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REPORTS BY THE MAYOR OR OFFICERS OF COUNCIL 

 

COUNCIL ITEMS 

C1203-7 REQUEST FOR ATTENDANCE AT INTERNATIONAL TRAINING 
OPPORTUNITY   CR PEMBERTON  

 
 
DataWorks Reference: 097/008 
Disclosure of Interest: Nil 
Meeting Date: 28 March 2012 
Previous Item: N/A 
Responsible Officer: Graeme Mackenzie, Chief Executive Officer 
Actioning Officer: Graeme Mackenzie, Chief Executive Officer 
Decision Making Authority: Council 
Agenda Attachments: Nil 
 
 

EXECUTIVE SUMMARY 

Cr Pemberton has forwarded a requested to the CEO seeking approval to attend a 
training course in New York.  The delegated authority of the CEO to approve 
councillor training and conferences only extends to interstate events.  
Consequently council is now requested to consider the application. 
 

BACKGROUND 

Council adopted a new policy in 2011 to allocated an allowance for individual elected 
members to undertake training or attend conferences of their choice, but relevant to the 
role or an elected member.  That policy provides that the CEO has delegated authority to 
approve training and conferences either locally, intrastate or interstate, but does not 
extend to international training or conferences. 
 
Council Pemberton has identified a training course in New York that she wishes to attend 
next month.  The course is entitled: Placemaking – Making it Happen” and is a three day 
training course focused on how to move ideas into reality by using a place-based 
management and implementation strategy.  The request from Cr Pemberton follows. 
 
I would like to use of the balance of my training allowance entitlement for 2011/12 
towards the costs associated with attending “Placemaking: Making it Happen” training 
with Project for Public Spaces in New York from 25 – 27 April 2012 (see course outline 
below). 
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I believe this will build upon my existing skills and experience in placemaking, providing 
an opportunity to learn from (and network with) some of the worlds’ leaders in the field as 
well as others undertaking similar work in other cities. This comes at an opportune time 
as it focuses on how to turn ideas into a reality. I believe this training and experience will 
significantly enhance my contribution to the Kings Square Project, the development of 
Design Guidelines for the CBD and the other tactics for revitalizing Fremantle therefore 
offer additional benefits to the City of Fremantle.  
 
I previously brought placemaker David Engwicht to Fremantle, which led to the City of 
Fremantle engaging him on the Kings Square project and to running placemaking 
training with City of Fremantle staff and locals. This resulted in immediate tangible 
improvements to Kings Square and benefits to the community.  
 
The more advanced training run by PPS in New York (where they have successfully 
implemented a raft of placemaking and innovative space activating strategies) will further 
enhance my contribution as we work to revitalize and activate Fremantle quickly, cheaply 
and effectively. 
 
For those who are not familiar with Project for Public Spaces (PPS); Fred Kent and Kathy 
Madden from Brooklyn based ‘Project for Public Space’ (PPS) are pioneers in place 
making. Since 1975 they have been working with communities across the globe to help 
transform public space into vital places. They worked with EPRA on the successful 
revitalization of the Perth Cultural Centre.  
 
Note: I will self-fund most of this trip, but hope that the council training entitlement can 
effectively pay for the course fees and accommodation, plus some incidental costs 
during the training. I have not been able to find similar advanced placemaking training 
offered in WA or Australia. I will share what I learn by providing a report back to council.  
 

COMMENT 

The details of the course appear below for further information. 
 
Placemaking: Making it happen 
April 25 – 27, 2012  
http://www.pps.org/training/making-it-happen/ 
 
Placemaking: Making It Happen is a three day training course focused on how to move 
ideas into reality by using a place-based management and implementation strategy. 
Joining PPS in teaching the course are individuals who have direct, hands on experience 
in applying a placemaking approach in their work including projects that will be discussed 
during the course. 
 
