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Background

Council adopted its new strategic plan 
in June 2010 with an overall vision for 
“Fremantle to be recognised as a unique city 
of cultural and economic significance”. 

The plan contains seven ‘strategic imperative 
areas’ within which there are a number of 
projects that the council determined were 
priority projects to achieve the outcomes it 
sought in each of these strategic areas.

This document provides an update on some 
of the key projects within each area.
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Economic development

Strengthen Fremantle’s economic capacity

Urban renewal & integration

Provide a great place to live, work and play, through growth 
and renewal

Climate change & environmental protection

Lead in the provision of environmentally sustainable solutions 
for the benefit of current and future generations

Transport

Lead in the provision of environmentally and economically 
sustainable transport solutions

Character

Sustain and grow arts and culture and preserve the 
importance of our social capital, built heritage and history

Community & safety

Create a community where people feel safe in both private 
and public spaces 

Capability

Deliver on the achievement of our strategic imperatives 
through good governance, strong leadership, effective 
communication and excellence in delivery

Our strategic imperatives
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Economic development
Strengthen Fremantle’s economic capacity.

DESIRED OUTCOME

1 Improved retail sector attracting greater retail spend in Fremantle and providing local employment.
2  New commercial businesses established in Fremantle providing employment opportunities.
3  Maintain and grow tourist and visitor servicing.

What has been done?

Economic development strategy – the City of Fremantle Economic Development Strategy 2011-15 serves as the 
framework for the City’s focus on revitalising the Fremantle CBD and many of the initiatives below form part of this 
framework. The strategy has been selected as a finalist in the Premier’s Awards 2012 for excellence in public sector 
management in the award category ‘developing the economy’.

Kings Square project to revitalise Fremantle CBD – council has adopted the Kings Square Urban Design Strategy to 
provide a framework for development of buildings and open spaces within Fremantle’s Kings Square precinct. The aim of the 
Kings Square project is to revitalise the square and surrounding sites as an important social and commercial hub in the heart 
of the City.

Planning Scheme Amendment 49 adopted by council – awaiting final state government approval – on 28 March 2012, 
council adopted amendments to Local Planning Scheme No 4 covering 12 key sites in the city central area of the Fremantle 
CBD. The amendments will enable the development of sufficient new floor space to accommodate increased numbers of 
shops, workers and residents at a density that will establish a sustainable future for the city.

The amendments intend to provide a vibrant, comfortable and human-scaled urban area throughout Fremantle’s CBD. The 
amendments have been submitted to the state government and ministerial approval is expected in September 2012.

State government department to relocate to Fremantle – on 27 June 2012, the state government announcement that it 
would be preparing a business case for the relocation of the head office of the Department of Housing to Fremantle. The 
relocation of up to 750 Department of Housing staff to Fremantle will bring substantial economic and social benefits to the 
city, with the additional people working in the city providing a stimulus for the local economy. 

To view the City’s media release click here.

Fremantle investors guide launched – in July, the City launched the Fremantle Investors Guide 2012 which provides a 
comprehensive insight into the attractiveness of Fremantle for private and public sector investment. 

The guide demonstrates that Fremantle is strategically well placed for future growth in the Perth metropolitan area, that the 
City of Fremantle is committed to the revitalisation of Fremantle; and that Fremantle is very much open for business and is 
seeking substantial private and public sector investment.

Potential hotel development for Fremantle – Tourism WA, in association with the City, has commenced introducing 
prospective hotel developers and operators to the opportunity to build a hotel as part of the Kings Square project.  Owner 
of the Myer building, Sirona Capital — the City’s partner in the integrated redevelopment of the Kings Square precinct — is 
 also actively engaging with potential hotel developers/operators.
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http://www.fremantle.wa.gov.au/files/565725F1-E059-41ED-B4DA-9F8200AB6F8C/Fremantle_Economic_Development_Strategy_2011�2015.doc
http://www.fremantle.wa.gov.au/files/4a102e0f-6f0f-41b9-9cf2-a07e00f388ef/Kings_Square_urban_design_strategy.pdf
http://www.fremantle.wa.gov.au/cityoffremantle/Projectsmajor/Kings_Square_project
http://www.fremantle.wa.gov.au/files/fd87cdc0-b9fe-4492-8fb5-9dac00ee4e47/C_lps4July_2011.pdf
http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/June_2012/City_welcomes_decision_to_move_key_State_Government_agency_to_Fremantle
http://www.fremantle.wa.gov.au/files/f8275172-5d1e-4cc0-9e4a-a08300f94918/Fremantle_Investors_Guide_2012.pdf
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What has been done?

