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ARMC2104-1 ANNUAL FINANCIAL STATEMENTS 30 JUNE 2020

ATTACHMENT 1 - Independent auditor’s report for the year ending 30 June

2020

i)

Auditor General

INDEPENDENT AUDITOR’S REPORT
To the Councillors of the City of Fremantle
Report on the Audit of the Financial Report

Opinion

| have audited the annual financial report of the City of Fremantle which comprises the
Statement of Financial Position as at 30 June 2020, and the Statement of Comprehensive
Income by Nature or Type, Statement of Comprehensive Income by Program, Statement of
Changes in Equity, Statement of Cash Flows and Rate Setting Statement for the year then
ended, as well as notes comprising a summary of significant accounting policies and other
explanatory information, and the Statement by the Chief Executive Officer.

In my opinion the annual financial report of the City of Fremantle:
(i) is based on proper accounts and records; and
(ii) fairly represents, in all material respects, the results of the operations of the City for the
year ended 30 June 2020 and its financial position at the end of that period in
accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities
under those standards are further described in the Auditor's Responsibifities for the Audit of the
Financial Report section of my report. | am independent of the City in accordance with the
Auditor General Act 2006 and the relevant ethical requirements of the Accounting Professional
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the
Code) that are relevant to my audit of the annual financial report. | have also fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter — Basis of Accounting
Attention is drawn to Notes 1 and 11 to the annual financial report, which describe the basis for
accounting. The annual financial report has been prepared for the purpose of fulfiling the City’s
financial reporting responsibilities under the Act, including the Local Government (Financial
Management} Regulations 1996 (Regulations). The opinion is not modified in respect of these
matters:
(i) Regulation 17A requires a local government to measure vested improvements at fair
value and the associated vested land at zero cost. This is a departure from AASB 16
Leases which would have required the entity to measure the vested improvements also
at zero cost.
(ii) In respect of the comparatives for the previous year ended 30 June 2019, Regulation
16 did not allow a local government to recognise some categories of land, including
land under roads, as assets in the annual financial report.

Responsibilities of the Chief Executive Officer and Council for the Financial Report

The Chief Executive Officer (CEO) of the City is responsible for the preparation and fair
presentation of the annual financial report in accordance with the requirements of the Act, the
Regulations and, to the extent that they are not inconsistent with the Act, Australian Accounting
Standards. The CEQ is also responsible for such internal control as the CEQO determines is
necessary to enable the preparation of the annual financial report that is free from material
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misstatement, whether due to fraud or error. In preparing the annual financial report, the CEO
is responsible for assessing the City’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless the State Government has made decisions affecting the continued existence of the City.

The Council is responsible for overseeing the City’s financial reporting process.

Auditor’s Responsibility for the Audit of the Financial Report

The objectives of my audit are to obtain reasonable assurance about whether the annual
financial report as a whole is free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the
basis of the annual financial report. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the annual financial report is located
on the Auditing and Assurance Standards Board website at
https://www.auasb.gov.au/auditors responsibilities/ar4.pdf. This description forms part of my
auditor’s report.

Report on Other Legal and Regulatory Requirements
In accordance with the Local Government (Audit) Regulations 1996 | report that:

(i) In my opinion, the following material matters indicate significant adverse trends in the
financial position of the City:

a. The Debt Service Cover Ratio and the Operating Surplus Ratio as reported in
Note 36 of the annual financial report have been below the Department of Local
Government, Sport and Cultural Industries’ standard for the last three financial
years.

(i) The following material matters indicating non-compliance with Part 6 of the Loca/
Government Act 1995, the Local Government (Financial Management) Regulations
1996 or applicable financial controls of any other written law were identified during the
course of my audit:

a. Accounting journal entries were prepared and posted by one employee, without
review by a senior staff member independent of preparation. In addition, we also
noted non-finance staff have access to approve manual journals. Accounting
journals can represent significant adjustments to previously approved
accounting transactions, and should therefore be appropriately reviewed and
approved.

b. Supplier master file controls require enhancement. We noted numerous
instances where there was no review and authorisation of changes made to
supplier master files, more employees than necessary had the ability to change
supplier master file details, and a large number of active suppliers had duplicate
records.

(iii) All required information and explanations were obtained by me.

(iv) All audit procedures were satisfactorily completed.

{(v) In my opinion, the Asset Consumption Ratio and the Asset Renewal Funding Ratio
included in the annual financial report were supported by verifiable information and
reasonable assumptions.
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Other Matter

The financial ratios for 2018 in Note 36 of the annual financial report were audited by another
auditor when performing their audit of the City for the year ending 30 June 2018. The auditor
expressed an unmodified opinion on the annual financial report for that year.

Matters Relating to the Electronic Publication of the Audited Financial Report

This auditor’s report relates to the annual financial report of the City of Fremantle for the year
ended 30 June 2020 included on the City’s website. The City's management is responsible for
the integrity of the City's website. This audit does not provide assurance on the integrity of the
City’s website. The auditor’s report refers only to the annual financial report described above. It
does not provide an opinion on any other information which may have been hyperlinked to/from
this annual financial report. If users of the annual financial report are concerned with the
inherent risks arising from publication on a website, they are advised to refer to the hard copy
of the audited annual financial report to confirm the information contained in this website
version of the annual financial report.

-

CAROLINE SPENCER
AUDITOR GENERAL

FOR WESTERN AUSTRALIA
Perth, Western Australia

1 April 2021
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ATTACHMENT 2 - Audited financial report with full set of financial statements

for year ending 30 June 2020
Cityof %

Fremantle

Annual Financial

Statements
2019-20

fremantle.wa.gov.au
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CITY OF FREMANTLE

FINANCIAL REPORT
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CITY'S VISION

Vision for the future

Fremantle: a destination city

« A city that is clever and creative, inspiring and inclusive;

* A city that welcomes and celebrates all people and cultures;

* A city that encourages innovation, prosperity and achievement;

» A compassionate city that cares for the wellbeing of our people and the environment we share;
and

* A city that thrives on diversity, that dares to be different — and delivers on its promises.

Principal place of business:
Fremantle Oval

70 Parry Street

Fremantle WA 6160












































































































































































































CITY OF FREMANTLE
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2020

36. FINANCIAL RATIOS 2020 2019 2018
Actual Actual Actual
Current ratio 1.29 1.34 0.99
Asset consumption ratio 0.60 0.69 0.70
Asset renewal funding ratio 0.96 1.82 0.77
Asset sustainability ratio 3.66 1.06 0.82
Debt service cover ratio (2.46) 0.99 0.57
Operating surplus ratio (0.19) (0.08) (0.02)
Own source revenue coverage ratio 0.85 0.90 0.93

The above ratios are calculated as follows:

Current ratio current assets minus restricted assets

current liabilities minus liabilities associated
with restricted assets

Asset consumption ratio depreciated replacement costs of depreciable assets

current replacement cost of depreciable assets

Asset renewal funding ratio NPV of planned capital renewal over 10 years

NPV of required capital expenditure over 10 years

Asset sustainability ratio capital renewal and replacement expenditure
depreciation
Debt service cover ratio annual operating surplus before interest and depreciation

principal and interest

Operating surplus ratio operating revenue minus operating expenses

own source operating revenue

Own source revenue coverage ratio own source operating revenue

operating expense
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INDEPENDENT AUDITOR’S REPORT
To the Councillors of the City of Fremantle
Report on the Audit of the Financial Report

Opinion

| have audited the annual financial report of the City of Fremantle which comprises the
Statement of Financial Position as at 30 June 2020, and the Statement of Comprehensive
Income by Nature or Type, Statement of Comprehensive Income by Program, Statement of
Changes in Equity, Statement of Cash Flows and Rate Setting Statement for the year then
ended, as well as notes comprising a summary of significant accounting policies and other
explanatory information, and the Statement by the Chief Executive Officer.

