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& CITY OF FREMANTLE

Fre|l-nan[i5 LOCAL PLANNING POLICY 2.6

PROCEDURE FOR AMENDING
THE MUNICIPAL HERITAGE INVENTORY (MHI) AND HERITAGE LIST

ADOPTION DATE: 23/08/2008
AUTHORITY: LOCAL PLANNING SCHEME NO.4

STATUTORY BACKGROUND

The Herlage of Weslern Auskalia Act 1990 requires that local govemments compile and
mantain & Municipal Heritage Inventory (MHI) of places whch in s oginion are or may
become, of cultural hertage signficance, ang that the invertory & updated annually
revewed 4 years after compilation and & cormpiled with proper putlic cansultation

Part 7 ot Local Planning Scheme No 4 astabiishes tha procass for adoption of the Heritage
List and Heritage Araas. It provides that hentage considerations will be one of the primary
plaming consiceratons when making dectsions n ralabton to a harmage listed place or
area Hentage Lisbng of inciusion n a Heditsge Area also has implications for the type of
appravals requred for certain forms of development. and the abiity for the Counch to vary
schemea provisions in cedtaln casas,

Paces and areas Included on the Municipal Hentage Inventory at the time of gazettal of
the Scherme are deermed 10 be inchided on the Hertage List or as Herilage Areas by vitue
of Clauees 7.1 7 and 7.2.9 of the Scheme

The axistence of the Heditage List and Haritage Areas under Local Planning Scheme No 4
does not negate the statutory requirement o the need for the Council to maintan a
Hertage Inverdory under the Herdtage of WA Act  This s still an essential part of the
heritage planning framework, in that although & has ne direct statutory implications, the
Inventory peovides a proper archival record and information on hevitage piaces within the
City which exsts quite indepencently of the planning system

POLICY OBJECTIVES
1) To clarify the meaning and impications of isting on the Muncpal Hertage
Inventory and Haritage List and the relatonships between these documents
2 To prescribe the process for inclusion of piaces on the Murscpal Herltage

Inventory and Hersitage List and Hertage Area, where not specfed In the
relevant legisiation

Page 1 of S
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POLICY
1 Clarification of the meaning of the various types of heritage listing.

Municipal Hentage inventory (MHI)

The Municipal Heritage Inventory (MHI) comprises the inventory of places which in the
opinion of Council are, or may become, of cultural heritage significance as required under
section 45 of the Hentage of Western Australia Act 1990. The City of Fremantle's MHI is a
database that holds heritage assessment information which defines the heritage values,
provides the statement of significance and the management category that establishes the
extent of conservation required to retain these values for each identified place

Hentage List

The Heritage List comprises a siatutory list of places established under the City of
Fremantie Local Planning Scheme 4 (LPS4) which are of cultural heritage significance and
worthy of conservation under provisions of the scheme as adopted by Council, The list
does not include any other data about the listed places.

Heritage Areas

Heritage Areas are areas which represent the identifiable heritage values as a whole. A
heritage area may be a group of places that together form a precinct which is of cultural
heritage significance notwithstanding that each place within the precinct does not itself
have cultural heritage significance and which, in the opinion of Council, require special
planning control to conserve and enhance the cultural heritage significance of the area
under provisions of the City's LPS4.

Note: Some areas carnry the title of precinct

Page 2of §
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Summary of City of Fremantle generated heritage listing regime
(i.e. - not including World, National or State Registration or National Trust listing)

Municipal Heritage | Heritage List Heritage Area
Inventory
Statutory authority | Heritage of WA Act | Local  Planning | Local Planning
Scheme No 4 Scheme No 4
Applies to Buildings and | Places (may or | Areas or precincts
features may not include
buildings or
objects)
Direct  statutory | None 1. Scheme states | 1. Scheme states
planning that the place is | that special
implications of worthy of | planning control is
inclusion conservation needed to conserve
2. Different levels | and enhance the
of development | significance of the
permitted without | area
approval 2. Different levels of
3. obliges Council | development
to consider | permitted  without
hentage approval
conservation as
one of all other
relevant planning
considerations
Indirect statutory | 1. Establishes
planning heritage values
implications of of all listed
inclusion places
2. Establishes
database of
heritage places
and their
significance.
3. May be
considered by
Council when
exercising
discretionary
planning powers
Requirements and | 1. The Act requires | Specific Specific
process of “proper  public | requirement to | requirement to
amendment consultation” but | consult with the | consult with each
is not specific | owner and | owner of land within
about what this | occupier of the |the area and other
means place. consultation as
2, by decision of determined by the
Council Council.
3. MHI should be
updated
annually and
reviewed every 4
Page 3of 5
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years after
compilation

2. Process for inclusion, removal or amendment of a place on the Municipal
Heritage Inventory and Heritage List.

Any person or organisation may nominate a place to be added, removed or amended on
the MHI, at any time. This shall be in the form of a written request to the Chief Executive
Officer (CEQ). The basis for inclusion/removal/amendments of places on the MHI shall be
cultural hentage significance.

Cultural Heritage Significance

For the purpose of this policy, the “cultural heritage significance” of a place has the same
meaning as defined by the Heritage of Westem Australia Act 1990, the Burra Charter and
also adopted by the Heritage Council of WA. The criteria for places are identified as being
of historic, aesthetic, scientific, spiritual or social values for past present and future
generations. The criteria for assessing the degree of significance include rarity and
representativeness (authenticity, integrity) attributes.

Procedure for MHI
The decision to include/remove/amend places on MHI shall be made by Council on an
annual basis in February to April and all nominations/amendments made during a year be
reported to Council including those preliminary assessed by the CEO.
In considering the inciusion/deletion of a place on the MHI, the Council will ensure that:
1. the owner(s) of the nominated place/area has been notified in writing
about the nomination to add/remove a place
2. it has been provided with and have regard to all available information
of relevance to the cultural heritage significance of a place, including
heritage assessment prepared in accordance with the "Preparing
Heritage Assessment Policy" (L.P.P1.6), the Municipal Heritage
Inventory Management Strategy (2000), its subsequent updates and
any other heritage studies and/or conservation plans already In place.
In assessing nominations for amendment to the MHI, the Council may have regard to
advice recelved from the Heritage and Special Places Advisory Committee.

Procedure for Heritage List

In determining whether a place should be included on the Heritage List the Council will
follow the procedure outlined in Clauses 7.1.2, 7.1.3 and 7.1.4 of LPS4 respectively.
Following the annual amendments of the MHI Council will consider which places of those
adopted/deleted from the MHI should be considered for inclusion/deletion on the Heritage
List,

Having determined which places should be added/deleted on the Heritage List the Council
will consult its intention to amend the Heritage List with the relevant property owners as
defined by Clause 7.1.3 of LPS4. If possible the consultation on the amendments to MHI
and Heritage List should be carried out concurrently,

Page 40f 5

5/92



Additional information — Ordinary Meeting of Council

23 March 2022 Fremantle

Procedure for Heritage Area
In determining whether an area or precinct should be included as a Heritage Area the
Council will follow the procedure outlined in Clause 7.2.2 through to 7.2.6 of LPS4
respectively.
Council Decision
Following the heritage assessment and consuitation procedures outlined above the
Council may,

1) adopt/not include/delete a place onto the MHI

2) amend the existing MH| entry on a place

3) adopt/not include/delete a place onto the Heritage List
The MHI database shall be publicly available as a community resource on heritage of
Fremantle
Council may in exceptional circumstances consider amendment to the Heritage List
outside this period,

Page Sof 5
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ADDITIONAL INFORMATION 2 -Local Planning Policy 1.6 -
Heritage Assessment (Current)

CITY OF FREMANTLE
Cityo!

Fremantle LOCAL PLANNING POLICY 1.6

HERITAGE ASSESSMENT

ADOPTION DATE: 26 FEBRUARY 2009
AMENDED: 2 APRIL 2013
AUTHORITY: LOCAL PLANNING SCHEME NO.4

STATUTORY BACKGROUND

Trus Local Planning Policy is prepared under the provisions of Part 2 of the City of
Fremantie's Local Planning Schema No. 4 ('LPS4’ or 'the Scheme’)

Clause 10.2.1 of the Scheme prascribes the matters to which the Council is required to
aford due regard In considering a proposal.  Inciuded amongst these mallers are any
potential impacts that a proposal may have on the heritage values of an existing place and
its context including the sireetscape and/or heritage area.

Clause 7 4 of the Scheme prescribes that the Council may require a Heritage Assessment
to be carried out prior to the approval of any development proposed in a heritage area or In
respect of a heritage place listed on the Heritage List

in order to meet its obligations to assess various statutory planning proposals the Council
will from time to time include specific expert advice on heritage matters as part of the
planning assessment

PURPOSE

The purpose of this policy is to provide a format for Heritage Assessments and outline
when a Heritage Assessment is required

Any Heritage Assessment provided or obtaned in accordance with this policy will be
considered a public document for the purpose of the assassment of a proposal

All terms and definitions reiated to heritage used in this policy are based on the terms used
in “The Burra Charter 1999 — the Australia ICOMQOS Charter for Places of Cultural
Significance”. Council adopted the principles of the Burra Charter as good practice for
haritage ksted places in June 2000,

APPLICATION

This policy applies to planning applications, Structure Plans, Detailed Area Plans and
Local Planning Scheme amendments (‘proposal’)

A Hertage Assessment will not be requred whereby a Heritage Assessment has baen

previously obtained on another similar or relevant proposal for the same propedly and
within five calendar years of the date of application of that proposal
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1. When a Heritage Assessment is required

1.1 A Heritage Assessment will be required in accordance with clause 2 for one or more
of the following development proposals:

()
(i)
(i)

(v)

Demolition of the primary structure/building.
Demolition of any other structure of masonry or timber construction.
All development on State Register of Heritage Places and/or Heritage Listed

properties with a Municipal Heritage Inventory Management Category Level 1, 2
and 3

All development on property located within the West End Conservation Area (as
set out in Local Planning Policy DGF14 Fremantle West End Conservation Area
Policy).

1.2 Notwithstanding clause 1.1, the following development proposals do not require a
Heritage Assessment for Heritage Listed properties with a Municipal Heritage
Inventory Management Category Level 2 and 3:

()

(i)

(i)

(v)
v)

Small scale new structures on the subject site which are not attached to the
primary structure/building (such as outbuildings) and which are located out of
the front setback area.

Ancillary lightweight structures added to buildings (such as timber patios, sails,
carports, pergolas) which are located out of the front setback area

Fixtures to buildings (such as antennae, aerials, air conditioning units, solar
panels, signs), which do not face the street and do the Installation would not
involve any significant structural alteration to the building.

Non structural internal changes.

Fences whereby they are in accordance with the City's Local Planning Policy
2.8 - Fences Policy.

1.3 Notwithstanding the requirements of clauses 1.1 and 1.2 above, the Manager
Statutory Planning, with due regard to the advice of the Heritage Coordinator, may
determine that!

0

(i)

A Heritage Assessment is required for any development proposal that is
considered to impact on the heritage significance of the place or locality; or

A Heritage Assessment is not required for any development proposal that
presents minimal to no impact on the heritage significance of the place or
locality.

2. Content of Heritage Assessment

A Heritage Assessment shall consist of the following components!

0
(i)

Statement of Heritage Significance
Statement of Heritage Impact

CITY OF

Fremantle
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2.1 Statement of Heritage Significance

A Statement of Heritage Significance should define the heritage values embodied in the
place itself, its fabric, setting, use, and related places. Each place has its own combination
of values, which together provide its heritage significance.

A Statement of Heritage Significance should be presented in accordance with clause 2.1.1

and prepared through the following process:

« An inspection of the place

+ Collection and analysis of historical documents (such as rates books, archives etc)

« An assessment of the aesthetic, historic, scientific and socialispiritual values for past,
present and future generations.

2.1.1 REPORT FORMAT FOR STATEMENT OF HERITAGE SIGNIFICANCE:

« Description of the Place
() Historical notes
(i) Physical descriptions

« Heritage Values

Nature of significance

Aesthetic value
Historic value
Scientific value
Soclal/spintual
value .-
Degree of significance
Rarity
Representativeness
Integrity
Authenticity

« Statement of Heritage Significance

Exceptional | Considerable | Some | Limited or none
Comments:

The Hentage Significance assessment shall identify the overall significance of
the place using the above categories, and identify zones of significance within
the place itself, and within a jocal context.

22  Statement of Heritage Impact
The Statement of Heritage Impact examines the impact of the proposal on the heritage

significance of the place, and includes a professional judgment concerning the impact of
the proposal on the identified heritage values of the place, as identified in clause 2.1.
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2.2.1 REPORT FORMAT FOR STATEMENT OF HERITAGE IMPACT:

« Statement of Heritage Impact

The level of positive and negative impact that the proposal will have on the
heritage significance of the place with regard to the following criteria:_

The extent of loss of significant
fabric.

The extent of conservation work to
significant fabric,

The permanent impact that the
proposal is likely to have on the
values that contribute to the
heritage significance of the place.

The impact a proposal will have
on a heritage building in terms of
its use siting, bulk, form, scale,
character, colour, texture and
materials.

The impact the proposal will have
on the visual setting and the other
relationships that confribute to the
heritage significance of the place.

The impact the proposal will have
on the streetscape and townscape
characteristics of the area in
which it stands.

The impact the proposal will have
on important public views and
spaces, vistas, landmarks and
landscape features.

Conclusion and recommendation(s)
« The degree of positive and negative impact on the place in terms of its
heritage significance Is:

« With consideration of this, the following conditions are recommended:

CITY OF

Fremantle
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FPOL2203-7 DRAFT PARKING PLAN PRINCIPLES
ADDITIONAL INFORMATION 1 - Parking Precinct Locations
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CAT BUS REVIEWS

ADDITIONAL INFORMATION 1 - CAT Bus Routes
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ADDITIONAL INFORMATION 2 - Passenger Boarding Counts

Fe 21 2000 first COVID- 10 case in WA

Mar 15 2020 WA State
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CAT Patronage
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Notes

e Passenger boarding counts available until September 2021

e COVID-19 movement restrictions began in March 2020

e Reduction in CAT service initiated in August 2020 (Cessation of Red
CAT service and 20 minute service for the Blue CAT)
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ADDITIONAL INFORMATION 3 - Observation Study Findings

K

BLUE CAT PATRONAGE PROFILE
PASSENGER OBSERVATION SURVEY SUMMARY

Date: 25 March 2021
Time: First survey 7.30am, last survey 6.30pm
Weather: fine and warm

Methodology

Passenger count; numbers boarding and alighting from each bus stop.
Passenger journey observation; passengers were observed where they got on and off
the bus and where the origin and destinations were.

A Thursday weekday was chosen to capture a range of passenger types; local social,
recreational and shopping/business trips, commuters, park and ride and students.

Passengers were observed and grouped into 8 main user categories:

1. Park and Ride — Notre Dame University (NDU)
Where a passenger is observed parking and/or at a bus stop close to free
parking and entering a NDU building

2. Park and Ride - Commute
Where a passenger is observed parking and/or at a bus stop close to free
parking and enters Fremantle Train Station/Bus exchange

3. Local Social
Where a passenger is observed to live locally and is observed traveling to
'social' premises - park, beach, café

4. Social - Visitor

Where a passenger is deemed likely to live outside the locality and is visiting
the area for social/recreation

14/92
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5. Public Transport Transfer
Where a passenger uses the CAT to transfer to paid public transport

6. School Trip - PS
Where a passenger is a Primary School student using the CAT to get to or from
school

7. School Trip - SS
Where a passenger is a Secondary School student using the CAT to get to or
from school

8. Shopping / Business
Where a passenger is observed exiting or entering a shop/place of
business/service

Other trips observed included passengers using the CAT for singular or multiple
'loops' with no observable origin/destination and Train Station commuters, where a
passenger arrives from the train station and uses the CAT to travel to work.

A total of 67 passenger observations were undertaken from the first CAT service at
7.30am to the last CAT service at 6.30pm. Total boardings recorded were 1025.