MOU with University of Notre Dame Australia – following significant public consultation and negotiation, a new 
memorandum of understanding (MOU) between the City of Fremantle and the University of Notre Dame Australia 
(UNDA) has been agreed. 

The key amendments of the revised MOU include developing strategies for increased ground level street front activation of 
UNDA occupied buildings, encouraging UNDA to expand its locations throughout the Fremantle CBD, and the establishment 
of student accommodation throughout Fremantle.

Way-finding and place making – the City has completed an audit of signage leading into and within the Fremantle CBD and 
has identified three ways to increase the legibility of the CBD, improve vehicle and pedestrian navigation and to remove the 
perception that there is insufficient parking in the Fremantle city centre:

1 Real-time car bay availability signage will be established for the Queensgate, Collie Street and Parry Street car parks (and 
possibly the Wilson car park on the Gas and Coke site) at three major entry points to the city. The development of a car 
park app for smart phones is part of the initiative.

2 Branding for the five Fremantle CBD precincts (Cappuccino Strip, City Central*, Fishing Boat Harbour,  Victoria Quay and 
West End) has been developed.

3 The reinforcement of Parry Street as a ring road for the CBD will be enhanced with the installation of improved signage.

 *Precinct name subject to review.

Fremantle Business Improvement District (BID) has commenced – the Fremantle BID Company, an independent ‘not-for-
profit’ company run by the Fremantle business community, has commenced operations. The focus of the BID is improved 
safety and security; coordinated marketing, promotions and events; and physical improvements that enhance the CBD as an 
attractive retail and commercial area.

The BID will be independent from council and is funded for the next five years through the pre-existing differential rate 
charged on commercial properties within the Fremantle CBD. 

Economic development

Strategic imperative 01
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Urban renewal & integration
Deliver on the achievement of our strategic imperatives through 
good governance, strong leadership, effective communication and 
excellence in delivery.

DESIRED OUTCOME

1 More affordable and diverse (mixed use) housing for a changing and growing population.
2 Expand and improve the amount of shared recreational space in proportion to increasing suburban in-fill housing and  

high density housing in the CBD.
3 Innovative and renewed city and suburban areas.

What has been done?

Redevelopment of Stan Reilly site (opposite Fremantle Oval) – the City is making solid progress on plans to establish 
facilities on the 6,000sqm Stan Reilly site in central Fremantle, with negotiations involving the Fremantle Football Club (FFC) 
and the University of Notre Dame Australia (UNDA) well advanced.

The Stan Reilly site is adjacent to Fremantle Oval and facilities currently used by the FFC. Plans to upgrade the site include 
world-class training facilities for the football club, high-quality and flexible community spaces, establishment of UNDA health 
sciences facility and space for other commercial operators.

Old Port project – The Old Port project (at Arthur Head) was completed in full in August 2012.  Stage one was completed 
in November 2011 and involved infrastructure including the Bathers Beach boardwalk, paving, disabled access, tree planting 
and dune landscaping, conservation of the Kerosene Store and utility services upgrades. The recently completed stage two 
works included the establishment of grassed areas, a shade structure, a viewing platform, textured surfaces, improved lighting, 
rubbish bins, heritage interpretation signage and tree planting.

