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C2310-2 COUNCIL MEETINGS STRUCTURE REVIEW

Proposed amendment by Cr Ben Lawver

To amend the Officer's Recommendation as follows:

Council:

1. Approve to conduct a sbmenth 12-month trial of the Council
Meeting Structure provided in Option 3, being two Ordinary Council
meetings per month, with the Audit and Risk Management
Committee meeting to be held quarterly.

2. Adopt the proposed meeting schedule for Option 3, as provided in
Attachment 3.

3. Note that a report on the outcome of this trial, will be brought back
to Council prior to June October 2024, for further consideration.

Reasons for amendment:

With only a six-month trial, almost 25% of the time will be taken up by
Christmas/Hanukkah holidays and the school summer break. Council will be in a
better position to decide if the trial was successful or not after a full year.
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C2310-2 COUNCIL MEETINGS STRUCTURE REVIEW

Proposed alternative recommendation by Cr Andrew Sullivan

Council:

1. Approve to conduct a six-month trial of the Council Meeting

Structure provided in Optien3; being-two-Ordinary-Councilkmeetings
per-month; Option 2, being one Planning Committee Meeting and

one Ordinary Council Meeting per month, with the Audit and Risk
Management Committee meeting to be held quarterly.

2. Adopt the proposed meeting schedule for Option-3 2, as provided in
Attachment-3 2.

3. Note that a report on the outcome of this trial, will be brought back
to Council prior to June 2024, for further consideration.
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