In my opinion the annual financial report of the City of Fremantle:
(i) is based on proper accounts and records; and
(i) fairly represents, in all material respects, the results of the operations of the City for the
year ended 30 June 2020 and its financial position at the end of that period in
accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities
under those standards are further described in the Auditor’'s Responsibilities for the Audit of the
Financial Report section of my report. | am independent of the City in accordance with the
Auditor General Act 2006 and the relevant ethical requirements of the Accounting Professional
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the
Code) that are relevant to my audit of the annual financial report. | have also fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter — Basis of Accounting
Attention is drawn to Notes 1 and 11 to the annual financial report, which describe the basis for
accounting. The annual financial report has been prepared for the purpose of fulfilling the City’s
financial reporting responsibilities under the Act, including the Local Government (Financial
Management) Regulations 1996 (Regulations). The opinion is not modified in respect of these
matters:
(i) Regulation 17A requires a local government to measure vested improvements at fair
value and the associated vested land at zero cost. This is a departure from AASB 16
Leases which would have required the entity to measure the vested improvements also
at zero cost.
(ii) In respect of the comparatives for the previous year ended 30 June 2019, Regulation
16 did not allow a local government to recognise some categories of land, including
land under roads, as assets in the annual financial report.

Responsibilities of the Chief Executive Officer and Council for the Financial Report

The Chief Executive Officer (CEO) of the City is responsible for the preparation and fair
presentation of the annual financial report in accordance with the requirements of the Act, the
Regulations and, to the extent that they are not inconsistent with the Act, Australian Accounting
Standards. The CEO is also responsible for such internal control as the CEO determines is
necessary to enable the preparation of the annual financial report that is free from material
misstatement, whether due to fraud or error. In preparing the annual financial report, the CEO
is responsible for assessing the City’s ability to continue as a going concern, disclosing, as
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applicable, matters related to going concern and using the going concern basis of accounting
unless the State Government has made decisions affecting the continued existence of the City.

The Council is responsible for overseeing the City’s financial reporting process.

Auditor’s Responsibility for the Audit of the Financial Report

The objectives of my audit are to obtain reasonable assurance about whether the annual
financial report as a whole is free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the
basis of the annual financial report. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the annual financial report is located
on the Auditing and Assurance Standards Board website at
https://www.auasb.gov.au/auditors responsibilities/ar4.pdf. This description forms part of my
auditor’s report.

Report on Other Legal and Regulatory Requirements
In accordance with the Local Government (Audit) Regulations 1996 | report that:

(i) In my opinion, the following material matters indicate significant adverse trends in the
financial position of the City:

a. The Debt Service Cover Ratio and the Operating Surplus Ratio as reported in
Note 36 of the annual financial report have been below the Department of Local
Government, Sport and Cultural Industries’ standard for the last three financial
years.

(i) The following material matters indicating non-compliance with Part 6 of the Local
Government Act 1995, the Local Government (Financial Management) Regulations
1996 or applicable financial controls of any other written law were identified during the
course of my audit:

a. Accounting journal entries were prepared and posted by one employee, without
review by a senior staff member independent of preparation. In addition, we also
noted non-finance staff have access to approve manual journals. Accounting
journals can represent significant adjustments to previously approved
accounting transactions, and should therefore be appropriately reviewed and
approved.

b. Supplier master file controls require enhancement. We noted numerous
instances where there was no review and authorisation of changes made to
supplier master files, more employees than necessary had the ability to change
supplier master file details, and a large number of active suppliers had duplicate
records.

(iii) All required information and explanations were obtained by me.

(iv) All audit procedures were satisfactorily completed.

(v) In my opinion, the Asset Consumption Ratio and the Asset Renewal Funding Ratio
included in the annual financial report were supported by verifiable information and
reasonable assumptions.

Other Matter

The financial ratios for 2018 in Note 36 of the annual financial report were audited by another
auditor when performing their audit of the City for the year ending 30 June 2018. The auditor
expressed an unmodified opinion on the annual financial report for that year.
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Matters Relating to the Electronic Publication of the Audited Financial Report

This auditor’s report relates to the annual financial report of the City of Fremantle for the year
ended 30 June 2020 included on the City’s website. The City’s management is responsible for
the integrity of the City’s website. This audit does not provide assurance on the integrity of the
City’s website. The auditor’s report refers only to the annual financial report described above. It
does not provide an opinion on any other information which may have been hyperlinked to/from
this annual financial report. If users of the annual financial report are concerned with the
inherent risks arising from publication on a website, they are advised to refer to the hard copy
of the audited annual financial report to confirm the information contained in this website
version of the annual financial report.

Gy

CAROLINE SPENCER
AUDITOR GENERAL

FOR WESTERN AUSTRALIA
Perth, Western Australia

1 April 2021
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ARMC2104-2 ADOPTION OF THE DEBTOR MANAGEMENT POLICY

ATTACHMENT 1 — Debtor Management Policy

Council Policy

Cityof
Fremantle

Debtor Management Policy

Policy scope

The purpose of this policy and any associated guidelines is to establish a framework for
efficient and effective management and collection of outstanding debtor amounts owed to
the City of Fremantle that will:

1. Ensure a fair, consistent and accountable approach to Council's debtor management
and collection decisions and practices.

2. Provide guiding principles for the management of credit control, debtor collection and
bad debt write offs.

3. Support timely collection of all monies owing to the City for the purpose of optimising
cash flow and reducing bad debt write offs.

This policy applies to those circumstances where the City provides goods, services or
statutory approvals on credit and for the collection of outstanding rates, charges and
infringements.

Policy statement

Debtor management is an essential element of the City’s overall budget monitoring and
control strategy. Rates and charges account for a considerable percentage of the total
operating income of the Council. Ineffective collection of this revenue has the potential to
negativity impact on the Council's cash flow. The Debtor Management Policy is designed
to ensure that an appropriate collection procedure is in place so that debtor management
is undertaken in an efficient and community conscious manner.

General Principles

The following principles provide high level Council direction for the ethical and effective
management of the City’s wide range of debtors:

1. Management is to establish and maintain appropriate credit limits and controls in
order to ensure the risk of financial loss is properly managed.

2. Access to credit should be limited to those circumstances where it is deemed an
efficient method for collecting revenue or is legally required to be given (e.g. rates).

3. This Policy is to be supported by properly documented Debtor Management
Guidelines and Procedures.

Page 1 0of 4
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Cityof #&
Fremantle

4. Debt collection processes established by the City need to be fair, flexible and realistic,
taking into account the different types of debtors (i.e. ratepayers, commercial,
community groups, individuals, offenders).

5. Debt collection activities against individual debtors should be in accord with the
ACCC-ASIC Debt Collection Guideline for Collectors and Creditors.
https://mawww.accc.gov.au/publications/debt-collection-guideline-for-collectors-
creditors

6. Debts are to be pursued within the various relevant statutory limitation periods to
maximise recoverability.

7. Action for the writing off bad debts (other than rates and services charges) should
only take place where all avenues for recovery have been exhausted or it becomes
unviable to keep pursuing the debt. All records of the use of this delegated authority,
to waive or write off debts, and the relevant reporting to Council must be in
accordance with the Delegated Authority Register.

8. The City is to annually review the need for booking a provision for Expected Credit
Loss (bad debts) and adjust the financials accordingly.

9. The City may register as an unsecured creditor for bankrupt debtors where there is
some likelihood of a settlement (excluding rate debtors whose debt is secured against
the property).

Officer Responsibilities
This policy seeks to maintain and enhance the City’s integrity and standing in its dealings
with its debtors. Thus, in all dealings that officers have with the City’s debtors it is
expected that:

1. Debtors should be shown utmost respect, courtesy, and diligence in all dealings.

2. High levels of ethics are to be adhered to, particularly when dealing with those clients
regarded as in necessitous or disadvantaged circumstances.

3. All information pertaining to individual debts and repayment arrangements are to be
treated in strict confidence as governed by privacy laws.

4. Negotiated payment arrangements for outstanding debts are to be properly
documented and approved in accordance with established debtor management
procedures and delegation limits.

5. Ensure that the City offers fair, equitable, consistent and dignified support to
ratepayers suffering financial hardship.
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Fremantle

Legal Remedies

1. Rates Debt Recovery - Except where a ratepayer is entitled to defer the payment of
their rates, Council will actively pursue the recovery of rates arrears as specified in
the Local Government Act 1995, including the power to sell the land. The sale of
property to recover debt is done as a last resort, when all other options have been
reasonably exhausted. A resolution of council is required prior to proceeding with the
sale of a property.

2. Sundry Debtors - If a sundry debtor does not respond to the in-house debt recovery
process as stipulated within debtor management procedures, then legal action may
be commenced through the City’'s debt collection agency. Due regard will need to be
given to the type of debtor before commencing any legal action (e.g. Local community
group). Management discretion will be used in assessing whether to deny a
delinquent debtor access to Council's services and facilities.

