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CHIEF EXECUTIVE OFFICER REQUIRED BY REGULATION 17 —
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ATTACHMENT 1 - Civic Legal Systems and Procedures Review, Legislative
Compliance — Final Report
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ATTACHMENT 1 - Risk Register Summary (February)
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INE 2021 - LIQUIDATION EVENT (LE) - Summary Level Only
BUILDING / PHYSICAL
Normal site management / security arangements Ongoing site security precautions in place - process &
1 |Buiding (Unmanned) Security and protection Site unmanaged - building and materials left unsecure 24-May21| 4 4 16 Increased security on site. Also added addditonal CCTV and requested daily site presence. | CoF PD,PT | 25May21| closed 1 8% | 32 L [implemented, includes motion detection and temp security | procedures documented as part of the site
cameras. plan.
7 (CoF formally taken possession of site 21 May 21, new.
2 |work stoppage Works abrupty stopped | Contractors eft site -unceraincy | 5 o 1 | g 4 » CoF actively engaged Lavyers and liaised with EY. CoF assessed progress documentation [ - oo PT . - N an || aa L |Contractor CI Group taken possion of st as of 16 say | Works progressing
on ownership materials and equipment / materials paid for, oustanding /in transit and on site. City to take possession of site. B
Site overlaps and interfaces ith MG group - Newman Court| CoF liaised with MG and agreed work site boundaries and interim management Site boundaries defined and overlaps / control measures | Updated Site Management Plan / project meeting
3 |SiteImpacts/ adjacent works |/ William St and High Street works - ongoina. gzl 2 2 S CoF PD.PT | 25May-2t [ 1 G || a2 " |aareed / actively monitored by Proiect Team. minutes
_ Key personnel and contractors left mic-works, project e CoF actively engaged wih the Pindan prject tea, al rlevant documerts colated rom o ,
4 | Contractors - work continuity T 24May21| 4 4 16 ey e CoF PD,PT | 28-May-21| closed 1 80% | 32 L [Key personnel secured / retained by CoF Project team on site - leading works.
CoF immediately emloyed the main Pindan project team, the team actively engaged with
. Contractors move to other works - CoF unable to re-engage| ., contractors and maintained dialogue. Follow up corrrespondance from the City and a. . All contractors re-engaged and active where remaining|
5 | Contractors - work continuity or face delays or cost increases / amended T&C'S. gy 4 4 & meeting provided to provide assurance and CoF commitment to complete Works. CoF PD,PT | 15-un-21 (Jceed 1 Lo B2 L izl e, v T e A s e works.
Contractor Novation deeds passed to CoF and novation foramlly effected (15 June 21)
Officers seek Council approval to engage project subcontractors as sole suppliers via
Roofing finished, all key windows and facades installed
Building open vith key elevations not complete - fagade not | e . novation deeds and individual agreements and tender for a Managing Contractor to e
6 [Building open to weather damage ) 25May21| 4 5 20 roarens the worke aosp, NOTE. Some earty works commenta e PUBLIG WORKS) (0 CoF PD,PT | 31-Aug-21 | closed 1 90% 2 L [Building now wind and weather tight. and pressure tested.
address immediate building risk.
HEALTH & SAFETY.
. e Site unoccupied - interim d secu unti PD,OSH | | ) Buiding Managed through FM, service leads and
7 |0SH Management - daily No immediate or interim site arangements in place 24May21| 4 4 16 T e o e e CoF T | 1Nov21 | closed 1 80% | 32 L |Pcioccupancy Cerificate achieved - Buiding occupied. |07 M8 e
CoF and project Team reviewed the Pindan OSH management plan and updated /
ey intergrated with CoF Consutant site / plan Worksafe PD,OSH | o
8 |Health & Safety Management Plan No formal / adopted H&S Management in place 24May21| 4 4 16 inspection (routine) taken place - no issues or concens raised. Documents reviewed by CoF ot | 16aun21 | closed 1 80% | 32 L [seeabove. Project OSH Management Plan.
CoF OSH Team Leader.
FINANCIAL
[Agreement reached with EY (via LGIS) that the existing insurance provisions shal remain
9 |[Insurance w:&“é;f:zx:m’ejﬁg:“aﬂ‘m‘ P':::’;ﬂ'a”‘w 24May21| 5 4 20 in place until 30 June 21. CoF liaising with LGIS and brokers ‘Chase to establish CoF PD,PT. | 30-Jun21 | closed 1 90% 2 L 2";"“;"";";::: “V:“""ea;?”""'““ and 3rd party cover, Works. | p e in piace - CDI policies (copies) provided.
1 9 - appropriate new cover for the remainder of works in progress. FY 21/22. g b
CoF liaising with EY and CBA re lifting the suspension of the PBA. Al contractors paid to
Administrators (EY) frozen the PBA - CoF / Contractors. "
10 |Project Bank Account (PBA) access to funds and payments, retention monies and April | 24-May21| 4 3 12 HED- A (R ETHEE W=D "‘el R R eneci X inolpcsssed CoF PD,PT. | 31-Aug21 | closed 1 80% 24 L |PBAsuspension lifted by EY. CoF: now have accessto |y accessed and monitored.
ayment pending. through the PBA for payment - only $200 allocated to Pindan in the April laim... CoF to main account and the the retention account.
5 consider direct payment to contractors for Apri.
g‘;s‘a:“zw";‘::‘;:ﬁ:"’;{s"f‘ﬂﬁﬁ‘uzﬁ‘;’gz’a‘:‘:ﬁfam TechOne - WBS in place with WO's for specific post
CoF budget remains against the contracted works (O circa Project team reviewing works and costs to complete. Full cost review exercise underway. All reking costs and commitonts (ne wookly rovien Yiquidation events. All costsicommitments and
11 |Project Budgets / Contingencies $3.6m) remaining contingency available (@ circa $500K). | 24-May-21| 4 a 16 oo mplatione 16 be held soanst 1 neuranes bonds. v CoF PD,PT. | 1-Nov21 | ongoing 1 80% 32 L e cotmatad sonatruction et cust e contractor payments tracked and certfied. Remaining
Unsure of actual cost to complete. P g $46,007 128 (ex GET) draw-down scheule produced - final accounts being
NB. Bonds cashed @ $3.6m. collected and reviewed.
Bond securiy, access and abily to draw - Bonds are in
place for - performance @ 5% contract value, fagade bonds | ,, . CoF immediately moved to cash in all elevant insurance bonds to protect against works v e payment remittance received for all performance and
12 |Bonds @ $1.6m for material supply. Other for significant maerials | 24™M&2L | 4 3 2 performance and materials. CoF PDPT. | 26:May-21 | - closed : 80% | 24 L [AWbonds secured by the CoF: 26-May 21 Material (fagadie) bonds.
works (Lifts)?
The hold in work activity and delays resulting from the LE ‘Active liaision with contractors ongoing. Novation deeds have secured - the majoriy of costs| The project team have secured all contractors o complete | TechOne - New WBS in place with WO's for specific
13 |Increased Contractor costs may lead to contractors or supplers applying additional | 24-May21| 3 4 12 under existing Pindan T&C's, (batch one contractors). Batch two are unsecure agreements|  CoF PD,PT. | 1Nov21 | closed 1 80% | 24 L [the contracted works (on original Pindan costs). continuity |post liquidation events. All costs/commitments and
charaes (eq, storage or mob/de-mob). below. and price security. contractor payments tracked and certfed
The LE with Pindan may break the existing contract / T&C's .
TechOne - New WBS in place with WO's for specific
with batch two subcontractors / suppliers - the CoF may ’ | Active laision with contractors ongoing. Batch two areas are low risk - mainly supply and Now. :
14 |Increased Contractor costs e delays of revised costs fom contractors with new 24-May21| 3 3 9 rates for greed works. CoF PD,PT. | 1Nov21 | closed 1 80% | 18 L [As above - all Batch 2 contractors are secured and active. |post liquidation events. All costs/commitments and
B contractor payments tracked and certfied.
Supplers and contractors costs ae ncreasing and warks / Prject team actelyising withcontactrs and supplers and echecking prograns Regular proacive aison undenvay aoros all aveas. |2 P HATEnien (0C TIEELS B
15 [NEW: COVID Supply chain delays, labour shortages. |delivery timeframes are increasing . This is putting pressure | 13-Oct21 | 2 3 6 deh‘\m ot s pecising op 9 progf CoF PD, PT. | 31-Mar-22 | ongoing 2 60% 24 L |Some delays are occuring for contractor availability Wn"rks Vgrg‘emm,pay'iﬂw el agminet 9
on works program and PC delivery. for defect rectification. (minor items), complation of all works.
The LE will prolong the works on site, this will lengthen T T e D e T S T T T TechOne - New WBS in place with WO's for specific
16 |Prolongation Costs consultant engagement and extend fees on a pro-rata. 24-May-21| 3 4 12 st ﬁ:‘fm B e s e EZ‘MW /gwmk At CoF PD,PT. | 1-Nov-21 | closed 1 80% 2.4 L |Costs locked against PC - achieved November 2021. post liquidation events. All costs/commitments and
basis. J o0 o contractor payments tracked and certiied.
Area 3 - CoF Vistor Centre - opened January 2022
Disruptipon and delays may impact availabiliy of tenancy Newman Court tenancies agreed - fit out staged in
’ CoF are actively laiaising with the prospective tenants. These areas of the building will be Mo adllonal pojctcosts o proviions (ratng o
17 | Tenancy delays space and or may jeopordise executing / attracting new | 24-May21| 3 3 9 prciised for cleaing and acoees 10 minimise potental tsnancy delay: CoF PD,PT. | 31-Mar-22 | ongoing 2 60% | 36 L [consultation with tenants. Other areas under L8 nchud
tenants. negotiation/seeking proposals,
(Separate fit-out budget for tenancies)
RESOURCING CoF
18 |CoF Staffavaaitty :;if‘:;:": C{:;‘:Z‘;:v?'f:‘“v'gfve‘"‘:;‘;""“f ;“: e | pew— . 3 s Infrastructure Managers have reviewed workload and updated their respective workforce &3 po.p7. | 1novar | closed N & A L |construction works complete - defects managed through | Deects logged and managed through FM and COI
Awu; o & ProK Yo lay- planning (and FY works programming), d Nov- - FM. ‘procure’ system.
;"s"sm‘zn‘:t"’vz“f ﬁ'“‘yz‘;éf::ﬁgd?;m";x;; CoF to immediate move to enagage the key Pindan site project team. Risks remains in
19 |Project Team / knowkledge and experience mg“m"sm mana" ) oo g‘ St 24-May-21| 4 5 20 terms of stalf retention - construction market running very hot - numerous approaches for CoF PD,PT. | 1-Nov-21 | closed 1 80% 1 L |Construction works complete - project team finished. FM team now manage the building (in-house).
ip management / continutity. Significant risks, sttt occuting,
costs and delays inevitable.
lants have not forecast nt
20 | Consutant Support (Lead Architect and Speciaists) |beyond July 21 - resourcing and avalabilty could be a 24-May21 | 2 3 6 CoF laisied with all consulatnts on availabilty / resourcing going fowrard CoF PD,PT. | 8Jun21 | closed 1 80% | 12 L [resource availabilty confirmed Consulants active and engaged.
challenge.
REPUTATIONAL / COMMUNICATIONS
PR R S AL S B
Community concern and or negative publicity over LE | The halt in works could extend or become more damaging, | ,, Building opening events have successfully taken place.
20 | Coreialy potental cost biovente and delaye, ihe could ncreass costs and management fsk 24-May21| 3 4 12 CoF comms team to provide status updates. Timing and link to key events important. CoF PD,PT. | 1Nov21i | closed 1 80% | 24 L e plan and Updates o continue - ongaing acvaton | UPdates and Reports
program in place.
22 |Gor staffing - worale T delay (and any poor publiciy) may have anegaive | 5 o1 | 5 3 s Staff updates provided, Change champion tour arranged to highiight the advance stage of | .- PD.PT. | 1nov2l || cesed i oo I am L |Buiding occupied - cultural change acivities remain COF! uptlates / staf foedback s very posiive
impact on staff morale and change readiness. the internal works. through P&C.
TIMING / PROGRAM
Risk mitigations and actions for the project team are focussed on minimising time delays.
Agreed PC (contractually) was 12 March 2021. The | The LE will create a delay in work program. This may The engagemnent of the project team and the early Council approval for sole source e — Construction team meeting have stopped, Facilties
23 |revised program PC from Pindan (not accepted) was |become more significantly prolonged if certain actions and | 24-May21 | 4 4 16 supplier arangements have significantly reduced this risk as it has allowed some works to | CoF PD,PT. | 22-Nov-21 | closed 1 80% | 32 L R e e Team Meeting continue from an operational
reset at 12 July 21 immediately prior to the LE. safeguards are not enacted quickly. progress, also the necessary works for weather protection are greatly assisting progress. 9 'a op - perspective.
New Managing Contractor oborad and driving quality and completion.
LEGACY / FUTURE ISSUES
Contract arrangements (without novation deeds) inc all
quarantees and warrenties are established and agreed as
included as part of the the remaining works and payments.
. Contractors provide warranties for materials and services, Warranties and insurances are mainly covered off through the provisions of the novation Operation & Maintenance (OM) Manuals are developed,
20 [ e o waranies may be this is a significant exercise as part of the handover process.| 24-May21| 4 4 16 deeds. Contract arrangements (without novation deeds) - agreed to be included as part of | CoF PDPT. | LNov2l | closed 1 so% | 32 L [and held by Faciies Managemen D
o0 g There is a risk of loss of cover / warranty provision the the remaining works and payments. A target budget allocation is to be retained and held in & g
anticipation of any potential main building / issues / works /
defects - via Pindan or self delivered, that are not covered
by subcontractor works. Forecast against years 1-6.