How to develop an effective public space management and implementation strategy will 
be included in the course. In the end, management is why a public space succeeds or 
fails and why people come to it or why they stay away. This training course will describe 
the roles that different types of public space management organizations play, 
complemented by lessons learned from experts with hands on experience implementing 
improvements and managing public spaces.  
  

http://www.pps.org/training/making-it-happen/


  Late Item Agenda - Ordinary Meeting of Council 
28 March 2012 

 

Page 3 

Also included are site visits to some of the best managed spaces in New York City 
guided by the people who helped make them happen. 
 
The course will feature presentations by PPS President Fred Kent, Senior Vice President 
Kathy Madden, Norman Mintz, industrial designer, historic preservationist and designer 
of public space amenities, Eldon Scott, Director of Urban Space Management and 
developer of “lighter, quicker, cheaper” projects, Alan M. Hantman, FAIA,10th Architect 
of the US Capitol and former Vice President of Architecture, Construction, and Historic 
Preservation at Rockefeller Center and Andrew M. Manshel, Executive Vice President of 
Greater Jamaica Development Corporation (GJDC). 
 
We’re thrilled to be welcoming Andy Manshel as a new addition to the Making it Happen 
training team. Before joining GJDC, Andy served as the Associate Director and Counsel 
at the Bryant Park Restoration Corporation and General Counsel and Director of Public 
Amenities to the Grand Central and 34th Street Partnerships. He is currently the 
treasurer of PPS’ board of directors.  He will be talking about the practical elements of 
public space management, successful strategies used in Bryant Park as well as the more 
challenging environment of Jamaica, and what is generally applicable to other places. 
 
Who should attend? 
The workshop is designed for anyone who wants to make things happen in their 
communities, as well as those who need the tools to inspire and persuade others of the 
importance of public space improvements and management. Professionals and non-
professionals alike including architects and designers, community activists, government 
and corporate property managers, downtown managers, park managers, market 
managers, main street managers, BIDs, developers, planning commissioners, mayors 
and other elected officials will all benefit! 
 
We especially encourage people who are embarking on a new project to come to the 
course with a small team of people who will be critical in implementing and managing the 
space once it is built. It is also an opportunity to network with people facing or who have 
faced similar challenges. 
 
Enrollment is limited to 35 participants in order to promote a close-knit environment 
where participants can learn techniques for implementing and managing public space 
improvements that are practical, economical and meet the community’s needs. 
 
Topics will include: 
 
How to apply a “place-based” implementation and management strategy in any size 
community – PPS will demonstrate how a Place Based Strategy differs from traditional 
planning; how and when to use tools such as “the Power of Ten” and the “place 
evaluation” to analyze a city or neighborhood; how ideas such as “lighter, quicker, 
cheaper” can be used as tools for turning a vision into reality and how to develop a 
management program that fits the situation.  
 
  

http://www.pps.org/fkent
http://www.pps.org/kmadden
http://www.pps.org/nmintz
http://www.nycfuture.org/content/articles/article_view.cfm?article_id=1230
http://www.aoc.gov/aoc/architects/hantman.cfm
http://www.gjdc.org/
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How communities can make it happen – The “nuts and bolts” of how to get a project or 
program implemented. Norman Mintz, expert in downtown revitalization, will discuss 
topics such as turning community talent and assets into reality, strategies for working 
with merchants and property owners to implement easy, low-cost storefront 
improvements, using design to turn small ideas into a big impact and how management 
can be targeted to encourage positive use of public spaces. Norman’s hands on 
experience working in Bryant Park, Greeley Square, and other New York City spaces will 
be included.  
 
Lighter, quicker, cheaper – A tool for transforming underused urban spaces into exciting 
laboratories that reward citizens with authentic places and provide a boost to areas in 
need, ideas can be implemented, assessed, then tweaked and customized based upon 
the community’s reception. Eldon Scott, Director of Urban Space Management NYC will 
share his experience with LQC markets in New York City and his firms experience in the 
UK.  
 
Bridging the gap between design and management in tough political situations – Working 
for both Rockefeller Center and the Capitol in Washington, DC, architect Alan M. 
Hantman, FAIA will share his experience and knowledge about how to work with 
designers and present the concepts to the political powers/organizations to get the best 
results given the many forces that work against developing a public space that people 
can and want to use.  
 