3. Commercial Tenancies - Council will actively pursue the recovery of debt from
defaults by commercial tenants in line with the relevant lease terms and conditions.
Where efforts are unsuccessful, legal action may be commenced through the City’s
debt collection agency.

4. Infringement Debt Recovery - Any infringement that remains unpaid following the
exhaustion of the in-house debt recovery process may be referred to the Fines
Enforcement Registry where considered appropriate.

5. Recovery of Legal and Other Costs Incurred - Debt recovery actions are to include
recovery of legal costs and any other reasonable costs incurred in pursuing the
outstanding debt to the extent that they are allowed by law.

Definitions and abbreviations

“ACCC?” - Australian Competition and Consumer Commission

“ACT” - The Local Government Act 1995

“ASIC” - Australian Securities and Investments Commission

“Debtor” - an individual, organisation or other party that transacts with the City where
goods or services are provided, use of facilities are made available, fines and license fees
are levied and any other transaction that results in an expected future payment to the City.

“Sundry Debtor, Debtor and Debt” - all refer to an amount owed to Council.

“Service” - includes goods supplied or delivered, admission, sale of items, hire of facilities
or items - supply of information and any other matter giving rise to a fee or charge being
made by Council.

Page 3 of 4

Once printed this document becomes uncontroffed.

Page 75



F CitYIOf ' Meeting attachments — Audit and Risk Management Committee
remantie 21 April 2021

Cityof &
Fremantle ¥

Responsibility and review information
Responsible officer: Manager Finance
Document

Approvalfadoption date

gcei?ai?ltéonlapproval Proof of adoption/approval - meeting hame or document no#
Document Amendment approval/adoption date
amendment details Proof of adoption/approval - meeting name or document no#
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ARMC2104-6 INFORMATION REPORT - APRIL 2021

STATUS REPORT OF COUNCIL MOTIONS -1 JANUARY 2021 TO 28 FEBRUARY 2021

ATTACHMENT 1 - Status Report of Council motions — 1 January 2021 to 28 February 2021

Page 77



iy
Fremantle

Responsible Officer

Final decision maker

Item No

Status report of council motions - 1 January 2021 to 28 February 2021

Motions incomplete and ongoing in the reporting period
1 January 2021 to 28 February 2021

The motions included in this section are those decisions that have not yet been full

Title of Item

actioned. Progress comments or explanations provided.

Officer update
Provide a brief update on the actions that are to be taken/or actions that have been undertaken.

Status

Estimated completion
date

Submitted 13 November 2019 (FPOL)
The Acting Chief Executive Officer, Paul Garbett presented a petition that was submitted
to Administration from Doug Fishwick of Tuart Place. The petition is signed by **
Manager Infrastructure Engineering ocM Petition requesting the following: ﬁ)v‘gaelt‘li‘nigr:lndlngs from Strategic Parking Plan and Access & Inclusion Plan prior to formally responding Ongoing TBC
"For Fremantle Council to create designated disable parking spaces for paraplegics and
anyone else who may need them outside 24 High Street Tuart Place. "
Manager Egonomlc Development ocM FPOL1911-5 NEW LEASE AND SUB LEASE AT 123 BEACH STREET, FREMANTLE Head Lease and §ub_lease will commence 1 May 2021. Waiting on Lessee to gain updated Ongoing 1/05/2021
and Marketing development application approval. The Lease documents can then be signed.
Variation to the contract to remove the spring green verge collection implemented.
The first 12 months of FOGO ended late November 20, to undertake the review we need
to establish options, where possible liaise with other LG's already operating these
Manager Facilities and ocm C1912-4 GREEN WASTE AND BULK WASTE VERGE COLLECTION TENDER REPORT senvices and undertake public consufation. Ongoing 30/05/2021
Environmental Management The first stage of public consultation closes on 16/4 and the final stage will be a
workshop held in early May with a presentation to an Informal Elected Members Meeting
later in May with the conclusions of the process.
Project underway. Stage 1 “ideation” ends early November, then we go back out to the community with a
Manager City Design and Projects OoCcM FPOL2002-4 KINGS SQUARE — WHADJUK NOONGAR NAMING list of potential names for feedback. A Key Stakeholder group has been established to help guide the Ongoing 1/05/2021
process. Currently scheduled for the final decision to go before Council in April 2021.
Due to COVID-19 there has been no budget provision for the enforcement of the Cat Local Law. The
ADOPTION OF CITY OF FREMANTLE CAT MANAGEMENT LOCAL LAW 2020 budget for the programmed natural areas trapping for foxes, rabbits and cats has also been reduced.
The first programmed trapping is scheduled for April 2021, from here the City will gain a basic
. Additional Action: understanding of the cat issues within the 12 protected reserves and be in a position to request a
Manager Field Services CCh €2005 -4 Request a report, considering relevant compliance matters and outlining any suitable budget for the enforcement of the Cat Local Law. Ongoing 28/0412021
recommended policy provisions, be brought back to council after six months of To date the community safety team has received one request for cat trapping at Cantonment Hill, this
the Cat Management Local Law 2020's commencement. was carried out by the team on the 11 February 2021 with no cats captured.
A report will be bought to Council after the initial cat trapping in April 2021 when the results of the
trapping are known.
Architects have been appointed for the scope and design of the works, and the works are expected to be
Director City Business ocM ©2006-9 FREMANTLE MARKETS ESSENTIAL WORKS AND LEASE EXTENSION PROPOSAL completed by March, 2021 Ongoint 30/06/2021
Yy The City is in the process of finalising lease negotiations with Fremantle Markets Pty Ltd (FMPL) and is 90ing
expected to conclude following the completion of the scope and design.
Service standards have been amended and approved by Council. They will now form a part of the
Manager Customer Service and Service Agreement for the funding arrangements for the development and delivery of a Visitor Centre
Vlslloglnformauon ocM C2006-10 FREMANTLE VISITOR CENTRE OPERATING MODEL 2020 and associated visitor information services. Ongoing 12/05/2021
Sirona Capital are reviewing the Service Agreement
Key Principles Diagram adopted by Council.
Letters sent to WAPOL 28/08/20 and letter to Lands 2/10/20.
" y . A Draft Oval Masterplan is currently being prepared in collaboration with South Fremantle Football .
Manager City Design and Projects ocMm SPT2008-3 FREMANTLE OVAL UPDATE REPORT Club, WA Football Club, and Department of Sport and Recreation. Anticipated this will be presented to Ongoing 30/06/2021
Council in Feb/March 2021.
Documents processed and referred to Environmental Protection Authority (EPA) & Western Australian
SCHEME REVIEW: REVIEW OF LAND USE DEFINITIONS: PROPOSED SCHEME Planning Commission for approval to advertise 2/10/2020. Advertising occurred 11/12/20 - 9/2/21.
Manager Strategic Planning sPr SPT2009-2 AMENDMENT Report to Council on outcomes of advertising submitted to Strategic Planning & Transport Committee Ongoing 30/06/2021
17/03/21
Submitted 23 September 2020 (OCM) D_epanmem of Pla_nnlng, ITands and Heritage contacted and advised they can transfer the land to the
or D Th ted it th 157 " fing that the whole of City to then make it a designated dog off lead area.
Manager Strategic Planning OCM Petition Ihr ROL:Q st Dmlppsonk%'esden © alpg tion ,,V;I i Islg;a ures_req:;i 'ngl [?] e[‘:]v ole 0 Strategic Planning to submit a report to Council regarding the transfer of the parcel of land, if approved Ongoing 30/05/2021
aI:n uthee toreeof t:; c||1ef theastllgsnglreeazs zeslo?\:le deaas aa“rga, It?f?leal cll‘ogreoa @ pathway consultation with the community will take place prior to a report being submitted to Council to either
9 P y 9 g amend the Dog Policy or keep the parcel of land as is.




Responsible Officer

Final decision maker

Item No

Title of Iltem

Officer update

Provide a brief update on the actions that are to be taken/or actions that have been undertaken.