Snagging process and commissioning / system

At PC the building will undergo an intensive snagging audit,
there may be issues with allocation and coordinating returns|

Consulatnts have already been informed to prepare for the PC / snagging process -

25 | salancing and BMS and rectifcation. Similarty with commissioning f e are | 24MaY21 contractors identified where critical for PC. CDI Group have provided a dedicated process/ | CoF PD,PT. | 1-Dec21 | closed 80% 18 Plant initiation and commissioning has been completed. | Commissioning and status reports.
system for snagging and fautt rectifications - feeding future maintenance planning.
fauls or issues.
Once the building reaches PC there is a 12 defects period Budgets and retentions are retained to address the
’ The contract for the MC includes provision to supervise DLP. The CDI Group have agreed 31 Nov :
26 [Defects Liability Period, longer term defects. and no main contractor to assess, coordinate / faciltate | 24-May-21 12 month (DLP) maintanance support sevice a6 part ofthe contract, CoF PD, PT. 2029 ongoing 80% 18 outstanding defects - CDI Group are supporting the | Contract Agreement. CDI - procure system

returns and rectification.

FM through the closure process.
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ATTACHMENT 2 - Green Mark —Incident report 26 November 2021
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ARMC2202-6 PURCHASING POLICY EXEMPTIONS DECEMBER 2021

ATTACHMENT 1 - Purchasing Policy Exemption Details November 2021 to
December 2021
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No.

Supplier

Reason for Exemption

Length of Contract

Value

[Date Approved

Approving Authority

Mechanical Project Services
Pty Ltd

Within days of the practical completion of construction of
Walyalup CC we had a significant flood from the fire
booster system. Urgent works are required to make the
building safe, the insurer (LGIS) have attended site and
advised that the City's progress in making the building
safe, drying outthe lower ground floor and getting the
opening the site again as soon as practicably possible
was the correct action. Verbal instruction was given to
WMPS to assess the damage. A purchase order is
required to cover these emergency works and also
intended to undertake remedial works should they be
approved by CoF staff. There is no budget currently
available however it is assumed that the costs will be
cavered by the City's insurer

Qne-Off

5,000.00

2-Dec-21

Director Infrastructure

Selected Plumbing Pty Ltd

Wyithin days of the practical completion of construction of
Walyalup CC we had a significant flood from the fire
booster system. Urgent works are required to make the
building safe, the insurer (LGIS) have attended site and
advised that the City's progress in making the building
safe, drying outthe lower ground floor and getting the
opening the site again as soon as practicably possible
was the correct action. Action on site by the plumber
reduced the impact an the building of the incident. A
purchase order is required to cover these emergency
wiorks and also intended to undertake remedial works
should they he approved by CoF staff. There is no
budget currently available however it is assumed that
the costs will be covered by the City's insurer

One-Off

5,000.00

2-Dec-21

Director Infrastructure

Firesafe Systems Pty Ltd

Wyithin days of the practical completion of construction of
WWalyalup CC we had a significant flood from the fire
booster system. Urgent works are required to make the
building safe, the insurer (LGIS) has attended site and
advised that the City's progress in making the building
safe, drying outthe lower ground floor and getting the
opening the site again as soon as practicably possible
was the correct action. Attendance of the contractor on
the day essential to understand and minimise the effect
of the the incident gnd provide support for staff and
equipment for drying out the huilding. A purchase order
is required to cover these emergency works and also
intended to undertake remedial works should they be
approved by CoF staff. There is no budget currently
available however it s assumed that the costs will be
covered by the City's insurer

Qne-Off

50,000.00

2-Dec-21

Director Infrastructure

Steamatic

Cleaning [ restoration cantractor recommended by LGIS
insurance assessor

Qne-Off

15,000.00

2-Dec-21

Director Infrastructure

OEE trust T/A TA Oasis
Electrical

Both the consultant and contractor involved with the
design and installation of the natural ventilation louvres
are no longer trading. There are no other known
contractors in VWA that specialise in this equipment
which is integral to the HYAC system of WCC.

Qne-Off

30,000.00

14-Dec-21

Director Infrastructure

Specialist Cons

ultancy

Friends of Clontarf Hill and
Adjacent Bushland Inc

Council approved a contribution of $10,000 for Friends
of Clontarf Hill and Adjacent Bushland who are a
community friends of bushland group active in the
restoration of Clontarf Hill remnant bushland that has
both environmental and Aboriginal cultural significance.
Friends of Clantarf Hill sought the City's support for a
woody weed cantrol project far which they were seeking
State NRM Office funding for, the City's contribution
proposal was submitted for 2021/22 FY budget that
Council supported to the value of $10,000 (budget
request was for $18,500)

& months

10,000.00

9-Dec-21

Director Infrastructure

Perth Region NRM Inc

Perth NRM are the nationally recognised regional NRM
group for the Perth metropolitan region. The City has a
long standing relationship with the Perth NRM Coastal
and Marine Program. The program provides a coastal
facilitator that supparts the City's community
engagement and on-ground dune restoration activities
at its four beaches. The coastal facilitator works with
community groups including schools, community
coastcare groups and other NGO's including SERCUL
and Conservation Volunteers Australia to deliver
revegetation, beach clean-up and caring for our coast
awareness activities.

1 Year

15,000.00

14-Dec-21

Director Infrastructure

Sole Source of

upply

BING Technologies Pty Ltd

Cost analysis current costs with AusPaost against
projected BING cost
IManagement tearn presentation and approval granted

On-going

fee for service

25-Nov-21

CEO

Total

Artists
CEM

Specialist Consultancy

Sole Source

3

$
$
3
$

206,845.00

31,845.00
150,000.00
25,000.00
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Responsible Officer

Manager Economic Development and
Marketing

Final decision
maker

OCM

Item No

FPOL1911-5

Motions incomplete and ongoing in the reporting period
1 July 2021 to 30 November 2021
The motions included in this section are those decisions that have not yet been fully completed. Progress comments or explanations provided.

Title of Item

NEW LEASE AND SUB LEASE AT 123 BEACH STREET, FREMANTLE

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

Sub lease has been lodged with Landgate and will be executed shortly.

Status

Ongoing

Estimated
completion date

30/08/2021
30/06/2022

Manager Facilities and Environmental
Management

OCM

C1912-4

GREEN WASTE AND BULK WASTE VERGE COLLECTION TENDER REPORT

The first 12 months of FOGO ended late November 2020 following which officers
were requested to undertake a review of the verge collection and establish
options.

Officers have consulted with other Local Authorities and have undertaken public
consultation.

A presentation of findings is planned for a January Informal Elected Members
Meeting.

Ongoing

30/09/2021
31/01/2022

Manager Field Services

OCM

C2005 - 4

ADOPTION OF CITY OF FREMANTLE CAT MANAGEMENT LOCAL LAW 2020

Additional Action:

Request a report, considering relevant compliance matters and outlining any
recommended policy provisions, be brought back to council after six months
of the Cat Management Local Law 2020’'s commencement.

Due to COVID-19 there has been no budget provision for the enforcement of the
Cat Local Law. The budget for the programmed natural areas trapping for foxes,
rabbits and cats has also been reduced.

The first programmed trapping is scheduled for April 2021, from here the City will
gain a basic understanding of the cat issues within the 12 protected reserves and
be in a position to request a suitable budget for the enforcement of the Cat Local
Law.

To date the community safety team has received one request for cat trapping at
Cantonment Hill, this was carried out by the team on the 11 February 2021 with
no cats captured.

A report will be bought to Council after the initial cat trapping in April 2021 when
the results of the trapping are known.

Advised by Parks that the scheduled trapping for April has been pushed back to
May/June due to bad weather. Unable to complete report until the first round of
trapping has been completed and the results are known.

Cat trapping stats obtained from Parks Team on the 2 September, report to be
prepared for February Finance, Policy, Operations and Legislation Committee.

Ongoing

8/12/2021
9/02/2022

Director City Business

OCM

C2006-9

FREMANTLE MARKETS ESSENTIAL WORKS AND LEASE EXTENSION
PROPOSAL

Scope and design works have been completed and agreed by all parties.
Currently out for tender.

Ongoing

30/09/2021
30/06/2022

Manager Economic Development and
Marketing

FPOL

FPOL2101-4

PROPOSED LEASE FOR WALYALUP CIVIC CENTRE — RETAIL SPACE

Draft lease has been completed and is now being reviewed by the proposed
lessee. Lessee is developing their fit out design for detailed costing. Lease
signing imminent.

Ongoing

31/07/2021
31/01/2022

Manager Economic Development and
Marketing

FPOL

FPOL2103-4

PROPOSED LEASE FOR WALYALUP CIVIC CENTRE — RETAIL SPACE

Draft lease has been completed and is now being reviewed by the proposed
lessee. Lessee is developing their fit out design for detailed costing. Lease
signing imminent.

Ongoing

31/07/2021
31/01/2022




Responsible Officer

Final decision

maker

Item No

Title of Item

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

Status

Estimated
completion date

Manager Economic Development and ocMm FPOL2102-2 NEW LEASE — BAKPAK FREO PTY LTD — 18 PHILLIMORE STREET, Lease under development and subject to Bakpak Freo obtaining planning and Ongoin 31/08/2021
Marketing FREMANTLE building approvals. 9oing 31/01/2022
Letter to Public Transport Authority (PTA) sent 1/4/21. Further consultation with
adjoining local authorities undertaken (including meetings 5/21 and 11/21).
. . g Update provided to South Fremantle Precinct Group 13/4/21. Patron survey A 30/11/2021
I SUECETR (FEmiiY e SPIZIES | EUS [REVISHY Z0EaEl AND FNRINES (visual) conducted 4/21. Intercept survey completed 30/06/2021. Discussions with Clngerig 23/03/2022
PTA regarding passenger count utilisation data ongoing. Draft report complete:
to be referred back to Council estimated March 2022.
My Say page updated, submitters notified, Working Group advised. Plan
published on web page. Progression of negotiation over Recreation Facility
s St Elnly ocM FPOL2104-9 THE HEART OF BEACONSFIELD MASTERPLAN — OUTCOMES OF pending outcomes of Community, Sport & Recreation Plan. Discussions with o 31/12/2021
9 9 9 ADVERTISING AND FINAL ADOPTION Lefroy Road Quarry agencies and Development WA regarding coordinated going 23/03/2022
redevelopment options undertaken 8/21 and 10/21 and ongoing. Estimated
update to Council March 2022
y . . R Artists engaged to develop the concept and work up a detailed cost estimate, to A 1/01/2022
Manager City Design and Projects SPT SPT2011-1 [KINGS SQUARE INTERPRETATIVE ARTWORK enable the City to seek external funding contributions, Ongoing 1/02/2022
NOTICE OF MOTION BY CR HANNAH FITZHARDING — INVESTIGATION INTO Officer's will commence an investigation in early April 2021 as per the Council
Director City Business OCM FPOL2103-10 |POSSIBLE INTRODUCTION OF FREMANTLE CARD FOR FREMANTLE . 9 Y AP p Ongoing Unknown
decision.
RATEPAYERS
Manager Communications and Events ocM FPOL2104-11 |ROUND HOUSE CONSERVATION MANAGEMENT PLAN Eﬁ;’;&:g‘;ﬁ;‘d Arthur Head continue to form part of the City's advocacy In Progress Ongoing
Community engagement was undertaken in September 2021 to inform the
revision of the Street and Reserve Tree Policy and Verge Garden Policy.
A $10,000 budget was adopted to support the Friends of Clontarf Hill bushland
INCREASING CANOPY COVER AND BIODIVERSITY IN THE CITY OF restoration works. .
Manager Parks and Landscapes o FPOL2104-3 FREMANTLE Budget was not adopted for the 2021/22 financial year budget to reinstate the Ongoing 211212022
verge garden preparation assistance scheme, to provide materials, resources
and financial assistance to support Friends of Groups or to support the
implementation of green linkage projects.
h ) LOCAL PLANNING POLICY — WASTE MANAGEMENT PLANS FOR NEW Consultation undertaken 24/9/21 to 22/10/21. 3 submissions received: to be :
Manager Strategic Planning SPT SPT2107-1 DEVELOPMENT - DRAFT reported back to Council est, 02/22. Ongoing 23/02/2022
REVIEW OF HERITAGE AREAS, DRAFT LOCAL PLANNING POLICY 3.6
Manager Strategic Planning SPT SPT2107-2 ['DEVELOPMENT IN HERITAGE AREAS' & REVISIONS LOCAL PLANNING Consultation in train 22/10/21 to 26/11/21: to be referred back to Council est 2/22 Ongoing 23/02/2022
POLICY 1.6 'HERITAGE ASSESMENT'- ADOPT FOR PUBLIC CONSULTATION




Responsible Officer

Final decision

maker

Item No

Title of Item

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

Review process in place and being actioned. A new committee is elected after the

Status

Estimated
completion date

Marketing

Harbour Road, South Fremantle become residents only parking. The petition
contains 15 signatures.

nearby land uses. A report will be prepared for Council.

