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11/10/21, 8:50 AM Improved financial management and reporting

Improved financial |
management and reporting

Local Government Reform

Clear and accurate financial management and reporting is critical for
public confidenceinlocalgovernment.Currently, localgovernmentsacross
Western Australiahavetocomplywith the same financialreporting
requirements, eventhough local governments range from less than 200
residents to a population of more than 200,000 people.

Model financial statements

Newstandardised templates willbe established forlocal government
financial statements:

« large (band 1and2) local governments will have financial statements
similar to those already used, with minor amendments and streamlining

. Wherepossible smaller (band 3and4) local governments will have more
streamlined standard financial statements, reflecting the generally less
complexoperations of smaller local governments.

Download
Rates and revenue policy #  |mproved financial
; > ; manageme and
Alllocal governmentswilladopta short Ratesand Revenue Policy. The policy Teporing paTTEAKE)

will provide greater clarity forratepayers by linking the costof services
andthe maintenance of assets (such as roads and recreation facilities) to
the setting of rates.

Thitps://www.dlgsc.wa.gov.au/docs/
d

source/local-
government/local- government-
Reforms for financial ratios It G A
management-and-reporting.pdf?
sfvrsn=87cffac_1)

The financial metrics reported on the MyCouncil website (/local-

government/community/my-council/mycouncil) will be reviewed and adjustedto ensure TagS
they bestreflectthe underlyingfinancial position of the local B -
government. 2

{/department/publications/-
in- tags/tags/reform)

Creditcardstatements publicly reportedto council

New reforms willintroduce a requirement that employee credit card
statementsare to be provided to council at meetings on a monthly basis.

Other minorreforms

https:/Awww.dlgsc.wa.gov, 4 " sy 2
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11/10/21, 8:50 AM Improved financial management and reporting

Other changestothe legislation will provide for generalimprovements for
financial management:

« Changes to require audit and risk committees to bolster local
government oversight, and allowing regional local governments to
shareauditandrisk committees to reduce costs.

« Reformswillallowlocal governments to provide fixed-interestloansto
building owners to fund specific building upgrade finance, such as for
green energy investments, and for heritage preservation works.

« Thecostof waste collection services provided to a property will be
required to be separately statedonanyratesnotice forthatproperty.
Thisprovides ratepayers with clear transparency for what waste
collection services cost.

The State Governmentisalso considering potential further reformfor
regional subsidiaries, and other financial and risk management
initiatives.

Feedback

To provide your feedback on these reforms, please email your comments
to actreview@dlgsc.wa.gov.au (mailto:actreview@dlgsc.wa.gov.au) by 4 February
2022.

Related pages

« Local government reforms (/local-government/strengthening-local-
government/public- consultations/local-government-act-reform-consultation)

Page reviewed 26 August 2021

https:/Awaw.digsc.wa.gov. icati icati fi ial d-reporting

32
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11/10/21, 8:50 AM Clearer roles and responsibilities

Clearerrolesand
responsibilities

Local Government Reform

The Local Government Act 1995 (the Act) outlines the role of council,
elected membersandthe ChiefExecutive Officer (CEO). Ambiguityinthese
rolescanbea source of dispute within local governments.

Amendments to further define these roles and responsibilities in the Act will o=ty
helpto address this. Clearer Roles and Responsibilities

Principles

New principles will be included in the Act to foster a culture of better practice,
based on the recommendations of the Local Government Review Panel
Report. New principles willinclude:

« recognition of the unique status of Aboriginal Western
. Australians recognition of tiers (based on SAT bands)
« guidanceforcommunity

. engagement guidance for financial D |
management.
Download
- - 2 Clearer Roles and

Communication agreements Resnarshlhes.aaf (472
Localgovernments willberequiredtointroduce acommunications @
agreement outliningcommunications process between councillors (https/
andthe CEO. www.dlgsc.wa.gov.au/docs/d

source/local-government/local-

government-reform/clearer-roles-
Elected members and-
responsibilities.pdf?sfursn=1f16355
a

Elected members will only be able to use the title of their local government
position

for elected members. Councils will
alsobe able to decide to cover
tuitionfees forelected members

. ; whoundertake furtherstudy
Statewide caretaker period related tolocal government.