Engagement with potential funding partners commenced 29/9/2020. Report to Council submitted to

Estimatedcompletion
date

Manager Strategic Planning OCM SPT2009-4 CENTRAL AREA TRANSIT (CAT) REVIEW — APPROACH & OBJECTIVES Strategic Planning & Transport Committee 17/03/21 Ongoing 30/06/2021
QAHZ";Q;L;?:Q"O""C Development ocM FPOL2010-10 TENDER — WALYALUP CIVIC CENTRE HOSPITALITY SPACE Advertising of the space continues. Seeking new potential tenants. Ongoing 31/12/2021
Speed zone signage drawings completed by City and currently being reviewed by MRWA for approval TBC, but approx. May -June
Manager Infrastructure Engineering FPOL FPOL2011-1 FREMANTLE AND SOUTH FREMANTLE SPEED ZONE PROPOSAL prior to implementation. City officers currently working on comms plan for project. See: Ongoing ' pprox. May
https://www.fremantle.wa.gov.au/fremantle-and-south-fremantle-40kmh-precinct
Letter sent to the South West Aboriginal Land and Sea Council (SWALSC) seeking guidance on how to
Manager City Design and Projects SPT SPT2011-1 KINGS SQUARE INTERPRETATIVE ARTWORK progress with consultations. Ongoing 1/01/2022
Promo video being developed to assist with explaining the artwork concept to the community.
~ HEART OF BEACONSFIELD MASTERPLAN — REVISED DRAFT FOR APPROVAL TO Website updated. Engagement occurred 19/1/21 -21/2/21. Report to Council on outcomes of advertising
Manager Strategic Planning g SPT2011-2 ADVERTISE being prepared — estimate Strategic Planning & Transport Committee 19/05/2021 Ongoing 30/04/2021
Strategic Community Plan Review brief definition commenced. Requests for Proposals sought to 8/2/21.
Manager Strategic Planning OCM FPOL2011-9 STRATEGIC DOCUMENTS AUDIT AND STRATEGIC COMMUNITY PLAN REVIEW Report to Council on proposed engagement methodology and budget requirements submitted to Ongoing 30/03/2021
Finance, Policy, Operations & Legislation Committee 10/03/2021
Manager Communications and Policy published on the City's website as adopted. Trial period has commenced and development of
Events OCM FPOL2011-11 ADOPTION OF COMMUNITY STREET ACTIVATION POLICY promotional and support materials in progress. Ongoing 25/11/2021
. WEST END HERITAGE AREA — DRAFT LOCAL PLANNING POLICY 3.21 & POTENTIAL Submitters notified, final policy published (11/12/20). Scheme Amendment document processed and
Manager Strategic Planning ey SPT2011-3 PLANNING SCHEME AMENDMENT — OUTCOMES OF PUBLIC CONSULTATION referred to Environmental Protection Authority. Consultation being programmed. Ongoing 30/06/2021
Manager Asset Management OCM C2012-1 FREMANTLE GOLF COURSE CLUBHOUSE AND COMMUNITY CENTRE Officers are progressing through the detailed design process. Ongoing 30/06/2021
Director Infrastructure ocM C2012-6 WASTE TO ENERGY (RESIDUAL WASTE) f?;me"ded supply agreement has been provided to Kwinana Waste To Energy (WTE) Project Co PTY Ongoing 30/04/2021
Manager Egonomlc Development ocM 2012-13 SALE OF 7-15 QUARRY STREET, FREMANTLE E_xpresslqn of Interest applications considered by FPOL 10/02/2021. Officers will now negotiate with Ongoing 31/03/2021
and Marketing highest bidder.
Submitted 20 January 2021 (FPOL)
Cr Andrew Sullivan presented a petition containing 244 signatures, requesting the
following:
The South Fremantle community calls on the City of Fremantle, Main Roads WA, and WA Mid-Year Budget request for Consultancy money to progress with modelling of pedestrian phase to
Manager Infrastructure Engineering FPOL Petition State Government to install safer pedestrian crossing signals at the intersection of Scott MRWA signals. Following the modelling exercise, a formal application to MRWA will be required. Ongoing 31/05/2021
Street and Marine Terrace. This intersection is the only formal crossing into South Beach, Target response to the community via FPOL (following modelling) in April/May 2021.
with vehicle traffic turning in and out of the public car park, as well as the Fremantle
Sailing Club. We propose that the traffic lights incorporate a clearly designated walking
phase, and subsequent right turn for exiting vehicle traffic .
Submitted 20 January 2021 (FPOL)
Cr Adin Lang presented a petition containing approximately 1300 signatures, requesting Officers are progressing with preparing a response to FPOL2101-14 Elected Member Motion —
Manager Parks and Landscapes FPOL Petition the following: Increasing Canopy Cover and Biodiversity in The City of Fremantle — Ongoing 28/04/2021
Increase funding for more trees, shade and wildlife in Fremantle by turning our city into an Councillor Adin Lang for submission to Council in April which will provide a response to the petition.
Urban Forest!
Manager Economic Development . _ Draft lease has been completed and is now being reviewed by the proposed lessee. Lessee is
and Marketing (HPeIL FPOL2101-4 PROPOSED LEASE FOR WALYALUP CIVIC CENTRE - RETAIL SPACE developing their fit out design for detailed costing. These details need to be applied to the lease. Ongoing 31/03/2021
aMnad”;g;L:f:gmm Development FPOL FPOL2101-1 70 PARRY STREET — EXPRESSION OF INTEREST PROCESS Expression of Interest released, awaiting submissions. Ongoing 30/06/2021
Manager Infrastructure Engineering OCM FPOL2101-8 FREMANTLE PARK CARPARK Been deferred twice by Council. Requires further direction from Council before progressing. Ongoing Unknown
SUBMISSION TO THE SALARIES AND ALLOWANCES TRIBUNAL — DEPUTY MAYORAL
Manager Governance OCM FPOL2101-13 ALLOWANCE INCREASE Submission is dependent on future factors as outlined in the report. Ongoing 31/03/2021
ELECTED MEMBER MOTION — INCREASING CANOPY COVER AND BIODIVERSITY IN
Manager Parks and Landscapes OCM FPOL2101-14 THE CITY OF FREMANTLE — COUNCILLOR ADIN LANG Officers are progressing with preparing a response to the motion for submission to Council in April. Ongoing 28/04/2021
~ Local public notice published in the Fremantle Herald on Saturday, 20 February 2021. Public submission
Director City Business OCM FPOL2101-3 PROPOSED CITY OF FREMANTLE PARKING LOCAL LAW 2021 period closes 18 April 2021. Notification to Minister Templeman 22 February 2021. Ongoing 30/06/2021
Letter sent to Minister for Lands 2/2/21.
Manager City Design and Projects OCM C2101-1 STAN REILLY SITE — WAPOL REDEVELOPMENT i ions have with D of Planning Lands and Heritage regarding details / Ongoing 30/06/2021
conditions of relinquishment.
Manager Economic Development CONFIDENTIAL REPORT - REVIEW OF TENDERS RECEIVED FOR THE PROPOSED Officers continuing to negotiate with highest bidder received as part of the Expression of Interest .
and Marketing FPOL FPOL2102-5 SALE OF 7-15 QUARRY STREET, FREMANTLE process. Ongoing 30/06/2021
QAHZ";Q;L;?:Q"O""C Development ocM FPOL2102-2 NEW LEASE — BAKPAK FREO PTY LTD - 18 PHILLIMORE STREET, FREMANTLE Deferred to March Ordinary Meeting of Council for decision. Ongoing 30/06/2021
Director City Business ocM C2102-5 NOTICE OF MOTION — ENCROACHMENT AT MCCABE PARK, NORTH FREMANTLE — This item was referred to the next FPOL and Councl_l meeting for consideration in accordance with the Ongoing 2410312021

CR DOUG THOMPSON

Meeting Procedures Policy. This item will be at the Council meeting on 24 March.
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Fremantle

Responsible Officer

Manager Development Approvals

Final decision maker

PC

PC2101-1

Development application motions completed in the reporting period

1 January 2021 to 28 February 2021
The motions included in this section are those decisions about Development Applications (DA's) that have been completed. They have been grouped for ease of reference only.

Title of Item

KNUTSFORD STREET, NO. 6 (STRATA LOT 2) FREMANTLE - TWO STOREY SINGLE
HOUSE (TG DA0180/20)

Officer update

Provide a brief update on the actions that are to be taken/or actions that have been undertaken.