Scheme amendment for ‘small secondary dwellings’ – approximately 5,000 properties within Fremantle are now able to 
have small dwellings developed on their properties without planning approval if certain criteria are met. The small secondary 
dwellings scheme is aimed at reducing urban sprawl as well as contributing to more affordable housing in Fremantle. 

Cantonment Hill redevelopment – council has adopted the Cantonment Hill master plan which provides the opportunity 
to activate a significant site within the city. The plan proposes extensive upgrades and investment to the Cantonment Hill 
site (including the potential for commercial uses), to achieve a sustainable place of interest for both visitors and locals.  The 
implementation of the master plan will be staged over a number of years, with the plan identifying short and long term 
implementation priorities and strategies.

Streetwork enhancements – works are now complete on the Mews Road rail crossing project, Ellen Street and Ord Street 
modifications, Wray Avenue/South Terrace roundabout and the Winterfold Road /Letchford Street roundabout. Work has 
also been completed on a drainage upgrade to the Henderson Street Mall.

Queen Victoria Street roadworks – the $1.3m Queen Victoria Street roadworks between Parry and James Streets were 
completed in November 2011. The works were initiated by the City to remodel and enhance one of Fremantle’s main 
entrances to the CBD area. The roadworks were also undertaken to encourage landowners in the East End to proceed with 
the redevelopment of their properties following the recent East End planning scheme amendments for that area.

Development of the west end of Victoria Quay – the emphasis for redeveloping Victoria Quay has shifted to the eastern 
area (commercial precinct). The City is currently progressing this initiative through the Fremantle Union.

Traffic calming measures – The City has completed a review of opportunities for traffic calming measures in the Fremantle 
CBD. The City has also recently adopted plans to upgrade South Terrace to become more bicycle and pedestrian friendly.
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http://www.fremantle.wa.gov.au/cityoffremantle/Projectsmajor/Old_Port_conservation_and_upgrade_project
http://www.fremantle.wa.gov.au/cityservices/Planning/Small_Secondary_Dwellings
http://www.fremantle.wa.gov.au/cityservices/Planning/Small_Secondary_Dwellings
http://www.fremantle.wa.gov.au/City_of_Fremantle/Projectsinfrastructure/Mews_Road_vehicle_and_pedestrian_crossings
http://www.fremantle.wa.gov.au/cityoffremantle/Projectsinfrastructure/Letchford_Street_Winterfold_Road_-_installation_of_roundabout
http://www.fremantle.wa.gov.au/cityoffremantle/Projectsinfrastructure/Henderson_Street_Mall_drainage_upgrade
http://www.fremantle.wa.gov.au/cityoffremantle/Projectsinfrastructure/Queen_Victoria_Street_road_works
http://www.fremantle.wa.gov.au/Home/List_of_News_and_Media/August_2011/%E2%80%98Fremantle_Union%E2%80%99_to_underpin_port_city%E2%80%99s_economic_revitalisation_strategy
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Climate change &
environmental protection
Lead in the provision of environmentally sustainable solutions for 
the benefit of current and future generations.

DESIRED OUTCOME

1 Adaptation and mitigation strategies in place to minimise impact of sea level rises, storm events and coastal erosion.
2 Reduced carbon emissions.
3 Decreased water reliance.

What has been done?

Low carbon city plan – the City’s low carbon city plan is being steadily implemented. The plan aims to reduce the City’s 
carbon emissions, through more energy efficient operations and greater use of renewable energy. Initiatives include the 
installation of solar panels on City-owned buildings, the option for residents to be issued larger residential recycling bins, free 
collection of recyclable materials from commercial premises in the Fremantle CBD that register with council and energy 
efficient lighting upgrades to the City’s administration building. 

Plastic bag local law adopted –  the City of Fremantle is on track to becoming Western Australia’s first plastic bag free city 
with a draft local law which would prohibit retailers providing single-use plastic bags to shoppers. The Plastic Bag Reduction 
Local Law 2012 is currently the subject of a formal public advertising and comment phase. Click here for more information.