A statewide caretaker period for local governmentsis proposed. This means that
all localgovernmentsacross the State willhave the same clearly defined election
period, during which all councils operate on a caretaker basis.

while performing their role in an official capacity.

Superannuation allowances

Local governments will be able to decide to make superannuation contributions

https:/Awaw.digsc.wa.gov. ol d- 12
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Tags

reform .
(/department/publications/-in- tags/tags/reform)

https:/Awww.dlgsc.wa.gov. icati icati ol d- -

Page 7



Cityof Additional information - Ordinary Meeting of Council
Fremantle 15 December 2021

11/10/21, 8:50 AM Clearer roles and responsibilities

CEO recruitment

DLGSCwillestablishanapproved panelof CEQ recruitment panel membersfor
the roleofindependentpersononarecruitmentand selectionpanel. Local
governments will be able to appoint people outside of the designated panel with
approvalfromthe Local Government Inspector.

The role of CEOs

Roleswillbefurtherdefined, providingagreater understanding ofthe
CEOQ’s responsibilitiesand clear delineation betweenthe functions of council
andtheCEQ, as leader of the administration.

WALGA

InaccordancewiththelLocal GovernmentReviewPanel Report's
recommendation, WALGAwillnolongerbe constituted underthe Local
GovernmentAct 1995. Thiswill provide clarity that WALGA is not a State
Government entity.

Feedback

To provide your feedback on these reforms, please email your comments
to actreview@d|gsc.wa.gov.au (mailto:actreview@dlgsc.wa.gov.au) by 4 February
2022.

Related pages

« Local government reforms (/local-government/strengthening-local-
government/public- consultations/local-government-act-reform-consultation)

Page reviewed 26 August 2021

https:/Awaw.digsc.wa.gov. icati icati o d -
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Stronger local democracy
and community
engagement

Local Government Reform

Electionandcommunityengagementreformsare proposed toempower
ratepayers to participate in local democracy and decision-making.

Directelection of the mayor or president ot
Stronger local democracy and
All electors in large local governments will be able to vote directly for the mayor s oo
or president, giving ratepayers more power to choose the leadership of their
council. Thisreflectsabroadertrend, with councils such as Stirling and
Rockinghamalready having moved to a public vote for the election of

theirmayors.

Preferential voting

Localgovernmentelected members will be elected by preferential voting, which
isthe same as Stateand Federalelections. Preferential voting ensures the
elected council best reflects communityviews.

Download
Consistentnumber of elected members #or Str;nger local democracy
an communit
Toincrease consistency, the number of elected members on any council will be engagement.pdf (6'KB')_y
set based upon the population within that local government. The Local Wt

Government Panel Reportrecommended a number of elected membersas ———
www.dlgsc.wa.gov.au/docs/d

follows:
source/local-
« population of up to 5000 — 5 councillors (including the government/local- government-
. president) populationofbetween5000and 75,000—5t09 reform/stronger-local-
councillors(including the mayor/president) democracy-and-community-

* populationofabove 75,000—9to 15 councillors (including the mayor). engagementpdf?stursn=7050e65a 1)
No wards for small local governments Tags
Wards in small local governments can cover very limited areas, with » reform -
small populations. This means thatcouncillors are more likely to be elected {/department/publications/-in-
unopposed, or withavery smallnumber ofvotes. Inline withabroadertrend, tags/tags/reform)
itisproposedthat wards for all small local governments be abolished.
Reformstoensurevalid candidate and voter eligibility
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11/10/21, 8:49 AM Stronger local and
Rules for who is eligible to vote or run for council will be tightened, ensuring that
only legitimate residents or businesses will be eligible. New laws will prevent
candidates from using sham leases in council elections. The basis for why a
candidateis eligible to run will also be required to be publicly disclosed.