Manager People and Culture OCM C2107-5 CEO PERFORMANCE REVIEW COMMITTEE REPORT . Ongoing 30/06/2022
October 21 local government elections.
An Expression of Interest (EOI) tender has been delivered to identify an operator
Director City Business FPOL FPOL2108-6 [PROVISION OF MARKETS AT SOUTH BEACH for a summer market at South Beach, or alternate suitable locations within Ongoing 28/02/2022
Fremantle. A second EOI was delivered and currently being assessed.
Tender for PC Fleet Replacement has been awarded to the preferred tenderer,
Manager Information Technology FPOL FPOL2108-7 |TENDER FOR PC FLEET REPLACEMENT Data#3. The equipment associated with this tender has been ordered and the Ongoing 31/01/2022
City's Information Technology team is currently working with the vendor to deliver
this project.
Annual events sponsorship contributions adopted at August Ordinary Meeting of
Director City Business OCM FPOL2108-12 [ANNUAL EVENT SPONSORSHIP Council. Relevant funding agreements have been developed and are being Ongoing 1/07/2024
implemented.
Submitted 8 September 2021 (FPOL):
Cr Doug Thompson presented a petition with 96 of signatures requesting the
following:
North Fremantle Club Revival
Members of the community have been providing feedback for some time about
the lack of access to and difficulty of getting membership of the Bowling Club
premises. " . .
) . . . A council report has been prepared for November Council, recommending the
. . - Following a meeting with the Deputy Mayor and the two Ward Councillors, we ! 5 .
Director Community Development FPOL Petition understand the Council will be considering the long-term future of the Bowling CEO establish a Referenpg Group to progress this matter. The Reference Group Ongoing 31/03/2022
) . 3 3 . will report back to Council in March 2022.
Club and associated infrastructure in the context of the recreation Community
Plan.
The community calls on the Council to resolve the current issues with the
Bowling Club. We ask the Council to take the premises back into Council care
and control for a short period and to put the facility out expressions of interest to
community members or organisations with a view to maximising community
access and use of the premises.
Director City Business FPOL FPOL2109-1 |WALYALUP KOORT VISITOR CENTRE AND COMMUNITY HUB CONCEPT \F"':l;‘gacrjnz‘;zzcu"e""y being fitted out. Estimated opening in late January early Ongoing 28/02/2022
. . LOCAL PLANNING POLICY 2.2 — SPLIT DENSITY CODES AND ENERGY Consultation in train 29/10/21 - 22/11/21: to be referred back to Council estimated .
Manager Strategic Planning SPT SPT2109-1 EFFICIENCY AND SUSTAINABILITY SCHEDULE — REVIEW 122 Ongoing 19/01/2022
Manager Asset Management OCM FPOL2109-14 |FORMER NAVAL STORE BUILDING IMPROVEMENTS Parking plan to be incorporated in construction management documentation. Ongoing 1/04/2022
Manager Strategic Planning OCM SPT2109-2 [LOCAL HERITAGE SURVEY AND HERITAGE LIST - ANNUAL UPDATE 2021  |Consultation in train 3/11/21 — 26/11/21: to be referred back to Council est 2/22 Ongoing 23/02/2022
Manager Community Development OCM C2110-3 GRANT APPLICATION- LOCAL GOVERNMENT PARTNERSHIP FUND FOR Application submitted. Notification is expected in early 2022. Ongoing 30/04/2022
HOMELESSNESS
Submitted 27 October 2021 (OCM) N . . . L
Manager Economic Development and Cr Andrew Sullivan presented a petition from Cheynee Cullen, requesting Officers are assessing the request for resident only parking, taking into account
OCM Petition ' current resident parking arrangements, on and off street parking provision and Ongoing 31/03/2022




Responsible Officer

Final decision
maker

Item No

Title of Item

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

Status

Estimated
completion date

On 18 November, the Senior Environmental Health Officer attended and
assessed the area bounded by Quarry Street, Shuffrey Street, and Parry Street.
No rodent activity or likely rodent harbouring environments were identified during
the assessment. Due to the public health and environmental risks associated with
chemical rodenticide treatments, the Environmental Health Section does not
recommend treatments on public land but invites residents to report properties of
Submitted 27 October 2021 (OCM) concern so that the Section can work with the owners and occupiers of properties
. - . to adequately control rodents.
Cr Adin Lang presented a petition from Murray and Sue Slavin
Manager Field Services OCM Petition requestingconsideration for the coordination of a rat eradication plan that targets Ongoin YAz
9 thg R k?ound by Quarry, Barnett and Shuffrey Street, The etit’i)on containsgzg On this same date, the Manager Field Services and Senior Environmental Health 90ing 9/02/2022
signatures Y Y Yy ) p Officer attended the Arts Centre Precinct Meeting where this matter was
9 ) discussed and the above information relayed. It was also agreed to send further
information on rodent/rat control to those properties in the area, to provide
residents with information and advice on rats and their control.
Correspondence, with the above information was mailed to residents of Quarry
Street, Shuffrey Street and Barnett Street, on 1 December. A report will be
provided to Council in the New Year advising of the above
A council report has been prepared for November Council, recommending the
Manager Community Development FPOL FPOL2111-4 [PETITION NORTH FREMANTLE BOWLING CLUB CEO establish a Reference Group to progress this matter. The Reference Group Ongoing 31/01/2022
will report back to Council with the EOI criteria in Jan 2022.
Director City Business FPOL FPOL2111-2 |WALYALUP KOORT INTERIM PLACE DEVELOPMENT PLAN Plan adopted and now being implemented. Development of Place Management Ongoing 30/06/2022
Plan to commence in 2022.
. . ) : ELECTED MEMBER MOTION — CR ADIN LANG - AMENDMENT OF CITY OF  |A proposal to amend the Cat Management Local Law is anticipated to be .
Chief Executive Officer R FPOL2111-12 | coEMANTLE CAT MANAGEMENT LOCAL LAW 2020 presented to Council (through FPOL) in February 2022. Ongoing 9/02/2022
The terms of reference for the Audit and Risk Management Committee has been
updated to allow for two independent members as per Council resolution, and the
APPOINTING AN INDEPENDENT MEMBER TO THE AUDIT AND RISK Council: Committees and Groups Register 2021-2023 has been updated on the .
Manager Governance OCM ARMC2111-1 MANAGEMENT COMMITTEE City's website. Ongoing 28/02/2022
Interviews with a shortlist of candidates agreed by the CEO, Presiding Member
and Deputy Presiding Member of the Committee will take place in December.
Chief Executive Officer ocM ARMC2111-2 |CITY OF FREMANTLE RISK MANAGEMENT FRAMEWORK ;ﬁg’;’“ﬂﬁm’:ﬁ:ﬁi:ee” adopted and will be rolled out through the organisation Ongoing 30/06/2022
Manager Finance OCM ARMC2111-5 |OVERDUE DEBTORS REPORT AS AT 31 OCTOBER 2021 Report to be presented to ARMC January 2022 meeting Ongoing 31/01/2022
CITY OF FREMANTLE PARKING LOCAL LAW 2021 — ADOPTION OF
Director City Business OCM C2111-1 UNDERTAKINGS FROM THE JOINT STANDING COMMITTEE ON DELEGATED|Minor amendments being made in consultation with joint standing committee. Ongoing 31/03/2022
LEGISLATION




Responsible Officer

Final decision
maker

Item No

Development application motions completed in the reporting period
1 July 2021 to 30 November 2021
The motions included in this section are those decisions about Development Applications (DA's) that have been completed. They have been grouped for ease of reference only.

Title of Item

QUEEN VICTORIA STREET NO.8 (LOT 310), FREMANTLE — SEVEN STOREY,

Officer update
Provide a brief update on the actions that are to be taken/or actions that Status
have been undertaken.

Responsible Authority Report submitted to the Joint Development Assessment

(JCL DA0268/21)

Manager Development Approvals P8 PC2107-1 150 MULTIPLE DWELLING AND SHOP DEVELOPMENT - (JL DAP001/21) Panel.
ATTFIELD STREET, NO. 126 (LOT 1), SOUTH FREMANTLE — TWO STOREY
Manager Development Approvals PC PC2107-3 |ADDITIONS AND ANCILLARY DWELLING TO EXISTING SINGLE HOUSE (TG |Determination Letter issued.
DA0143/21)
BRACKS STREET NO. 22 (LOT 302, 303, 331, 176, 357 AND 358), NORTH
Manager Development Approvals PC PC2107-4 |FREMANTLE- DEMOLITION OF EXISTING BUILDING AND INCIDENTAL Determination Letter issued.
STRUCTURES - (JL DA0178/21)
g STRANG STREET, NO. 22 (LOT 60), BEACONSFIELD — 25 GROUPED Responsible Authority Report submitted to the Joint Development Assessment
Manager Development Approvals P8 PC2107-2 | H\WELLING DEVELOPMENT — (NB DAP002/21) Panel.
HERBERT STREET, NO. 11 (LOT 13) NORTH FREMANTLE —
Manager Development Approvals PC PC2108-1 |ALTERATIONS AND ADDITIONS TO EXISTING SINGLE HOUSE (TG Determination Letter Issued
DA0231/21)
TUCKFIELD STREET, NO. 7 (LOT 100) FREMANTLE - TWO
Manager Development Approvals PC PC2108-2 |STOREY ANCILLARY DWELLING ADDITION TO EXISTING Determination Letter Issued
SINGLE HOUSE (TG DA0196/20)
JOSLIN STREET, NO. 34 (LOT 1668), HILTON — DEMOLITION OF A SINGLE P
Manager Development Approvals PC PC2108-3 HOUSE- (NB DA0182/21) Determination Letter Issued
SOLOMON STREET, NO. 134 (LOT 800), BEACONSFIELD —
Manager Development Approvals PC PC2109-1  |ANCILLARY DWELLING ADDITION AND ALTERATIONS TO Determination letter issued
EXISTING SINGLE HOUSE — (NB DA0148/21)
KNUTSFORD STREET, NO.40 (LOT 134), FREMANTLE — SIX —— .
Manager Development Approvals PC PC2109-2 GROUPED DWELLINGS — DA0204/21 Determination letter issued
KNUTSFORD STREET, NO.42 (LOT 131), FREMANTLE — FIVE GROUPED —— .
Manager Development Approvals PC PC2109-3 DWELLINGS - DA0205/21 Determination letter issued
JAMES STREET, NO. 8 (LOT 857), FREMANTLE - SECTION 31 —— . - . . )
Manager Development Approvals PC PC2110-1 RECONSIDERATION FOR DIGITAL PYLON SIGN (DA0026/21) Determination letter issued. State Administrative Tribunal appeal withdrawn.
LOUISA STREET, NO. 1 (LOT 2), SOUTH FREMANTLE — SECOND STOREY —— .
Manager Development Approvals PC PC2110-2 ADDITIONS AND ALTERATIONS TO EXISTING DWELLING (TG DA0299/21) Determination letter issued.
WESTMEATH STREET, NO. 7 (LOT 23) NORTH FREMANTLE - THREE —— .
Manager Development Approvals PC PC2110-3 STOREY SINGLE HOUSE WITH BASEMENT (TG DA0316/21) Determination letter issued.
BRACKS STREET NO.22, SHELL STATE BUSINESS CENTRE AND YARD
Manager Development Approvals PC PC2110-4 |EAST (LOT 290), NORTH FREMANTLE — DEMOLITION OF EXISTING Determination letter issued.
BUILDINGS AND STRUCTURES — (CS DA0347/21)
Manager Development Approvals PC PC2110-3 MILKY WAY, NO. 1 (LOT 2) BEACONSFIELD - TWO STOREY SINGLE HOUSE Determination letter issued

Completion date

9/07/2021

12/07/2021

12/07/2021

9/07/2021

9/08/2021

9/08/2021

9/08/2021

1/09/2021

1/09/2021

1/09/2021

11/10/2021

11/10/2021

11/10/2021

11/10/2021

9/11/2021




Responsible Officer

Final decision

maker

Item No

Title of Item

PAGET STREET, NO. 91 (LOT 1179), HILTON — SINGLE STOREY GROUPED

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

Status Completion date

9/11/2021

15/11/2021

9/11/2021

15/11/2021

Manager Development Approvals PC PC2110-2 |DWELLING, SINGLE BEDROOM GROUPED DWELLING, AND Determination letter issued
MODIFICATIONS TO EXISTING DWELLING (TG DA0394/21)
SOUTH TERRACE, NO. 240 (LOTS 1 AND 2) SOUTH FREMANTLE - CHANGE
Manager Development Approvals PC PC2110-4 |OF USE TO RESTAURANT — TWO APPLICATIONS (DA0322/21 AND Determination letter issued
DA0437/21)
g EDMUND STREET, NO. 151 (LOT 2) BEACONSFIELD - ADDITIONS (TWO ) ) R
Manager Development Approvals PC PC2110-5 STOREY) TO EXISTING SINGLE HOUSE (TG DA0310/21) Applicant advised of referral back to administration
DEFERRED ITEM - MCLAREN STREET, NO. 15 (LOT 25), SOUTH
Manager Development Approvals PC PC2110-1 |FREMANTLE — ADDITIONS (SINGLE STOREY) TO EXISTING SINGLE HOUSE |Determination letter issued
AND ANCILLARY DWELLING (TG DA0508/20)
Manager Development Approvals PC PC2110-6 LONG STREET, NO. 12B (LOT 889) BEACONSFIELD - TWO STOREY SINGLE Determination letter issued

HOUSE — (JCL DA0171/21)

9/11/2021




Responsible Officer

Final decision
maker

Item No

Motions other than Development Applications (DA's) completed in the reporting period
1 July 2021 to 30 November 2021
The motions included in this section are all other decisions made by Council except DA's that have been completed.

Title of Item

Submitted 13 November 2019 (FPOL)
The Acting Chief Executive Officer, Paul Garbett presented a petition that was
submitted to Administration from Doug Fishwick of Tuart Place. The petition is
signed by ** requesting the following:

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

A draft design and cost estimate for an ACROD bay outside 24 High Street (Tuart
Place) was completed and has been added to the budget requests for
consideration in 2022/23 financial year.

Status Completion date

16/12/2021

22/09/2021

8/09/2021

25/11/2021

5/09/2021

31/10/2021

31/10/2021

Manager Infrastructure Engineering OCM Petition
“For Fremantle Council to create designated disable parking spaces for The petitioners at Tuart Place have been contacted and updated that the
. 9 parking sp provision of the ACROD bay is subject to project approval and budget adoption
paraplegics and anyone else who may need them outside 24 High Street Tuart
.. (16/12/2021).
Place.
FPOL2109-1 item seeks approval to use the triangular ground floor tenancy at
Manager Customer Experience and ocM C2006-10 FREMANTLE VISITOR CENTRE OPERATING MODEL 2020 the Walya!up Qvnc Centre for the.dellvery of thg current wsnorl information centre
Learning and to notify Sirona Capital the City no longer wishes to enter into an agreement
for the delivery of an externally operated visitor centre.
Submitted 23 September 2020 (OCM) R_esponse to petition pendlng outco_me of vesting review (park currently vgsted
" . . . with state government, not City). Risk assessment for acceptance of vesting
Cr Doug Thompson presented a petition with 157 signatures requesting that the f . -
. . - N . ) . - complete as per policy. Department of Planning Lands & Heritage engagement
Manager Strategic Planning OoCM Petition whole of the Rule Street Park be designated as a “dog off lead’ area, in addition : y ) N
to the pathway along the top of the cliff that is already designated as a “dog off undlertaken. Managemept |S§ues under review. Report submitted t? Finance,
lead’ area Policy, Operations & Legislation Committee 11/8/21. Proponent advised of
decision.
Street Activation Policy adopted at November OCM
« Online kit developed and training of volunteers underway.
« Program has been promoted in FreOH magazine, Freo Weekly and The Herald
Manager Communications and Events OCM FPOL2011-11 [ADOPTION OF COMMUNITY STREET ACTIVATION POLICY in the last week. Promoting street party planning to start now for events in warmer
months.
« 2 x street parties have been held since the policy was adopted
« 1 x street party is scheduled for September
Manager Asset Management OCM C2012-1 FREMANTLE GOLF COURSE CLUBHOUSE AND COMMUNITY CENTRE Design completed and procurement process underway.
Manager Economic Development and At Ordinary Meeting of Council in August 2021, Council decided to defer the sale
Markegtin P OCM C2012-13 SALE OF 7-15 QUARRY STREET, FREMANTLE until after the Local Government election. Proponent withdrew sale as a result of
9 the deferral.
m::fegt;;'zm"(’m'c Development and FPOL FPOL2101-1 |70 PARRY STREET — EXPRESSION OF INTEREST PROCESS Licence has been executed.
Local public notice published in the Fremantle Herald on Saturday, 20 February
2021. Public submission period closes 18 April 2021. Notification to Minister
Templeman 22 February 2021. As a result of the feedback received during the
Director City Business ocMm FPOL2101-3 |PROPOSED CITY OF FREMANTLE PARKING LOCAL LAW 2021 public consultation period, officers have sought further legal advice on additional

minor amendment and are in the process of finalising this. A report was brought
to the July Council meeting for consideration and approved. Approval given by
joint standing committee. Parking Local Law 2021 to be implemented from the 20
September 2021.