Renewable energy to heat Fremantle Leisure Centre – ground source heat pumps and shallow geothermal energy will 
provide the future heating source for the Fremantle Leisure centre pools. $1.2m has been allocated towards this project in 
the 2012/13 budget.

City signs WALGA declaration on climate change – the mayor has signed the Western Australian Local Government 
Declaration on Climate Change on behalf of the City of Fremantle. This document allows local governments to publicly state 
their belief in climate change and their commitment to climate change mitigation. The City regards itself as a leader in local 
government in relation to climate change and had no hesitation in signing the declaration.

1000 new trees planted annually – the City continues with its tree planting plan. 1000 trees were planted in the 2011 
calendar year and the City is on track to plant another 1000 trees in 2012. Council has also supported an initiative to place 
significant trees or vegetation areas on a register. Once a tree or vegetation area is registered, development approval would 
be required for alteration of the registered tree or vegetation area and action can be taken in the event of damage or 
unlawful removal.

Water conservation – the City has developed a water conservation plan which complies with requirements set out by 
the Department of Water. The actions from this plan are being progressively implemented. Bore upgrades and reticulation 
replacement programs were undertaken during the 2011/12 financial year and the City is progressing towards stage two of 
the ICLEI water conservation program after completing requirements for stage one. Concept plans have been prepared for 
hydrozoning/ecozoning to improve water efficiency at Fremantle Park and Bruce Lee Reserve.

Strategic imperative 03

http://www.fremantle.wa.gov.au/files/1f8ee5d0-d2e9-4712-acfd-9f9800ea66f6/Low_Carbon_City_Plan_2.pdf
http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/July_2012/Fremantle_on_track_to_becoming_WA%E2%80%99s_first_plastic_bag_free_city
http://www.walgaclimatechange.com.au/walga-policies.htm
http://www.walgaclimatechange.com.au/walga-policies.htm
http://www.iclei.org/index.php?id=2384I
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Transport
Lead in the provision of environmentally and economically 
sustainable transport solutions.

DESIRED OUTCOME

1 Fremantle is the centre of the region with access to other economic hubs and population catchments.
2 Improved public transport options for the efficient movement of people, and/or decreased reliance on private transport.
3 Fremantle recognised as a pedestrian and cycle-friendly city.
4 Developed road and rail solutions for transport of freight to and from the port.

What has been done?

Enhancing Fremantle as a bicycle-friendly city – as part of the City of Fremantle Local Bicycle Plan 2011–15, bike parking 
facilities have been installed at Bannister Street, High Street West End, South Beach and around the Fremantle Markets. 
Upgrades to shared use paths have been undertaken near Ocean Drive, Rule Street and Beach Street link road. A contra 
cycle lane was constructed as part of the new Mews road rail crossing and cycle lanes have been installed on Queen Victoria 
Street. 

The City has also made a submission on the draft WA Bicycle Network Plan to bring attention to the needs of Fremantle in 
developing a bicycle network plan for the metropolitan area.

Integrated transport strategy to improve public transport access to Fremantle – the Department of Transport is currently 
producing a Public Transport for Perth in 2031 document. The plan is expected be released later this year. The City made a 
submission in October 2011 during the public consultation phase.

Public transit corridors linking Fremantle Railway Station to the expanding urban areas to the south and east of Fremantle 
– an independent report was presented to council in August 2010 and following public consultation, council decided in March 
2011 to look at linking transport options between Fremantle and surrounding areas. Discussions with Landcorp and other 
key stakeholders is ongoing and in independent consultant has been appointed to provide guidance to council.

Working with Fremantle Ports to maximise containers transported by rail – a liaison group meets regularly with the 
Fremantle Ports chief executive officer and key staff to work towards a greater use of rail infrastructure for the movement of 
shipping containers into and out of the port.

The state government commenced planning for a replacement Fremantle traffic bridge in late 2011. The replacement will 
provide the best opportunity for a significant increase in rail freight. Replacing the bridge is seen as a long-term project with a 
time frame of five or more years.
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http://www.fremantle.wa.gov.au/files/3821390e-0a28-4635-b6a6-9f9d009b23ba/Fremantle_bike_plan_2011_to_2016.pdf
http://www.transport.wa.gov.au/aboutus/23281.asp
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Character
Sustain and grow arts and culture and preserve the importance of 
our social capital, built heritage and history.