Community engagementcharter

Local governments will be required to establish a Charter which sets out how it
will engage withratepayersandthe community aboutthelocal government’s
proposed policies, initiatives, and projects. Amodel Charter will be published
toassist local governments who wish to adopt a standard Charter.

Other amendments

Therearealsomorereforms proposedto furtherenhance local
government democracyand communityengagement,including proposed
minorchangestothe annual meeting.

Feedback

To provide your feedback on these reforms, please email your comments
to actreview@dlgsc.wa.gov.au (mailto:actreview@dlgsc.wa.gov.au) by 4 February
2022.

Related pages

« Local government reforms (/local-government/strengthening-local-
government/public- consultations/local-government-act-reform-consultation)

Page reviewed 26 August 2021

https:/Awaw.digsc.wa.gov. icati icati local d i 2
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1110721, 8:43 AM Reducing red tape, increasing consistency and simplicity

Reducing red tape,
increasing consistency and
simplicity

The State Governmentisreducingunnecessary red tape tohelpfacilitate
delivery of small projects and support small business. Changes to the Local
Government Act 1995and associated legislation willinclude a streamlined
approachtofacilitatingal fresco dining, minor signage, and driveway
approvals.

Local Government Reform

red tape, g
Improving the efficiency and consistency of local government will deliver O e Y
significant benefits for small businesses, community organisations, and : =
residents and ratepayers.

Standardised meeting procedures across all
local governments

The procedures for all council meetings, including for public question time,
willbe standardisedacrossthe State. Thiswillimprove consistency,and make
engaging with council decisions simpler and easier.

| =

<

: ; Download
Greater consistency for small business

#F Reducing red tape, increasing
consistency and

Reformswillintroduce standard approvalsforkey local government regulations

and approvals, including: STmplTcity pdF (666 KB)
« alfresco and outdoor dining {https:/
« minorsmallbusinesssignage www.dlgsc.wa.gov.au/docs/d
. rules community events. source/local-government/local-

government-reform/reducing-red-
tape increasing-consistency-and-
simplicity sfvrsn=63900384_1)

Many of these reforms build on the planning reforms already implemented by
the State Government. They also complement the ongoing innovations by
local governments, and initiatives by the Small Business Development
Corporation

{https/ www.smallbusiness.wa.gov.au/) and StreamlineWA

{https:/ www.wa.gov.au/government/streamline-wa). Creati ng flexibil |ty to

. enableresource-
Streamlining locallaws

Local laws will be streamlined to create greater consistency and reduce
the complexity of regulation, particularly for rules aboutinstalling minor signage
forsmall business, and the planning of community events. There will be new,
simple model local laws that local governments can easily adopt.

sharing

https:/Awww.dlgsc.wa.gov, e ; dsimplicty i
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Tags

reform

(/department/publications/-in- tags/tags/reform)

-t

Reducing red tape, increasing consistency and simplicity

https:/Awaw.digsc.wa.gov.

212
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11/10/21, 8:49 AM Reducing red tape, increasing consistency and simplicity

Legislation will specifically enable and encourage local governments to
share resources, including CEOsandsenioremployees.Forinstance, itwill be
easierfor two or three local governments to hire one shared CEQ.

Standardising residential crossovers/driveways on
local roads

Reforms to standardise and simplify the approval of crossovers (the part
of driveways connectingtotheroad) for residential developments onlocal roads
aspart of the Phase 2 Planning and Local Government Reforms, announced
jointly by the Minister for Planning and the Minister for Local Government, will
be implemented.

Feedback

To provide your feedback on these reforms, please email your comments
to actreview@dlgsc.wa.gov.au (mailto:zctreview@dlgsc.wa.gov.au) by 4 February
2022.