Key observations

e The majority of passengers surveyed used the service for social and recreation
visits e.g. café, South Beach and were observed to live locally at 39%.

e UND students were observed being the second highest bus user, mainly from
South Beach/Marine Terrace to campus buildings in the West End (15%)

e Passengers used the CAT bus for park and ride commuting, mainly from South
Beach and Marine Terrace to the Fremantle Train Station (11%).

e A similar number of passengers were assessed to be visitors, using the service
to access recreation/social destinations e.g. Bathers Beach, The Esplanade
and South Beach (11%).

e Peak bus use times are in the early morning and afternoon, reflecting the high
commuter and UND student use. Passenger use reduced during the day, with
most local and visitor passengers using the service to access social/recreation
destinations close to the route.

15/92
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e There was a lower number of secondary and primary school students using the
service than expected (2% and 7%) given the proximity of 5 state and private
primary and secondary schools and train station exchange.

Conclusion

The observation study indicates the CAT bus provides a variety of trip requirements
including commuter and students (with most commuters leaving the city centre via
Fremantle Train Station) local residents and visitors. Although park and ride/commute
and UND passenger use is high, the CAT provides a popular local and visitor service.

This study provides a ‘snap shot’ of passenger use and behaviour, which has created
a passenger database of trip types. Other methods of passenger/data collection
include automatic passenger counters (PTA installation underway) and ‘intercept
surveys’ where passengers are asked about their use behaviour. Both of these
survey methods would expand on the March 2021 observational survey and
passenger count, and are being investigated.
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Blue CAT Passenger Count — On and Off Each Stop

Fremantle Station
Cappuccino Strip
Fremantle Markets
Fremantle Hospital
Wray Ave

Price St

Gold St

Charles St

Wardie St

Orient St

South Beach
Sailing Club

Capo D'Orlando Dr
South St

Howard St
Esplanade Hotel
Fishing Boat Harbour

Victoria Quay

50 100 150

Passengers On Passengers Off
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Blue CAT Passenger Use Observation

w Park and Ride - NOU

® Park and Ride - Commute
® Local Social

i Sodal - Visitor

® Public Transport Transter
m School Trip - PS

| School Trip - 5§

W Shopping / Business

W Train Station - Commute
u Other
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4. Intercept Survey

perth market research

Report on the
Central Area Transit (CAT) Bus Passenger

Intercept Survey 2021

&

Cityof

Fremantle

(June 2021)

Prepared by

perth market research
103 Solomon St
FREMANTLE WA 6160
Phone: (08) 9336 7989
Email: info@perthmarketresearch.com.au

CITY OF

Fremantle
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Report on the Central Area Transit (CAT) Bus Passenqger
Intercept Survey 2021

| TABLE OF CONTENTS
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2.0 EXECUTIVE SUMMARY iiiiiiiiiiiiisiisessss s s s sssssna s s s sas 4
3.0 RESULTS OF THE INTERCEPT SURVEY

3.1 Demographics

3.11 Gender 6
3.1.2 Age 7
3.1.3 Travelling Group/Numbers 8
3.14 Suburb/Location 9
3.2 Use of CAT Service
3.2.1 Frequency of CAT Service Use 10
3.2.2 Days of CAT Service Use 11
3.2.3 Time of CAT Service Use 12
3.24 Destination of CAT Service Users 13
3.2.2 Reasons for CAT Service Use 14

APPENDIX Questionnaire — Intercept Survey

1.0 METHODOLOGY

The City of Fremantle has operated a CAT bus service, funded by the City and Public
Transport Authority, in some form since 2000. The service has two bus routes:
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e The Red CAT route which is a 15/20 minute loop route from the Fremantle
Train Station, High Street, Ord Street, Beach Street and Cantonment Street.

e The Blue CAT route which is a 10 minute loop route from the Fremantle Train
Station, Market Street, South Terrace, Marine Terrace, Cliff Street and
Phillimore Street.

In June 2020 the council voted to reduce the CAT services in response to reduced
patronage due to the COVID-19 pandemic. The Red CAT route was suspended, while
the frequency of the Blue CAT service was reduced from a bus every 10 minutes to a
bus every 20 minutes.

The council also ordered an internal review of the CAT bus service to consider
alternative routes, operating models and funding options. As part of the review
process the City has determined that a survey of passengers on the Blue CAT route
would be undertaken to ascertain the profile of passengers using the service and their
motivations for using the service.

Perth Market research was commissioned to undertake the intercept survey on the
CAT bus over the course of a two-week period. Following the finalisation of the survey
guestionnaire, PMR began the interview process. Interviewing was undertaken over
regular periods from Wednesday the 9 June to Wednesday the 23 June 2021 to obtain
the required responses. Potential respondents were selected on a random basis from
people using the CAT service as well as those waiting at the bus stops along the
route. Respondents were asked to participate in a 5 minute survey comprising a series
of demographic and attitudinal questions.

A total of 150 respondents participated in the survey. It is believed the responses have
provided a sampling error within +/- 5.0% at the 95% confidence level for all overall
results.

The resultant data was collated using PMR’s statistical analysis software and
used to form the basis of this report.

Perth Market Research was able to undertake the survey on behalf of the City in
accordance with standards suggested by the Office of the Auditor General, Western
Australia. The research methodology suggested in this proposal conforms to
recommendations made to State Parliament in the “Performance Examination - Listen
and Learn - Using customer surveys to report performance in the Western Australian
public sector” document dated June 1998 and the follow-up in 2001. Consequently,
the results quoted in this report are considered to be satisfactory in terms of survey
and reporting accuracy and reliability to meet required standards.

2.0 EXECUTIVE SUMMARY
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In order to independently develop a profile of passengers using the City of Fremantle
CAT service, the City commissioned Perth Market research (PMR) to undertake an
intercept survey. Over two weeks from Wednesday the 9 June to Wednesday the 23
June 2021 Perth Market Research randomly conducted interviewing of passengers
using or waiting for the service.

A total of 150 passengers participated in the survey. The responses have provided a
sampling error within +/- 5.0% at the 95% confidence level.

e Demographics
» 53% of respondents were female compared to 47% who were male.

» Age ranges were broadly spread, as would be expected from the general
population distribution, although trending towards the older demographic.
25% of respondents were in the 55 — 64 age group, 21% were between 45 —
54, 18% were 65+, 15% were between 25 — 34, 12% between 35 — 44 and
9% were 18 - 24. No respondents refused to provide their age.

» 70% (by far the largest proportion) of adult respondents were travelling on
their own. Of the remaining 30% of respondents, most were either travelling
with another adult, although just less than half were travelling with a child. If
the adult was travelling in a group of 3 or 4 other people, they were more
likely to be travelling with a group of children.

» 56% (by far the largest proportion) of respondents lived within the City of
Fremantle. Of the remaining 44% of respondents, most lived in neighbouring
suburbs (23%). Of the remaining respondents, 9% lived in the northern
suburbs, 5% in the southern suburbs, 4% in the eastern suburbs and 2% in
the western suburbs. Only 1% lived in regional WA.

e Frequency of CAT Service Use

41% of respondents used the CAT reqularly for multiple purposes. This is
compared to 29% who used it rarely, and 21% who used it_occasionally. Only
9% used it reqularly for a single purpose.

e Days of CAT Service Use

Survey respondents were most likely to use the service on a Friday (41% of all
respondents) followed by 38% each who would use it on a Tuesday or a Thursday.
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32% each used it on a Thursday or a Saturday. The smallest proportion of
respondents used the service on a Sunday (29%) or Monday (26%).

e Time of CAT Service Use

Survey respondents indicated that they mostly used the CAT service in the
mornings (59%). 47% of respondents used it around the noon hours, and a
further 41% used it in the afternoon. Only 12% of respondents used it in the
evening rush hour, with 9% using it in the morning rush hour. 6% of
respondents used it at ‘other’ times.

e Destination of CAT Service Users

The largest proportion of respondents used the CAT service to get to shops and
services (59%). This was followed by respondents who were going to work (in

Fremantle) (18%), for leisure (15%) and going to the train station/public transport
(12%). Fewer respondents used it for going to university (7%), school (6%),
entertainment (3%) or the beach (2%).

e Reasons for CAT Service Use

The largest proportion of respondents used the CAT service because it was the
most convenient route (47%), followed by respondents who wanted to save
money on parking (44%) and those who were after a regular, reliable service’
(32%). 15% of respondents used it because they didn’t own a car, 12% of
respondents used it due to personal preference, with a further 9% who felt it
was more sustainable than driving.

23/92



Additional information — Ordinary Meeting of Council

CITY OF

23 March 2022 Fremantle

3.0 RESULTS OF THE INTERCEPT SURVEY

This section summarises the results of the Intercept survey of respondents who used
the CAT service (either on the bus or waiting at a bus stop. The results are presented
in broad category headings representing the general topic areas included in the
guestionnaire.

3.1 Demographics

3.1.1 Inguestion 1, all respondents were asked:

“With which gender do you associate?”

Graph 3.12.1 shows that 53% of respondents advised they were female
compared to 47% who advised they were male. No respondents advised an
alternate method of describing their gender.

Graph 3.12.1 Gender

Non-binary

Other

0.44 0.46 0.48 0.5 0.52 0.54
(N = 150)

3.1.2 Inquestion 2, all survey respondents were asked:

“Please advise which of the following age groups best represents your
age?”
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Graph 3.1.2 shows age ranges were broadly spread, as would be expected
from the general population distribution, although trending towards the older
demographic. 25% of respondents were in the 55 — 64 age group, 21% were
between 45 — 54, 18% were 65+, 15% were between 25 — 34, 12% between
35 — 44 and 9% were 18 - 24. No respondents refused to provide their age.

These results approximate a normal distribution, although trending towards an
older demographic using the CAT service.

Graph 3.12.2 Age Group
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In guestion 3, all survey respondents were asked:

“How many people are you travelling with today?”

Graph 3.1.3 shows that 70% (by far the largest proportion) of adult
respondents were travelling on their own.

Of the remaining 30% of respondents, most were either travelling with another
adult, although just less than half were travelling with a child.
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If the adult was travelling in a group of 3 or 4 other people, they were more
likely to be travelling with a group of children.

Graph 3.1.3 Travelling Group/Numbers
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3.1.4 In guestion 4, all survey respondents were asked:

“Which suburb do you live in?”

Graph 3.1.4 shows that 56% (by far the largest proportion) of respondents
lived within the City of Fremantle.

Of the remaining 44% of respondents, most lived in neighbouring suburbs
(23%). Of the remaining respondents, 9% lived in the northern suburbs, 5% in
the southern suburbs, 4% in the eastern suburbs and 2% in the western
suburbs. Only 1% lived in regional WA.

Graph 3.1.4 Suburb/Location
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e South Fremantle respondents - 33.3% of Fremantle respondents or 18.7% of
total respondents.

o Fremantle respondents - 32.1% of Fremantle respondents or 18.0% of total
respondents.

« Beaconsfield respondents - 17.6% of Fremantle respondents or 10.0% of total
respondents.

o Hilton respondents - 9.5 of Fremantle respondents or 5.3% of total
respondents.

e Samson respondents - 3.6% of Fremantle respondents or 2.0% of total
respondents.

« White Gum Valley respondents - 3.6% of Fremantle respondents or2.0% of
total respondents.

e O'Connor respondents - 0% of Fremantle respondents or 0% of total
respondents.

« North Fremantle respondents - 0% of Fremantle respondents or 0% of total
respondents.

3.2 Use of CAT Service

3.2.1 Inguestion 5, all survey respondents were asked:

“How often do you use the CAT service?”

Graph 3.2.1 shows that 41% of respondents used the CAT reqularly for
multiple purposes. This is compared to 29% who used it rarely, and 21% who
used it occasionally. Only 9% used it regularly for a single purpose.

27/92



Additional information — Ordinary Meeting of Council

CITY OF

23 March 2022 Fremantle

Graph 3.2.1 Frequency of CAT Service Use
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Demographic Results

» Males were more likely to use the CAT service regularly for a single
purpose, whereas females were more likely to use it regularly for
multiple purposes or more occasionally/rarely.

» Respondents aged between_25 to 54 were more likely to use the CAT
service regularly for a single purpose, whereas respondents aged 55
+ were more likely to use it regularly for multiple purposes or more
occasionally/rarely.

» The frequency of CAT service use appeared to be independent of
suburb.
3.2.2 In question 6 all survey respondents who used the CAT service were asked:

“Which days of the week do you use the CAT service?” (multiple
responses allowed)

As respondents were able to select multiple responses, if appropriate to their
circumstances, the results will tally to greater than 100%.

28/92



Additional information — Ordinary Meeting of Council

CITY OF

23 March 2022 Fremane

Graph 3.2.2 shows that survey respondents were most likely to use the service
on a Friday (41% of all respondents) followed by 38% each who would use it on
a Tuesday or a Thursday. 32% each used it on a Thursday or a Saturday.

The smallest proportion of respondents used the service on a Sunday (29%)
or Monday (26%).

Graph 3.2.2 Days of CAT Service Use

Monday
Tuesday
Wednesday
Thursday
Friday 41%

Saturday

Sunday

0% 10% 20% 30% 40% 50%
(N = 150)

Demoqgraphic Results

» With the exception of Wednesday or Friday, males were more likely to
use the CAT service on weekdays. Whereas females were more likely
to use it on the weekend.

» Respondents aged between 25 to 54 were more likely to use the CAT
service on weekdays, whereas respondents aged 55 + were more
likely to use it on Thursday or Friday.

» The days of CAT service use appeared to be independent of suburb
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3.2.3 Inguestion 7, all survey respondents who used the CAT service were asked:

“What time(s) of day do you generally use the service?” (multiple
responses allowed)

As respondents were able to select multiple responses, if appropriate to their
circumstances, the results will tally to greater than 100%.

Survey respondents indicated that they mostly used the CAT service in the
mornings (59%). 47% of respondents used it around the noon hours, and a
further 41% used it in the afternoon.

Only 12% of respondents used it in the evening rush hour, with 9% using it in
the morning rush hour.

6% of respondents used it at ‘other’ times.

Graph 3.2.3 Time of CAT Service Use
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Demographic Results

» The time of CAT service use appeared to be independent of gender.
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» Respondents aged between 25 to 54 were more likely to use the CAT
service across all hours, whereas respondents aged 55 + were more
likely to use it at a more centralised time during the day.

» The time of CAT service use appeared to be independent of suburb.

In guestion 8, all survey respondents were asked:

“Which of the following destinations do you frequently use the CAT
service to get to?” (multiple responses allowed)

As respondents were able to select multiple responses, if appropriate to their
circumstances, the results will tally to greater than 100%.

Graph 3.2.4 shows that the largest proportion of respondents used the CAT
service to get to shops and services (59%). This was followed by respondents
who were going to work (in Fremantle) (18%), for leisure (15%) and going to the
train station/public transport (12%).

Fewer respondents used it for going to university (7%), school (6%),
entertainment (3%) or the beach (2%).

Graph 3.2.4 Destination of CAT Service Users
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Demographic Results

» Males were more likely to use the CAT service for work (in Fremantle)
and the train station/public transport, whereas females were more
likely to use it for shops and services.

» Respondents aged_25 to 54 were more likely to use the CAT service
for work (in Fremantle) and the train station/public transport,
whereas those aged 55 + were more likely to use it for shops and
services.

» The destination of CAT service users appeared to be independent of
suburb.
In guestion 9, all survey respondents were asked:

“What are your main reasons for selecting the CAT service for
transport?”

As respondents were able to select multiple responses, if appropriate to their
circumstances, the results will tally to greater than 100%.

Graph 3.2.5 shows that the largest proportion of respondents used the CAT
service because it was the most convenient route (47%), followed by
respondents who wanted to save money on parking (44%) and those who
were after a regular, reliable service’ (32%).

15% of respondents used it because they didn’t own a car, 12% of
respondents used it due to personal preference, with a further 9% who felt it
was more sustainable than driving.

The 2% of respondents who cited ‘other’ feedback provided the following
responses:

» Parking issues (2%)
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Graph 3.2.5 Reasons for CAT Service Use
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Demographic Results

» Males were more likely to use the CAT service to save money on
parking, whereas females were more likely to it as it was the most
convenient route.

» Reasons for CAT service use appeared to be independent of age.