DESIRED OUTCOME

1 A city that attracts diverse original arts and artists, culture and events.
2 Strengthened sense of place.
3 The city is a creative cultural centre with vibrant festivals and street life.

What has been done?

Cultural development strategy – the City of Fremantle’s Cultural Development Strategy 2011–2014 recognises the 
significance and value of arts and culture to the Fremantle community and is the blueprint for many new initiatives, some of 
which are outlined below.

Supporting arts and artists – there has been a focus on Arthur Head, with principles for a management plan adopted by 
council to turn the area into an arts and cultural hub. An arts development funding program is being implemented to assist 
and encourage artists to undertake new and exciting works in Fremantle. 

Strengthening aboriginal relations – the City has regular meetings with both Traditional Owners and other local Aboriginal 
people to explore how the City can increase engagement and improve relationships with Aboriginal people. The City’s 
recently completed Old Port Project delivered several Aboriginal heritage components and the City recently unveiled new 
Wardan Lane signage to recognise the Aboriginal significance of Fremantle.

Youth initiatives – the City has a dedicated plan for youth. The City of Fremantle Youth Plan 2012-15 identifies key strategies 
to increase engagement with young people and provide more activities and facilities. The City has delivered a number of 
urban art programs throughout the City, a night basketball program at the Hilton PCYC and has been running school holiday 
activities for young people. Included in the Fremantle Festival is the Norfolk Lane music festival specifically for young people.

Focus on public art – a City of Fremantle Public Art Policy and action plan have been drafted and these plans are currently 
before council for adoption. This will result in a public art programme and increased funding for public art projects.

Physical enhancements creating a better Fremantle – the Hilton Community Centre upgrade and Arthur Head Old Port 
project are now complete. Works to repair the heritage listed Round House are underway. A focus has also been undertaken 
on timely removal of graffiti. Over the past year, about 19,000 square meters of graffiti has been cleaned within the city.
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http://www.fremantle.wa.gov.au/files/81c00fcc-faf5-478f-85c3-9f1800a86368/Cultural_development_strategy_2011�2014.doc
http://www.fremantle.wa.gov.au/files/608b807e-56eb-4c30-9f4a-a05100b10e18/Wardan_Lane_interpretive_sign_design.pdf
http://www.fremantle.wa.gov.au/files/97983e96-7dcd-460c-b7a7-9ff900b162b1/Youth_plan_2012-2015.docx
http://www.fremantle.wa.gov.au/facilities/Hilton_Community_Centre
http://www.fremantle.wa.gov.au/cityoffremantle/Projectsmajor/Old_Port_conservation_and_upgrade_project
http://www.fremantle.wa.gov.au/cityoffremantle/Projectsmajor/Old_Port_conservation_and_upgrade_project
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Community & safety
Create a community where people feel safe in both private
and public spaces.

DESIRED OUTCOME

1 City and suburban areas are safe places to be.
2 Review and continue to implement initiatives from the community safety plan and anti-social behaviour working group.

What has been done?

Community safety plan – the City of Fremantle Community Safety and Crime Prevention Plan 2011-2015 was adopted by 
council in November 2011 as a way of enhancing public safety in Fremantle. The plan was developed by a community safety 
working group. Initiatives in the plan that have already been implemented or are in the process of implementation include:

•	 Street lighting programmes – a lighting program designed to increase security along the main pedestrian areas of South 
Terrace is currently being installed as part of a major South Terrace enhancement program.

•	 CBD safety and liaison patrol –  a CBD safety and liaison patrol initiated in late 2011 has been a great success. The 
patrol consists of two trained CBD safety and liaison officers walking the Fremantle city centre from Monday to Saturday, 
making themselves and the service known to CBD businesses and providing information on how they may be contacted. 
General response times to calls have been within five minutes of the call and officers have reported that people spoken to 
regarding anti-social behaviour are moving on quickly. 