Determination Letter Issued

Status Completion date

20/01/2021

Manager Development Approvals

PC

PC2101-4

ADELAIDE STREET, NO.28 (LOT 3), FREMANTLE — PROPOSED ALTERATIONS AND
ADDITIONS TO EXISTING BUILDING (CS)

Determination Letter Issued

20/01/2021

Manager Development Approvals

PC

PC2101-6

FULLSTON WAY, NO.8 (LOT 85), BEACONSFIELD - TWO STOREY SINGLE HOUSE (JL
DA0477/20)

Determination Letter Issued

20/01/2021

Manager Development Approvals

PC

PC2101-2

SOUTH STREET, NO. 285 AND 297 (LOTS 500, 501 AND 80), HILTON — SINGLE
STOREY SHOP, RESTAURANT AND LIQUOR STORE WITH BASEMENT (TG
DAP007/20)

Responsible Authority Report submitted to the Joint Development Assessment Panel.

15/01/2021

Manager Development Approvals

PC

PC2101-3

HIGH STREET, NO.39 (LOT 62), FREMANTLE — PARTIAL CHANGE OF USE TO
TAVERN AND ALTERATIONS TO EXISTING BUILDING - (JL DA0314/20)

Determination Letter Issued

20/01/2021

Manager Development Approvals

PC

PC2101-7

CANTONMENT STREET NO. 28 (LOT 1), FREMANTLE AND ELDER PLACE NO. 20 (LOT
800), FREMANTLE — PROPOSED AMENDMENT TO 6 STOREY MIXED USE
DEVELOPMENT (JK)

Responsible Authority Report submitted to the Joint Development Assessment Panel.

15/01/2021

Manager Development Approvals

PC

PC2101-5

ELLEN STREET, NO. 59 (LOT 6) FREMANTLE, GROUPED DWELLING ADDITION TO
EXISTING VETERINARY HOSPITAL (JCL DA0473/20)

Determination Letter Issued

20/01/2021

Manager Development Approvals

PC

PC2101-8

HAMPTON ROAD, NO.229B (LOT 100), SOUTH FREMANTLE — VARIATION TO
PREVIOUS PLANNING APPROVAL FOR DAP002/20 (MIXED USE COMMERCIAL
DEVELOPMENT (PETROL FILLING STATION, OFFICE AND WAREHOUSE) (JL
DAPV003/20)

Responsible Authority Report submitted to the Joint Development Assessment Panel.

4/01/2021

Manager Development Approvals

PC

PC2102-3

STACK STREET, NO. 20 (LOT 17), FREMANTLE - CHANGE OF USE TO RESTAURANT
(CAFE) AND SHOP AND ALTERATIONS TO EXISTING BUILDING — (NB DA0494/20)

Determination Letter Issued

23/02/2021

Manager Development Approvals

PC

PC2102-5

VICTORIA QUAY ROAD, A SHED (LOT 51) FREMANTLE — ADDITIONS AND
ALTERATIONS TO EXISTING BUILDING AND PARTIAL CHANGE
OF USE TO TAVERN (TG DA0496/20)

Western Australian Planning Commission advised of resolution.

18/02/2021

Manager Development Approvals

PC

PC2102-2

SOUTH TERRACE, NO.312 (LOT 344), SOUTH FREMANTLE — ALTERATIONS TO AN
EXISTING RESTAURANT AND INCIDENTAL INDUSTRY LIGHT (COFFEE ROASTERS) -
(JL DA0513/20)

Applicant advised of deferral.

24/02/2021

Manager Development Approvals

PC2102-1

SOUTH STREET, NO. 2/398 (LOT 152) O'CONNOR - ADDITIONS (AQUAPONICS
NURSERY) TO EXISTING RESTAURANT/TAVERN (TG DA0409/20)

Applicant advised of deferral.

26/02/2021

Manager Development Approvals

OCM

PC2102-4

CHADWICK STREET, NO.60 (LOT 1), HILTON — DEMOLITION OF GROUPED
DWELLING (CS DA0489/20)

Determination Letter Issued

9/03/2021




Cayo
Fremanade

Responsible Officer

Final decision maker

Motions other than Development Applications (DA's) completed in the reporting period
1 January 2021 to 28 February 2021

The motions included in this section are all other decisions made by Council except DA's that have been completed.

Title of Item

Officer update

Provide a brief update on the actions that are to be taken/or actions that have been undertaken.

Mediator engaged: Allerding and Associates. Mediator arranged meetings.

Manager Field Services OoCM FPOL1906-9 ENCROACHMENT OF A FRONT BOUNDARY WALL PIER AT 65 WRAY AVENUE,
FREMANTLE All parties agreed and mediation commenced
Position statement adopted by Council, communicated to Department of Transport, and used to inform
Manager Strategic Planning OocM SPT1909-6 FISHING BOAT HARBOUR - POSITION STATEMENT ongoing input in Fishing Boat Harbour review.
Officers reported back to Finance, Policy, Operations and Legislation (FPOL) Committee with further
options for increased parking capacity of the proposed car park on Parry St and presents a business
Manager Infrastructure Engineering ocM FPOL1910-6 FREMANTLE PARK UPDATE case including options for multistorey in November 2020. The item was deferred to the next appropriate
FPOL by the Committee to allow additional time for consultation. Following further consultation with the
Clubs, item returned to January 2021 FPOL with new recommendation. Item was deferred again.
Please refer to notes in FPOL2101-8.
KNUTSFORD STREET PUBLIC REALM:AN URBAN DESIGN PLAN TO SUPPORT THE Kuntsford Street Public Realm plan approved by Council.
Manager City Design and Projects OCM SPT2003-3 EVOLUTION OF A PRECINCT
ELECTED MEMBER MOTION - NAMING OF THE LANEWAY THOROUGHFARE The City has received the Owners permission to name the private laneway including the Ministers
Manager Information Technology OoCM FPOL2008-11 ADJOINING THE FREO SOCIAL CLUB ‘RICHARD LANE’ — MAYOR BRAD PETTITT approval from Landgate to name the laneway “Richard Lane". Private signage installed March 2021.
. " LOCAL HERITAGE SURVEY AND HERITAGE LIST - ANNUAL UPDATE 2020 — Submitters notified of decision 30/9/20. Updates to databases x 3 in train. Delays due to heavy
Manager Strategic Planning g SPT2009-1 OUTCOMES OF CONSULTATION assessment workload
Manager Community Development EPOL FPOL2010-6 COMMON GROUND HOUSING FIRST MODEL The City was notified on 15 January 2021 that Mandurah was selected as the preferred site for the
second Common Ground Model.
The proposed Property Local Law Amendment 2021 was formally adopted at 27/01/21 and will appear in
the Government Gazette on 12/02/21.
Manager Governance (HRel FPOL2010-7 PROPOSED PROPERTY LOCAL LAW AMENDMENT 2020 Local law was gazetted, advertised and forwarded to the Joint standing committee on delegated
legislation for consideration.
INTENTION TO MAKE A DETERMINATION — PERMIT REQUIRED TO USE MOTORISED - " .
" N roL FPOL20106 MODEL AIRPLANES, HELICOPTERS, DRONES OR OTHER SIMILAR REMOTELY E;;:irclens:oonwvg;szfggally adopted at OCM on 27/01/21 and was advertised in the Herald and became
anager Govemance - PILOTED DEVICES ON MONUMENT HILL RESERVE — LOCAL GOVERNMENT o boon adied o the City's register of determinations
PROPERTY LOCAL LAW ysred :
" KPIs 20/21 approved.
People and Culture Director ocMm C2010-5 CEO PERFORMANCE REVIEW COMMITTEE REPORT RFQ for consultant to assist the Committee is underway. Consultant interviewed and appointed 12/01/21.
. COMMUNITY AND ECONOMIC SUPPORT FINANCIAL ASSISTANCE POLICY — " - -
Manager Community Development OoCM C2012-2 ADOPTION OF GUIDING PRINCIPLES Council endorsed the guiding principles at the December 2020 OCM.
Submitted 13 January 2021 (PC)
A copy of a Petition including 2038 Signatures addressed to the Carcione Group from
Hilton community members in regard to PC2101-2 was presented to the Planning
Manager Development Approvals PC Petition Committee by Cr Frank Mofflin. The Petition makes a request to the Carcione Group to Petition noted in Planning Committee Minutes of 13 January 2021.
meet and consult with the Hilton community before moving forward with their proposed
Supermarket Development at 285 and 297 South Street, Hilton. The Petition is noted by
the Planning Committee.
aM':jn;g;L:?:gomlc Development FPOL FPOL2101-2 FREMANTLE BOAT SHOW AND SEAFOOD FESTIVAL Item withdrawn - no further action required.
Notice of motion was deferred back to Committee for consideration as per the Meeting procedures
Chief Executive Officer ocMm FPOL2101-16 | PIONEER PARK FREMANTLE CAMP OUT policy.
Final consideration at 24/02/21 council meeting
The proposed Property Local Law Amendment 2021 was formally adopted at 27/01/21 and will appear in
Manager Governance ocM FPOL2101-7 ADOPTION OF THE CITY OF FREMANTLE LOCAL GOVERNMENT PROPERTY the Government Gazette on 12/02/21.
g AMENDMENT LOCAL LAW 2021 Local law was gazetted, advertised and forwarded to the Joint standing committee on delegated
legislation for consideration.
APPOINTING THE WESTERN AUSTRALIAN ELECTORAL COMMISSION / METHOD OF o . "
Manager Governance ocm FPOL2101-11 CONDUCTING ELECTIONS 2021 - 2023 Letter sent to Electoral Commissioner and commissioner has accepted request to conduct CoF elections
Manager Govemance ocMm FPOL2101-12 | APPOINT A COUNCILLOR TO ACT AS REPRESENTATIVE FOR MAYORS FOR PEACE | O 8™ was and has been 'g the functions associated with being