» The reasons for CAT service use appeared to be independent of
suburb.
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ADDITIONAL INFORMATION 5 - Previous report SPT2103-3 Cat Bus
Review 2020/21 and Findings

Cryof 'B Minutes - Ordinary Meeting of Council
Fremantle 24 March 2021
SPT2103-3 CAT BUS REVIEW 2020/21 AND FINDINGS
Meeting date: 17 March 2021
Responsible officer: Manager Strategic Planning
Decision making authority: Council
Attachments: 1. Central Area Transit (CAT) Review 20/21 repont
Additional information: 1. CAT Bus Routes
SUMMARY

In June 2020, in response to the impacts of COVID-19, Council resolved on a
temporary suspension of the Red CAT bus and a reduction in service of the Blue
CAT bus service for 12 months, and requested that a review of the service be
undertaken. Council specified the parameters of the review and provided
supplementary direction in considering an update report on the review in
September 2020.

This report considers the findings of the review and, in summary, recommends
that Council:

1. Reaffirm the value and strategic alignment of the service.

2. Note the conclusions of the review.

3. Acknowledge that the opportunity cost of the CAT when weighed against other
budget demands represents the key consideration point in reviewing the
service at this time.

4. Continue the current suspension / reduced service level for a further financial
year whilst:

« consultation occurs with landowners within 400m of the service routes
regarding their preparedness to contribute through a Specified Area Rate a
proportion (between 10 and 25%) of the City's cost of the service; and

« Council further considers its budget priorities;

with a view to reintroducing either the full (pre-June 2020) service or a reduced

frequency (15-20 minute) service on both Blue and Red CAT routes under a

renewed agreement with the PTA in 22/23.

BACKGROUND

A Central Area Transit (CAT) bus service (or variation of it) has operated in Fremantie
since 2000. The service has been periodically reviewed and has evolved over time to
the current two CAT routes shown in Additional Information attachment 1. The service
operates under a contractual agreement between the City of Fremantle and the Public
Transport Authority (PTA}, which expires on 31 October 2022.

In response to the significant social and economic disruption of the COVID-19 pandemic
on the CAT service and City income, Council considered a temporary reduction of the
CAT bus service and in June 2020 resolved as follows,

1. Council authonses the Chief Executive Officer to request the Public Transport
Authority to agree fo a varation of the agreement relating fo provision of the
Fremantle CAT bus service to:
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a. Cease operation of the Red CAT service; and

b. Reduce the frequency of service of the Blue CAT by 50% (i.e. a bus every
20 minutes instead of current every 10 minutes) for a period of up to 12
months, with effect from the eariiest practicable date in the 2020/21
financial year, subject to the agreement committing the PTA and City to
reviewing the level of service (including the option of reinstating the current
level of service on either or both services) as a matter of urgency,

2. Council acknowledges the high level of patronage the Fremantie CAT buses have
enfoyed and the importance of the service to a broad cross-section of the
community. Subject to @ more equitable and sustainable funding model, the
Council would prefer the services to be retained in some form.

3. Council requires the Chief Executive Officer (CEO) to conduct an internal review
of the CAT bus service during the 2020/21 financial year, in consultation with the
service providers, the Chamber of Commerce, the Destination Marketing Working
Group, major local attractions and the State Government, to consider appropriate
level of service or altemnative operational and funding models. The review is to
include consideration of the following matters and actions with relevant
stakeholder input and community consultation:

a. request the State government to look more favourably at funding the bulk of

the Fremantie CAT services:

b. request the Minister for Transport to agree to a variation to the funding
split.

¢. request the Minister for Tourism to seek State assistance to provide this
essential service fo tourists;

d. request the Minister for Education and UNDA to work with the City to
explore funding mechanisms that will enable the service to be available to
their students;

e. prioritise parking investigations in areas serviced by the CATs with the aim
of generating additional funding mechanisms for these services.

f. explore modifying the routes so the service is more cost effective, and to
increase the catchments served.

g. liaise with the PTA to explore the option of converting the Fremantle CAT
services to a low-cost, high frequency shuttle service;

h. investigate alternative funding models to generate revenues for area

specific services, including the option to establish special area rates.

. consider appropriate level of service or alternative operational and funding

models, including a free transit zone. (C2006-8)

-

Council considered a subsequent report on the progress of the review on 23 September
2020 and resolved as follows:
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Council;

1. Notes the progress of the CAT review and proposed project approach.
2. Endorses concurrent investigation of two distinct types of service options as set
out below in the next stage of the review process;

a. A service broadly based on the features of the current CAT service focused
on maximising access to residents and visitors to key destinations and
services in Fremantie. Secondary objectives are to:

i. To support the economic wvitality and functionality of Fremantle
businesses.
li. Reduce traffic congestion in the Fremantle City Centre.
ili. Encourage use of public transport.
iv. Support a penpheral car parking modei.

b. A Free Transit Zone model of service giving wider access fo any service

user within the City of Fremantie boundary. (SPT2009-4)

The purpose of this report is to consider the findings of this investigation.

The CAT bus contributes directly to the Council's transport objectives, and indirectly to a
number of its economic, social and place-based objectives. A review of the service
provides the opportunity for Council to evaluate the CAT bus services' contribution
towards these objectives in the context of its Capability objectives.

OFFICER COMMENT
The review document (provided in Attachment 1) outiines:

Background and current service

Previous reviews and their findings

Current bus services and gap analysis

Benchmark comparison with other similar services in the metropolitan area
Route efficiencies and options

Other service options (including a Free Transit Zone)

Funding options

Conclusions

ONOORWON =

In preparing the report, the City liaised with the following organisations:

Public Transport Authority (PTA)
Department of Education, and local schools
Notre Dame University

Chamber of Commerce

Destination Marketing Working Group
Town of East Fremantle.

onhswN =

The City also corresponded with Tourism WA, and has previously consulted with the City
of Cockbumn,

The City attended and provided an update on the review to the South Fremantle Precinct
Group on 15 December 2020.
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37/92



Additional information — Ordinary Meeting of Council

CITY OF

23 March 2022 Fremantle

Cleyaf Minutes - Ordinary Meeting of Council
Fremantle 24 March 2021

In summary, the review has concluded that:

1. The current CAT service has evolved over time to provide a valuable and well
patronised local area transit. It serves both existing residential areas in the city
centre and South Fremantle, emerging residential areas to the north east of the
city centre, and key commercial and visitor/tourist destinations.

2. Increasing catchments and routes results in an increase in cost, which is

undesirable in the current financial context.

Reducing the route provides cost saving opportunities but result in a reduction in

service to residents and businesses, inconsistent with the primary objective of the

service identified by Council in September 2020.

The current route represents, all factors considered, the most efficient available

within the current cost.

Additional external funding for the CAT service is highly unlikely within the

foreseeable future.

Some modest revenue generation may be achievable through introduction of fees

to currently free parking on the CAT routes along Ord Street and Marine Terrace.

The most feasible modified funding source could be a Specified Area Rate but is

untested for community interest at this time, and introduces administrative

complexities.

8. Maintenance of the current CAT service is desirable and aligns with Council's
strategic objectives but must be weighed against other priorities (also contributing
to Council's goals) and oppertunity cost.

9. Itis challenging to robustly measure the contribution of any given service option
towards various strategic objectives because of the absence of data on patron
profile and preference. Collection of further data remains a high priority.

w

N~ o o &

The review report is provided for Council's consideration. There are an extensive range
of options available and some complex considerations, making selection of the most
appropriate option challenging, and somewhat subjective. Based on the assessment of
options undertaken to date, and the direction Council has established to guide the
review, it is suggested that Council:

1. Reaffirm the desirability of a CAT service as an add-on service to that provided by the
state through the PTA, and its alignment with various strategic objectives including:
1.1. Supporting investment, increased residential and commercial populations and
increased visitation

1.2. Enabling more sustainable movement and transport options (with associated
reduction in emissions)

1.3. Supportive active and public transport use

1.4. Improved peripheral parking opportunities

1.5. Improved urban environment, amenity and 'liveability’

1.6. Social inclusion opportunities

2. Note the conclusions that:

2.1.The current CAT routes and service level (frequency) be recognised as the best
configuration at current (pre-August 2020} cost,

2.2. Options involving an increased cost should be put aside as unfeasible at this
time.

2.3. Additional external (third party) funding is unlikely to become available within the
foreseeable future.
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2.4. The opportunity cost of the CAT when weighed against other budget demands
represents the key consideration point in reviewing the service at this time.

3. Recognising that ongoing uncertainty regarding tourism, the economy and City
finances stemming from COVID continues, request a continuation of the temporary
suspension of the Red CAT and reduction in service frequency (to 20minutes) of the
Blue CAT for a further financial year whilst:

3.1. Engagement occurs with landowners within 400m of the CAT route with regards
to their appetite to contribute a proportion (between 10% and 25% of the City's
costs) towards the running of the CAT with a view to determining whether
reintroduction of the original service can be accommodated the following financial
year. Commercial landowners already paying a Specified Area Rate be excluded
from this in recognition of current economic challenges and in support of
Recovery strategies.

3.2. Further investigation occur regarding patronage profile.

4. Note the expiry of the current CAT service agreement with PTA in 2022 and work
towards resolution of a revised service agreement based on the above prior to its
expiry, so that an agreed service level can be the subject of a new multi-year
agreement between the City and the PTA.

5. Further consider its future funding appetite for the CAT (either with or without
Specified Area Rate contributions) in the context of other budget priorities in future
budget discussions, focussing on the following options:

5.1. Return to full service: at an estimated cost of $670,000p/a.

5.2. Return to reduced (15-20minute) Red and Blue CAT service: at an estimated
cost of $535,000p/a.

6. Note that a further option to maintain the more popular Blue CAT service only
($450,000p/a) is not recommended due to its inconsistency with Council's direction to
focus on services broadly aligned with the pre-2020 service, and its reduced strategic
alignment (providing lesser support for a peripheral parking model, connection of key
destinations, social inclusion and service for strategic development sites).

7. Request that officers further investigate and pursue introduction of fee-based parking
within the CAT catchment noting that additional revenue generated is unlikely to be
significant, but that it discourages entirely free park n ride utilisation,

8. Request that officers further pursue discussions with the City of Cockburn and the
Town of East Fremantle regarding potential support for maintenance and / or
extension of the service.

9. Request that officers provide a community and stakeholder update on the status of
the review and continue to liaise with the Public Transport Authority regarding
management of the service agreement in accordance with Council's resolution.

FINANCIAL IMPLICATIONS

The current {excluding temporary COVID-related service reduction) cost of the CAT bus
service is $1.1 million with the City's (60%) contribution to this being approximately
$670,000 p/a.

Operation of a Blue and Red CAT service both at a frequency of 15 to 20 minute
intervals would reduce the City's contribution to $535,000 p/a.

The introduction of a Specified Area Rate equal to 10-25% of City's contribution would
generate between $67,00 and $167,500p/a.
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LEGAL IMPLICATIONS

The CAT bus service operates under agreement with the PTA: changes to service will
require its agreement. The current agreement expires in September 2022 and
continuation of the service beyond that date will require renegotiation and a new
agreement.

The introduction of Specified Area Rating "for the purpose of meeting the cost of the
provision by it of a specific work, service or facility” is provided for under Cl 6.37 of the
Local Government Act 1995.

CONSULTATION

The City has consulted with the following key agencies in this review of the CAT bus
service:

PTA

Department of Education and local schools (John Curtin, CBC)
Notre Dame University

Chamber of Commerce

Destination Marketing Working Group

Tourism WA

Town of East Fremantle

All parties support the operation of the service, but no further funding opportunities were
identified

Consultation informing residents of the preliminary conclusions of the review and seeking
feedback on the recommended approach (specifically the potential to introduce a
Specified Area Rate to support continued funding of the service) is recommended.

VOTING AND OTHER SPECIAL REQUIREMENTS
Simple majority

COMMITTEE RECOMMENDATION ITEM SPT2103-3
(Officer's recommendation)

Moved: Cr Geoff Graham Seconded: Cr Bryn Jones
Council

1. Reaffirm the desirability of a CAT service as an add-on bus service to that
provided by the state through the PTA, and its alignment with various strategic
objectives including:

1.1. Supporting investment, increased residential and commercial populations
and increased visitation

1.2. Enabling more sustainable movement and transport options (with
associated reduction in emissions)

1.3. Supportive active and public transport use

1.4.Improved peripheral parking opportunities
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1.5.Improved urban environment, amenity and liveability
1.6. Social inclusion opportunities.

2. Note the following conclusions of the Central Area Transit (CAT) Review 20/21

report provided as Attachment 1 to this item:

2.1.The current CAT routes and service level (frequency) be recognised as the
best configuration at current (pre-August 2020) cost.

2.2.Options involving an increased cost should be put aside as unfeasible at
this time.

2.3. Additional external (third party) funding is unlikely to become available
within the foreseeable future.

2.4. The opportunity cost of the CAT when weighed against other budget
demands represents the key consideration point in reviewing the service at
this time,

3. Recognising that ongoing uncertainty regarding tourism, the economy and City
finances stemming from COVID-19 is continuing into 2021/22, authorise the
Chief Executive Officer to request the PTA to agree to a continuation of the
temporary suspension of the Red CAT and reduction in service frequency (to
20 minutes) of the Blue CAT to the end of the 2021/22 financial year whilst:
3.1.Engagement occurs with landowners within 400m of the CAT route with
regards to their appetite to contribute a proportion (proposed: 10% - 25% of
the City's costs) towards the running of the CAT with a view to determining
whether reintroduction of the original service can be accommodated the
following financial year. Commercial landowners already paying a
Specified Area Rate be excluded from this in recognition of current
economic challenges and in support of Recovery strategies.

3.2. Further investigation occur regarding patronage profile.

4. Note the expiry of the current CAT service agreement with PTA in 2022 and
work towards resolution of a revised service agreement based on the above
prior to its expiry, so that an agreed service level can be the subject of new
multi-year service agreement between the City and the PTA.

5. Further consider its future funding appetite for the CAT (either with or without
Specified Area Rate contributions) in the context of other budget priorities in
future budget discussions, focussing on the following options:

§.1.Return to full service: at an estimated cost of $670,000p/a.
5.2.Return to reduced (15-20minute) Red and Blue CAT service: atan
estimated cost of $535,000p/a.

6. Request that officers further investigate and pursue introduction of fee-based
parking within the CAT catchment noting that additional revenue generated is
unlikely to be significant, but that it discourages entirely free park n ride
utilisation.

7. Request that officers further pursue discussions with the City of Cockburn and
the Town of East Fremantle regarding potential support for maintenance and /
or extension of the service.
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8. Note that officers intend to provide a community and stakeholder update on the
status of the review,

Carried: 7/0
Cr Frank Mofflin, Cr Andrew Sullivan, Cr Geoff Graham,
Cr Bryn Jones, Cr Adin Lang, Cr Marija Vujcic, Cr Jenny Archibald

Additional Officer’'s Comment

During discussion of the item at the Strategic Planning and Transport Committee
meeting on 17 March, Committee members indicated some reservations about
consideration of and community engagement on a potential Specified Area Rate in the
absence of better data on bus patronage. The importance of obtaining improved data
before making a final decision was also flagged.

An amended officer's recommendation addressing these matters is presented below.
AMENDED OFFICER'S RECOMMENDATION

Moved: Cr Adin Lang Seconded: Cr Rachel Pemberton
Council

1. Reaffirm the desirability of a CAT service as an add-on bus service to that provided
by the state through the PTA, and its alignment with various strategic objectives
including:

1.1. Supporting investment, increased residential and commercial populations and
increased visitation

1.2. Enabling more sustainable movement and transport options (with associated
reduction in emissions)

1.3, Supportive active and public transport use

1.4. Improved peripheral parking opportunities

1.5. Improved urban environment, amenity and liveability

1.6. Social inclusion opportunities.

2. Note the following conclusions of the Central Area Transit (CAT) Review 20/21 report

provided as Attachment 1 to this item:

2.1.The current CAT routes and service level (frequency) be recognised as the best
configuration at current (pre-August 2020) cost.

2.2, Options involving an increased cost should be put aside as unfeasible at this
time.

2.3. Additional external (third party) funding is unlikely to become available within the
foreseeable future.

2.4. The opportunity cost of the CAT when weighed against other budget demands
represents the key consideration point in reviewing the service at this time.