22/09/2021




Responsible Officer

Final decision
maker

Item No

Title of Item

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

Letter received from Minister for Lands on 13/9/2021 setting out final Government
response to negotiations with the City regarding details / conditions of

Manager City Design and Projects OCM C2101-1 STAN REILLY SITE - WAPOL REDEVELOPMENT relinquishment of Management Orders. Reported to Council on 22 September
2021 (see item C2109-1 below).
. . NOTICE OF MOTION — REVIEW OF TAXI RANK/LOADING ZONE -
Manager Infrastructure Engineering OoCM SPT2103-6 FREMANTLE MARKETS — SOUTH TERRACE, FREMANTLE — CR ADIN LANG See FPOL2108-5
m::‘f;::fmmmm Development and ocMm FPOL2103-5 |KINGS SQUARE PLACE DEVELOPMENT WORKING GROUP Third meeting complete, final meeting in September.
Director Infrastructure OCM SC2106-1 \[I)VEALLI\\;'EIF‘;\J(P CIVIC CENTRE — CONTRACTOR ENGAGEMENT AND PROJECT Building opened on 22 November.
Manager Community Development FPOL FPOL2104-1 |20 LIVES 20 HOMES PROGRAM April 2021, Council endorsed financial support towards the evaluation of the 20
Lives 20 Homes project for the third and final year. Procurement finalised.
Manager Economic Development and At Ordinary Meeting of Council in August 2021, Council decided to defer the sale
Markegtin P FPOL FPOL2104-14 [7-9 QUARRY STREET SALES PROCESS UPDATE until after the Local Government election. Proponent withdrew sale as a result of
9 the deferral.
July 2021, City officers explored WA State Government election commitment for
additional funding towards the Freo Street Doctor.
Election commitment of $3.65M funding over four years distributed between Perth
Manager Community Development FPOL FPOL2105-2 (BLACK SWAN HEALTH FREO STREET DOCTOR FUNDING and Fremantle Street Doctor, estimated in the vicinity of $400K per annum over
the four year period, going towards increase service hours.
Correspondence from Minister Cook 25/8/21 acknowledging the Freo Street
Doctor funding will be administered and managed by the Department of Health.
Manager Economic Development and FPOL FPOL2106-10 |OFFER TO LEASE— CARRIAGE COFFEE SHOP Current owner's attempt to sell the business fell through. There will be no lease

Marketing

with the proposed lessee.

Status Completion date

22/09/2021

25/08/2021

31/10/2021

22/11/2021

31/08/2021

31/10/2021

31/08/2021

1/09/2021




Responsible Officer

Final decision
maker

Item No

Title of Item

That an independent and external investigation of the purchase of 2 Jones street,
O’Connor be implemented.

This investigation, to be open for public submission, should report on:

1. Any and all actions taken by the City of Fremantle, and elected members in
relation to the purchase of 2 Jones Street and whether these actions were in
accordance with relevant standards;

2. Any conflicts of interest, should they exist, relating to City of Fremantle staff,
and elected members in relation to 2 Jones Street purchase;

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

The City acted within the parameters of the adopted Business Plan for the
purchase of 2 Jones Street O’Connor, in accordance with section 3.59 of the
Local Government Act 1995.

The City received an independent valuation, advertised the business plan and

compliance that are expected to be followed and enacted at all times, in the best
interests of ratepayers, business owners and residents.

2. That the City allocate appropriate resources to ensure that the
recommendations of that report are immediately implemented in support of the
principles of continuous improvement and ‘good governance' of our City of
Fremantle.

Director City Business AGME 2 3. The dye diligence takenl by the City pnqr to the purchas.e and in particular undertook all necessary due diligence prior to the purchase of the property.
verification of the tenancy in place at the time of purchase;
4. The total cost of 2 Jones stre?t being all purchase, and call carrying costs from The City is confident that the purchase of 2 Jones Street was undertaken within
date of purchase to the present; 3 o .
| the parameters of the business plan and relevant legislation and do not consider
5. The total income generated by 2 Jones street year on year benchmarked an investigation to be necessary.
against the City of Fremantle’s internal benchmarks (if any) as well as accepted :
industry benchmarks for such a property;
6. All valuations pre and post purchase;
7. Future options for the site.
That the meeting does not accept the accounts as presented, for they cannot be
Director City Business AGME 4 said to give a true anc_i fair view of t_he City's financial s_itu_ation, given the Council nqted that_the meeting did not accept the accounts as presented. No
controversy surrounding the valuations of the land, buildings and other further action required.
assets.
The customary order of items in the Ordinary Meeting of Council monthly agenda |This motion was considered at the Ordinary Meeting of Council held on 28 July
be changed so that Finance Reports (Monthly Financial Report) become the 2021 (C2107-1).
Manager Governance AGME 1 reports presented first (not last as currently is the practice) in the
agenda to facilitate more discussions as a priority and show a better focus and Council do not support a change to the current order of the agenda layout,
scrutiny by councillors on financial matters than shown to date. therefore no further action is required.
This motion was considered at the Ordinary Meeting of Council held on 28 July
2021 (C2107-1).
Manager Governance AGME 3 A vote of no confidence in Council.
There are no statutory powers under which this motion can be enacted by
Council, therefore no further action is required.
Fremantle ratepayers, business owners and residents, respectfully instruct the
Acting City of Fremantle CEO to undertake a previously proposed independent
investigation as outlined by Cr Vuijcic's motion (24/2/2021) on behalf of all
ratepayers, business owners and residents; and This motion was considered at the Ordinary Meeting of Council held on 28 July
1. That a full report be presented to Council as soon as possible in review of the [2021 (C2107-1).
Manager Governance AGME 5 Council's own policies and practices of ‘good governance’ and high standards of

Council notes that a previous council decision has determined the outcome of this
motion and does not support a revocation of that decision or reconsideration of
the motion, therefore no further action is required.

Status

Completion date

28/07/2021

28/07/2021

29/07/2021

29/07/2021

29/07/2021




Final decision Officer update

Responsible Officer Item No Title of Item Provide a brief update on the actions that are to be taken/or actions that Status Completion date

maker
have been undertaken.

Motion considered at Ordinary Meeting of Council on 28 July 2021 (item C2107-
1). Council resolved to “note that the matters raised in this motion will be
1. To abolish ‘One Planet’ and replace it with Climate Active/NCOS Certification. |addressed in an upcoming item to council and that the mover of that motion will

Manager Strategic Planning AGME 6 2. Authorises the Acting CEO to immediately implement this resolution. be advised when that report is presented.” Matter subsequently considered in 28/07/2021
report submitted to Finance, Policy, Operations & Legislation Committee on
FPOL2108-3.
Motion considered at Ordinary Meeting of Council on 28 July 2021 (item C2107-
. . . . . . 1). Council resolved to “note that the 2021/22 budget adopted by Council on 23
Manager Strategic Planning AGME 7 That funding for heritage should be increased in 2021 budget. June 2021 included a total allocation of $3,060,000 for heritage operating and 28/07/2021
capital projects.”
Manager City Design and Projects ocMm FPOL2106-1 |SWAN RIVER CROSSING ALIGNMENT Letter has been sent to Minister for Planning regarding feedback on the four 6/08/2021
alignment options.
Report presented to September Finance, Policy, Operations and Legislation
Committee.
Cr Doug Thompson presented a petition, including 88 signatures, from dog - . S !
Manager Field Services OCM Petition owners requesting an area for small dogs to be off lead at all times in North Petmo_ngr o be adv_lsgd that I|m|tat|on_o_f dog exercise to smaller dogs \{vould be 30/09/2021
Fremantle very difficult to administer, and Council is not currently prepared to designate
. Sorrell Park an off-lead exercise area because of the potential conflicts with other
recreational users and its proximity to an exercise area, but it will review this
decision during its review of the City-wide Community Sport and Recreation Plan.
Director Infrastructure FPOL FPOL2107-1 |TENDER FOR WALYALUP CIVIC CENTRE — MANAGING CONTRACTOR CDI Group appointed. 23/07/2021
m:::g:ﬂ':‘i""‘es and Environmental FPOL FPOL2107-2 |FCC566/21 - CLEANING SERVICES PUBLIC TOILETS Tender awarded. 16/07/2021
Manager Asset Management FPOL FPOL2107-3 [FREMANTLE ARTS CENTRE CONSERVATION MANAGEMENT PLAN Officers will continue to include in the long term financial plan. 14/07/2021

A report was brought to the July 2021 Council meeting for consideration and
Director City Business OCM FPOL2106-4 [ADOPTION OF THE CITY OF FREMANTLE PARKING LOCAL LAW 2021 approved. Approval given by joint standing committee. Parking Law effective from
20 September 2021.

20/09/2021

Recommendation of $5,000 grant adopted at July Council meeting. Purchase
Manager Communications and Events OCM FPOL2107-5 [SPARE PARTS PUPPET THEATRE FUNDING REQUEST order raised. Outcome communicated to Spare Parts Theatre Company and
Events Management team will process sponsorship agreement.

30/11/2021

Disposal of inconsequential, surplus or lost property items policy published on the

UNDERTAKING TO JOINT STANDING COMMITTEE ON DELEGATED City's website as adopted.
Manager Governance OCM FPOL2107-6 [LEGISLATION — LOCAL GOVERNMENT PROPERTY AMENDMENT LOCAL JSCDL have been provided with a copy of Council’'s undertaking and a copy of 4/08/2021
LAW 2021 the policy and a note has been added to the City of Fremantle Property local law

advising of the undertaking to review.

Manager Strategic Planning OCM FPOL2107-3 |PLANNING REFORM PHASE 2 Submission lodged 4/8/21. 4/08/2021

ACCEPTANCE OF MINUTES AND CONSIDERATION OF MOTIONS FROM THE
Manager Governance OCM C2107-1 ANNUAL GENERAL MEETING OF ELECTORS HELD ON MONDAY 21 JUNE |Minutes and motions were accepted
2021

29/07/2021




Responsible Officer

Final decision
maker

Item No

Title of Item

SCHEME AMENDMENT NO. 83 — DELETION OF MANDATORY UPPER FLOOR

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

Documents prepared and referred to CEO for execution 5/8/21. Submitters

Manager Strategic Planning OCM SPT2107-4 [SETBACK REQUIREMENT FOR BUILDINGS IN THE CITY CENTRE — notified & My Say website updated 5/8/21. Documents referred to WAPC
OUTCOMES OF CONSULTATION 12/8/2021
Manager Field Services OCM FPOL2107-4 [PUBLIC BUILDINGS ASSESSMENT POLICY Policy uploaded onto the City's website, as adopted.
y . . PUBLIC ROAD NAME — 94 SOUTH TERRACE, FREMANTLE FORMER STAN  |Following community notice/consultation, the name BULLDOG LANE has been
Manager City Design and Projects IFFCIL FPOL2108-2 REILLY SITE. submitted to Landgate, and has been approved.
Manager Strategic Planning FPOL FPOL2108-3 |REVIEW OF SUSTAINABILITY SUBSCRIPTIONS Direction noted. Subscriptions maintained.
Proponent attended meeting but subsequently formally advised of decision
. . g RULE STREET PARK AND CYPRESS HILL, NORTH 08/09/2021. Department of Planning, Lands & Heritage updated on progress of
Manager Strategic Planning IFFCIL FPOL2108-4 FREMANTLE vesting request 08/09/2021. Project planning referred to Parks team for inclusion
in 22/23 business planning.
As per resolution at August FPOL;
1. Engagement with localised businesses on South Terrace regarding the
proposal to relocate the Fremantle Markets bus stop (stop number 16980) to a
more central location on South Terrace (Cappuccino Strip) has commenced.
Manager Infrastructure Engineerin FPOL FPOL2108-5 REVIEW OF TAXI RANK, LOADING ZONE AND BUS STOPS AT FREMANTLE |2. Taxi rank on South Terrace removed and relocated to the loading zone and
9 9 9 MARKETS - SOUTH TERRACE, FREMANTLE parking on Market Street at the Fremantle Post Office (operational as a taxi zone
between the hours of 6pm to 8am with the area being a loading zone and parking
(as per existing use) at all other times).
3. Existing loading bay on South Terrace at Fremantle Markets has been
removed.
Submitted 25 August 2021 (OCM)
The City has received the following petition from the Save Old Fremantle Bridge
Alliance,requesting the following:
This petition calls on the WA Government and Main Roads, WA to:
1. Build a new bridge to the WEST (downstream and away from the residents of
Northbank). - . " . . .
Director of Strategic Planning and Projects OCM Petition 2. Transform the old Bridge into community infrastructure a la New York’s High Report on petition con;ldered by Council at Ordinary Council Meeting on 22
: ) X September 2021 (see item C2109-2 below)
Line with a very West Australian flavour.
3. Ensure the community is engaged through the entire design and development
process through inclusive, transparent and intensive co-design and community
engagement.
The online petition contains 4,908 signatures, with approximately 324 signatures
from the Fremantle area.
At Ordinary Meeting of Council in August 2021, Council decided to defer the sale
Director City Business OCM FPOL2108-19 |SALE OF 7-9 QUARRY STREET, FREMANTLE until after the Local Government Election. Sale was deferred and the proponent
pulled out as a result.
The 13 Fremantle connected athletes and an additional 5 athletes that studied at
Notre Dame were acknowledged across the City's Visit Fremantle channels
Manager Communications and Events OCM FPOL2108-18 [ELECTED MEMBER MOTION — OLYMPICS FESTIVAL including a feature acknowledgement in the City’s ‘This is Fremantle’ e-newsletter

which has a 16,500 subscriber base and the ‘Visit Fremantle’ Facebook page
which had a reach of 4,000.