representative.

Status Completion date

21/01/2020

26/09/2019

21/02/2021

26/03/2020

30/03/2021

1/03/2021

15/01/2021

22/02/2021

6/02/2021

31/01/2021

31/12/2020

15/01/2021

20/01/2021

24/02/2021

22/02/2021

5/02/2021

28/01/2021




Responsible Officer

Final decision maker

Item No

Title of Item

CONSIDERATION OF REQUEST TO EXTEND THE SPICER SITE SUBSTANTIAL

Officer update
Provide a brief update on the actions that are to be taken/or actions that have been undertaken

Amended development deed and title caveat drafted and forwarded to Spicer Street Pty Ltd.

Status Completion date

15/03/2021

28/01/2021

10/03/2021

12/03/2021

10/03/2021

24/02/2021

20/03/2021

28/01/2021

12/02/2021

OTHER SIMILAR REMOTELY PILOTED DEVICES ON MONUMENT HILL RESERVE —
LOCAL GOVERNMENT PROPERTY LOCAL LAW

Director City Business ocM FPOL2101-15 COMMENMENT DATE (8-10 HENDERSON STREET, FREMANTLE) Extension letter and amended Spicer Development Deed executed by the Acting CEO and Deputy Mayor
on 15 March 2021
Manager Governance ocM C2101-2 APPOINTING A COUNCILLOR TO PERFORM THE FUNCTIONS OF THE MAYOR Cr Frank Mofflin appointed and available to undertake functions if the Deputy Mayor is unavailable.
Manager Governance OoCM FPOL2102-1 ADOPTION OF THE CIVIC COLLECTIONS POLICY Adopted policy published on the City's website.
The Waste Plan has been amended as required by the council decision and submitted to Department of
Manager Facilities and Water and Environmental Regulation with.
Environmental Management CEM FPOL2102-3 CITY OF FREMANTLE WASTE PLAN Revoked policy removed from the website and recorded in the City's record keeping system, in
accordance with legislative requirements.
Manager Governance ocM FPOL2102-4 DELEGATION TO APPOINT A COMPLAINTS OFFICER AND ADOPTION OF A Delegation has bgen included into the‘ Register of Delegated Authority and CEO (and Acting CEO) have
COMPLAINTS FORM been formally advised of new delegation
. " . g ELECTED MEMBER MOTION — ISSUES RELATING TO PIONEER PARK — Original motion was lost - Amended version requesting a report be prepared by the CEO and presented
Chief Executive Officer CCh €2102-5 COUNCILLOR MARIJA VUJCIC to Council was moved — report was presented.
Manager Governance ocM ARMC2102-1 | ADOPTION OF THE 2020 COMPLIANCE AUDIT RETURN gﬂm!‘;‘:‘;&:ﬁ:ﬂ;Re'u’” was adopted and submitted to Department of Lcoal Government, Sports and
Manager Finance ocM FPOL2101-6 BUDGET AMENDMENTS - DECEMBER 2020 Budget amendments updated in the City's accounting system (Technology One).
Manager Finance ocM FPOL2101-9 SOLE SOURCE OF SUPPLY — AUSTRALIAN PARKING AND REVENUE CONTROL Two (2) year contract awarded and signed.
PROPOSED DETERMINATION - INTENTION TO MAKE A DETERMINATION — PERMIT - " .
Determination was formally adopted at OCM on 27/01/21 and was advertised in the Herald and became
Manager Governance ocM FPOL2101-10 REQUIRED TO USE MOTORISED MODEL AIRPLANES, HELICOPTERS, DRONES OR effective on 06/02/2021.

Has been added to the City's register of determinations.

6/02/2021
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Fremantle

Responsible Officer

Final decision maker

Motions where no action was required in the reporting period

1 January 2021 to 28 February 2021
The motions included in this section are from those reports that were provided to Council for information only.

Officer update

Status Completion date
Provide a brief update on the actions that are to be taken/or actions that have been undertaken. f

Item No Title of Item

NFORMATION REPORT — JANUARY 2021
1. SCHEDULE OF APPLICATIONS DETERMINED UNDER DELEGATED AUTHORITY

Manager Development Approvals PC PC2101-9 2. UPDATE ON METRO INNER-SOUTH JDAP DETERMINATIONS AND RELEVANT For information only — no action required 13/01/2021
STATE ADMINISTRATIVE TRIBUNAL APPLICATIONS FOR REVIEW

Manager Strategic Planning FPOL FPOL2101-5 COVID 19 COMMUNITY RECOVERY PLAN UPDATE For information only — no action required 21/01/2021

Manager Finance OCM C2101-3 MONTHLY FINANCIAL REPORT - DECEMBER 2020 For information only — no action required 28/01/2021

Manager Finance OCM C2101-4 STATEMENT OF INVESTMENTS — DECEMBER 2020 For information only — no action required 28/01/2021

Manager Finance OCM C2101-5 SCHEDULE OF PAYMENTS DECEMBER 2020 For information only — no action required 28/01/2021
INFORMATION REPORT — FEBRUARY 2021
1. SCHEDULE OF APPLICATIONS DETERMINED UNDER DELEGATED AUTHORITY . . . .

Manager Development Approvals PC PC2102-6 2 UPDATE ON METRO INNER-SOUTH JDAP DETERMINATIONS AND RELEVANT For information only — no action required 18/02/2021
STATE ADMINISTRATIVE TRIBUNAL APPLICATIONS FOR REVIEW

Manager Finance OCM ARMC2102-2 PURCHASING POLICY EXEMPTIONS NOVEMBER 2020 TO JANUARY 2021 For information only — no action required 25/02/2021

Manager Finance OCM ARMC2102-3 OVERDUE DEBTORS REPORT AS AT 31 DECEMBER 2020 For information only — no action required 25/02/2021

Manager Finance OCM ARMC2102-4 TENDERS AWARDED UNDER DELEGATION SEPTEMBER 2020 TO JANUARY 2021 For information only — no action required 25/02/2021
INFORMATION REPORT — FEBRUARY 2021

Manager Governance OCM ARMC2102-5 STATUS REPORT OF COUNCIL MOTIONS - 1 OCTOBER 2020 TO 31 DECEMBER 2020 | For information only — no action required 25/02/2021
STATUS REPORT OF AUDIT ACTIONS TO 31 DECEMBER 2020

Manager Finance OCM C2102-1 MONTHLY FINANCIAL REPORT — JANUARY 2021 For information only — no action required 25/02/2021

Manager Finance OCM C2102-2 STATEMENT OF INVESTMENTS — JANUARY 2021 For information only — no action required 25/02/2021

Manager Finance OCM C2102-3 SCHEDULE OF PAYMENTS JANUARY 2021 For information only — no action required 25/02/2021

. . . INFORMATION REPORT — FEBRUARY 2021 . . . .
Chief Executive Officer OCM C2102-4 CHIEF EXECUTIVE OFFICER REPORT ON TENT CITY For information only — no action required 25/02/2021
Director City Business OCM ARMC2102-6 RISK REPORT — FEBRUARY 2021 For information only — no action required 25/02/2021
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Actions that are ongoing:

Audit area

Liaising with legal

Responsible Officer

Auditors recommended actions

Introduce a policy or procedure providing guidance to
employees inregard to when to contact legal advisers
and which legal service provider to contact, according
to the type of matter.