3. Recognising that ongoing uncertainty regarding tourism, the economy and City
finances stemming from COVID-19 is continuing into 2021/22, authorise the Chief
Executive Officer to request the PTA to agree to a continuation of the temporary
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suspension of the Red CAT and reduction in service frequency (to 20 minutes) of the
Blue CAT to the end of the 2021/22 financial year.

4. During the extended period of reduced CAT service operation referred to in 3 above,
request officers to:
4.1 Further investigate and obtain data regarding patronage profile and, based on
this,
4.2 Prepare a further report on opportunities for Specified Area Rate contributions
towards the cost of running the CAT from landowners within 400m of the CAT
route for Council's consideration

4. 5. Note the expiry of the current CAT service agreement with PTA in 2022 and work
towards resolution of a revised service agreement based on the above prior to its
expiry, so that an agreed service level can be the subject of new multi-year service
agreement between the City and the PTA.

5- 6 Further consider its future funding appetite for the CAT (either with or without
Specified Area Rate contributions) in the context of other budget priorities in future
budget discussions, focussing on the following options:

&+ 61 Returnto full service: atan estimated cost of $670,000p/a.

52 6.2 Return to reduced (15-20minute) Red and Blue CAT service: at an estimated
cost of $535,000p/a.

8- 7. Request that officers further investigate and pursue introduction of fee-based
parking within the CAT catchment noting that additional revenue generated is unlikely
to be significant, but that it discourages entirely free park n ride utilisation.

7. 8. Request that officers further pursue discussions with the City of Cockburn and the
Town of East Fremantle regarding potential support for maintenance and / or
extension of the service.

8- 9. Note that officers intend to provide a community and stakehoider update on the
status of the review,
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AMENDMENT 1
Moved: Cr Rachel Pemberton Seconded: Cr Frank Mofflin

To amend part 8 of the Amended Officer’'s Recommendation to include the
following words in green text below:

8. Request that officers further investigate and pursue discussions with the City
of Cockburn, and the Town of East Fremantle, as well as major landholders
and attractions (once patronage profile is better defined) regarding potential
support for maintenance and/or extension of the service

Amendment carried: 10/1

Cr Jenny Archibald, Cr Geoff Graham, Cr Hannah Fitzhardinge,
Cr Sam Wainwright, Cr Frank Mofflin, Cr Bryn Jones,
Cr Marija Vujcic, Cr Andrew Sullivan, Cr Rachel Pemberton, Cr Adin Lang

Against
Cr Doug Thompson
AMENDMENT 2
Moved: Cr Sam Wainwright Seconded: Cr Bryn Jones

To add the following part 3 to the recommendation in green text below and
renumber to remaining parts are accordingly:

3. The City remains open to a negotiating a different funding model with the
PTA.

Amendment carried: 11/0

Cr Jenny Archibald, Cr Geoff Graham, Cr Hannah Fitzhardinge,

Cr Sam Wainwright, Cr Frank Mofflin, Cr Doug Thompson, Cr Bryn Jones,
Cr Marija Vujcic, Cr Andrew Sullivan, Cr Rachel Pemberton, Cr Adin Lang

COUNCIL DECISION ITEM SPT2103-3

Moved: Cr Adin Lang Seconded: Cr Rachel Pemberton
Council

1. Reaffirm the desirability of a CAT service as an add-on bus service to that
provided by the state through the PTA, and its alignment with various strategic
objectives including:

1.1. Supporting investment, increased residential and commercial populations
and increased visitation

1.2. Enabling more sustainable movement and transport options (with
associated reduction in emissions)

1.3. Supportive active and public transport use

1.4.Improved peripheral parking opportunities

1.5.Improved urban environment, amenity and liveability
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1.6. Social inclusion opportunities.

Note the following conclusions of the Central Area Transit (CAT) Review 20/21

report provided as Attachment 1 to this item:

2.1.The current CAT routes and service level (frequency) be recognised as the
best configuration at current (pre-August 2020) cost.

2.2.Options involving an increased cost should be put aside as unfeasible at
this time.

2.3. Additional external (third party) funding is unlikely to become available
within the foreseeable future.

2A. The opportunity cost of the CAT when weighed against other budget
demands represents the key consideration point in reviewing the service at
this time.

The City remains open to a negotiating a different funding model with the PTA.

Recognising that ongoing uncertainty regarding tourism, the economy and City
finances stemming from COVID-19 is continuing into 2021/22, authorise the
Chief Executive Officer to request the PTA to agree to a continuation of the
temporary suspension of the Red CAT and reduction in service frequency (to
20 minutes) of the Blue CAT to the end of the 2021/22 financial year.

During the extended period of reduced CAT service operation referred to in 3
above, request officers to:
4.1 Further investigate and obtain data regarding patronage profile and,
based on this,
4.2 Prepare a further report on opportunities for Specified Area Rate
contributions towards the cost of running the CAT from landowners within
400m of the CAT route for Council’'s consideration.

Note the expiry of the current CAT service agreement with PTA in 2022 and
work towards resolution of a revised service agreement based on the above
prior to its expiry, so that an agreed service level can be the subject of new
multi-year service agreement between the City and the PTA.

Further consider its future funding appetite for the CAT (either with or without

Specified Area Rate contributions) in the context of other budget priorities in

future budget discussions, focussing on the following options:

6.1 Return to full service: at an estimated cost of $670,000p/a.

6.2 Return to reduced (15-20minute) Red and Blue CAT service: at an
estimated cost of $535,000p/a.

Request that officers further investigate and pursue introduction of fee-based
parking within the CAT catchment noting that additional revenue generated is
unlikely to be significant, but that it discourages entirely free park n ride
utilisation,

Request that officers further pursue discussions with the City of Cockburn and
the Town of East Fremantle regarding potential support for maintenance and /
or extension of the service.
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10. Note that officers intend to provide a community and stakeholder update on the

status of the review,
Carried: 11/0

Cr Jenny Archibald, Cr Geoff Graham, Cr Hannah Fitzhardinge,

Cr Sam Wainwright, Cr Frank Mofflin, Cr Doug Thompson, Cr Bryn Jones,
Cr Marija Vujcic, Cr Andrew Sullivan, Cr Rachel Pemberton, Cr Adin Lang

CITY OF

Fremantle
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SPT2103-3 CAT BUS REVIEW 2020/21 AND FINDINGS
ATTACHMENT 1 - Central Area Transit (CAT) Review - 20/21 report

o A Triomt JONT) By wod AV 11

ity

Fremantle

CENTRAL AREA BUS TRANSIT (CAT) REVIEW
20/21

EXECUTIVE SUMMARY

The City of Fresnanle has proviced 8 supplementary Dus Serdoe in Soené fonm or anolher sinoe
the mid 19908, The current fed ard Blue CAT services opernse bosed on the sannwledged
moodoﬂnqum legitile, services % high attraction destinations within
close 6 Ao ity anc usnd, iphemi parking and / or modisd
whin Tb-wmhnmmtuﬂooww Mmhumwaumm
patranage numbers and sarvice satisfaction  Based on the data availablo, for the cumant cos?
($670,000 p/a Sy contribution), tha curren sarices are considansd 1o rapresant the mos!
efficient und affective avaltabie. The prenary chisllenge 10 the S8rvios B Nat ItS route, its

Eality Of s P nligr {which e strong) but i financel sussainabiity when

b goinst othwer b And budget of Councit.

Thes review was conducted at the request of Councll, focussed on specific items, Conclusions
froen It inchuche that:
1 wmmwmm-mmammmawmmmwm

| funding or, by, & 0rop In service.
2. Aoeonst thind pany 'un(‘.t\g ocpmumues nre imited.
3. Some small furding ger moy be itle (and iy irnbl

by
rmbnd!mfwmmw&-mm;mﬂ?mmmomsmw
Marine Terrace but these are unlikely to sign¥icantly aoffset costs,

4, inmrocoction of a Specified Aren Hate (SAR 10 mnke a proportional contabution 1o the
service from landowners within 1he CAT Provices another option: this is
recommended Tor funher invastigation and corsulintion whist Council further considers
15 preferrad sanvice level in the cortaxt of ather buiger demands,

11 B of the current finaodial cutiook, continutd suspension of the Red CAT serdoe and
mcuwdlzommmbohquh%c&fhwmﬂwahﬂwhwwr

Itation with & mmomr‘hm-uonmmbnndasmmum
Lomn”umr dders 115 ngic p andd funcing avaitability, with a vew 1o
establishing @ ranawed Senacs AEMament with the FTA by the axpiry of the current agreament in
2022, 1. theowgn 1Ns broader discussion of s prionties, Coundl sustsains 15 desire 10 maintain
o service comperatie 10 the current, reinstitution of the curment Rad and Blue CAT service (61 8
reguced 15 10 20 minute fre 7 would be recorr del. (refer section 7 Conclusions,
below, for further dotalis)

memmhmcuty of Cockbum and Yown of East Fromantie regordwg the vaduo of
e SErvee (And p Tension ) 10 s S0t Turthar anvestigation of user
profile doth con De pursued Conuurméntly,
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Comrnl Avwa Trama (CATE eviww 2031

Content

EXECUTIVE SUMMARY 1
Lo - TR AN i osrrscimmiorsieorsbhmmr i oI P S PRSP L SRRSO | o00: 3
1 DACKGROUND. o - o - - — .4
1 RAENCHMARTING INVESTIGATION. ... ... il g A % B
4 BUS SERVICE GAP ANALYSS. ... BT R Re % SRS PRy b i i 7
S ALTERNATIVE ROUTES & SERVICE MODELS, i 12
6. TUNDING OPTIONS ... - - . sasds as -~ w17
7 CONCLUSIDNS... " - sass. ssssassss ssiss saias ssssas wo AR
APPENDIX 1~ HISTORY & DEVELOPMENT OF CAT SERVICE ..o eremsansons PUSESMR—Y, .
APPENDIX 2 - ROUTE EFFICIENCES AND OPTION SCENARIDS (oiiiiiiiuniisinsisisn b it snbs s it 5
APPENDIX 3 - FUNDING MODEL INVESTIGATION i i i i 82

2
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Cotrwl down Tt [CAF] B D210

1. INTRODUCTION

The City of Fremantie (City) has provided a subsidisec Cantral Area Transit (CAT) service in some
form snce the 1990°4. The current Sanice compriass two loops (refer Figure 1) which are
provided free ta patrons, baing jointly funded by the s1ate Public Transport Authordty (PTA) and
the Chy at a cost of $1.1 rrllion / yaar. The senvdices provide o regular and legible central area

bus service for and vi R ey Y Areas, and also seek 10 reduce
CONEEStion in the oty cantre, free up cantmil cor parkicg and 10 Bncounmge publio IBNSPON Lse,
which has positive social, ity and wtal fiow on effects, The CAT bus aystem

regresents a key camponeat of Ir'a City's Imegrated Transport Stritegy end a signficant
contributor 1o some of Council’s Transport and Connectivity and £0cial equity objectives in the
Strategic Commanity Plan, ang also supports the Age Friendly City Plan,

Figure 1 - Red and Blue CAT routes

In June 2020, the Council resolved 1o reduce the CAT service for 2 12-month parkod due 1o
factors associsted with the COVID-18 virus pandemic (specifically community mavement

restrctions in 2 drastic mduction of CAT patronage anc in City ducng the
cost for the financiat yeor 10 $242,000. The Councll akso instructad further Investigation oocur
Intor;

o Future funding modeis.

o Service distribution/efficencies.

o Robstionship to perking opti

*  Froo Tmnsit Zooe (FTZ) options.
The resok nch 0 stated jon 10 retain the CAT service i some form in the future,

Council considenad a progress report on the Investigstion In September 2020 and or d the
concurment investigation of two distingt types of servioe oplions:

L A sevvice broadly bazed on the featves of the curent CAT service facused on
Mmamsing dccess (o residants and visitors 1o key destinations and services in
Framantie. Secondary objectives ame to

& To support the ecanomic vitality #nd functionaiity of Framantie businesses.
b Reduce traffic congestian i the Fremantle City Cantre,
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Cemw Arwe Tramt (CAT) bowwe 35771

¢ Encourage use of pubie timaport
a. Support a paripheral car parking model.
2. A Free Trarsit Zone mod! of sanice giving wider ac08ss (0 any Service user within /e
City of Fremantle boundary, (SPT2006.4)

This repon responds to Council's resofutions, providing 3 broad snalyass of:

o The current and othar potential roules w s of service calchment, cost and
connactivity,

o Afrme Tmnst Zone

o Cther bus senvice oplions.

*  Funding options.

2. BACKGROUND

The purpose of o CAT bus system s 10 hove buses continuously circulating (Le. not fued 1o n
timetatie) for relatively shon routes within o cendral ares 10 make non-anr based movemen|
sanpa and convenien within high demand aress. The oijective & not 1o compete wibh axeling
bus routes or to operate Mve s conventional bus route (e, longer routes on o fived timetable).
Whilst CAT sarvicas differ stightly around the workd, resaarch indicatad the following aspuces of
sucosesiul serwioss

e Frequency & ampanant; the sarvice should be sulficently frequent S0 as 10 not require &
fed le, and be fant for passangdens (o be confident thede wil be mirkmnum
whiting thme,

o An eagy 10 undersiend and legible route/s for passengens (both familar ard wfamiliar),
which avokis route confusion and encourmges patronage

o  Comection 1o places, spaces and agtivities; the sarvice should connact key areas such
s Lratin Stations, business shd/or snterainment aread, snd destinations ey,
wisitor/ourist destinations, inchudkng city centra pedphend pasking

weal trarsd conmections such 75 & CAT servics con also connect 1o regional Uansit ncuding
shutthe buses of regulsr stops by finedroute service, # a ‘hast mile’ service. These need &
fraquent Lanvice for transe connections as loog waits detes patronage.”

The Framanthe CAT sarvios was benchimarked with other Parth matropolitan CAT services which
showed that the characienstics ene very similer {refer secuon 3. Additonsily, research was
urdertalon on similar bus services internationally incluting.

o Georgetown, Penang, Maknsin, a 20-30 min frequenty service, clockwise and anth
dlockwisa wroular route knking tourst hentage stes and shopping centres, Funoad by
Penang state government.

. m-mnswm-hmmsmmamnomfmmmt-m
CONNECTING Mver 1arry S1op. commercial/retad & nd A
CRD. Funded by Transport for NSW

« Brsbane, QLD - Brisbane Loop seevices, City Loop with 0 10 minusa fraguency on
chockwise end anti-clockwise route in CBD Manday to Friday. Spring Hill Loop,. a 10
minute freguency on figum of 8 loog linking CBO with Speing Hill. inner city suburt 0.5km

! Pers Comms, 2021, Ov A Mattan, Oty Acoess aned Transport, City of Sydney. Adjunct Sencr Researcher Curtin
Undywralty Scstainalaliny Policy,
! it U weww tramaltad b ong/Transit Wikl index. pho ALast_mike_connectons
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Comwd Aowa Towmd ([KAT) Boview 221

north of C80, Moncay to Friday, Fundad by TransLink, QLD PTA. Similie offering to Perth

CHD CATs
. me UK - Roum? dmwmmwm‘udymmMMAno
e fronuency Monday 10 S y (peak hours) 20 arnd 30 min frequency off-peak,
12mm-[n-mhwon:yon$wdw Jointly funcied by Transport for Greater
Mancheater (PTA equivalent),
el practicn INCustry bus public proviss wahes & ful bus servce shoukl
80 provide:
o Accessibiity; ensy nnt! equitnbde scoess va route and stop planning and deslgn as wedl
s infrastroctuie and bus access
*  Redabilty. pascenger confidence In bus iranepon raliabiity, both teedabling and
bus/driver operstion

*  Safety; passengen feel sife 1o use the bus services, infrastructun desgn safety &g
lighting, CPTED, sacurity and 0peraton atpects ¢4 chean buses'

Fresmantin's CAT sandees. running st aparodimate 10-15 minuts intérvals, have prover popular
with @ total of €7%,000 boardings (135,000 Red andg 540,000 Sue) 1 201872019, They
Inchuce real thme bus trocking via tha Transperth App. To compore bus secvices, total tmdisional
(PTA] bus trop off ang pickaups i the City Centre are & lelukm
(2015/2016) but gonnect 10 tha much wider regional catch cootal evid
mmlhommsmnammmmmﬂuuwﬂlumammmmn\o

heend parking iporticulary unchonged ones| ana the City Centre
mwwhmmﬁmhnnhompwtmnmkm Data on patronoge
profile is limaed, posing 4 read challonge 10 1ho review, however opparunities 10 obtain some
further Are being d in conjunction with PTA

The CAT routa and frequenny receves i high c =0 a5 swdent In the PTA's 2019
Customer Satisfaction Survery in which (he CAT scored:

« Q0% sotmfaction in bus punceuplity
*  100% satisfoction in the lengeh of tene of the bus thp*

There have bean seveenl diffarent senios models 20d reviews of centril aras transit snos
Fremanthe firs! introduced o supplémentary senice in the mid 1990s. These are summanised in
yaar ovcar in App 1. This peowid ponant background in tenms of tha avohation of the
SErVioR, And Bome lessons Bame in past expenances

¥ A T i [amnton Durteersn o0 K raecng & Teprnnioty M7, MUCET 2000
M:l Cn arm Drevven L e g n.ww Gty Sann a¢ Tom Boie 10 B Povdler st Dioywe
R — wa g 4y P AN o/ O et o sge 10N v e WYLy i
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Comtw Aowe Trammt (CAT] Rovwm 20421

41  Benchmarking Fndings

Ench bus senvice funations sightly differsntly in toms of route, opesmtion times snd funoing,

Ovornil. the Fravmantis CAT ices aro mons ible 10 the Parth Red. Slue and Yollow
sorvices inthat they:

Frovige a fiwa (subsicisext) sarvice

Qperarie seven doys 0 woek (excopt Good Fridoy, Anzac Day and Chistmas Day)
Are cirche (outes (wxcept the Perth Yellow CAT).