Related pages

« Local government reforms (/local-government/strengthening-local-
government/public- consultations/local-government-act-reform-consultation)

Page reviewed 26 August 2021

https:/Awinw.digsc wa.gov.: catic jcati i d-tape-i " ;. d-simplicity s
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1110721, 8:43 AM Greater transparency and accountability

Greatertransparency
and accountability

Local Government Reform

Ratepayers and the public expect local government decision making to be clear
and transparent. During the COVID-19 pandemic, councils across the State
demonstrated howonlineengagementcanbolster public participationinlocal

government B
decision-making. ras R
Greater transparency and

accountability

Mandatory recording of council meetings

Largelocalgovernmentswill be requiredto livestream meetings,and post
recordings online.Smallerlocalgovernmentswillberequiredtorecordand
publishaudio recordings.

Guidance for confidential meeting items

Clearrules will define the types ofdecisions thatcanbe made by councilsin e |

confidential meetings, and recordings of those decisions will be required to be

stored as permanentrecords. Download

. . 0 Greater transparency and

Transparency and accountability through online accountability.pdf (665 KB)
(https:/

registers www.dlgsc.wa.gov.au/docs/d
source/local-government/local-

Therewill be new state-wide standards for reporting of importantlocal government-reform/greater-

government transactions online,including: transpare and-

accountability.pdf?

« aleaseRegisteraboutthe leasesthe local governmentis party to Storsn=T6c1922a_1)

(eitheras lessor or lessee)
« aCommunity Grants Registertooutline all grants and funding provided by
the local government

« aContracts Register thatdiscloses all contracts or procurement with a CEO will be made publicly
value of available, and the results will also
$100,000 or more bereported.TheQEOwillalso have

« anlnterestDisclosure Registerwhich collates all disclosures made by the right to publish comments to
elected membersabouttheirinterestsrelated to matters considered provide context to the results.
by council

« anApplicant Contribution Registeraccounting for funds collected
from applicantcontributions, such as cash-in-lieufor public open
spaceorcar parking.

Transparencyof CEO keyperformanceindicators
The Key Performance Indicators (KPI) used to measure the performance of the

https:/Awww.dlgsc.wa.gov, o 7?2
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11/10/21, 8:49 AM Greater transparency and accountability

Tags

reform »
(/department/publications/-in- tags/tags/reform)

https:/Awaw.digsc.wa.gov. icati icati d il o
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11/10/21, 8:49 AM Greater transparency and accountability

Consistent recording of all votes

To provideconsistenttransparency of decision-makingacrossalllocal
governments, allvotescastbyall councillors foralldecisions on council will
berequiredtobe reported in councilminutes.

Feedback

To provide your feedback on these reforms, please email your comments
to actreview@dlgsc.wa.gov.au (mailto:actreview@dlgsc.wa.gov.au) by 4 February
2022,

Related pages

» Local government reforms (/local-government/strengthening-local-
government/public- consultations/local-government-act-reform-consultation)

Page reviewed 26 August 2021

https:/Awaw.digsc.wa.gov.
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1110721, 8:47 AM Earlier intervention, effective regulation and stronger penalties

Earlier intervention,

effective regulation and

strongerpenalties

Local Government Reform

Problems, disputesand dysfunctionwithinlocal governmentimpacts
upon ratepayers, local businesses, and local government services.

Complaintsrelatingtolocal governments should be resolved quickly toreduce
the risk of damage that may be done when there are serious problems in how
alocal government isfunctioning.

Localgovernmentoversightneedstobefocused ontargeting and fixing
significant problems and stopping misconduct.

The Local Government Inspector

A new oversight inspector for local government will be appointed to
handle complaints, manage investigations, and coordinate the proactive
resolution of significant problemsidentified withinlocal governments. The
inspectorwillhave the authority to receive complaints about local
government CEOs.

Local GovernmentMonitors

Specialistindependent monitors appointed by the Inspector will visit and work
with local governments to fix problems, to provide for faster resolution where
problems are identified.

Stronger penalties

Stronger penalties will be imposed by a new Conduct Panel. This will include
short- termdisqualification or withholding of allowances for elected members
who have

been found to be in breach of the Local Government Act or Regulations.

Mandatory training

Elected members who do not complete mandatory training within a certain
time will notbeeligibleforanyallowancesorsittingfees. Theywillalsobe
liableforother penalties.