Status

Completion date

12/08/2021

20/09/2021

23/09/2021

12/08/2021

8/09/2021

30/11/2021

22/09/2021

31/10/2021

1/09/2021




Responsible Officer

Final decision
maker

Item No

Title of Item

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

Status Completion date

Contract variation signed by the CEO. Provision for increased contribution in

Manager Infrastructure Engineering OCM FPOL2108-9 [HILTON UNDERGROUND POWER PROJECT — CONTRACT VARIATION 2022/23 financial year highlighted through the corporate business planning 1/09/2021
process.
Removal of four of the temporary speed cushions at Node 2 (Intersection of
Jenkin St) scheduled for October / November 2021.
Provision for Node 3 (intersection of Scott St) has been made in 2022/23 financial
Manager Infrastructure Engineering OCM FPOL2108-17 '\EAI;_\iCJAE\[;LﬁE':gBER MOTION — SPEED BUMPS ON SOUTH TERRACE — CR year through the corporate business planning process (this will be subject to 25/08/2021
budget approval).
Officers to continue to seek opportunities to accelerate the implementation of the
program and updates will be published through the City's project webpage.
ORGANISATIONAL COUNCIL POLICY REVIEW — STRATEGIC PLANNING, Deleted policies removed from the City’s website.
Manager Governance e FPOL2108-10 GOVERNANCE AND PEOPLE AND CULTURE Remaining policies updated and published on the City's website, as adopted. 17/09/2021
Manager Finance OCM FPOL2108-8 E'ELE;E ONCESSION — FREMANTLE PARK SPORT AND COMMUNITY Concession processed against the property in Technology 1. 8/09/2021
Manager Finance OoCM FPOL2108-15 |BUDGET AMENDMENTS - JULY 2021 Processed in Technology 1 3/09/2021
Council decision Item FPOL2108-13 carried en bloc to Endorse the MOU
Manager Customer Experience and ocMm FPOL2108-13 MEMORANDUM OF UNDERSTANDING FOR FREMANTLE LIBRARY between City of Fremantle and St Patricks Community Support Centre and 25/08/2021
Learning CONNECT approve a budget variation of $41 000 from the Library budget to fund the annual
contribution for Library Connect
Manager Field Services OoCM FPOL2108-11 |FINES ENFORCEMENT REGISTRY (FER) WRITE OFFS Report to Council on the 25 August 2021, fines written off. 3/09/2021
Manager Finance OCM FPOL2108-14 |AMENDMENT TO FEES AND CHARGES 2021/2022 Amendment advertised 18/09/2021
Director Infrastructure FPOL FPOL2109-5 [SOUTHERN METROPOLITAN REGIONAL COUNCIL (SMRC) — REBRAND Rebrand enacted. 30/09/2021
Director City Business FPOL FPOL2109-4 |OFFER TO LICENSE 70 PARRY STREET, FREMANTLE Licence has been executed. 24/12/2021
mz:zg::niﬁ'““es and Environmental FPOL FPOL2109-10 |TENDER FCC571/21 — GENERAL BUILDING MAINTENANCE Contract awarded. 15/09/2021
Manager Facilities and Environmental FPOL FPOL2109-11 TENDER FCC580/21 — ELECTRICAL SERVICES GENERAL Contract awarded. 9/09/2021
Management BUILDINGS
mz:zg::niﬁ'““es and Environmental FPOL FPOL2109-12 |TENDER FCC568/21 CLEANING SERVICES - VARIOUS CITY FACILITIES ~ |Contract awarded. 15/09/2021
1. Accept the tender for Supply of Asphalt and Profiling (WFCC84/21) at the rates
tendered, for Downer EDI Works Pty Ltd for a period of three years.
Manager Infrastructure Engineering FPOL FPOL2109-13 ;Eé?:ﬁj{N\gFCCM/Zl — SUPPLY OF ASPHALT AND 2. Approve the option to extend the contract for one year, plus two concurrent six- 8/09/2021
month options, providing Downer EDI Works Pty Ltd have performed satisfactorily
in accordance with the terms of the Contract.
1. Accept the tender for Electrical Services General Buildings (FCC580/21) at the
rates tendered, for Northlake Electrical Services for a period of two years. 2.
Manager Infrastructure Engineering FPOL FPOL2109-8 TENDER FCC579/21 ~ ELECTRICAL SERVICES STREET Approve the option to extend the contract for up to 2 years (one year plus one 8/09/2021
LIGHTING AND PARKS L . N 3 N
year) providing Northlake Electrical Services have performed satisfactorily in
accordance with the terms of the Contract.
PETITION — SMALL DOGS OFF LEAD — SORRELL PARK, . -
Manager Parks and Landscapes FPOL FPOL2109-6 NORTH FREMANTLE Response provided to lead petitioner 30/09/2021
Manager Parks and Landscapes FPOL FPOL2109-9 [TENDER FCC574/21 MOWING SERVICES Contract awarded. 30/09/2021




Final decision Officer update

Responsible Officer Item No Title of Item Provide a brief update on the actions that are to be taken/or actions that Status Completion date

maker
have been undertaken.

ELECTED MEMBER MOTION — STATE UNDERGROUND POWER PROGRAM |Motion considered and supported at Ordinary Council Meeting on 22 September

— CR SAM WAINWRIGHT 2021 22/09/2021

Director of Strategic Planning and Projects| OCM SPT2109-5

Director City Business OCM FPOL2109-18 MEMORANDUM OF UNDERSTANDING BETWEEN FREMANTLE CHAMBER Memorandum of Understanding executed.

OF COMMERCE AND THE CITY OF FREMANTLE 24/12/2021

Report detailing letter received from Minister for Lands on 13/9/2021 setting out
final Government response to negotiations with the City regarding details /
Manager City Design and Projects OCM C2109-1 STAN REILLY SITE — RELINQUISHMENT OF MANAGEMENT ORDERS conditions of relinquishment of Management Orders considered by Council on 22
September 2021. Council resolved to note outcomes of final negotiated
settlement with the State Government.

22/09/2021

Report on petition considered by Council at Ordinary Council Meeting on 22

Manager City Design and Projects OCM C2109-2 PETITION — OLD FREMANTLE BRIDGE September 2021 22/09/2021
ORGANISATIONAL COUNCIL POLICY REVIEW —

Manager Governance OCM FPOL2109-16 |COMMUNICATIONS AND EVENTS, CUSTOMER EXPERIENCE AND Policies updated and published on the City's website, as adopted. 13/10/2021
LEARNING, INFORMATION TECHNOLOGY AND ARTS AND CULTURE

Manager Finance OoCM FPOL2109-17 |BUDGET AMENDMENTS - AUGUST 2021 Processed in Technology 1 6/10/2021

. . AMENDMENT TO DAVIS PARK PRECINCT STRUCTURE PLAN — - . .

Manager Strategic Planning OCM SPT2109-3 CORRECTION OF LOCAL & NEIGHBOURHOOD CENTRE NOMENCLATURE Referred to Western Australian Planning Commission 5/10/21 5/10/2021

Manager Strategic Planning OCM SPT2109-4 [REVIEW OF BEACONSFIELD LOCAL PLANNING POLICIES Revocation notice to be published 8/10/21. Policies removed from website. 8/10/2021

Director Infrastructure OCM C2110-4 SOUTHERN METROPOLITAN REGIONAL COUNCIL — WITHDRAWAL Participant approvals forwarded to SMRC. 23/12/2021

ARRANGEMENTS FOR PROJECT PARTICIPANT CITY OF KWINANA

Manager Facilities and Environmental

Management OCM C2110-5 TENDER FCC572/21 — PLUMBING SERVICES Contract awarded. 18/10/2021
Manai]er Parks and Landscapes OoC™m C2110-6 TENDER FCC585/21 - VERGE MOWING Contract awarded. 1/11/2021
Manager Infrastructure Engineering OCM C2110-7 TENDER WFCC80/21 — ROAD PAVEMENT MICROSURFACING SERVICES Letter of award issued to Collas 18/10/2021
. . TENDER WFCC81/21 — SUPPLY DRAINAGE MAINTENANCECOMBINATION . . .
Manager Infrastructure Engineering OCM C2110-8 SUCKER AND JETTER TRUCK SERVICES Letter of award issued to Drain Flow Services 18/10/2021
Manager Governance OCM C2110-1 ELECTION OF DEPUTY MAYOR Cr Frank Mofflin elected as Deputy Mayor. 19/10/2021
Council: Committees and Groups Register for 2021-23 uploaded onto the City's

Manager Governance CE C21109 | \ppOINTMENT OF MEMBERS TO COMMITTEES AND GROUPS official website and intranet, 4n1/2021
mz:zg::niict"'“es and Environmental ocMm €2110-10 |TENDER FCC567/21 - CLEANING SERVICES WALYALUP CIVIC CENTRE | Contract awarded. 2/11/2021
Manager Finance OCM C2110-11 MONTHLY FINANCIAL REPORT - SEPTEMBER 2021 Budget amendments updated in the system 28/10/2021
Director City Business OCM C2110-14 EEE;\FAFANG#LOERY FOOTBALL CLUB LICENSE - 70 PARRY STREET, Licence has been executed. 24/12/2021
Manager Facilities and Environmental FPOL FPOL2111-1 |WALGA ENERGY SUSTAINABILITY AND RENEWABLES PROJECT Contract for conte§table energy through the Walga purchase agreement is now 30/11/2021
Management agreed, commencing 1/7/22

Manager Parks and Landscapes FPOL FPOL2111-5 [TENDER FCC586/21 CHEMICAL FREE WEED CONTROL Contract awarded. 18/11/2021
Manager Finance OCM FPOL2111-6 |BUDGET AMENDMENTS - OCTOBER 2021 Updated in the system (Tech1) 30/11/2021
Manager Community Development OCM FPOL2111-7 [VENUE SUPPORT — ON MY FEET SUBSIDY REQUEST Venue support subsidy endorsed by Council 24 November 2021 25/11/2021
Manager Community Development OCM FPOL2111-8 [ADOPTION HOMELESSNESS ACTION PLAN 2021-2023 Homelessness Action Plan 2021-2023 endorsed by Council 24 November 2021. 25/11/2021
Manager Community Development OCM FPOL2111-9 [VOLUNTARY GOODWILL SERVICE PROVIDER POLICY Policy published on the City's website as adopted. 6/01/2022

ORGANISATIONAL COUNCIL POLICY REVIEW — COMMUNITY Deleted policies removed from the City’s website.

Manager Governance oe FPOL2111-10 | e\ /| OPMENT AND ECONOMIC DEVELOPMENT AND MARKETING Remaining policies updated and published on the City's website, as adopted. 3/2/2021
Manager Community Development OCM FPOL2111-11 |ADOPTION OF ACCESS AND INCLUSION PLAN 2021-2025 Access and Inclusion Plan 2021-2025 endorsed by Council 24 November 2021. 25/11/2021




Final decision Officer update
Responsible Officer N - Item No Title of Item Provide a brief update on the actions that are to be taken/or actions that Status Completion date
have been undertaken.

APPOINTMENT OF MEMBERS TO THE METRO INNER-SOUTH JOINT
DEVELOPMENT ASSESSMENT PANEL

Manager Development Approvals

Completed nomination form provided to Joint Development Assessment Panel 25/11/2021




Motions where no action was required in the reporting period
1 July 2021 to 30 November 2021
The motions included in this section are from those reports that were provided to Council for information only.

Officer update
Provide a brief update on the actions that are to be taken/or actions that Status
have been undertaken.

Final decision

Responsible Officer Item No Title of Item
maker

Completion date

INFORMATION REPORT — JULY 2021
1. SCHEDULE OF APPLICATIONS DETERMINED UNDER DELEGATED
AUTHORITY . . . .
Manager Development Approvals PC PC2107-5 2. UPDATE ON METRO INNER-SOUTH JDAP DETERMINATIONS AND For information only — no action required 8/07/2021
RELEVANT STATE ADMINISTRATIVE TRIBUNAL APPLICATIONS FOR
REVIEW
Manager Finance OCM C2107-2 MONTHLY FINANCIAL REPORT - JUNE 2021 For information only — no action required 29/07/2021
Manager Finance OoCM C2107-3 STATEMENT OF INVESTMENTS — JUNE 2021 For information only — no action required 29/07/2021
Manager Finance OoCM C2107-4 SCHEDULE OF PAYMENTS JUNE 2021 For information only — no action required 29/07/2021
INFORMATION REPORT — AUGUST 2021
1. SCHEDULE OF APPLICATIONS DETERMINED UNDER DELEGATED
AUTHORITY . . . ;
Manager Development Approvals PC PC2108-4 2. UPDATE ON METRO INNER-SOUTH JDAP DETERMINATIONS AND For information only — no action required 5/08/2021
RELEVANT STATE ADMINISTRATIVE TRIBUNAL APPLICATIONS FOR
REVIEW
m‘;:fe%f;g'zm“"m'c Development and FPOL FPOL2108-1 |CORPORATE BUSINESS PLAN — PROGRESS REPORT 2020/21 For information only — no action required 12/08/2021
Manager Finance OoCM ARMC2108-2 |PURCHASING POLICY EXEMPTIONS JUNE 2021 For information only — no action required 26/08/2021
Manager Finance OoCM ARMC2108-4 |TENDERS AWARDED UNDER DELEGATION JUNE 2021 For information only — no action required 26/08/2021
INFORMATION REPORT — AUGUST 2021
REPORT ON ELECTED MEMBER TRAINING FROM 1 JULY 2020 UNTIL 30
JUNE 2021 . . . .
Manager Governance OoCM ARMC2108-5 STATUS REPORT OF COUNCIL MOTIONS — 1 MARCH 2021 TO 30 JUNE For information only — no action required 26/08/2021
2021
STATUS REPORT OF AUDIT ACTIONS TO 30 JUNE 2021
Director Infrastructure OoCM AMRC2108-1 |WALYALUP CIVIC CENTRE — PROJECT UPDATE REPORT For information only — no action required 26/08/2021
Manager Finance OoCM ARMC2108-3 |OVERDUE DEBTORS REPORT AS AT 30 JUNE 2021 For information only — no action required 26/08/2021
Manager Finance OoCM C2108-2 SCHEDULE OF PAYMENTS JULY 2021 For information only — no action required 26/08/2021
Manager Finance OoCM C2108-3 STATEMENT OF INVESTMENTS — JULY 2021 For information only — no action required 26/08/2021
Manager Finance OoCM C2108-1 MONTHLY FINANCIAL REPORT - JULY 2021 For information only — no action required 26/08/2021
. . 18 STRANG STREET, BEACONSFIELD — PLANNING AND BUILDING . . . .
Manager Field Services OoCM ARMC2108-6 COMPLIANCE MATTERS For information only — no action required 26/08/2021




Responsible Officer

Final decision
maker

Item No

Title of Item

Officer update
Provide a brief update on the actions that are to be taken/or actions that
have been undertaken.