Audit actions progress report to 31 March 2021

Systems and Procedures Review - Internal Control
(Commenced December 2019)

Officer response to recommended action

Agreed, the Governance Team are considering the
development of a procedure in regard to when to
contact legal advisers and which legal service provider
to contact, according to the type of matter.

Progress comments

The development of a procedure on seeking legal
advice has commenced

An administration Policy (“CEO Procedure”) has been

April update

An administration Policy (“CEO Procedure”)
has been developed and will be presented to
ELT for final consideration/adoption.

Original

Estimated
Completion

Date

Amended
Estimated
Completion
Dates

Status

Actual Completion
Date

- Manager Governance . . 31/1/2021 31/3/2021 Ongoin
advisers 9 The City currently has a register that captures legal |developed and will be presented to ELT for final going
advice received to avoid duplication and extra costs. |consideration/adoption.
Monitor the new system, once in place, to ensure that |This is a feature of the new HRIS system. This will be|The new HRIS is in testing phase and is yet to be There has been delays in the HRIS
electronic reminders for licence expiry dates are monitored once in place. finalised — expecting this to be early in 2021. implementation due to contractor issues so
Checking . properly implemented. more likely to be later in 2021.
employee Director People and There has been delays in the HRIS implementation 31/3/2021 30/6/2021 Ongoing
qualifications Culture due to contractor issues so more likely to be later in
2021.
Review the new onlineinduction programme annually |Accepted The new HRIS is in testing phase and is yet to be There has been delays in the HRIS
to ensure it remains contemporary and effective. finalised — expecting this to be early in 2021. These |implementation due to contractor issues so
Introduce a requirement for forms to be signed functions are all part of that system. more likely to be later in 2021.
following site specificinductions acknowledging that The online induction parts of the process are signed
Inductions andOn4 Director People and .the emp!oyee ha's received and understood the off when completed via an e form saved in the
Boarding Culture information provided. employee e file. 31/3/2021 30/6/2021 Ongoing
There has been delays in the HRIS implementation
due to contractor issues so more likely to be later in
2021.
Conduct an internal review to ensure the use of Agreed, training for delegated officers is being A training package for delegated officers is currently |No further update.
delegations is being correctly recorded. considered for development and following its being developed.
Include the following in all delegations: implementation, aninternal review on how different
Recording the use| Manager Governance - instructions of the required recording process (as per |areas are capturing the use of delegation will be On hold due to staffing availability issues. 31/1/2021 01/11/2021 Ongoing
of delegations the Act and associated regulations); undertaken.
- the location for recording the use of the delegation.
Introduce a periodic City-wide policy review to: The Governance Team, are planning a city-wide The policy review has commenced, andis currentlyin |No further update.
- minimise therisk of policies becoming outdated,; review of policy to be undertaken within the next 12 — |the first stage.
- ensure consistency of formatting between policies; 18 months. Initial meetings with managers have been completed
. . and and the manager responsibility for each of the policies
Review of council romote culture where employees bring all proposed has been re-allocated where required
and administration | Manager Governance pr ploye g afiprop a : L 1/10/2021 Ongoing
Policies policy amendments to the attention of council. The governance team have grouped the policies into
business unit, and the next stage is to review each
group of policies, one busines unit at atime.
On hold due to staffing availability issues.
Conduct internal records management audits to Audits for internal records management will be putin [ Trainingis agile and ongoing. Compulsorytrainingis [No further update.
monitor the effectiveness of record management place once the new system has gonellive, results will  |provided to new staff, refresher courses provided to
Records training. be published to managers for analysis and existing staff with training materials being targeted to
Manager Information i i i -Fi ining i i .
management " g I improvement developments. Records will be kept the role belng'ppjrformeq. M-Files training is being 30/6/2021 Ongoing
training Technology addedto the City’s Learning Management System so
that this can be better tracked and reported on.
Implement processes to reinforce awareness of risk  |We will work with Management Team to identify Arisk management group hascommenced meetingto |No further update at 30 March 21
management procedures with relevant employees. employees who require knowledge of Risk Policy and |determine the best way of implementing the risk
Ensure all teams are managing risk in amanner which |Procedure. We willimplement workshopstoimprove |assessment process in the City.
. Procurement Team i i i i i i i ’
Risk assessments is consistent with the risk management policy and risk awgreness and understanding of the Framework and _ _ 30/6/2021 Ongoing
Leader management framework. Policy Remains ongoing
No further update at 30 March 21
Review the risk assessment training programme to | Will review and advise Management Team on best Remains ongoing.Thisitem is still being considered by |No further update at 30 March 2021
ensure all employees are aware of risk management |way to implement this. the Risk Management Group
processes. Include risk managementtraining as part of
Risk management | Procurement Team the induction process where appropriate. No further update at 30 March 2021 30/6/2021 Ongoing

training

Leader




Actions completed in the reporting period:

Audit area

Acquisition and
disposal of assets

Responsible Officer

Procurement Team
Leader

Auditors recommended actions

Develop a written procedure for acquisition and
disposal of assets.

Officer response to recommended action

Thisis underway and is anticipated to be complete by
the end of quarter 1, 2020.

Manager Finance:

Finance will prepare written procedures on the
financial processforacquisition (capitalisation) and
disposal of assets. An e-form will be developedto
simplify the request and authorisation of asset
disposal.

The new procedure will be included in the team’s
knowledge base.

Progress comments

The COVID-19 impact and the audits by the Office of
Auditor General and Regulation 17 review have
delayed thisimplementation. This should be complete
by end Q4, 2020.

Requires input from Manager Finance - revised
completion date 31/03/2021 due to current absence

Completed March 21 —eform in place and process in
place

April update

Completed March 21 — eform in place and
process in place

Original
Estimated

Completion
Date

31/12/2020

Amended
Estimated
Completion
Dates

31/3/2021

Separating roles
and functions in
relation to
monetary
transactions

Manager Finance

Develop written procedures for financial functions
including requirements for two or more employees to
check off on final documents and outcomes.

Finance will prepare written procedures on the
process, checks and authorisation requirements for
payments made.

The new procedure will be included in the team'’s
knowledge base.

The written payroll processing checklistdocuments the
check reports to be run for each payment run. These
reports are sent to 2 authorising officers for review.
Once approved the 2 authorising officers approve the
EFT file at the bank account. The completed checklist]
and approvals are saved in the City’'s document
management system for each pay.

Written cheque and EFT payment run processes have
been completed. These include reports to be prepared
for checking before authorisation of the EFT file for
loading into the bank account and the process
requirement for 2 authorised approvers.

The implementation of a knowledge base will be
progressed next financial year.

Written procedures have been developed and
approved for the process, checks and authorisation
requirements for payments. Procedures are savedin
acommon drive for ease of reference to all applicable
finance officers.

Written procedures have been developed
and approved for the process, checks and
authorisation requirements for payments.
Procedures are saved in acommon drive for
ease of reference to all applicable finance
officers.

Commencing
knowledgebase
in 20/21 FY

Reviewing
financial control
accounts and trial

Manager Finance

Capture procedures relating to financial control
accounts and trial balances in aformal document. This
may be included in the ‘knowledge base’ that the
finance team intends to develop.

Finance will prepare written procedures on all end of
month processes, control and balance sheet accounts
reconciliations and trial balancereconciliation.

The new procedures will beincluded in the team’s
knowledge base.

Written procedures are in place for end of month
financial reporting. Included in this procedure are the
following tasks to be completed each month:

« reconciliation of balance sheet accounts — procedure
includes a full list of each account with the responsible
officer and approver

« reconciliation of the trial balance

« accrual journals to be prepared at end of month

« monthly financial reports check list

« variance analysis requirements for reporting

The implementation of aknowledge base will be

Written procedures have been developed
and approved for end of month processes,
control and balance sheet account
reconciliations.

Procedures are savedin acommon drive for
ease of reference to all applicable finance
officers.