Rapid red card resolutions

https:/Awww.dlgsc.wa.gov, ffect dstronger-penalt

Local Government Reform

Earlier intervention, effective
and g

-

Download

#*  Earlier intervention,
effective
regulation and
stronger penalties.pdf

(ntipsy
www.dlgsc.wa.gov.au/docs/d
source/local-government/local-
government-reform/earlier-
interventio effective-regulation-
and-stronger-
penalties.pdf?sfursn=71f91505_1

)
Tags
« reform

{/department/publications/-in-
tags/tags/reform)
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11/10/21, 8:47 AM Earlier intervention, effective regulation and stronger penalties
Mayors and presidents will have consistent powers to eject anyone who
disrupts a council meeting, with appropriate checks and balances by the Local
Government Inspector, to prevent the misuse of these powers. This reform will
also be supported by mandatory audio or video recording of council
meetings.

Other amendments

Other amendments may further strengthen oversight of local government.
Early intervention and oversight reforms will also be supported by the other
reforms, especiallynewtransparency and democratic decision-making
reforms.

Feedback

To provide your feedback on these reforms, please email your comments
to actreview@dlgsc.wa.gov.au (mailto:actreview@dlgsc.wa.gov.au) by 4 February
2022.

Related pages

« Local government reforms (/local-government/strengthening-local-
government/public- consultations/local-government-act-reform-consultation)

Page reviewed 26 August 2021

https:/Awaw.digsc.wa.gov. icati icati ier-i i fecti lati d-stronger-penalti 2”2
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C2112-2 CITY OF FREMANTLE STANDARDS FOR CEO RECRUITMENT,
PERFORMANCE AND TERMINATION POLICY

SCHEDULE B
Position Description Ei;.g];nane
Position No: 11101
Position classification: f‘epior Officer as per the Local Government
c
Status: Fixed Term Full Time
Hours per week: 37.5 minimum
Position revised on: 14 January 2020
Directorate: CEO
Business unit:
Service area:
Location: 70 Parry Street, Fremantle
Reports to: Mayor

Reporting line: Director People and Culture

Director Community Development
Director City Business

Director Infrastructure

Director Strategic Planning and Projects
Manager Governance

Manger Arts and Culture

e On behalf of the Mayor and Council, oversees the strategic direction and leads the
business operations of the City of Fremantle, to be a proactive organisation and to
achieve the City's vision, according to the values of good governance, strong
leadership, community engagement and inclusiveness.

e Deliver on annual Key Performance Indicators as determined by the CEO
Performance Review Committee.

Position Number 11101 Page 1 of §

Once printed this d £ fled. Refer to electronic copy for controlled copy.
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Cityof #
Fremantle

Leadership and Management

o Provides contemporary leadership of the organisation to ensure excellence in
service delivery and customer satisfaction.

° Leads, directs, inspires and develops members ofthe Senior Management Group.

o Leads, directs, develops and reviews the City's Strategic Plan and vision that
addresses the City's long term strategic focus in: service delivery, organisational
capability, economic development and governance needs.

e Directs and ensures the effective strategic management, development and
continuous improvement of the organisation's services, itspeople and resources.

® Ensures the implementation of best practice policies and standards for effective
human resource management in all areas of the organisation.

. Directs the management of the organisation's resources including: people,
financial, physical and information to ensure they are available, effective and
deployed to address each directorate's plans and obligations.

. Effectively directs and manages projects and day to day activities of the CEO and
Mayor's office.

o Facilitates the effective operation ofthe Council and committee systems, seeking to
maximise Elected Member and community involvement.

Strategic Stakeholder Engagement

¢ Builds high level and effective strategic relationships which facilitate the
achievement of investment and business development initiatives for the City.

¢ Develops and maintains effective relationships with key stakeholders, government
bodies and represents the City on external committees and working parties.

¢ Directs the planning and forecasting for the City's development responding to the
changing external environment, through community consultation, to enhance the
economic, environmental and social development of the City.

e Oversees the development and implementation of community engagement and
promotions programs that represents Fremantle's interests in the wider community.