Status Completion date

Director City Business OoCM ARMC2108-7 |EMERGING ISSUES REPORT - AUGUST 2021 For information only — no action required
INFORMATION REPORT — SEPTEMBER 2021
1. SCHEDULE OF APPLICATIONS DETERMINED UNDER DELEGATED
AUTHORITY . . . .
Manager Development Approvals PC PC2109-4 2. UPDATE ON METRO INNER-SOUTH JDAP DETERMINATIONS AND For information only - no action required
RELEVANT STATE ADMINISTRATIVE TRIBUNAL APPLICATIONS FOR
REVIEW
. . . . INFORMATION REPORT — SEPTEMBER 2021 - DRAFT STATE . . . .
Director of Strategic Planning and Projects FPOL FPOL2109-3 INFRASTRUCTURE STRATEGY - SUBMISSION For information only - no action required
" WALYALUP RECONCILIATION ACTION PLAN 2019-2022 . . . .
Manager Community Development FPOL FPOL2109-7 |~ ANNUAL PROGRESS REPORT 2020-2021 For information only - no action required
m:‘fgfgfmmm'c Development and FPOL FPOL2109-2 |CORPORATE BUSINESS PLAN REPORT 2021/22 For information only — no action required
Manager Finance OCM C2109-3 MONTHLY FINANCIAL REPORT - AUGUST 2021 For information only — no action required
Manager Finance OCM C2109-4 STATEMENT OF INVESTMENTS — AUGUST 2021 For information only — no action required
Manager Finance OCM C2109-5 SCHEDULE OF PAYMENTS AUGUST 2021 For information only — no action required
INFORMATION REPORT - 6 OCTOBER 2021
1. SCHEDULE OF APPLICATIONS DETERMINED UNDER DELEGATED
AUTHORITY . . . .
Manager Development Approvals PC PC2110-5 2. UPDATE ON METRO INNER-SOUTH JDAP DETERMINATIONS AND For information only — no action required
RELEVANT STATE ADMINISTRATIVE TRIBUNAL APPLICATIONS FOR
REVIEW
" AGE FRIENDLY CITY PLAN 2019-24 — ANNUAL PROGRESS . . . .
Manager Community Development OCM C2110-1 REPORT 2020-21 For information only - no action required
'C";‘:ﬁ?neg’ Customer Experience and ocM C21102  |FREMANTLE LIBRARY BI-ANNUAL REPORT APRIL TO SEPT 2021 For information only - no action required
Manager Finance OCM C2110-12 STATEMENT OF INVESTMENTS — SEPTEMBER 2021 For information only - no action required
Manager Finance OCM C2110-13 SCHEDULE OF PAYMENTS SEPTEMBER 2021 For information only - no action required
INFORMATION REPORT - 3 NOVEMBER 2021
1. SCHEDULE OF APPLICATIONS DETERMINED UNDER DELEGATED
AUTHORITY . . . .
Manager Development Approvals PC PC2110-7 2. UPDATE ON METRO INNER-SOUTH JDAP DETERMINATIONS AND For information only - no action required
RELEVANT STATE ADMINISTRATIVE TRIBUNAL APPLICATIONS FOR
REVIEW
Manager Economic Development and CORPORATE BUSINESS PLAN — QUARTERLY REPORT — JULY TO . . . .
Marketing FPOL FPOL2111-3 SEPTEMBER 2021 For information only - no action required
Director Infrastructure OCM ARMC2111-3 [WALYALUP CIVIC CENTRE — PROJECT UPDATE For information only - no action required
Manager Asset Management OCM ARMC2111-4 [PURCHASING POLICY EXEMPTIONS OCTOBER 2021 For information only - no action required

26/08/2021

2/09/2021

9/09/2021

9/09/2021

23/09/2021

23/09/2021

23/09/2021

23/09/2021

7/10/2021

14/10/2021

14/10/2021

28/10/2021

28/10/2021

4/11/2021

25/11/2021

25/11/2021

25/11/2021




Officer update
Provide a brief update on the actions that are to be taken/or actions that Status
have been undertaken.

Responsible Officer IFtnel) ClelEtte Item No Title of Item

maker Completion date

Manager Asset Management OoCM ARMC2111-6 |TENDERS AWARDED UNDER DELEGATION OCTOBER 2021 For information only - no action required 25/11/2021
Manager Finance OoCM C2111-3 MONTHLY FINANCIAL REPORT - OCTOBER 2021 For information only - no action required 25/11/2021
Manager Finance OoCM C2111-4 STATEMENT OF INVESTMENTS — OCTOBER 2021 For information only - no action required 25/11/2021
Manager Finance OoCM C2111-5 SCHEDULE OF PAYMENTS OCTOBER 2021 For information only - no action required 25/11/2021
Director City Business OoCM ARMC2111-7 |EMERGING ISSUES REPORT - NOVEMBER 2021 For information only - no action required 25/11/2021




Meeting attachments — Audit and Risk Management Committee
16 February 2022

STATUS REPORT OF AUDIT ACTIONS TO 30 NOVEMBER 2021

ATTACHMENT 1 - Audit actions progress report to 30 November 2021

Page 86



Audit area

Responsible Officer

Auditors recommended actions

Conduct an internal review to ensure the use of
delegations is being correctly recorded.
Include the following in all delegations:
- instructions of the required recording process

Systems and Procedures Review - Internal Control
(Commenced September 2019)

Officer response to recommended action

Agreed, training for delegated officers is being
considered for development and following its
implementation, an internal review on how

Progress comments

A training package for delegated officers is currently
being developed.

On hold due to staffing availability issues.

February ARMC Update

Training has been included in the

Original
Estimated
Completion
Date

Amended
Estimated
Completion
Dates

Status

Actual
Completion
Date

Recording the use of delegations Manager Governance ) ) . different areas are capturing the use of delegation [13/05/21 — training is being developed pending roll out|Governance Induction of new staff| 31/1/2021 Complete 31/10/2021
(as per the Act and associated regulations); . . . " oy . 01/11/2021
- ) will be undertaken. following adoption of the RoDA review anticipated at |and was rolled out in October.
- the location for recording the use of the May OCM
delegation. 12/07/2021 - Training still under development.
Training has been included in the Governance
Induction of new staff and was rolled out in October.
A risk management group has commenced meeting to
Implement processes to reinforce awareness of determine the best way of implementing the risk
risk management procedures with relevant We will work with Management Team to identify |assessment process in the City.
Manager Asset employees. employees who require knowledge of Risk Policy
Risk assessments g Ensure all teams are managing risk in a manner |and Procedure. We will implement workshops to  [Remains ongoing No further update 30/6/2021 Ongoing
Management o . . ) . )
which is consistent with the risk management improve awareness and understanding of the
policy and risk management framework. Framework and Policy No further update at 31 July 21
. . - Remains ongoing .This item is still being considered
Review the risk assessment training programme .
) by the Risk Management Group
to ensure all employees are aware of risk - ) .
. - Manager Asset Will review and advise Management Team on .
Risk management training management processes. . . No further update 30/6/2021 Ongoing
Management . - best way to implement this. No further update at 30 March 2021
Include risk management training as part of the
induction process where appropriate. Remains ongoing at present.
The policy review has commenced, and is currently in
the first stage.
Initial meetings with managers have been completed
and the manager responsibility for each of the policies |Council has reviewed:
Introduce a periodic Citv-wide policy review to: has been re-allocated where required. August: strategic planning,
minimise tr?e risk of glicies bpecor)r/ﬂn outdaied' The governance team have grouped the policies into |governance, and people and
- ensure consistenc gf formattin betv?/een ' |The Governance Team, are planning a city-wide |business unit, and the next stage is to review each culture policies.
. . - ) - y 9 review of policy to be undertaken within the next |group of policies, one busines unit at a time. September: communications and
Review of council and administration policies; and . .
. Manager Governance - 12 — 18 months. events, customer experience and 1/10/2021 31/03/2022 Ongoing
Policies - promote culture where employees bring all . . . S )
) . Council has reviewed: learning, information technology
proposed policy amendments to the attention of . . .
council August: strateglp planning, governance, and people |and arts and culture
: and culture policies. November: community
September: communications and events, customer |development and economic
experience and learning, information technology and |development and marketing
arts and culture
November: community development and economic
development and marketing
The new HRIS is in testing phase and is yet to be
finalised — expecting this to be early in 2021.
. e Manager People and LGP new sy_stem, once in pace t_o ENSUIe | rhis is a feature of the new HRIS system. This will WIS o] dglays LG HRI.S |mplementatlop HRIS implementation delayed 6-8 e Deigozd .
Checking employee qualifications that electronic reminders for licence expiry dates . . due to contractor issues so more likely to be later in ; 31/3/2021 31/07/2021 Ongoing
Culture ) be monitored once in place. months (live Aug 2021)
are properly implemented. 2021. 30/06/2022

HRIS implementation delayed 6-8 months (live Aug
2021)




Audit area

Responsible Officer

Auditors recommended actions

Civic Legal understands the City intends to
introduce ‘mini audits’ to address specific or
localised topics. Ensure misconduct, fraud and
theft are addressed in these ‘mini audits’.
Provide training sessions on misconduct, fraud
and theft to relevant employees on an annual
basis. These sessions could include the relevant

Systems and Procedures Review - Risk Management
(Commenced September 2020)

Officer response to recommended action

Transaction Card Policy and Procedure with ELT
for adoption / discussion.

Fraud and misconduct is covered in a number of

Progress comments

Transaction Card Procedure and Policy adopted by
ELT in November 20.

Fraud and Misconduct Training under review —
estimated completion 30 June 2021

February ARMC Update

Original
Estimated
Completion
Date

Amended
Estimated
Completion
Dates

Actual
Completion
Date

Identifying and minimising misconduct, |Manager Asset sections of the Code of Conduct, the Grievance S T S A S N fiher e 31/12/2020 30/06/2021 o
fraud and theft Management Policy and making a report to the CCC or Public P P rganis ... |Training slides issued to Director City Business and P 31/12/2021 going
- . Further reminders and training is required in this - )
Information Commissioner. — Manager Finance for review and comment early
Review the Use of Corporate and Purchasing ’ March 2021. No feedback or guidance received
Cards Procedure. . . despite multiple requests.
If not done already, finalise and adopt the S CE R eI = VA2
Transaction Card Policy and Procedure. Ensure Remains ongoing at present.
the adoption date (and review dates) is recorded
on the document.
Contract Management Plan under review — draft
Consider adopting a Contract Management Plan issued in November 20 with review taking place early
template document to assist employees who are Jan 21.
managing contracts. This should include A Contract Management Plan template is under
N ETERED AGT formalising the contract inspection process to development to be available alongside the Contract Procedures adopted August 20 and available 30/06/2021
Contract management Management ensure contractual terms are being performed, recently adopted Contract Procedures. on CoFi. No further update 31/12/2020 31/12/2021 Ongoing
9 and KPI review meetings.
Consider offering specific training to relevant Estimated completion - 31/12/2020 Training with relevant users under way since mid-
employees undertaking contract December 20. Estimated completion June 21
performance/assessment reviews.
Remains ongoing at present.
Ensure managers receive risk management Training for remaining employees under review by
:Lalmr;?t(rlgiﬂ;d";g r;;kereportlng) as a part of their Training with Managers and ELT took place in Risk Management Group
9 ng regime. - August 2020 to further clarify and understand the . ;
. . Manager Asset Conduct basic risk reporting training for relevant | . P Remains ongoing .
Risk reporting Management - risk process and responsibilities. No further update 30/6/2021 Ongoing
Maintain employee awareness of the risk i(r:]ltga?;mzsotglm” UL RSB AENlE) efess el 2veks No further update at 30 March 2021
reporting process through regular reminders at y '
team meetings. Remains ongoing at present.
An initial Risk Management workshop occured in June
Risk management is being assessed in a broader LS L Sl el Sl Ml e LS L)
Councillor risk management training Manager Asset Include_ tramm_g for un(_jerstandlng S D ES context for the City and councillor training will be planned. izl GeseEEem o i) vl el e No further update 31/3/2021 Ongoing
Management Councillor Training Policy. . reviewed.
implemented as part of that process
Remains ongoing
Manager Complete and implement a Risk Management
Communicating risk to stakeholders Communications and Policy that encompasses communicating risk to  [Events Teams working on this. MO (7 D EVED L 21 ol No update provided 30/6/2021 Ongoing

Events

stakeholders for all events and functions.

Remains ongoing at present.




Audit area

Responsible Officer

Auditors recommended actions

Officer response to recommended action

Progress comments

This action has been delayed.

All position descriptions being reviewed as vacancies
arise.

Standard wording for manager/supervisor role
descriptions has been agreed.