Provide 8 15-minute (o less) senice

ey differences between other b secvices and the Fremantle CAT nre:

*  Funding models/agreaments of other services vary considerably mclucng boing:
entively funded by state govermanent such as the Perth CAT through the state
Porth Padkdng Levy agistation/income.
foa paying @ £ Rotkngham Shutthe and foute 97 o
nave a third funding pannes &g Joandalug CAT end Rowte 97,
Privataly funded (Midiand Gate shopping centre)

o Most pther Sarvices ane more hnited €L 00 not operale weekends or Suncays,

4, BUS SERVICE GAP ANALYSIS

A bus service gap analysis was undertahon to Inform the CAT review and to kentify where
services overiap and/or ore duplicated
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Cotngd Aven Tranwdl [CAT) Saewew 2021

Hgure 2 - 2020 Transport Bus Network

The Cxy of Fremnantie | comparibly wal sarved Dy Dus public 13NSPON. ASSUMNE 8 reasonably
corsanative 400m catohment 1o bus mutes, the majority of propanies in the City (12,000 0f 3
total of around 14,000) are provided with at least some kind of service (refer Fgure 3 below):
small catchmant gaps axst in west Samson, Fremantie (nonh of Stevens Strest), central Hilton,
and Beavonsfield (south of Fremantie College). The same exenise measured from stops and
stations, and applying o Meral mther than linoar pad-shod would doubtiess show some Increase
in gap.
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Commrat At Trrmt [CAT) Pevion 20021

e hew

(LS o &

DOR AN

»

5
§ 2 4
—
fuy pe?

3

P

Hastons

o

Fgure 3 - Bus route walkabin (4001 catchment

Many servces ane, however, 3porsdic with Iee gapa between mgh freguancy services (every 16
mirntes or less) in the eastem seion of Framantie, northam Whita Gum Valiey, O'Camer
nustral e, southern Saenson, Hiton, Beaconsfield and South Fremantie (refer Fgue 4
velow).
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Contra) 2res Trorn ICAT] Revwen Z0V23

Figure £ Migh frequency bus routes & tin station walkatle catchment

Tha bigh foey: Y S8 N BRSUMES @ (Inaar 800m catchmant from failway stiaticns
aad 400M (L.e. approxmetely 5 minute walk tima) from high frequency bus servioes, noling that
o snaliar (250.200m) cotchment from bus siops & preforabic.

Whilst not thelr peimuey function, this anslysis shows that the Red CAT servios sddresses 8 small
gap in route [if nat servios) along Ord Street next ta Jonn Curtin College of the Arts and Beach
Streal/Cantonnnent Street aod @ section of Victara Quay and the West End whilst the Biue CAT
Malps fik & targer gao in nigh freguency Service in the southermn part of South Fremantie (south of
South Street). During the suspension of the Red CAT and rexluced service of the Bl CAT, the
City has vt compaints from residents n both areas regarding the changs, including a
rumber of eiderty and disasbled tennants along Besch Strest, who very much 1 the iocss of the
servios,

10
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Figure 6 - Blue CAT & Mign Frequency Catchment Overtny

In toead, the Red CAT catchment s approxirately 3,582 propenies. of which 3,224 (90%) are
alrandy within S00m of the rellway station or 400m of an altemative high frequancy bus oute
whilst the Blue CAT catchment serves approximately 4.757 properties, of which 3,744 (79%) are
already within S00m of the milwny station or 400m of an alternntive high frequency bus route.
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Whilst this provides useful ol infi ian, @4 i noted in the background above, 1he
purpose of a CAT 15 not 10 meat deficits in traditionil sarvices but rather to provida short high
fre y trips Dety high o WONS i Close proximity. In this regord, the CAT
sanices proviie a supplement 10 the lonal FTA sendces by connecting high visitation
ormmnmmnmu@m Victorin Quary, Fremantle Park, the
Leisure Centre, the Arts Centre and the P ger Terminal pass (Red CAT) whilst the Blue

CAT connects South Beach, Success Hartour, the South Terrace ‘strip’ the Fishing SBoat Harbour,
The Esplarade West End, Notre Dame university and the Meritime Museun (refer Figure 7
below),

200 Pemare -
15 Puamanal -

0 tonmael ¢

P AT
Tam Car

Figure 7 - Hgh Visuation Nockes Servicod by CAT (South Besch & Fremantie Saling Club not shown)

Both CAT buses cornect pedphernl carparks (refer section 5.4§ and connect to the city centre
and Fremantha train station,

5. ALTERNATIVE ROUTES & SERVICE MODELS

A wite mirge of al route and s st A er of route st

exploring aither increased catchment or increased efficiency but broady based on the features of
the current CAT sarvice (0s per Council's Septomber 2020 mnhmnnj am outiined In Mpondl:
The senplistic conclusion drawn from this 5o s ( inghy) that n

can be achieved through avension of the route, butmm.unnmdmmndcoﬂ.m
raductions in the rowme / service frequency reduce either the axtent or the quality of the service.
The merits of different options nng analysis of cost-benefit come down to the value placad on the

senvice and the strategic ou It s 10, wolghed against other Council
funding priovities. lnrvmmgalmuwu.nnmbommm1htnmmw per km
cost of running a senvice, pof b pproximate Skm loop dstance requires

introduction of additional buses. adcmgawmwn quanium oSt increasa, unless sanvice
frequency i 10 be reduced

51  ARernathes Brondly Based on Current CAT
The main options which broadly align with the cument CAT secvios reviewsd included:

12
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Crmryt Arwa Traans (CAT) Avwan TV )Y

["Option | Description ot Irgphootion (very Comment
E. 3 2Pprosmate)”
1 Tetiom 40 Figien & Sergin Aegrghin Poovar svves cum in Degh
T a1 vsses
2 e CAT Route fatucton 1t | Saving of appase Fectaced pwtchrene | 2171
Seuth Stroo $1384 v, SINPAITION), TGS CONODOGON 1
e th, removim Mgh (reowrey
MIWCU D O DR T rOt
i
b Buw CAT Murpron ATEMTRa TOR ATOTII ncrossed caichaort (+1.237
Hont Do Sowd Sosth S54 A Propattins )
SeantManns Teesase AV I ShOpeng CEAITA
antehment,
s Buc CAT wampion VOO GG DPEIOA Incrosned calcnment (+1.221
Qo Oowrn Rend Soun TR e SAOgRT).
Termace A 2 Shonbing oenins w
Lotihqunt,
5 Sowth TonmeoMasyeon Sond | MOt Com ATSMs. Inermssad caionman (» LA5T
Loon S108 o ST teR) et kongnt nunning tiee

et} CAT Enst Siruss Exstamsesn

Wewmaead coel apane
$40 v

ansd Calchmant (+
crzanies pus

sowe Ean
Frawaeiin) coMcsnn 10 (e
Sineen & Comtmnarbown.

wuiﬁw
St

A82%/voar

mereaned catrhirent (+ 2656

athuosd s U Victins Quey
A““.&!‘L’"

Sodd CAT East Seed Cniverg
gty

Savwng of appece..
B18h/year.

Inctomsed catchirant (#2658

Mol CAT Fomrrmrls fanl
Extnnion

Aemsas W ateToL
BN

Rea CAT Bonch Stent
Extonson

[T T
Sk ymar

Tiorl CAT Vv s Guy
Racucm

Savirg of spgene, S200W/ e

[E]

Buw CAY Shamm

Shrg of appetn. $ 12 s

14

Tndiis Dhow ared A CAT 300

Mvtadn F
'MMWWM

Taseng of appem
| S L5 v,

Bacduond sarvion aoun ey st

1 (O Jef MUDEERIE rdvesing, sl 158 pAT pat and! fraranrey
-nmmf)«lemen CORE vy (OCase d SS1INAE Bus MASES e TOSUYEE MDA wilh ooaler

.“‘_"'E'g

e PTA

Uoun not ns=umn any potanis Town of Cast Frerman e cosd

A further alsernartive 13 (to discontinue the less popule r fad CAT] was explored bt is not
considorad 10 broncly align with the curront service, a5 equestod by Councl in its second
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resolution, It wouk! resolt in anounl savings of npprosimitely $220h per yonor but mduces service
and connections 1o aastam city centre B0 (Northarn Gateway), Victona Quay, Marithma
Museum, peripheral parking, Leisure Centre. Arts Centre ond schools.

A key conclusion reachad from the analyses is thist for s previous $670,000 Sy of Fremin e
budget contritation, the exsting routes represent the most effective avedable.

52  Free Transk Zone

A Froa Transk Zone op Ly estab boundanes within which no fam s payable on
xisting public 1FINSpoe (in 1S case bus and trmn) Seevioas. This option Goes NO Mvolve By
lmmw&mmﬂww:MWwWMntmuTmhm

usa by removing the fam. This option (prentousty tricgBed In
\heomnubomucmudnknkaamwummuulmnmmo

In response 10 Council's resolution. PTA has indi the fksh of @ Free Transit Zone
would myolye bulh mmm COSLS (10 o664 foragone revanue) and sstabisshment costs (1o st
up the sy ip d cost ided are as follows:

Requrrent Comss:

Theea Free Transit Zore arees Nave been considensd:

Option 1 - All of the loced government ares of the City

Option 2 - Cry Centm with South Sueet as the southesn boundary
Option 3 - Ciy Centre with Douro Raad as southern bourdary

Thw msthoomogy for quontitying he 1 violus has e he following

o Transperth bus and tran passengor irips starting and finmshing wholly within sach
wommamam‘m20w19mmm(mm;mmnmmum
only relevent 1o optian 1 - joumey tie and Noeth 7 ke stations);
and

* Ao pddisans! allowancs of 800m beyond each option's boundary to pccount for n Froe
Trarst Zone 's nduoad damand (Le. customens will wal from outside the Free Trarsh
Zone 10 commence their bus joumeys within the Free Transs Zone 10 avoid the
roguitement 1o pay o fao)

Dption Estimated Anvival Cost

Option 4 $1.245m
Option 2 $0,625m
Option 3 $0,661m

Ezabiatyours Coaly

The cyrment fare syswem operates on a zonal concermns nng bases where the Perth Free Traonsn
Zone is gone 20, The Inclusion of 3 second Free Transi Zone challenges tha cumrent
MmsmMmlim\ammmgmwammlem
signifi fieogr g of the Simartider tickating

EonanRider ticketing specilists within Transpartt hive ym L] wall sstmste of $1m for
cantractans” development work 10 modify the acdsting sy ol a

Free Tesnsit Zone, MwmhmaMMathmmmmala
second free wansit 20ne within the greater Pecth public transpan &néa msy noe be posaibie by
maddication only and coukd potortially ire full sctian of the g sy s fore
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calcuiation muthodology. Should tis be the cose, It is P that ope costs would
significantly exceed INe $1m estimite per development instance,

Whitst a whole of City Free Temnsit Zore option 15 mare squitabie in terms of provision of service
across the City, ant suppons some of the Coundit's sockul indusion objectives, the spproach
does relatively litthe to improve access to s Y 10 achieve mode shift from car
10 public transpon olso revmolns Tha subjact of debate® with the conclusion being that this
dapents as much 0n the quaity of the sendce Bs Its cost. but with both (and many others) being
facton®.

53  Inomesing Frequency existing Bus Services

The potential 1o incrasse frequency of existing bus services on of near Red and Blue CAT bus
roules wos investignted. The Red CAT route is already In clise proxintity 10 high frequency (15
minites) routes such as the 210, 900, 468 (Canning Highway. Quesn Victoda Street) and 915
(High Street). Route 532 s the anly route thist runs along the southem end of South Terrace
from Doure Road on the Blue CAT route and & not a high frequancy senvice (thare are no ather
1OU1ES that run along Maring Tamaos ),

I order 10 conmdar an Incrasss i & senvice frequancy, 1ha FTA analyse the antive route,
Wnummmngowalmmgfmmmwomulmmm

Age mumbers eic. A change In senice frequency Impacts an the entire route
manronMmﬂsl&mm!moMmemmme
provimion of extim buses ond drivers, Havwng considered the matter, PTA advised that mcreasing
Indiviousl sarvice roules 10 rephicate the CAT senvice would not be supported as higher senvice
priorities exist alsevwhers in 1he metropoliton nree.

54 Pergharal Parking and other Parking investigations

The 10 Juoe 2020 Courcll resolution specifically requestoc considenition of pricdtising porking
ummInmmnymcﬂemmalmdmwngmmnmm
these This reflects the di of the t Strategdy winch promotes
mmmamnmummmmmmmmmmummm
ey BeCess 10 parking (lnnger and eusier 10 novigate), reduding demund for affic 10 enter the
City cantre or the need for high volumes of nefiiciently configured snvell padking areas. |t ako
Mliows on-street bays 10 be dedicated 10 Ihoss with adoWinnal BOCess Needs. 10 Sevvicng and 10
shor 1enm visiloes, consolidating longer 1emm perddng (suable for employees for example) on the
outshiets.

ML A i B fieal 1 L0 I e L
o LA \ i

Fewmmiiwy, Wis Free Fares Poficies. Impact on Pubiic Tramadart Mode Shaie and Other Trampert Policy Gaalt'

2018

Oded Cate, Yaeak O Sunio & Triin Relmial “The prospects of fave-free putis & snsport: ewidence fom Talle
a6

" Kizyartod Graslee and Alvkaander lngle®o The [TTects of th Sal Trdarg of Facw Frow Public
Teaosport . 2000
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- Oy Managpel OF Sowef Carpais

E Frivem Maraged 01 Straet Camarss

! A0 matra Catefemsent tn CAT Fesnes

Flgwre 8 - Ty and Privete Off-Streot Car Parks including 400m CAT Ca

There are 12 Cry-managet off-streat car parks and 3 povate off-sreet cor parks looated deectly
on the Red and Blue CAT bus routes. There are further 9 off-strest car-parks within 400m of the
routes. These collectively pr 2 total of apps ody 1,955 cor parking bays’, Table 3
below describes the car park, numbear of bays, car park type, fees/mies and an indication of the
Main user Eroups n relation to the CAT sarvices basad on location and nearly activting.

