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Cultural Development Strategy  2011 - 2014
The City of Fremantle recognises the significance and value of arts and culture to the community. It has historically taken a major role in the development and delivery of a range of arts and cultural programmes as well as providing support for arts organisations and individual artists. The City delivers programmes through the community development directorate inclusive of Fremantle Arts Centre, Library and Information Service as well as an annual Festival programme. A significant proportion of the City’s annual budget is spent on arts and cultural related activities and services. 
The City of Fremantle recognises that it is home to many local arts organisations and individuals who make a significant contribution to the arts in Fremantle. It recognises that “arts” refers to the full range of creative expression such as the visual arts, performance art, puppetry, drama, dance, circus, film, music, video, crafts, literature, urban design and building  and cross art form collaboration. Culture is a broad concept and generally refers to the way we make sense of ourselves in relation to others and includes our history, heritage, leisure, tourism and arts.

 Arts and Culture can enhance community wellbeing in many ways including providing opportunities for social interaction and participation, developing a sense of belonging and pride in place, provides entertainment and leisure opportunities as well as attracting tourists, retaining and attracting residents and stimulating economic activity. A vibrant arts and cultural sector can also stimulate new ways of communicating and sharing ideas and points of view. Creativity and innovation drive prosperous and healthy communities.

The City has had a cultural policy and plan – Our Place - that is now ten years old. This Cutural Development Strategy builds on this foundation and is an outcome of the current City of Fremantle Strategic Plan 2010 – 2015.

This strategy does not intend to cover all elements of arts and culture across Fremantle but rather focuses on key areas for immediate development. This does not mean that other areas not presented in the plan are of lesser importance but rather that with the resources that the City has available to it these actions are considered to be the priority in the short term.
The strategy considers four key strategic action areas for the next 3 year period:

1. A Festival City

2. Infrastructure

3. Public Art

4. Heritage

This strategy was drafted by a working group consisting of community members representing a range of key stakeholders. The draft strategy went through community consultation process which provided a range of feedback across the key strategic action areas. The working group considered the feedback on the draft strategy and adjusted the strategy taking into account a range of these views.
	Strategic Action Area 1:  Festival City

	Action 1.1:
	The City commissions new works of substance and lasting legacy in the visual and performing arts as part of the Fremantle Festival programme.

	Rationale
	Commissioning  a Festival centrepiece – a work of substance and lasting legacy that will enhance the Fremantle Festival in the following ways:

· Raise the profile of the Festival.

· Raise the profile of Fremantle.

· Create publicity opportunities for the Festival. 

· Attract visitors to Fremantle. 

· Create an expectation of the kind of work the Festival seeks to present.

· Increase the quality of the program. 

· Give residents the opportunity to see art in their own community that they ordinarily would have to travel outside of the state to see.

· Reinforce Fremantle as a significant cultural centre.

· Enhance the City’s reputation as WA’s premier cultural and leisure destination.

Works that cross all genres of art form that may be included but not limited to:

· Public Art works (ephemeral or permanent)

· Commission new work (all art forms included in consideration)

· Engage National and International performances artists or companies.

· Program touring exhibitions.

· Host world class events.

This action would be evaluated annually.



	Budget
	$50 000 annually.

	Timeline
	2012 - 2014


	Strategic Action Area 2: Infrastructure

	Action 2.1:
	Market and promote benefits of the arts and culture industry for the City of Fremantle.

	Rationale
	It is clear from the strategic plan and the budget that the City values culture and the arts in Fremantle and a significant part of the annual budget is dedicated to culture and the arts across Fremantle.

 The outcome required is to see culture and arts as an important part of the City’s marketing programme and for it to increase its marketing and promotion of the importance of the arts to Fremantle. The committee recommends funds of $30,000 to the marketing and promotion budget, to specifically increase City marketing of arts and culture and the importance to Fremantle that is in addition to the marketing already undertaken around Festivals.

This increased promotion would include a coordinated campaign that support all arts, to market the value of art and culture in Fremantle. The marketing would be of all arts activities and opportunities City wide not just City provided arts programmes. This marketing is to make the arts prominent and accessible.