•	 CCTV camera coverage – the City has completed the installation of an additional 11 CCTV cameras in 2012 to take the 
total number of CCTV cameras in the CBD to 25.  The cameras are monitored over the busiest periods of the day and 
night, allowing monitoring staff to alert and direct police, the Nyoongar Patrol and a range of other services to incidents of 
antisocial behaviour as they occur.  This has enabled many incidents to be resolved before they escalate. In recent months, 
the City has begun publishing CCTV footage in its Fremantle News column in the Fremantle Gazette and on the City’s 
website and facebook pages as a way of identifying people of interest and to provide a deterrent.
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http://www.fremantle.wa.gov.au/files/cfe63ddc-40a7-48d5-9e99-a0af00d5bdf4/City_of_Fremantle_DRAFT_Community_Safety_and_Crime_Prevention_Plan_2010_-_2015.pdf
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Capability
Deliver on the achievement of our strategic imperatives through 
good governance, strong leadership, effective communication and 
excellence in delivery.

DESIRED OUTCOME

1 Good governance structures, supporting council focus on strategic areas.
2 Organisational capacity for project delivery and effective and efficient services.
3 Clear understanding of how and when to engage with stakeholders and the community.

What has been done?

Local government reform-Fremantle council takes its position – council has resolved key points in its stance on the draft 
local government reform paper which was released by the Metropolitan Local Government Review Panel (MLGRP) on 30 
April 2012. The draft paper provides options for the amalgamation of councils within the Perth metropolitan area and sought 
public comment by 25 May 2012. The City’s final submission, with a list of recommendations based on 23 key findings from 
the MLGRP report, is available for viewing here.

Integrated council web portal developed – a council web portal (extranet) has been developed to provide elected 
members with improved access to information and learning opportunities. This will help council make more informed and 
timely decisions.

Performance monitoring of council’s financial capacity – the City of Fremantle has established a list of performance 
benchmarks for its financial capacity. These benchmarks have 10 years worth of data and will be used to support the 
development of the City’s initial forward estimates budget later in 2012.

Continued emphasis on community engagement – the City uses guidelines from its community engagement framework to 
run a range of community engagement activities designed to both inform the community and provide a vehicle for feedback. 
A recent example was the Kings Square Urban Design Strategy, whereby for the first time, the City used a citizens jury as 
a way of providing additional community representation in the final strategy. City officers have also recently completed an 
intensive training course on best practice community engagement.

Strong partnerships with key stakeholders – the City continues to maintain strong partnerships with key stakeholders 
including the Fremantle Chamber of Commerce, the University of Notre Dame Australia and the Fremantle Football Club. In 
addition, the City is a member of the Fremantle Union, comprising the heads of four key government agencies with influence 
on statutory planning in and around the Fremantle CBD. The union was established to provide an efficient, non– bureaucratic 
vehicle for facilitating the delivery of aspects of the City’s economic development strategy. 
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http://metroreview.dlg.wa.gov.au/Page.aspx?PID=DraftFindings
http://www.fremantle.wa.gov.au/files/6d21cb46-5993-4760-aa3a-a06101389e2e/Metropolitan_Local_Government_Review_Panel.pdf
http://www.fremantle.wa.gov.au/files/8c652756-7aec-4e55-8085-9dc700bc2538/CEFramework_June_2010.pdf
http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/May_2012/Jury_hears_urban_design_options_for_Kings_Square
http://www.fremantle.wa.gov.au/Home/List_of_News_and_Media/August_2011/%E2%80%98Fremantle_Union%E2%80%99_to_underpin_port_city%E2%80%99s_economic_revitalisation_strategy
http://www.fremantle.wa.gov.au/files/565725F1-E059-41ED-B4DA-9F8200AB6F8C/Fremantle_Economic_Development_Strategy_2011�2015.doc
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