Tobie 3 - Car Parks on CAT Routes
N— .

i CAT

Car Park i No, Bays | Type [ Timing/Fea Estimated Main Managamant
User Group/'s

Marine Termce 85 OffStrent | Free, untimed Commuter, student, | Gy

{#60) banch

Marine Tenoce 25 OffStreet | $1.70ph Visitor Cty

(#21A)

Mews Roae (721) 84 Off Stroet | $1.70ph Visitor Gty

The Esplanade 197 OftSwmet | $2.30ph S11.50 | Visitor, commater, | Cay

(911) _ dily stucent

Essex Street (120) | 26 Off-Swreet | $2.30ph Visitor Cary

" Note this does oot mclude Yictona Quay (Port/Wison) which prowdes an addition 500+ bays due 10 the
Pemrtod accessiditty of many of these.
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[[Wisina Tormee (2] | 38 O Sroet [ $2.30ph Visior Gy
O Street (#22) 18 Off-Street | $2.30ph Visitoe Cry
Stng 150 OétSeront | $2,30ph $11.50 | Visor, commuter | Cay
{61} dally
Al Stroet 3] OffSereet | $3.00 /2 hr Visttor, commuser | Wikson
$11.00 daily
South Tommen Unknown | On-Sireet | Fres, tmed Visior Cay
Marine Tarrace 122 OnStreet | Free, | Con O oy
- bench
| TOTAL 787
ed CAT
Car Park W No_Bays | Type Timing/Fee Wnin User Geoupys | Gy
Camonment Street | 165 Off Street | $9.00ph Visitors Wilson
Josephson Street 18 Off-Stroat | $2.30ph, 3hr Visitors City
{#15) limit
Laisure Cantre 139 Ort-Sareet | $2.30ph, 30r Vishors Cny
it
Beach Street a2 OffSeat | $1.70ph $11.50 | Commuter, visnoe | Gy
(¥12A) daily
Beach Sreet a2 OffStreel | $1.70ph $11.50 | Comeutey, visilor Cay
| (#120) gdolly
Wooistares 296 Off-Sweet | $3.00ph $10.00 | Visitoes Secure
Bomnt Sireet |08) 296 Off-Sweet | $1.70ph $11L50 | Comenuter, visitor Cey
Ort Street 23 On-Street | Free, Visnors, Ci Oty
TOTAL 1,188

The off-street car parking MARENE aNa Survey INCICALES the CAT routes are well served by pubiic
and privida onr porking (o vioa versal, with a number of periphemi car parks offaning comparably
cheap hourly and gaily rates.

The analysis of usage of bays and COPOMUNILES 10 NCIEESE revenue from currently free bays
SOught by Coundil's resolution has identified opportunities along Madne Termeos (122 bays) and
Ord Streat (93 bays). The Clity's parking taam has alreody boen invessigating optians for thase
areas (enabied by updates 1o the City's Pading Local Law cunently In rain) howewer note that
noditionsd revenue ganernted i uriikely to be significant ghen the refartively Kw mte changsedle
In poriphasal lors, sing d, Thera ase also likely 10 be flow 0n CONSRGUENDRS
associated with parking displscesnent, requinng acditional managesnent.

Exending/re-rauting CAT sarvice 10 inchice poditional (axisting) panphee! parking at East Swreat
was also examined (refer Route Aermative options 7 and 10 in Appendix 2]. It is consiceved
uniikely that additional ravenue rssed waukd offser the additional coat of the route extension

6. FUNDING OPTIONS

Irs accordance with tha June 2020 Council resolution, seveml potential CAT funcing options were
Investigsted and corsuttistion undenakan with key stese and other stakehaldans (Puliic
Traresport Autharity, Departiment of Toudsm, UNDA, Department of Education e2o), Refer
Appendix 3 for details, In sumenany
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*  Discussion with potential third pany contribulors 10 the CAT service indicate thst
odaitioral funds ara highly ualikely given the economic cimate, eslsting sanices ond
furding anangements.

o Apurdking kevy is considensd impracticasl due 10 foctors assockned with acts of Pariment,
management and potenmially problesmatic given 1ha flow on firanciak ecanomic ard
INVESUNENt CONSEqUENCes.

*  S0ME MOCEs! GAGRIONS] fevenue May De Renerated through the INroduLTion of fees for
cutrently free penpheral porking on the routes |as discussed in section 5.4 above)

* ASpecified Area Rate for propemes most benefitting from the CAT service coula
patentially off set some of the cost of 1he CAT and address some of the eguity concerms
pariodically rmsed by unseniced ratepayers, bul would be subject 10 congsulation and
would be kely 1o be unpopular. 1t would aiso reasine Coundil 10 delineate the propartion
of e servioa deamad local (whioh coukd reRsonably be allocasas 10 benefitting residents
mmm;mmummmmwmmmvtnm
more reasanatily borme by the broader community). A 50% ib asan
mmmmwmnnnammlmmmmmmmm
uocﬂmdnmmlmmssap/a(mmmlammleanﬁs

spportioned Based on GRV). Exclusion of city contee propeties which ly
pay on SAR refaling 10 cleoning and sataty senices would Increase s cosl. Refer
Appendix 3 for funther cetod.

7. CONCLUSIONS
Thie CAT review hes icensified the following key conciusions:

*  Tho curment CAT servion has svolved over tane 10 pr 0 voluobie and well patranised
eonwmmn. nwmb«hmmmﬂmumm'mcmmdmm

| areas 10 the norh enst of 1he tity centis and key
m«mlwv&u/tmmmm

. lm;wmnmmamuxmlmmm-fkhhwﬂum&m

the 15 The TOUTE reprosents the most efficient avidabie for
the cument cost.

o Reducing the route provides cos! seving oppor unities but cesult n & reduchion in service.
which conflicts with the primary oby of the A bty Council.

*  Adonional and/or exermal funding for tha CAT servics s highly unlilely wehin the
foraseeatie funire

o SOMme Mooest revenue genenation may be schisvabia through Introduction of fees 1o
cunently free packing on the CAT routes slong Ord Street and Maring Termace

. m«uﬁmmmwmmmmuuasmmm-msum
far comminity intorest at this tme, and Int

o Maintenaoce af the cymant CAT service ks desirable and aligns with Coundil's strategic
objecives Dut must be wesghed aganst other prionties (a0 Buting to C i's
goals} an¢ opportunity cost,

o Ivis challenging to robustly the b of pry gven service option towards
mmmmmmmummammmmma
pr Opp fties 10 add his mre besng investigated,
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APPENDIX 1 -~ HISTORY & DEVELOPMENT OF CAT SERVICE

1996 - 1998 Free Transit Zone (F1Z )

The sarly Fréee Transit Zone system for the ity centre used the ‘multirider’ bus pass
(superseded by the current Smartrider), The Free Transit Zone did not achieve o
significant travel mode shift {l.e. increase in bus public transpont use) and survays at the
time Indicated most customers wore ‘captive’ users such as the eldeny and young

Cost: $120.000 pa. N8 PTA advised foregone révenue estimates were grester than
$300,000.
Funding source: City funded,

1997-2000 The Fremantle Cipper

The Fremantie Cloper was Introduced on weekends throughout select penods of the
year. The service was designed to help the transport netwark cope with the influx of
visitors attending special events, particularly Lsing parking In the city centre. The service
ran batween 10am and Gpm on weekends at a 15-minute frequency, This service was
very popular and it evolved into the CAT service in 2000,

Cost: Approx. $86,000 (Full cost) (November - Juneg)
Funding sowce: 50/50 funding spiit between the City and PTA.

Figuro 1 - Framanti Clgeer Route
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2000 - Prasant ; CAT Service

The initial senvios operated a8 & ‘Tigure B' route 10 ofigns and destinations in the city
cantre and South Framantle/South Terrace, The initial route only @n 1o South Street,
extending to Doure Road and South Beach in 2002/2003 in recegnition of the growing
populanty of the beach, and South Terrace cormdar, When the new Masitime Musoum
was opanad in 2004, tha CAT service was also modified to serve the tourist and visitor
attraction,

Figure 2 - Figure 8 Route

2011 CAT Roule Separaled

In 2011, the single Figwe 8' routa was saparmated into the Red and Blue CAT to improve
legibility {two simple 'loops’) and reduce total journey times. The update also invoked
Introduction of a second bus on the longer Blua CAT route and consequent ncraase in
frequency (e.g. 10 and 15-minule intervais).

[ TP - © - ° . [ P———

© vwsrivn  © Pweiinen Q @ =i [ e L L Lre—
e L D St © fremew Q e
Ot ts @ vt Q O Q trrm
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Figare 3 - Curmant CAT routes

The initial cost was split 50/50 between the PTA and City at $360,000 pa (City
contribution), The City introduced Sunday pais parking to help off.set costs. The CAT
service agreament was changed 10 60%/40% split in 2004 to reflect the PTA's funding
structure (lcoal government/other stakehoiders 10 pay the majority of cost with the PTA
managing the sarvica including bus contractor),

Cast: $1,150,000 pa (2019)
Funding source: 60% City of Fremantle ($669,000), 40% PTA ($460,000)

20072008 FreoStar

The FreaStar suburtian bus was staned to provide @ ‘sster senice’ to the CAT, connectng
residential areas to the dity centre. The FraoStar man on weekands between 10am 10 Spm avery
wnﬁvmuﬂqlwumﬂ!lsmmb\mmbnhealy.mmmdm

9 routes oy 10 S6rWCo Ms) | arees that were not within easy walking distance of
an axisting bagh fres 'y route. One route ran from the southesm part of B ek
10 Hilton aed Semaca to the Fremantie Town Hall 8nd the cther ran from the Gitson Park
Precinct and northern White Gum Valley 10 the Fremantie Town Hall, The service was
discontinued due 1o low petronage.

Cost' $105,000 pa.
Funding source: City funded.

’F’!l‘) LEGEND

R e |

Figen 4 - 1998 Freo Star Routes

0
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2013 CAT Reviey: Lxitinzon (o Soulh Bech Vilas
10 2012/13. with the amengs lopment in and d Cockburm Coass and estatlishment

|
of ihe 'South Beach Wilage', the City of Cockburn investigaled e feastility of extendmg the CAT
sevice Nlo South Baach Vilage n Norh Cooges. The PTA and City gave advion on 1he senvica
structure, costs and technical aspects of the CAT which Cockburn Council d It was act
pursisod due 1o additonal cost (requinag a1 least one furthaer DUs 1o commence) and 1
challenges of road/subdivision fayoul which restncted bus sccsss and lurn-anounds.

BEd R o vl e
|

Vo

8
-
=
=
~
¥V
=
.-
N

-
, -

Figure 5 - South Beach Wage layout

This review provided @ sanmmary of Ihe sevice’s operal:on i 2014 and suggested
nprovements. The servios operabon indicated good Red and Biue CAT patronage overall
(almost a milllan passengers with 20 Red CAT and BOW Biue CAT) with day to day patranage
rates red ly corstant. Imp Wl recommendations included!

o Greater emphass on marketing/ advertising of the 5anvioa and k5 convanient connectons
10 City evaris/facililes,

o Improving user data gathernng and

o Improved wayfinding signage.

Thera were also iMemal suggestions for route changes to capture the Army Museum, Monument
Hiki and High streat, Samvice major avants and later run Himas on the woekend and oves summaer,
Extenaion of e service 1o North anc East F e an CONNACTONS 10 panipheral parking ang
2 combned Red and Dlue “counter Now™ option was also considened,

22
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mmar;w In the gty centre uun lmmuod in 2015, however CAT senvioe mesketing and

[ ot dala ding CAT € boum, pxictional route
changes, axtensions 10 routes and twm-um m fed in n
OB 0N WErE NOt pursuec.

2015 Cyrtin Stugant Rovew

A Curtin Upiversity PhD studert undertook o further toviow of the CAT bus service with & view 10
Iderifying ¢ effici and | on into ding suburbs. It induded the option of

uummkmﬂnwbumu&ammdhmfmmmmhmtmmm
being considered at 1he time. Tha review ldantified & numbaer of ssues Including:

*  urcenninty of patrorage numbers and types of users (ue 10 lack of BUtOMBLes recording,
patron uncertginty of kengih/Ourntion of trigs,
Rack of nwareress that & 14 o free (subsdised) servee.
ack of date on resid i noecis, cost benoft
urcenanty of locsl residential needs and data to define sockl end financial berefe,
duplication with fee paying bus routes.

l’mnmsw
gmm:gmohdmdmmfslom ‘figuee B’ secvics and estansion 1o Inchuie East
*  Reducing the size of the buses (as the majority of buses ore less than half full)
* Improvements to the reach of the CAT service, integrating Cnst Fremartie and
Bicton/Pesmyra pnd
*  Extencing opermting hours on Friday and Saturdoy

Cost Estimates

Recormirendation costs vared from the remtroduction of the figure 8 route with exesting Liuses at
($1.5 million pa, ing & A0 Cay lon af $630,000) to $3 milon for extension af

routes 10 include Mampton Rosd and along Prestan Point Road n East Fremantle (assuming &
TO% City compibution of around $880,000). Casts to extend into Palmyr and Bicton were rot
prowded and ullimately none of the SUEERSHONS wife pursued.

An ievestigation was undenaken Ino the feasiblity of » Free Tmasit Zooe for the antie City ame
and city centre, Including options 10 éxtend the CAT 10 North Fremantle and Esst Fremantie, The
vestigation also nchioad optians fr free/sutsicisad pubiic transport for City residents.

The review conciuded that the City was well served Dy Duses and there were few catcfiment gaps
(Afthough Some routes & mare frequent than others e.4. Infraquent Nonhsouth conpactions
from North Coogee]. The study indicaiad that the Rad GAT hey testinations of the Ans Cantre
Bnd Lelswre Cantre ware not well served with regufsr bus public transpon. The investigntion
stated (he purpose of @ CAT bus systen Is 10 hove busas continuoussy crculating (1e. not on 2
timetatie) for relatively Shom routes within o centrml avea. The obiective 1S not 20 compete with
endsthag bas rowees of %0 operwin Mw a corventional biss route (e, longer routes an n fived
thretable).

Discussion with PTA officers on a Free Transit Zone aption indicated that, Gue to the Transpernth
tare rooe trding structure (originating fram Perth us & single ceotenl point) and the Smmrtricer
tiokating softwore. # would be very costly to re-engineer th system o accommodate @ Frae
Trensit Zore in Framantie. PTA indiceted that even the completion of & preliminary technical
fonsility assessment and foe estimate woukd recuire significant funcing.

n
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bee ot | Contrnt Mun Trawt ICAT) Berwn M) |

The stidly reconsnendations inchutes undertaking @ comprehensive CAT census, ingroviag
Cry/evant markatsng and promobag CAT services, mproving public awareness of other bus and
1Onspon sorvices, Kvestigation for City subsidsation Of other Dus senvices ano further
nyestigation to link public transport cost to parking management

Cost Estimases

o North Fremantie axtension additonol $365.000 pa. Tots cost of CAT seryice $1.380.000
pa (Chty's conritution $SB28.000 pa)

« [ast Fromantle extersion addinonal $135,000 pa, Totol cost $1.150.000 po (Uey's
contribution $690.000 pa)

o Free Tomsit Zors: cost would depend on Aidesship (10 compensate PTA foregone fare
revenue). Estimated at batween $300,000 - $800,000 pa, plus sut up and
sstablishrent costs (astmated st around $3,000.000;

24
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Aoavde ! Comtin Awe Traw | [CAT) Rewww 220

APPENDIX 2 - ROUTE EFFICIENCES AND OPTION SCENARIOS

An 2 wis | ks 0N the current and potential future roule change Scananos
tadang insa account route efficlencies, maximising ncoess to residens and visitors 10 key
destnations and services. The * includes catohmont, route kangth,
80dtional or subIracted Orgin/caslinations and COst estimates. FOUrBen OPLICNs were mitially
considéned, broadly based an the festures of the current CAT service a8 per one of the options
roquastond by Council.