	Budget
	$30,000 Specific arts marketing budget annually.

	Timeline
	2011 -2014


	Strategic Action Area 2: Infrastructure

	Action 2.2:
	Develop a policy with clear objectives for City owned spaces for arts practitioners to ensure a vibrant artistic culture.

	Rationale
	The City needs to have a clear policy about how it manages its own spaces in relation to arts spaces for practitioners to see a throughput of artists and quantifies the support given to artists. Currently there is no policy that guides how these spaces should be used to increase the number of artists able to work in Fremantle.

	Budget
	Within current budget.

	Timeline
	2011


	Strategic Action Area 2: Infrastructure

	Action 2.3:
	Develop the Arthur Head properties into a dedicated  ‘Artists in Residence’ space.

	Rationale
	This project would provide an area for an  ‘Artists in Residence’ programme that allow for artist exchanges and ensure all arts forms and indigenous artists are included in this project. The City could partner with a Arts organisation to oversee the Artist in Residence programme increasing the number of working artists sharing skills and producing work in Fremantle. This builds upon the current successful ‘Artist in Residence’ programme run by the Fremantle Arts Centre where up to 60 working artists a year participate in various ways to the arts community in Fremantle.  

	Budget
	$10,000 

	Timeline
	2011 -2014

	Strategic Action Area 2: Infrastructure

	Action 2.4:
	Explore the opportunities that the "renew Australia" scheme offers the City of Fremantle.

	Rationale
	This has already occurred in the Point Street property with arts based businesses taking up tenancies in the vacant shops. This was modelled on the renew Newcastle process. The next step is to work with private owners of empty Fremantle properties and can continue to be built upon. It is recommended that the City further explore the opportunities and the process that can be used to continue this programme
Website links  www.renewnewcastle.org.au   and   www.tacsi.org.au

	Budget
	Within current budget

	Timeline
	2011 -2014


	Strategic Action Area 2: Infrastructure

	Action 2.5:
	Establish an Arts and Performance Development Fund.

	Rationale
	Such a fund could be part of the wider Community Development Grants programme that is already operational. Criteria would need to be set, a policy written and the intent of the fund is to increase the support for artists across all art forms  to develop projects in Fremantle, to increase new work being created in Fremantle and new works being presented to Fremantle.

	Budget
	$50,000 

	Timeline
	2011


	Strategic Action Area 2: Infrastructure

	Action 2.6:
	Investigate the possibility of an arts space for Indigenous artists, through consultation with indigenous people.

	Rationale
	It is important to consult with Indigenous people about the idea of an Indigenous Art/Cultural space to see what could be considered, if the idea is supported and how it could be achieved. The discussion of the Arthur head space being a possible area for such a space also needs to be discussed and investigated fully.  

	Budget
	Within current staffing

	Timeline
	2011 -2014


	Strategic Action Area 3: Public Art

	Action 3.1:
	Development of a public art and performance programme.

	Rationale
	The City needs a robust and clear public art programme that is diverse, innovative and interesting and makes Fremantle a leader in producing and showcasing public Art. It recommends reviewing public art policies and developing a programme that encourages the development of high quality public art.

	Budget
	Programme to be developed within current budget.

	Timeline
	2012


	Strategic Action Area 4: Heritage

	Action 4.1:
	Ensure that significant heritage built form is maintained and celebrated whilst accommodating practical contemporary usage.

	Rationale
	It is of importance to continue to celebrate the significant heritage buildings in Fremantle inclusive of history and social context recognising that heritage is more than just built form.

The buildings that have contemporary arts uses need to befit for purpose. The City should where it leases such buildings for arts purposes ensure that that full assessments (heritage and usage) have been made and it is determined that the proposed use can appropriately be delivered from the building without costly constraints and/or changes that effect heritage values.

The process should be enabling of heritage buildings for contemporary purpose.

Heritage to be celebrated to a wider audience and in a more significant way through changes as in action 1.2. It was noted that lighting of Heritage buildings is already an action in the strategic plan.



	Budget
	Within current budget

	Timeline
	2011 -2014
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