The roles that public space management organizations play in creating great public 
spaces – The organizational structure, types of activities, and funding mechanisms of 
various different types of public space management organizations will be discussed and 
hands on knowledge and experience of small, medium and large models will be 
discussed.  
 
Walking Tour and Site Visits – New York City is the best laboratory for understanding 
different types of public spaces and how the organizations that manage them function. 
The site visits will be used to explore a few of those spaces in detail with the people who 
have been involved in their development and management. 
 
Agenda 
Wednesday – Introduction to Placemaking presentations, “Gallery Walk” of participant 
projects, evening reception, and buffet dinner  
 
Thursday – Presentations and guided site visits, interactive participant project workshop, 
and evening reception  
 
Friday – Place Evaluation Exercise, presentations, and discussions 
 
Project for Public Spaces (PPS): Training Course Host 
Project for Public Spaces, Inc. is a non-profit technical assistance, research, and 
educational organization. We complement our project work, training, and services with 
public space advocacy that sets the stage for broad change. Our goal is to enhance 
Placemaking efforts everywhere by promoting good policy and professional practice. 
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Instructors 
Fred Kent, President, PPS  
Kathy Madden, Senior Vice President, PPS  
Norman Mintz, Senior Director, Downtowns and Main Streets, PPS  
Alan M. Hantman, FAIA,10th Architect of the US Capitol and former Vice President of 
Architecture, Construction, and Historic Preservation at Rockefeller Center  
Eldon Scott, Director of Urban Space Management  
Andrew Manshel, Executive Vice President of Greater Jamaica Development 
Corporation and President of Jamaica Capital Corporation and Jamaica First Parking 
 
Location 
The training course will take place in New York City at PPS’ new office at 419 Lafayette 
St, 7th Floor. 
 
Cost 
The registration fee covers evening reception and buffet dinner on Wednesday, 
continental breakfast and lunch on Thursday and Friday, cocktail reception Thursday 
evening, along with educational materials. Enrollment in training courses also includes a 
PPS membership! You can view all the benefits of being a PPS member here. 
 
Registration fee: $700 
We do offer a limited number of scholarships based on merit and financial need. Please 
contact Casey Wang at cwang@pps.org for more information. 
 
Registration 
Registration is now open! 
 
 

RISK AND OTHER IMPLICATIONS 

Financial 

Cr Pemberton is seeking to apply the balance of her training/conference allowance to 
subsidise the trip.  The balance of costs will be met by Cr Pemberton. 
 
Legal 

Nil 
 
Operational 

There is no operational impact. 
  
Organisational 

Nil 
 
  

http://www.pps.org/fkent
http://www.pps.org/kmadden
http://www.pps.org/nmintz
http://www.aoc.gov/aoc/architects/hantman.cfm
http://www.nycfuture.org/content/articles/article_view.cfm?article_id=1230
http://www.gjdc.org/
http://www.pps.org/membership/
mailto:cwang@pps.org
http://www.pps.org/store/training-sessions/
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CONCLUSION 

This does appear to be a useful training program that could bring benefits to Fremantle.  
In accordance with the new policy SG6 adopted last year, Cr Pemberton will be funding 
the majority of this herself, with council providing funding in accordance with the policy 
and is therefore recommended for council approval. 
 

STRATEGIC AND POLICY IMPLICATIONS 

Placemaking has become a matter of high importance to the city as it seeks to re-
establish the city’s importance in the greater Perth metropolitan region.  The city’s 
Strategic Plan places a lot of emphasis on retaining and improving the cultural aspects of 
Fremantle in that process. 
 
PRECINCTS AND OTHER COMMITTEES RECOMMENDATIONS PLUS OTHER 
CONSULTATION 
 
Nil 
 

VOTING AND OTHER SPECIAL REQUIREMENTS 

Simple Majority Required  
 

OFFICER'S RECOMMENDATION 

That council approve the attendance of Cr Pemberton at the Placemaking – Making 
it Happen training course in New York, with partial subsidy being made in 
accordance with policy SG6. 
 
 
 

 
 
 
 
 

 

 