Estimated completion - March 2021.

Recent turnover of P&C admin staff expected to delay

February ARMC Update

All new PD's include specific risk
management and OHS
requirements. Specific project

Original
Estimated
Completion
Date

Amended
Estimated

Completion

Dates

Status

Actual
Completion
Date

VETERET R R e Specify risk management requirements in Agreed where applicable. completion to April 2021 now underway to update 300+ 30/04/2021
Role descriptions Culturge P manager/ supervisor role descriptions, and others existing PD's. PD's issued or 31/12/2020 30/09/2021 Ongoing
where warranted. Estimated completion — 31/12/2020 All new PD's include specific risk management and updated since March 2021 include 30/06/2022
OHS requirements. Specific project now underway to |specific OSH reference. Clearing
update 300+ existing PD's. Anticiapted this will take a |backlog of old and outdated PD's
further 2-3 months (by September 2021) scheduled for this financial year.
All new PD's include specific risk management and
OHS requirements. Specific project now underway to
update 300+ existing PD's. PD's issued or updated
since March 2021 include specific OSH reference.
Clearing backlog of old and outdated PD's scheduled
for this financial year.
Set a calendar reminder to trigger an annual
rewgw o theABusmess Slnliuly [Plem, s The BCP will be included in the Risk function of Development of risk framework is currently underway,
Business Incident Management Plan and the o o S ) ; .
. b the organisation. The City is currently reviewing |with most recent progress being the delivery of
Business Impact Analysis. Ensure all personnel . . . ) :
. . . |how risk will be managed and structured in the consultation of proposed approach with elected
mentioned in the documents are up to date during o . ) . N
) organisation. members. This was carried out Monday 20 July. Executive is now considering the
UG T Executive is continuing to develop framework based |most appropriate resourcing in 31/12/2021
Business Continuity Plan Director City Business |ldentify in the Business Continuity Plan who is h oy imol isk teedback f | 9 d b p d ppd P r— 9 31/1/2021 106/ Ongoing
responsible for the document The current.p an is to impl _e-mc_-:-nt a new R|s_ on feedback from elected members. order to adequately implement 30/06/2022
- ' approach within the organisation structure in and manage the framework.
Ensure the City completes formal handovers of . S )
. January 2021. Executive is now considering the most appropriate
key documents during team restructures. I ;
- . . resourcing in order to adequately implement and
DB UGS S CEl e oo el [ENIEn CEies Estimated completion — 31/1/2021 manage the framework
the Disaster Recovery Plan (Appendix to the P 9 '
Record Keeping Plan).
Professional services have been
engaged to assist the City with the
The City's IT team will review the introduction of a Profe§5|opal serwces‘have been engaged to assist  [creation of these documents.
. . . the City with the creation of these documents.
Introduce a checklist or compliance calendar to  |compliance calendar. .
- . The engagement started in
assist the IT Team (and future team members) in . . ) 31/03/2021
. . . . . . . . The engagement started in October 2021 and is October 2021 and is expected to
Information technology (IT) security Manager Information ensuring all IT security protocols are undertaken |The Information Security Risk Management Plan e e ey 30/11/2020 31/05/2021 Gran
protocols Technology at the correct times. is currently being reviewed and updated. P P Y Y ' P Y Y ' 30/09/2021 going
Ensure the Informa}lon S_ecunty Risk Completion scheduled for November 2020. The Information Security Risk Management Plan is The Information Security Risk 31/03/2022
Management Plan is reviewed annually. : : . .
Estimated completion — 30/11/2020 currently being reviewed and updated. Completion Me‘magenjent Plan is currently
scheduled for January 2022. being reviewed and updated.
Completion scheduled for January
2022.
The City’s IT team are currently working to FIEEEETaEl SEREES EE (B2
Y . rently g . Professional services have been engaged to assist  [engaged to assist the City with the
. . . |develop an IT Security policy as part of a project I . ;
. Develop an IT Security Policy (and accompanying - . ; the City with the creation of these documents. creation of these documents.
IT security policy and standards EIE it 2Ty procedural documents) to capture relevant IT to review aII-Cybersecurlty g D|sa§t§r RGEn ) 30/6/2021 e Dee0e Ongoing
Technology documentation. To be completed within the 20/21 31/03/2022

security practices.

FY.
Estimated completion — 30/6/2021

The engagement started in October 2021 and is
expected to be completed by January 2022.

The engagement started in
October 2021 and is expected to
be completed by January 2022.




Amended
Estimated
Completion

Original
Estimated
Completion

Actual
Completion
Date

Auditors recommended actions February ARMC Update Status

Officer response to recommended action

Audit area Responsible Officer Progress comments

Ensure the IT Disaster Recovery Plan is reviewed

The City’s IT team are currently reviewing the IT
DRP as part of a project to review all

Professional services have been engaged to assist
the City with the creation of these documents.

Professional services have been
engaged to assist the City with the
creation of these documents.

Date

Dates

D . - Manager Information annually. Cybersecurity and Disaster Recovery 30/6/2021 30/09/2021 Grah
v Technology Consider cross referencing the IT Disaster documentation. To be completed within the 20/21 . . . 31/03/2022 90ing
. S The engagement started in October 2021 and is The engagement started in
Recovery Plan and the Business Continuity Plan. [FY. .
; . expected to be completed by January 2022. October 2021 and is expected to
Estimated completion — 30/6/2021
be completed by January 2022.
The City has engaged a third party to assist with the
creation of the required Policies around Disaster
Recovery and Cybersecurity and other IT Policy
requirements. This engagement was finalised in June |Professional services have been
21 and is expected to require 3 months for engaged to assist the City with the
L . Ensure there is a formal procedure in place to The City’s IT Team will review its existing change |completion. New estimated completion date is creation of these documents.
Communicating IT changes to Manager Information ) L . . . )
guide employees on the method of considering procedure for selecting and implementing new September 2021 30/9/2021 31/3/2022 Ongoing
employees Technology ) . .
and safely introducing new software. software. The engagement started in
Professional services have been engaged to assist  |October 2021 and is expected to
the City with the creation of these documents. be completed by February 2022.
The engagement started in October 2021 and is
expected to be completed by February 2022.
Safe WA registration protocol and infrastructure rolled
out 2/12/20. Vaccination program commenced
in Australia February 2021.
Venue restrictions & management maintained as per |Western Australia vaccination
. . . . . Guidelines. rates as at 4 January 2022 —
City requirements for City-organised meetings o :
communicated by responsible officer 84.7% of population aged 12+
' Covid Event Plans requested where required. double dose vaccinated. Third
Public Health Emergency Operation Centre . . - . _dose (booster) vaccines available
) ; . . Internal etiquette reminders periodically circulated. in 4 months from date of second
(PHEOC) Bulletins monitored & circulated to: L
. - . ) vaccination from 4 January 2022.
Manager Strategic Continue regular monitoring of introduced COVID--all Health Officers, Vaccination program commenced in Australia Pfizer vaccine to be made
COVID-19 management 9 9 19 protocols until community safety can be *Executive Leadership, prog Unknown Ongoing

Planning

confirmed (e.g. global inoculation of vaccine).

*Management Team

*Events Coordinator,

Leisure Centre Manager,

*Facilities Manager,

*Senior People & Culture Project Officer
(Workforce Services)

February 2021. Western Australia vaccination rates
as at 4 January 2022 — 84.7% of population aged 12+
double dose vaccinated. Third dose (booster)
vaccines available in 4 months from date of second
vaccination from 4 January 2022. Pfizer vaccine to be
made available to 5-11 year-olds from 10 January
2022. City employees required to provide proof of
vaccination status and to be vaccinated in compliance
with State Government mandatory vaccination
directions and timelines for employees in the
occupations identified in the government directions.

available to 5-11 year-olds from
10 January 2022. City employees
required to provide proof of
vaccination status and to be
vaccinated in compliance with
State Government mandatory
vaccination directions and
timelines for employees in the
occupations identified in the
government directions.




Regulation of Consumer Food Safety by Local Government Entities
(Commenced June 2020)

Original Amended
Responsible Risk rating (if Estimated Estimated Actual completion

Audit area Auditors recommended actions Officer response to recommended action Progress comments February ARMC Update Status

completion Completion date
date Date

Officer applicable

Local government entities in our sample
generally accepted the recommendations and  [8/07/21 — clarifications to the
confirmed that, where relevant, they will improve [requirements of the system have
inspection and enforcement practices, delayed the extimated completion date
recordkeeping and compliance reporting for to June 2022..

regulating food businesses.

Local government entities should:

- work with the Department of Health in the development
NA and implementation of new electronic food safety inspection
and recordkeeping systems.

Consumer Food |Manager Field

Safety Services No further update 31/12/2021 30/06/2022 Ongoing




Audit area

Procurement

Responsible
Officer

Risk rating
(if
applicable

Auditors recommended actions

« the City, as a matter of priority, endorse the draft
contract management policies and ensure that all
appointed contract managers fully understand their
contract manager responsibly.

Financial Management Review
(Commenced May 2020)

Officer response to recommended action

Draft contract management policies, procedures, forms and
checklists have been submitted to Management for approval before
implementation.

Progress comments

Procedures and Forms endorsed in August 2020 and
distributed internally. Training to commence November
2020.

Contract Procedures adopted August 20 and available on
CoFi.

February ARMC Update

Original
Estimated
completion
date

Amended
Estimated
Completion
Date

Status

Actual
completion date

(contract Manager Asset Medium «to _asslst compliance th_at the_Cny develop a_formal Once _end_orsed by the Dlre(_:tor tram_lng w_|||_ be conducteq across the No further update 30/06/2021 31/12/2021 Ongoing
Management quality assurance checklist which should be signed off by |organisation for relevant officers. It is anticipated to be finalised by - . . .
management) . By N ) L T y " Training with relevant users under way since mid-December
the contract manager’s supervisor/Director as evidence |September 2020. Training will include supplier evaluation measured - B
- 4 . e e F 20. Estimated completion June 21
that a contract prior to ending has been contract against the KPI's within contracts. All policies and procedures will be
managed and post contract supplier performance made available to the organisation through CoFI. No further update at 30 March 2021
evaluations have been conducted and recorded.
Remains ongoing at present
In an attempt to reduce the instances of purchase orders being raised
after the receipt of invoices the following actions have been initiated
« the City clarify its policy and guidelines in regards to the ?_;.’:i::: I:i‘r;:;?liee?)fryzs;’ssa:tion is conducted with purchasin A training programme has been discussed whilst further
proper use and approval of purchase orders to ensure aining A 9 P 9 evidence of the number of transgressions and incidents has
A officers to remind them of the need to ensure purchase orders are N 2
Accounts that all purchase orders are initiated and approved at the raised prior to the time of authorising works/services o orderin been acquired. A report has been submitted to ELT to
date a supplier quote is accepted and/or a supplier P 9 9 inform them of the size of the issue. The 8 identified have
Payable/Procure " - o goods. . .
Manager Finance Medium |contract for the supply of goods and services is enacted. S " . . . been spoken to about the process. No update provided. 31/12/2021 Ongoing
ment (Purchase <Al invoices received without quoting a valid purchase order are
« A copy of the approved purchase order should be . . . - N
Orders) . " . . returned to the supplier unpaid. This requirement was advised to all . - .
issued to the supplier at the date of accepting their quote suppliers in writing in November 2018 Erom this review one-on- Reporting and training has continued. The number of
clearly stating that the supplier is required to state the ppliers in writing 5 5 A purchase orders created after recivieing the invoice has
PR one training will be conducted with officers who raised the 8 purchase " i
purchase order number on their invoices. N o reduced by 30%. Further work still required.
orders identified.
Refresher training and update on the policy and procedures for
purchase orders will be distributed to the organisation.
On-going review
Complete - Asset capitalisation threshold of greater than
" L . . $5,000 was undertaken in 2019-20 financial year in
Asset Since the change asset capitalisation has been in accordance with ! N ) : ; .
management ) The asset capitalised threshold guidelines be updated to |the revised Financial Mar Regulations. The asset capitalised | 2°COrdance with revised Financial Management Regulations. ' o SOl )
" Manager Finance Low P . . N . DRAFT policy pending review 31/03/2021 30/11/2021 Ongoing
(Asset Capital reflect new asset capitalisation threshold levels. threshold guidelines will be updated to reflect this change in Ongoing — Asset capitalisation threshold guidelines to be 31/03/2022
Thresholds) legalisation and internal process. going P  threshold guidelin
updated to reflect this change in legislation and internal
process.
DRAFT policy pending review
Actions are ongoing.
«the City review the existing procedure documents for the
administration and each out centre and establish a more Cash handling procedures in draft format. Initial meetings 5 "
" " L " - N N Due to internal resourcing and
detailed and comprehensive cash receipting and handling Management agree with the recommendation and have taken steps have occurred to recognise resourcing requirements external audit with OAG, unable
Revenue (Cash processes incorporating. 5 gl 9 dard cash handli I busi PS | necessary in order to meet recommended standard of ith this prof 1o’
Receipting and  |Manager Finance Low *Supervisor sign off of the daily reconciliation; ©® Pmper."e"‘ BIEET ard cash handling process across all business practice. Workshops scheduled to occur in April 2021 and © progress e t IS FrOJECI' 30/06/2021 Sy Ongoing
y units. This would be an improvement to current practice and would Anticipate that this will be 28/02/2022

Handling)

«Investigation and approval of cash variances;
*Supervisor signoff and approval process for cash
refunds and POS adjustments

*Threat of theft - staff safety instructions

ensure consistency across the organisation.

be fully operational in July 2021

Due to internal resourcing and external audit with OAG,
unable to progress with this project. Anticipate that this will
be progressed once key personnel recruited.

progressed once key personnel
recruited.




Audit area

Bonds and
Trusts Accounts
(Bond Account
Reconciliation)

Responsible
Officer

Manager Finance

Risk rating

(if

applicable

Auditors recommended actions

The City ensure that bond account reconciliations are
undertaken consistently on a monthly basis and that the
City investigate why it has not yet transferred the
additional $35,824 of unrefunded bonds which have been
outstanding for over 10 years to the Municipal account.

Officer response to recommended action

The City performs monthly reconciliations of all bond and trust fund
accounts.