Cost estimates are high level and are Dased on 8 COSL pér kilometre traveliad from the current
CAT sarvice coat. The cost eafimates also tshe into accourt Transperth servics/administntion
oot and bus loases. The cost estimates assume the 2019 kevel of frequency and numbser of

dadly trips.
Option 1 - Retum 1o ‘Figure 8’ Single CAT Option
A i 5, 2
3
|
/. — s e ———
£/ I
e T
——ta TLE > |
SERES o
1 A AN
j———
|
PR

Combined Fed and Blue CAT routes

5
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e obe ) ot Jowa Tt JCAT) Mawrw DV
Stopping pattern and route (2008 timetable)
Overvew

Return 1o a figwe 8' bus route, combining both Red and Blue CAT sorvces.

| Existing Rout Lengih Ohen 1ol {Red & 5k Bwe 5. 7hm)
[ New Route Length 0. 2km
| Estimated Corchment | 5448 progeriies

Public Tmnsport Connectivity® | High - Fremnantie station, South Terace & South Strees bus

routes

| Legibliny® Mexdium - extenced loop miy CIUSE assenger confusion

Tounst/Visitor Destinations Cruisa ship termanal, Vietona Quay, Fisturg Baat Haxbous,
Maritine

Ans Contre, South Banch. Shipwreck Musoum,
Museum, Roundhcuse

Service / Recreation Frasrantie City Centre, Leisure Cantre. South Terace, South
Besuch
engheral Parang Soulh Heach, Ovi Sireel. Beach Strest. Marne Tenace,
Victoeta Quey 3
Cost astimate $1.1 milkon (CoF Share: $670,000) 91 current frequency
{1015 minutes)
Comments:

The route configuration of the CAT senvice has avahvad over time since iBs inception in 2000,
The current two mutes of the Rad and Alue CAT'S e évolved to:

The figure 8 route (with 10renyte servios) was often met with delays coouring becsuse of the
following:

Increasa In catchment/route fram South Streat to Dowso Rooad in South Framantie
Sapamtion fram the figure & loop moded to the corent Red and Blue CAT routes. This
was 10 allow greater lagitility Asenplicity for @ach route and Increase frequenties in &
rost-effective way e,4. two buses on the popular Bive route enabie 2 10 min frequency
nod one bus on the Fed rate anables a longer 15-minue fraquency (with a shaner
route distance).

Whan the CAT sarvice opecited as a figure 8 loop, fyss g feactinch
wdicated 8 duams!ncm with route legibiity and umos taken (0 re8ch destnations
For howise loop, A pa \g at the wain

mnﬂwmmsmmnm primary’ mhmﬂnmmom\am
wias South Tesrace/South Beach would have 10 avel the adddtional detance past 1he
Lelaure Centre ete (i.e, Red CAT route) then back into South Temece.,

5
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Appereds 2 Contaal Aren Tramust (CAT) Boviwsn 2023

*  The Marine Tesrace/South Tenmon section was very populns with frequent stops. There
wiis often & case where the [ter bus would be catohing up to the earier one betause
of the high number of stops that were beng made ajong thes route. The entire route
was untianeed 0 terns of denand.

o There were delays caused by the Ond Street/ames Streat section due 10 the sigealised
intersactions at tames Street/Queen Victora Street aod Ond Streel/High Street,

* With only 3 busca, schicving the 10 minute intorval wos not poasibic. The ontire kop
Jurney woukd 1ake & considaratie amount of me Bnd wes one wiy, Ther wane
SUEMPIS of LOUNISIS OF BIMEES NOL TRMMET with INe Area gettng on the CA| wankng ta
#0 2 short distance to papulr destinations, instead having to endure & lengthy bus
Tour. 1t s undersiood thel divars weve receiving nagative feeaback from users
regianding! buses beng late

« Ihe P14 underook community consultation on the CAT bus service which indeaied
1hat the saparaton of the CAT séndoe (o two diSting! roules was suppaned,

*  A'coatmflaw’ option (1.2 bus running cach way! woukd increase coat due Lo patential
| additional bus required and incresse in kiometres tivelled

*Connection 10 other bus Sod Lrain pubic Lranspar Services
~Legitiity & measure on whether the raule s simple 2nd casy 10 undersiand

Option 2 - Blue CAT reduction to South Street

b —

TREMssTLE

Slue CAT route reduction to South Swreet

Overview

This reducss the Blue CAT rowte by 2.6 km, South Street is the oaly atreet along this routs which
|5 configursd to aliow CAT bus turning {e.g. stieets south of South Street 1o Douro Read ae too

7
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Apende vt Avas Trovwt JCAT) b JWVIL

narow of constriined by on-street parking to allow safe bus tuns). The option brings the Blue

CAT service mor In line as a central vea senvice.

[ Existing Route Lengih_ 5 7wm
| Now Routo Longth 3.4km
[ Estimated Cstchment | 3585 propertie - teduction by 1171 propertes
Public Transport Connectivity High - Fremantle station, South Terrace and South Streat
Bus routes
Legibiiny High -~ simplo bop fouse
Tourtsy/Visitor Destinations Fishing Boot Harbouwr, Shipwresk Muscum, Maritme
Museum, Roundhise
Service / Recreation Fromantio City Centro, Soutn Termace
Destinations
Wictona Quay, Maring Terrace
Cost estimate -$ 1384 {City contrioution)
Comments:
*  Rodices catchmant in South Fremantio residential arcas.
*  Reduction to South Beachy/South Taraco activity arcas ardd Marine Tarmace
commercigl ares and ponpheral parking,
o The South Terrace section of the route Is already woll serviced by existing Transperth
b Aervons, inaliging high froquancy routas (up 1o South Stroot)
*  Route reduction wousd result in » reduction of cost

Option 3 - Hamgton Road - Dowro

Road - South Street - Marine Terrace

‘/"' I 4 —

28
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Astweate l Comtont v P amt ICAT] Asvan 2V T2
Blue CAT route expansion Marae/Douro/Hsmptun
Overviaw
Option 3¢ the of South T and the route along Douro

Roag, Hampion Rood ane South Street. The 300m catchmant s still maintsined along South
Terroca and the catchment gxtends slong Hampton Raad.

| Bxisting Route Lengih B Thm
 New Route Lengif 6.5hm
Estmated Catchmant 5959 properties - increase by 1232 properies
Public Transpart Connactivity Medium - Fremante Suation. Hameton Roed, South Sifeet.
mduction from South Terrcn
Lagibility Medium [circe roue devintio South Street
Tourlst/Visitor Destinations Fishing 2cal Narbear, Shipwiech Museam, Maritime
M Rosurdhouss
Service / Recreation Fremantie Oty Cantro, South Terrace, South Beach, South
_Destinations Fremantie shopoing centres
Peripheral Parking Masicg Tormace, V
Cost estimate + 854k [City contributian)
“Comments:
*  Baenis Blue CAT catchment to other skie of sampeon Road
o Adds2p hopping 1 300m carch
¢ femoves tesidontml and activity amea afong South Tarmce, south of Sauth Stram
o npreases route lngth which incrinses cost
* Replicates Mgh frequancy bus coutas of 1Ne 296 and 998 (a6 well s seven rules on
Hampton Road)
¢ Limited oppantunities for bus stops on Dourn Rooa. ioulnely close 10 ing
cantes
o emoves bus sendce dlang Soulh Termoe south of Soulh Siraet only Senveo by the low
frequency 532
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et Covent Avws Trarwm ITAT) R 10701

Option 4 Hampton Road - Douro Road - South Strest - South Terrace

Biue CAT route expansion Hamplon Road / Dowro Road /South Street /South Terrace

Overview
Oplion 4 redinacts the Glue CAT from the southem saclion of Marine Tarace and Includes (he
Douro Roed, Hamplon Raad and South Street loop; g the route catchment and links to
Shopping cantres on Hampton Road, whils! mawmtaining Ihe Marine Terrace catchment,
| Existing Route Length 5 Thim
New Route Longth T
{ Estimated Cytohmert 5978 propertwes - increcye by 1221 properbies |
Public Transport Connectivity High - Traun Staton, Soutn Strest &nd Hampton Road bus
routes
Legbuity Medium - Grold roule devistion along Soulh Sireet
Tourist/Visor Dastinations City cantre, Fising Boat Harbour, Shipwreck Museam.
Margime Museuwr:. Roundhouse
Service / Recrestion Fremantle City Centre, South Tevrace, Soulh Beach, Soalh
£ Framantie ahopping cantres
| Peripheral Pacdng Section of Morine Yerrace
| Cost estimals +$78K (Oty contrtustion)
Comments:

o Extonds Blue CAT calchiment Lo esstern sade of Hamplon Road
o Aods 2 popular shopping centres in 300m calchment
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Appardha 2 Cartral Sona Trurat (CAT) Ravies 20021

Oreises thie route langth from 5.6t 7 lomh winth inoresses ooe

¢ Duplicstes Trarapeorth bus services on Hamptan Road snd South Streee.

o Limited cpportunibes for bus stops on Dowto Rosd, particulany cloge to shoppng
cernses

* Reduced catshmere to Manne Terrace panghers! psrfang

Option 5 - South Termee - Hampton Road Loop

— ] »

Biue CAT/Red CAT mengs with Scuth Terace/Hamgton Roed Loop
Ovarview
Option © & & modified Tgure 8° rowte snd expands the Blue CAT kiop raute 1 Duuro Rued drd
Harmguon Road, aking the Red CAT ke of 0w Sueet/Parry, Beach Streer, Cantonment Srest

Bnd Quesn Srest expandng the catchmant east of Hampeon Road, whiist maraaining the
Manne Terate catdhmant.

3 4
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Argente ) Covovad Moo Tenanit WAL ) s TN
ExstingRouteLength  IS7Twn = —
New Routs Langth 7 5km
Estimated Catchmant 7905 - Increase by 1457 properties

Public Transport Connectivity High - Train station, conrection to Hampeon Road and

South Terrace bus

 Lagibility HIEN - Bimple 100p route

Tourist/Misitor Destinations. City contre, Fshing Bomt Harbour, Shipwieck Museam,

Matititne Museyrm, Roundhouss

Service / Recreation Fremantie City Cantre, South Termce, South Beach, South
Freemantis shopping osntras
| Poripheral Parking Mana Terrace, Victoria Quay, Bach Streat
 Coat estimate +S108H (City canritution]
Comments:

Combdnes sactions of tha Red and Blue CAT routes and extands CAT catchmant sast of
Hamptan Rosd

St capturas Manne Tesrace catchment

2 Shoppmg canras at South Framannia

Captures Henpion Rosd peghbaurhiood cenire

Carchment mducod for oty centre dastinabons such as Notre Dams and migsaums
Addrioeal route Ength Incresses cost

To maintain 10-15-minute frequency i is Ikely to ba & contrafiow service which
Increase destance travedied nnd bus numbers which will incresse service cost.
Ouplcates high frequency bus services along Hamptan Road and South Terrace (north
of South Streat)

Option 6 - Red CAT Extension East Street

12
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Aaweats b Comrm Mue Tt AT boven I
Fiedd CAT East Street expansion
Overviaw

Qpslon 6 extenas the catchment of the Reg CAT route from Ord Street/Parry Stret to East Street
and cown Vale Street/Finnerty Street 10 serve 1he R160 high censity Bun Street redevelopment,
Maritime Museum 100p & romaoveds,

| Existing Route Langih 4 5km
New Rouse Length 4.8hn
Estimated Cotchment 3620 - ncrease by 380 properies (oote - TOEF property
base unavaiiatie)
Public Tranaport Connectivty Low = Trmn S1ation (with lenited high fréguency bus rouies
on High Street)
| Loggity High - simypilo loop route
Tourst,/Visitor Destinations City centre Arts Cenre
Service / Recraation Two secondary schools, Leisure Cante
Pengheral Parking Hench Strest
;"!—:"“"” * 4k (City contribution]
. | 1t 10 o small section of East Fremantie ant Fremantie

o Sarves now high density developmernt on Burt Stroet

* Increasaes caschment 10 tounst destinaton of the Army Museum and resicential
destination of Cantanmest Hill

¢ Redirects the route swary from the Framantle Leisuee Cantre

o Road gecmetry ot Eagt Street/Vale Street and Finnerty Street/Ond Street mey not
BoCommMOodate bus turming

o Addiional e langhh increases cost

*  Reduced servios to Martime Museum and Victone Quay,

33
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Aol 2 CombAees Thanmit (CAT e 200210
Option 7 - Red CAT East Strest - Bauch Street Loop
.V ‘\
RS e W
Red CAT exparsion East Street/Sesch Street
Overviaw
Cption 7 incraases the Red CAT rowte to East Stroet and along Beach Stzoet 10 extera the
catehmant and connact the ryer foresharms with parpharsd paking and tha norh a8t and of the
oty centra. Martere Musoum 0op is ramoved.
_ Bxlsting Route Langth 35k
Mew Raute Length 3.8lom
Estimatad Catchment 3608 - incresse hy 230 oropertes (note - ToEF prepanty
aase uravallabie)
Public Transport Connectivity | _ow « Tran Sta0on, imited accass 1o High Tregueocy bus
ales
_Legibliy =igh - simple loop rHule
Toursst/Visitor Destinatiors Sty eantrs, Baach Strant mesne/Containgrbow
Service / Recroation Lesure contrm, two socondary schooks,
Destingtions
| Peripheral Parking Seach Street, Erst Streat Jetty
Cost astimate +352h (City contabutnn)
Commeris:
*  |raases cAlchmant ino Eass Framant!e (would Maly recudre TCEF manotary
contsibution)
o Connects niry lounat! visiloe Lo Beath Streal, Contamerbow and Cantonmant Hill/Neval
Store
31

Page 102

CITY OF

Fremantle

81/92



Additional information — Ordinary Meeting of Council

CITY OF

23 March 2022 Fremantle

Cieyol md Meeting attachments - Ordinary Meeting of Council
Fremantle & 24 March 2021
Appaneia ) Comidl Arod Toarsi (CAT) Rraiior 20421

Increasas acooss to East Strect Jetly paroharal paking

Cormects to Monument Hill,

Beach Straet catohment (west) does not have a large msident/visitor presenca {though
15 oned fof redevedopment)

Arkdibanal route Iengh incieases cost

Reduced servoa 10 Mantime Musewrr &nd Victora Quay

Option 8 - Red CAT East Streat - Canning Highway
Overview

Ogtion & seeks to connect a groater aatchment area snd penphesal Gar park 1o the narth (Esst
Street g@tty) in a op configumton, It extands the route (o East Streal o Beacn Streel. This
option has the ool nnnng along Canning Highwary. A furthor option genstion could incioc
davabon alng James Straat 1o Basch Streat (catchiment and route langth rerain tha sama),
Mantere Museum loop s reroved.

¥ =N / ——=

Red CAT expansion Enst Street/Carning Highwoy

[ Exsing Route Longth LET
New Routs 4.1k =
imeted Catchmenl 3874 - increasa 292 propertes (nots - TOEF propany hass
unavailnals)

Public Trarsport Connectivity | Medium - Tran Station, coanecton to high freguency bus on
High Strast/Carning Highway

Lagibility High - serpk loop route
| Tourist/Vishior Destinatons | City centre, Besch Strast resene/Containerbow

35
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ppen 2 Carrrd Fewa Trass 1247 Ravime 20/20
Service / Recreation Two secondacy schouls, primary schood, Beach Steat resecve,
_Destinations Monument Hill, Carrtonment Hill
“Peripheral Parng Beach Stroot, East Stroet Jotty

% estimate 318k (City coetribution)
mants:

o Dxtends the catchment o East Peerrantie including East Fremantie Primary Schiool and
George Stroat activity orea,

Extents to the Exst Street Jetty car park (underutdised dunng

Connects 1 the Containorbow visstor attmctian,

Maore dimect connection to Jehn Curtin Collego,

Connacts o Morument Hll ard Cantonmant HIL/Naval Store.

Beach Street catchmeant (wast) does not hiave & large reskdent/vissur prasence [Though
Is zoned for redevelopment)

Re-directs the route away from the Fremantie Lelsure Cantre and Ans Cantre

o Shght reduction in route length results in cost savng,

Option 9 - Red CAT Fremante Suburb Extension

1T 1N

7 £ i

|
-

Red CAT expansion Eastemn Fremantie
Overview

Dption S & a suggestion Mo a resident 1o reconfigure the Red CAT loop 10 Include Finnedty/Vale
Strects, East Strect, High Street, Swanbourne Strees, Knutsfort Stroet and Amhurst Streot, The
Intention & to extant the senice to Increasa tha catchment Into the sastenm section of
Framanti, Morument Hil and naw redavelopment at Sun Street and Knutstord
Street/Swanboume Streel.