¢ Ensures all directorates cooperate with external auditors.

e Oversees the processing of legislative and regulatory amendments and information
dissemination to appropriate stakeholders.

¢ |nitiates and supports opportunities for co-operative projects and activities with other
opportunities and external agencies.

Position Number 11101 Version 4 Page 2 of 5

Once printed this do t b fled. Refer to electronic copy for controlled copy.
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Cityof #
Fremantle

Change Management and Organisational Culture

¢ Leads and drives organisational cultural change to ensure an optimal working
environment and employee attraction/retention, against best practice standards in
Australia/New Zealand.

e Monitors and interprets business change in the external environment that impacts on
the City's strategic directions.

Financial Management

« Coordinates the development and preparation of the City's annual budget, PAP and
five year plan, overseeing the monitoring process to ensure operation within
budgetary parameters.

 Manages and reviews the City's financial resources on an ongoing basis to ensure
they are enhanced and effectively utilised in responding to the needs of the City,
Council and community.

Governance

+ Ensures the organisation's activities are managed in accordance with public sector
management principles and best practice.

« Oversees the development and execution of policies, executive directions and
frameworks to comply with legislation.

« Oversees the practice of open, transparent and accountable governance.

« Ensures accurate and timely advice and support is given to Council and other
stakeholders to execute Council's decisions and business.

e Ensures the City's risk and safety management framework is effective and
integrated in its roles, responsibilities, communications and reporting structure to
minimise liability exposure.

Customer Focus and Business Improvement

. DeveIoFs, implements and monitors measuring tools and initiatives to identify
internal and external customer satisfaction and conceives and executes strategies to
improve service delivery and experience.

e Leads the ongoing business improvement and customer service ethosin teams and
across the organisation.

e Actively promotes, develops and/or implements improvements in Council policies,
city management directives, procedures and to facilitate business improvements.

Position Number 11101 Version 4 Page 3of 5

Once printed this do t b fled. Refer to electronic copy for controlled copy.
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Cityof #
Fremantle

e Bachelor degree, Postgraduate degree or Masters in management or a relevant
Local Government field.

¢ Substantial executive management or CEO experience leading a complex, multi-
disciplinary organisation.

e Strong personal capability and commitment to lead, inspire and initiate to achieve
the City's vision.

¢ Highly developed strategic financial planning and budgetary management skills, with
demonstrated performance.

e Highly developed strategic human resource management skills including the
demonstrated capacity to build and coach high-performingteams.

e Highly developed interpersonal and presentation skills, including the ability to
negotiate, influence and consult across diverse stakeholders to deliver strategic
outcomes.

¢ Highly developed understanding and extensive experience in managing the diverse
constraints of political, socio-economic and legislative systems effecting Local
Government.

e \Well-developed understanding of contemporary environmental protection and
sustainability issues impacting on Local Government.

¢ Highly developed conceptual and analytical skills to resolve complex problems with
sound judgment.

e Substantial strategic change and project management experience.
¢ \Well-developed information systems and computer skills.

¢ A current Western Australian 'C' Class Driver's Licence or equivalent.

e Substantial executive management or CEO experience in a large Local
Government(s).
¢ \\ell-developed macro-level knowledge of Local Governmenteconomic, social, and

recreational and land-use planning issues.

Position Number 11101 Version 4 Page 4 of 5

Once printed this do t b fled. Refer to electronic copy for controlled copy.
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Cityof
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4 Other Specific details

Extent of authority This position operates under broad direction but within limits of City
policy and relevant legislative constraints.

Position has purchasing authority in line with procedure Yes |Z| No |:|

5 Certification

The details contained in this document are an accurate statement of the duties,
responsibilities and other requirements of the job.

Mayor’s signature Date

As position holder | have noted the statement of duties, responsibilities and other
requirements as detailed in this document.

CEO's signature Date
Position Number 11101 Version 4 Page 50of 5
Once printed this d t b fled. Refer to electronic copy for fled copy.
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