During 2019-20 a considerable amount of bonds that were held for
over 10 years were identified as eligible for transfer to the City's
Municipal account. This was actioned on 3 March 2020 with all bonds
up greater than 10 years as at 31 January 2020 being transferred to
Municipal account.

It is intended that all bonds from 1 February to 30 June 2020 will be
actioned this financial year with a further transfer to be processed to
the Municipal account in the amount of $35,824.

Further during next financial year finance will investigate and liaise
with business units to work on a process to ensure bonds are
returned in a timely manner and ensure that bonds held are current.

Progress comments

Actions are ongoing.

Complete - Unrefunded bonds in the amount of $35,824
which have been outstanding for over 10 years were
transferred to the Municipal Fund as at 30 June 2020.

Ongoing - Finance will investigate and liaise with business
units to work on a process to ensure bonds are returned in a
timely manner and ensure that bonds held are current.

EFT project being undertaken to enable all refunds to be
processed via EFT. Staged project that will reduce
processing time and result in timely payments

UAT being ur
for a resolution.

issues i are being

Reconciliations of bonds held undertaken on a monthly
basis. Bonds held for more than 10 years to be transferred
to Muni in January 2022.

February ARMC Update

UAT being undertaken, issues
identified are being reviewed for
a resolution.

Reconciliations of bonds held
undertaken on a monthly basis.
Bonds held for more than 10
years to be transferred to Muni
in January 2022.

Original
Estimated
completion
date

30/06/2021

Amended
Estimated
Completion
Date

31/03/2022

Status

Ongoing

Actual
completion date




Audit area

Responsible

Risk rating

Auditors recommended actions

Officer

(if applicable

Supplier master

Management should ensure changes made to the vendor
Masterfile are appropriately reviewed and approved by an|
independent officer, including retaining evidence of this
process. System access privileges to the master file

Interim Audit - Finance
(Year ending 30 June 2020)

Officer response to recommended action

The City has a procedure in place since November 2017 in relation to
changing supplier bank account details to ensure proper controls and
segregation of duties. In addition, the Procurement Team Leader runs
and checks a report of all supplier bank account changes that have
been made in the system before approving each payment run.

Based on these audit findings a refresher of the procedure will be
undertaken with the Procurement Officers. The refresher will include
revisiting the doct ion required and cc checks section
of the form for audit trail purposes. A further action will be added to
this procedure to undertake an internal audit function. This will be a

Progress comments

Audit of change of bank accounts in place. Procurement
Team Leader reviews changes made before releasing
payment run.

Procedure updated.

Review of Officers having ability to amend Supplier Master
File, completed.

February ARMC Update

Original
Estimated

completion

date

Amended
Estimated

Completion

Date

Status

acknowledged these are sporadic and that an organisational
documented procedure does not exist. The City will develop new
process and procedure to put more rigour and consistency across
organisation on the control of financial assets and minor assets.

Report received, in discussion with the OAG in relation to the
update of assets and the value at which they may be
recorded. Independent accounting advice sought to assist
with this.

Asset Audit schedule to be prepared for all types of asset.

Asset Audit schedule to be
prepared for all types of asset.

files Manager Finance should be reviewed to ensure that only appropriate random check of With regard some suppliers having more than one record No update provided. 31/3/2021 31/12/2021 Ongoing
. ! supplier change of bank account forms and documentation to ensure |due to different address or payment methods. This task has
approved staff have access. The City should also y - . N
perform periodical reviews to remove/deactivate compliance with the been gdded to thev end of financial year procedure and )
R A p— procedure. _ ) _ checkKlist to be reviewed and completed on an annual basis.
. The City will undertake a review of officers having access to change
supplier master files details and update security settings as required. |No further update at 30 March 2021
A review of duplicate supplier records was undertaken in July 2019
where it was noted that some suppliers have more than one record  No further update at 31 July 2021
due to different address or payment methods. To ensure this remains
current this task will be added to the end of financial year procedure No further update at 21 September 2021
and checklist to be completed on an annual basis.
Transaction Card Procedure and Policy adopted by ELT in
The purchasing card policy has been reviewed and a supporting peentenzy
5 " " 5 procedure has been developed to reflect the current processes. s P
:::i:;:ée Gl Manager Finance Moderate maenlfs%er;ntehr:tsir :;L;Ilggtes":z‘g;:?;Etu;g:?sgegam paicy These are awaiting Executive approval. Once adopted a session will Ty W 3 0 @165 2l 6] e (e ez 20 No update provided. 31/03/2021 31/12/2021 Ongoing
: be held with all users to inform them of their obligations and reporting -
5 Training changed to May 21
requirements.
Remains ongoing at present.
The current purchase card policy requires the cancellation of cards in | oo n e and Policy adopted by ELT in
a timely manner when November 20
Management should review their policy regarding the an empl terminates I 1t with the City. .
Cancellation of cancellation of cards due to lost cards and terminated The purchasing card policy has been reviewed and a supporting Training with users of cards pencilled in for February 21
Manager Finance Moderate  [employees. There should be regular communication procedure has been developed to strengthen the process of card No update provided. 31/03/2021 31/12/2021 Ongoing
pushasclea between payroll and finance to ensure purchases cards |cancellation due to lost cards and terminated employees. These are -
are retrieved and cancelled on or before termination.  |awaiting Executive approval. Once adopted a session will be held | /"2 changed to May 21
with all users to inform them of their obligations and reporting Remains ongoing at present
requirements. )
Ongoing
A complete physical stocktake of all furniture, art, plant and Asset audit for Art Collection, Plant and Equipment and
equipment assets across the organisation (both financial assets and | Furniture and Equipment is currently in progress. Report received, in discussion
minor assets) is planned to be undertaken in conjunction with the with the OAG in relation to the
asset revaluation in the 2020-21 financial year. Draft report received in relation to Art Collection under update of assets and the value
PeTREEdH ) Management should ensure that periodic stocktakes are | Currently there are some asset physical checks undertaken within review for completeness. Delayed due to resignations & at which they may be recorded. 30/09/2021 _
procedures Manager Finance Moderate |carried out tov cvonflrm the existence of _assets and business units such as at the Altts antre on the City's Art (v:ollecnonv resourcing issues Independent gcco_unnng advice 30/06/2021 31/12/2021 Ongoing
adequate policies and procedures are in place. and at the Works Depot for various items of plant and equipment. It is| sought to assist with this. 31/03/2022




Audit area

Responsible
Officer

Risk rating
(if applicable

Auditors recommended actions

Management should perform a monthly reconciliation

Officer response to recommended action

Currently a formal monthly reconciliation between the fixed asset
register and the general ledger is in existence at the City. Processing
of monthly capitalisation of assets for the new financial year hadn't
commenced at the time of the interim audit therefore no

Progress comments

Ongoing

Complete - Monthly reconciliations between asset register
and the general ledger are performed.

Ongoing — Process for audit trail as evidence of independent

February ARMC Update

Ongoing — to be reviewed
pending the outcome of the
asset conversation with the OAG

Original
Estimated
completion
date

Amended
Estimated
Completion
Date

Status

Actual
completion date

IFEE §§sgt Manager Finance Moderate D the_ f_lxed =t regls_ter ahsliie gener_al Iedg_er reconciliations were required. The processing for the new year was review. Ongoing — unable to reconcile 30/09/2020 S000 202 Ongoing
reconciliaion and ensure it is prepared and independently reviewed in a e\ ot ynil finalsation of year ending 30 June 2019 to enstre the system assets on a monthl 26/0212022
timely manner. N . 4 9 3 4 Ongoing — to be reviewed pending the outcome of the asset |5 c 838t of A
transactions posted in the new year are based on the final audited A T e GE basis until final sign off received
asset register balances. This practice will be reviewed to determine from independent auditor (OAG)
possible end of year and start of new year improvements. Ongoing  unable to reconcile system assets on a monthly |~ yet to receive
basis until final sign off received from independent auditor
(OAG) - yet to receive
Cash handling procedures in draft format. Initial meetings
have occurred to recognise resourcing requirements
5 necessary in order to meet recommended standard of 5 "
hMaé:wr:jali?]emfg;:::gz(:snasllteps 9 T i o S ) practice. Workshops scheduled to occur in April 2021 and E:tZr:)allnati’drilf\lﬂr:hs %‘L%ngu:la-lgle
: ) The City should ensure that the daily banking summary dling process a ) ) be fully operational in July 2021 SIS, 30/06/2021
Daily banking - " N . business units. This would be an improvement to current practice and to progress with this project. .
summa Manager Finance Minor | sheets are reviewed and evidence of would ensure consistency across the organisation. Once endorsed b Anicipate that this will be 811212020 | - 81/10/2021 Ongoing
Y this should be retained. 4 9 - Y| Updated estimated completion - 30/06/2021 P 28/02/2021

Executive training of the revised process will be conducted with
relevant officers.

Due to internal resourcing and external audit with OAG,
unable to progress with this project. Anticipate that this will
be progressed once key personnel recruited.

progressed once key personnel
recruited.




Audit area

Purchase card

Responsible
Officer

Manager Finance

Risk rating
(if
applicable

Moderate

Auditors recommended actions

Management should review the purchase card monitoring
process to ensure purchases above $1,000 are

Annual Financial Statements
(Year ending 30 June 2020)

Officer response to recommended action

A new Transaction Card Administration Policy and Procedure were
adopted in December 2020. The revised policy and procedure were
issued to all card holders in January 2021 with card holders providing
email confirmation of having read and agreeing to comply with the
Policy and Procedure. The requirement for purchases of $1,000 and
above remained in the new policy and procedure and users were

Progress comments

Remains ongoing at present.

February ARMC Update

No update provided.

Original
Estimated
completion
date

30/04/2021

Amended
Estimated
Completion
Date

Status

Ongoing

Actual
completion date

transactions :’i’tﬂ'fhpe"?ie".’sapji':"ed prior to purchase in accordance | inded of the requirement to gain approval. A workshop for card
1378 (el users is scheduled to take place by April 2021 to run through the
policy and procedure and answer any questions. New card holders
will be issued with copies of the policy and procedure and talked
through the requirements on an as needed basis.
s We recommend that management ensure monthly Creditor reconciliations are prepared by officers and reviewed by the
5 2 2 e P 5 g Team Leader on a monthly basis. The current process will be s o 5 2
creditor Manager Finance Minor reconciliations are appropriately reviewed in a timely . " O N . Remains ongoing at present. No update provided. 31/03/2021 Ongoing
T improved to incorporate an audit trail to provide evidence of the
reconciliation manner. . .
independent review.
The City has ped and i ted a pi to manage the Further improvements have
accounting treatment for AASB 16 Leases. This document was been implemented. Annual
provided to the auditors during the final audit. Subsequently Further impi ts have been i Annual financial statements have been
management became aware that AASB 16 also applied to some financial statements have been populated correctly. Will populated correctly. Will 30/00/2021
Procedures for Manager Finance Moderate | T City should develop and implement appropriate leased properties of the City which had not been accounted for as per|consider complete once EOY audit finalised by OAG consider complete once EOY 30/06/2021 31/1212021 ongoing
identifying leases| procedures to identify leases under AASB 16. the new Accounting Standard. audit finalised by OAG 2810212022
The City rectified the treatment of the leased properties; these were |EOY OAG audit not yet complete — estimate finalisation by
disclosed correctly in the Annual Financial Statements year ended 30 |EO February 2022 EOY OAG audit not yet
June 2020. The City will continue to refine the Lease Procedure to complete — estimate finalisation
ensure full compliance with AASB 16 Leases. by EO February 2022
An asset impairment and review of useful lives policy will be
implemented to document the current process undertaken and to
ensure audit trail evidence of the review is maintained as supporting
documentation. Review of remaining useful life for each asset undertaken. Ongoing — review carried out. In
EOY processing underway 90Ing — revi -
. . 4 P o consultation with OAG as the
Asset The City should implement an asset impairmentand | CU/Tent the City conducts inspections and audts of its assets appropriateness of this 3111012021
impairment and ) €y mpleme P ! throughout the year. Any assets that are found to be missing or Ongoing — review carried out. In consultation with OAG as | 2PP"P g .
. Manager Finance Moderate |review of useful lives policy and ensure yearly reviews are| p - . 30/06/2021 31/12/2021 Ongoing
review of useful conducted and supported by appropriate documentation damaged are reported to the Asset Management Team and if the appropriateness of this. Further review of calculations to 31/03/2022
life PP ¥ approp " |significant financially Finance are informed. This would identify any :
N N " . I . - - be undertaken by Finance &
impairment of assets. The useful life of each individual asset is Further review of calculations to be undertaken by Finance & Asset Managers
provided to the City by Independent Valuers with the revaluation. Asset Managers 9
These are reviewed by Management before applying. A desktop
review of each assets useful life compared to the depreciation rate
ranges is conducted on an annual basis.
As asset capitalisation policy will be implemented to document the AEiEEGEsRR B
R 2 2 included in the annual financial
current process undertaken and to ensure audit trail evidence of Remains ongoing at present. statements. In consultation with
review and approval is maintained as supporting documentation. OAG through EOY audit
Additional disclosure to be included in the annual financial rocess. 9
Currently assets are capitalised throughout the financial year by statements. In consultation with OAG through EOY audit ~ |” .
Capital works in v Thg City should develop a policy to ensqre_capltal works  [reviewing e_xper?dlture in each capital pro]gct on a monthly basis. process. EOY OAG audit not yet 30/09/2021 v
ogress Manager Finance Moderate |projects are regularly reviewed and capitalised as and  |Once a project is fully completed the details of the proposed asset(s) complete — estimate finalisation | 30/06/2021 31/12/2021 Ongoing
prog when they are completed. to be taken up is reviewed and approved by the Finance Manager EOY OAG audit not yet complete — estimate finalisation by P 28/02/2022

before processing. Assets are commissioned based on the date of
the last invoice received for goods or service. Due to the nature of
works undertaken at the City, such as on-going buidling and and
infrastructure construction works, a large proportion of assets are
taken up with a commission date of 30 June.

EO February 2022

Draft policy prepared to be reviewed by Director City
Business and Finance Manager prior to adoption

by EO February 2022

Draft policy prepared to be
reviewed by Director City
Business and Finance Manager
prior to adoption
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