36
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Azt L Cotred Aons Traw L {CAT) Buwmse 2074
| Existing Route Langth 4 5km
New Route Lengeh 5.7
| Esomoted Catchment 9100~ Howee of 1D ppantes

A | Ly i N e
Public Transport Conmectivity Low « Train Station and iinor connection o Rgh froguenay
Lus seevice on High Stieet

Legbiity Low - muttpto route o

Tourist/Visitor Destinations City certre, Ans Centre,

Service / Recreation Two secondary schools. primary school, Monumert Hil
Letsumm Contre
Bench Street

Cost estimate + 348, (City comnbution)

Comments:

o Baands catchment ino the eastean section of the suburb of Fremantie
Eurends catchment 10 rew cavedopmant areas (Knussfond and Swanboume
redevelopment oreas)
Monument Hill acoess i Iirgraved
s Bcoess 1o Fi Frimmary School
nohuces Bun Street high density residamisl recevelogpimeant
Duplicones bus routes on High Street
wcrense In rute length results in cost Noease
Likaly 1o raquira an acditionnl bus to maintnin sarvics fraguancy dua 1o increase e
and owed times/multipl intersactions
o Road geomatry o1 Finnerty Sweat/Ovd Street might oot allow bus movements

Eh)
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Apgarebs Cormed A Toinisn (CAT) Ry 38521

Option 10 - Extand Red CAT t0 northem peripharal car park at Seach Stroet

Overview

Opton 10 retvns the swsting Red CAT loop oute ot sxtends e Baacn Strast rouin secton 1o
1he Beach Strest Reseve L capture peripharal paddeg cafes, Cortalnerbow destaation and
extends (e catohmeal 1o Cantonment Hill and IMo & sacton of East Fremantie. Masilme
Museum oop retained

[ Existing Route Langth T

[ New Route Lengtn T

| Estimated Catchment 4014 —nrems o 432 propertien

Public Transport Conrectivity Low - Train Station and hgh Tregueacdy Dus seevics anly on
H g Streat

| Lagibility Medum - Devalion 1o sarve Deach Sireed/Cast Streat alty
Victoria Quay, Corta nerbow, Arts Centre, G

Service / Recrestion City nertre, two secordary suhoos,

| Destingtions

_’dlgﬂ Parking Victoria Beac Straet, East Streed Jell
| Cost estimete #5564 (City sontnbution

*  Connects to Beach Strest panpheas parcng
Secvas gast and redevelopmant area (curanlly lower populaton danrsty)
* Connects visitor dastingt.ons of 1he Conta nerbow and Cantonment Hill/Naval Stora
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Agrren Cortral Aves Taastt JOAT) v X421

o Addition 10 route length Increases cost
o Could resslt in pessenger confusion due 10 axlenalon 10 East Street Jetty ond route
configuration

Ogtion 11 - Reduce route length by W Victoria Quay

Overview

Option 11 for the Red CAT route removes the axténsion into Victona Quay 10 reduce the ovenall
route length. 1t BsSAmes DAssengers and vishos would erar Viclors Quay vin the axsting bus
stope on Phillimore Street djocent 10 the frain Station ant! the exdsting rail pedestrian crossing.

‘Existing Routo Length A5k
 New Route Length Ahn
Estimated Catchment 3225 - reduction 357 propesties
Public Transport Connectivity Low - train stution and section of high frequency bus route
on High Stree
Lagibility High - slimglo loop route
Touris ¢ Destinations City centre
Servion / Recreation Lesisure centre, two secondary schools, Artd centre
| Destinations,
Puripheral Parking Seach Strest
Cost estimate -$20k
Comments:
3
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o Reguces VBItor/tourist destingtion at Victora Quay
o fedunes ink to perphesi dering at Victora Quay
*  Sightly reduces the calchmant
o Shgrtly impeoves legiiy by semove! of the Marzime Mugeum oop by simplifying the
e
o FSAUCTION (N roule AngEh 1eCuCeS Cost

Option 12 - Blue CAT Shuttie Service

PRI MANTLE

Market Street - South Terrace Shuttle Route
Overviow

Option 12 chargns the Biue CAT loop sernice to o shutte senvice from the Fromartie Tram
Station 10 Soutn Beach, alarg Market Streot, Sout Terrace and a turra@roung st Douwro Roag

A0
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Note - & Red CAT shuttle service was investigated and the current route configurntion and rogd
cannot Wale a ‘tumaround’ o conNEction 10 key destinations and the curmn
1000 CONSUration wis deemed 1he most elficent.

Extsting Route Length 8.7km
| New Route Length 5.4k
Estmated Catchment 4640 - reduction i 108 properties
Pubsc Transport Connectivity | Low - train station, connection 1o high freguency bus service
on South Toe ends ot South St
| Legitiliy i - sunple stasghi Shuttle route
Tourist/Visitor Destinations City cenire, Soulh Beach, South Terrace
entertmnment hosp tality
Service / Recreation South Beech, city cantre
| Destinations ___
Porgnorgipyring | Venos Tormoe
| Cost estimate 512k
Commants:
.« A & sunilar csichmen but h 110 Marwe Ti and surmounding
wartimg fand uses
*  Aaduces publc bus serwee along Manne Tenace (o curment bus senion|
*  Reduces connection 1o the Esplanade, Fishing Boat Herbour and sections of the Gty
cenre
o incresses walking cetance from popudar bus stop at South Bead)
*  Reductian of route lengeh reauits in & raduction of oost

Option 12 - Dwoontinue Aed CAT Remnstate Biue CAT 10min Frequency

Thes sdviniage to Option 13 (Sirliar 10 ths CUMent Senice reduction) is thist @ wil ieduce ool
ot thot the Red CAT i the least patronised (20% of CAT patronugs), The dsadvartage is that #
woulld reduce sarvice 10 eas1em and cantral moa of 1ha city centre Including Jaha Curtin Collage
Ants. Christian Brothers College, sestern reidentinl amas (induding vulnesabie resicents)
Fremardie Arts Cortre, Leigure Contre and Mantine Miseum, 1 would mho reduce & sessonsd
sarvice 10 the oruise ship ndustry. Approximaraly 3284k City contribution (saving of $385k)
Cosl estimate & tased on curent (COVID-19) operational costs with i in bus

Option 14 - Reduce Red and Siue CAT to 15/20min service

The advantage in the overnll reduction 1o the Blue snd Red CAT fraquency would be the oversll
reduction in oparational Cost as i would likoly result in the eduction of bus and civer
requirestents from 3 10 2 (one bus each senice). The disaovantage o this option is that 4
reduoes 1o soryice by ing the o with o higher fracuency, lgitie hus
sanvice. Cost estimate savings are based on the curmant CAT service vanation of 607
cantibiution of 240k ssssming only two buses required an 2 routes, with o soving of $135k

Page 109

88/92



Additional information — Ordinary Meeting of Council

23 March 2022 ETrveoanantIe

Cityof “ Meeting attachments - Ordinary Meeting of Council
Fremantle & 24 March 2021
R Comrnl Awa Trwwd (CAT) Puwwe 2V 21
Notre Diame University
NDU rop dvised of 115 sup for the sorvice for {1 students ond staf, os well as

1he community and advised they will tiscuss sarice and funding options internally. Further
comenunication is being pursued however without any cleor conclusion 1o tete. Glven the current
tertiary sector funding challenges, i consderee unlikely 1o realise an outoame in the short %0
medium term

Department of Education and John Curtin Coliege of the Ants

The Deportinent af Edocation and Jotm Curtin College of the Ans advised that pubilic transpon is
& PTA Transperh responsibility. John Curtin acvisea that whilst they suppon the servics, most

studerts do not use the CAT, excent ity 0 wet
fi cn of G o
r b Ch of G c s in y) include:

o Sarvice Roculmments. the smporance of conrecting resicants and commutens 1o South
Fremantis and South Beach, North Fromantie nnd potartinlly East Fremante's Geoge
Strest back into Fremantle (looking at shared funding models with the Town of East
Fremantie 10 cofund one route out 1o George St and the City of Cockburm %o co-fund bus
down South Beach, Nanh Coagee & Port Coogaes).

o Some consdamtion of business users for movement 1or meetings across Framantle (aw
vohumas but an IMPOnant senioe)

o Toursis and vishors (hard 1o define in post COVID-194 but monioang will be required s
borders will open up Nota if Fremamie Tours: Trams dor't conticue the CAT becomes &
move kmportant service for access for Cruise Ship amvale. Rottresst Terminal oerhiss,
Prison, Fishing Boat Harbour and other attractions

*  Future considamtions and plannng gios 0.4, Port o v = Victorin Quary or
Narth Port, Southern Corvidor and whan this monrs for sorvicn routos and yolumes.

*  Froa Transh Zore - @ logical 300 G000 ophion. QUastion CaMMes around who pays for
this? Propoant 10 furd by car parking Sha City of Penh less than tesirable

o Lewying of costs po businesses not supported.

«  Some Dors SugRest ing howrs of op of 1he Blue CAT 10 seeve hospialty
venues olong the oute.

Towr of East Fremantie

Prefiminary discussion wigh the Town of East Fremanthe wis beld in ke December 2020, The
h of C dvised m CAT and/or service was identified In recant
community visioning engagement. Town of East Framantie officer was briefed on the backgrouno
and progress of tha CAT review and then any extendion of & CAT sanvice would requine additional
funta. Officors to cantinue 10 iakse with the Town on the oudcomes of the CAT mview and any
route and funding oppodunities pernest 1o the Town,

Tounsm WA

Tounam WA have been contacted but Rave oot responced al the Hime. It hes beec noted that
it 1he CAT peowides an ddiional Sernics 10 10urists and hes been recognised 29 b positive in
some pulilications such as Lonely Planet and comments oo Trp Advisor, it & not considered &
significant draow cord to Fremantie for this sector.

a3
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APPENDIX 3 - FUNDING MODEL INVESTIGATION

Severnl CAT service funding models have heen exph mnging from fee paying 1o Specified
Aren Rates (SAR),

Stata/City Furding Options

oty officess wiote 10 T WA, the Depar of Ei and the PTA iegarding the volue

of 1he CAT service and 0pponunities 10 review lunging apporticnment. Responses indicated that
what the value of the CAT is appreciated, thers is no nppstine 10 Increase suite funding rowarnds
It. The PTA noted thit the 40% contribution cumently pakd exceeds its contribution fowsrts othes
Snilor Serwoss. and s model of a 1/3; /3 spia.

Fare Paid Option

A fare paid option was svestigatoc, senilar to the Rockinghom Shuttle 15556) and Subloco Route
(96,/97). Due 10 the relatively short routea lsegihs, both CAT rowtes would be in 8 ‘2 section’ fare
zone which inours an aduk Smannder fare of $1.98 or o cosh fore of $2.20. Concession
Smanindor tare & 90 or o $1 cash fare. Using an average annual CAT bus boardng estenate
1Nd B @SHMMNE0 SpIt of COrcession LSe (6,1 SIN0ent And Sanior uss| SASh and SMannder use,
nn annual fire income 1 estimated in the mble below.

Arnuasi 20002020 - 1

ares % Users | Boardings | Annuai Totat Fare Income

|__Adult Smorricer8t$1.98 L €0 1 SO7.714 1§ L S1500,094
Concession Smanrider at $0.90 | 20 | 169,058 |  $152.332
AGult Cash ot $2.90 20 | 169.256 | 3372368

This estimate indicates if the CAT service wes foe paying and patronage ievels wera maintainad,
Il could coveer the cost of the exeting service. If 100% of anmunl usens were concession holdens
poying cosh |e.g. $1.00 fare) it still would cover over SO of the overall cost of the current
sanvice, H . thare are lir

o The Fremantie, Perh ang Joondakup CAT services hove shways opessted as 4 'Tree' public
bus sérvice: Thene is a locnl and fitan wide exp nd ap that a
CAT sarvice & free, this addeg 1o iis appesl and perception of ease of use. Introducng o
fre paid systam is nighty Ikely to résult in a raduction in patronage.

« Discussion with the PTA s1aff indicates thay would not support & fare pasd ogrion, The
PTA consider the Sty centee o bé well served by bus public trsnsport (particularly
camparmd 10 many othear loostions] and. as such, its continued subsigeation of the
ooditional Ibut pakl) CAT service coukd not be justified.

Other Contributors and CAT Service input

City officars met with Notre Dame University (NDU) Depanment of Educsasion/ Jahn Qurin College
of 1he Ads, Frsmentie Chiamber of Comunerce and Town of East Fremartle 1o discuss the CAT
reviinw’ and 10 Gsther wides input Into the Seyvice su well &5 investigide fulure appontunities for
funcing,

&
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Destination Marneting Working Group

LUsmon with the Destination Marketing Workng Groop was urdertaken in February 2020, 'n
wmmmeomwommmtATm«uwnmmmwbuﬁ\mm
sy destirati g y, dispersal @ Lility. Other
pdwiomndum
« Feodback from people is that thare s undersianding of COVID restctions but would be
Gsappokrtad If the sarvice was not retumed
*  Anocdotol evicence that the Ssa CAT |5 well used by people getting ta and from South
Beach (buck-packers, Louiats, raveliens).
o Extensions to oiher destinations such &s Fremantie Prison snd Monument Hill, including

(icdeclty) North # and Epst F
o The Mantime Musenim have nequested the re-inatsemont of the link 10 the museam and
Victora Quay.

*  Mora affective/srguted markatn g on thi accessiility and service i0 §ne with the dsitor
axparonon (0.8, visitor centm. tatical markating, sigroge, madia platfoems, bus
grophics. woyfinding etc).

From an davel Persp whilst the CAT represants a positive sarece aod
contritades 10 Fremantle’s Image as & sustanabio Ilestyle ano an lconss swism destination, it
represents just oon of the many femors contdbuting to the arsRction, serviang and dispesal of
resigants, workers and visitors.

Specffied Arcn Rute
Awmhomm'mwmmwngmcmym'mb' within 400m

walthing distance of both CAT routes. There are apps by 4551 Propertses along
1he CAT routes. Noo rateable propessies such ss stale & vent land, 1] ang
parks/resarvas, NENL Of warys and pUbEC ACCRss winys have Dogn axciuded In the cost

Thie table below providies on aoditionil overags rate cost esturate per propesty for different

Rateabie Properties | CAT Cost Coat Per Genenal Municipal Contrioution
property

6006 $670,000

SAR Cantribution %

100% $670,000 3112 50

A $803,000 $100 $67.000

BOW, $536,000 389 $134.000

TOX $468,000 $78 $201.000
Bo% $302.000 367 $268,000

50% $335,000 356 $335 000

A% $266,000 345 $402.000

e $201,000 $33 £469,000

200 $134.000 §22 $536.000

10% 367,000 $11 $503.000

a“"
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Beasuse the sarvice @ recognised 10 benefis users outsale of 1he calchs full {100%) coat
sppointment through Specified Aren Rates 10 lowal properties wouk! be difficult to justfy.
However, a contribution from thase In closest proximity could be sean as Appropante gven 1he
locnlised value of the servite, Consultation on this option would be required If pursued by

Council,

Exclusion of coninercial properties slready paying 8 Specified Ares Rate would increase the
DVENEER Coa! per propedty; by approvimately 24% (to around $34) ing 8 25% oontdbutk
Parking Lavy

Under the Pertn Parking Management Act (1999) all nonweskiential parking bays within the
Perth Parking Managesment Area are licensad snd an annual kevy must be peid on these bays
where applicatie. This was ntroduced 10 reduce fraffic congestion in the Parth ofty centre and
LNCowage Bclive Lranspon 1= and spplies & levy of Rround $4,68 per bay per warking cay 10
public parking provigers [which inch Cervalopment that pravid 8 the genem| pubsc
con use and Inchudes preate and public developmont)  Monay mised by the Perth Parking Lovy
1 spent within the Perth Paring Monageenent Aress (0 defiver services such 8= foor CAT bus
sorvices and the Free Transit Zone for puble trangport. 1 also funds active transport projects
WO NEw OF IMPOved Senices that reduce tha nead Tor caes within 1he area (6 2 contribuled
e new Panh Buspon).

The Frementie Cry Centre includes 2977 bays | d 2135 by Wilson and Secure, and 842 by
he Qty)*

Idroductian of this methodology to Framanthe & inhibited by;

The limited price elasticity 10 parking 1 Fresnantie
The confiict with the City's investment objectives
The high adimmisirative needs of the scheme, further reducing revenpe.

T RO/ Dva Durpote the border of the City Contre s Marne Terrace, Meelole Soeet, Parry Steet, Exbr lace,
Phitimare Sarent and Listie High Strest

a5
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