Commencing
knowledgebase

Riskregisterreviewed and updated monthly. Issue
closed.

in 20/21 FY
balances progressed next financial year.
Written procedures have been developed and
approved for end of month processes, control and
balance sheet account reconciliations.
Procedures are saved in acommon drive for ease of
reference to all applicable finance officers.
Develop aframework which enables cross referencing | Will work with Management Team to identify all Risk |Risks are regularly discussed at ELT. Emergingrisks |Riskregister reviewed and updated monthly.
between risk registers to ensure all risks are registers across the City and put together a list of all |are reported to Audit and Risk Committee on a Issue closed.
adequately recorded, e.g. alist of all registers. Registers (Consider storing them all in the same quarterly basis. Risk Registers are being brought
locationinthe DMS). Risks identified across a number |togetherinthe Corporate Risk register and discussed
Maintaining risk Procurement Team of Registers will be brought to ELT attention for action. |by the Risk Management Group. 31/3/2021
registers Leader

Status

Actual Completion
Date

31/3/2021

30/3/2021

30/3/2021

28/2/2021




Actions that are ongoing:

Audit area

Inductions and on-

Responsible Officer

Manager People and

Auditors recommended actions

their team members.

Ensure managers sign off on tailor made inductions for

Systems and Procedures Review - Risk Management
(Commenced September 2020)

Officer response to recommended action

P&C to develop an eForm checkilist.

Estimated completion — 31/12/2020

Progress comments

This action has been delayed.

New Recruitment Officer commenced 6 Jan 2021.

April update

No further update.

Original
Estimated

Completion

Date

Amended
Estimated

Completion

Dates

Status

Actual Completion
Date

security protocols

Plan is reviewed annually.

scheduled for November 2020.

Estimated completion — 30/11/2020

boarding Culture 31/12/2020 31/3/2021 Ongoing
Estimated completion - March 2021
Specifyriskmanagementrequirementsin manager/ Agreed where applicable. This action has been delayed. Recent turnover of P&C admin staff
supervisor role descriptions, and others where expected to delay completion to April 2021
warranted. Estimated completion — 31/12/2020 All position descriptions being reviewed as vacancies
arise.
Standard wording for manager/supervisor role
Role descriptions Managgr II?ert;ple and descriptions has been agreed. 31/12/2020 30/4/2021 Ongoing
ultu
Estimated completion - March 2021.
Recent turnover of P&C admin staff expected to delay
completion to April 2021
Civic Legal understands the City intends tointroduce | Transaction Card Policy and Procedure with ELT for |Transaction Card Procedure and Policy adopted by Remains ongoing at 30 March 2021
‘mini audits’ to address specific or localised topics. adoption / discussion. ELT in November 20.
Ensure misconduct, fraud and theft are addressed in
these ‘mini audits’. Fraud and misconduct is covered in a number of Fraud and Misconduct Training under review —
Provide training sessions on misconduct, fraud and | policiesand proceduresorganisationwide. Further estimated completion 30 June 2021
Identifying and theft to relevant employees on an annual basis. These [reminders and training is required in this area.
minimising Procurement Team sessions could include the relevant sections of the Training slides issued to Director City Business and .
misconduct, fraud Leader Code of Conduct, the Grievance Policy and making a | Estimated completion — 31/12/2020 Manager Finance for review and comment early March 31/12/2020 30/6/2021 Ongoing
and theft report tothe CCC or Public Information Commissioner. 2021. No feedback or guidance received despite
Review the Use of Corporate and Purchasing Cards multiple requests.
Procedure.
If not done already, finalise and adopt the Transaction Remains ongoing at 30 March 2021
Card Policy and Procedure. Ensure the adoption date
(and review dates) is recorded on the document.
Consider adopting a Contract Management Plan A Contract Management Plan template is under Contract Management Plan under review — draft No further update at 30 March 2021
template document to assist employees who are developmentto be available alongside the recently issued in November 20 with review taking place early
managing contracts. This should include formalising |adopted Contract Procedures. Jan 21.
the contractinspection process to ensure contractual
terms are being performed, and KPlreview meetings. [Estimated completion - 31/12/2020 Contract Procedures adopted August 20 and available
Contract Procurement Team Consider offering specific training to relevant on CoFi. 31/12/2020 30/6/2021 Ongoing
management Leader employees undertaking contract
performance/assessment reviews. Training with relevant users under way since mid-
December 20. Estimated completion June 21
No further update at 30 March 2021
Review the Occupational Health and Safety Agreed. The new Act has not been formally proclaimed as yet. |No further update.
) Management Direction. (We understand from the As a consequence The City cannot update its OHS
Occupational Manager People and | City'semployees that the City intendstoreplacethe [ Estimated completion — 31/12/2020 policy until that takes place.
safety and health Culture Management Direction with a new policy once the Formal proclamation date unknown but not expected 31/12/2020 31/7/2021 Ongoing
framework Work Health and Safety Act 2020 (WA) comes into before June 2021.
effect) Estimated completion - July 2021
Introduce a checklist or compliance calendarto assist | The City’s IT team will review the introduction of a The City's IT Team are currently scheduling the The information security risk management
the IT Team (and future team members) in ensuring all [ compliance calendar. various reviews as a result of this audit. The plan has an updated estimated completion
IT security protocols are undertaken at the correct information security risk management plan has an date of May 2021.
Information Manager Information times. The Information Security Risk Management Plan is updated estimated completion date of May 2021. 31/03/2021
technology (IT) Technology Ensurethe Information Security Risk Management currently being reviewed and updated. Completion 30/11/2020 31/05/2021 Ongoing




Audit area

Responsible Officer

Procurement Team

Auditors recommended actions

Ensuremanagersreceiveriskmanagementtraining
(including risk reporting) as a part of their regular
training regime.

Conduct basic risk reporting training for relevant

Officer response to recommended action

Training with Managers and ELT took place in August
2020 to further clarify and understand the risk process
and responsibilities.

City aims to roll out basic training across all levels in

Progress comments

Training for remaining employees under review by
Risk Management Group

Remains ongoing

April update

No further update at 30 March 2021

Original
Estimated
Completion
Date

Amended
Estimated
Completion
Dates

Status

Actual Completion

Date

Risk reporting Leader officers. early 2021. 30/6/2021 Ongoing
Maintain employee awareness of the risk reporting No further update at 30 March 2021
processthroughregularreminders atteam meetings.
Consider formalising theinspection processtoensure |The City will review the Project Management No progress, still scheduled for later this year. No further update.
. . all projects are regularly visited. This could mean Framework and include guidance on projectinspection
Project reviews i . . . A
- Manager Asset defining the frequency of inspections in the Project frequency. .
and physical 30/6/2021 Ongoing
inspections Management Ma_nagement Plan at the commencement of each ) )
project. Estimated completion - 30/6/2021
Include training for ‘understanding risk’ ina Councillor [ Risk managementis being assessed in abroader A Risk Management workshop is scheduled for Raised at ARMC in February 2021 but no
Training Policy. context for the City and councillor training will be Elected Membersto attend in February/March 2021, further update available at 30 March 2021
. ! implemented as part of that process where ongoing consideration of training will also be
Councillor risk Procurement Team reviewed
management Leader ' 31/3/2021 Ongoing
training Raised at ARMC in February 2021 but no further
update available at 30 March 2021
Communicating Complete and implement a Risk Management Policy | Events Teams working on this. Remains ongoing No further update at 30 March 2021
- Procurement Team that encompasses communicating risk to stakeholders ;
risk to Leader for all events and functions No further update at 30 March 2021 30/6/2021 Ongoing
stakeholders ’
Continueregular monitoring ofintroduced COVID-19 | Cityrequirements for City-organised meetings Safe WA registration protocol and infrastructure rolled| Vaccination program commenced in
protocols until community safety can be confirmed communicated by responsible officer. out 2/12/20. Australian February 2021 (stage 1 of 3).
(e.g. global inoculation of vaccine).
PublicHealthEmergency Operation Centre (PHEOC) |Venuerestrictions & managementmaintained as per
Bulletins monitored & circulatedto: Guidelines.
-all Health Officers,
COVID-19 Manager Strategic «Executive Leadership, Covid Event Plans requested where required. Unknown Ongoing
management Planning -Management Team
-Events Coordinator, Internal etiquette reminders periodically circulated.
«Leisure Centre Manager,
-Eacilities Manager, Vaccinationprogram commencedinAustralian
«Senior People & Culture Project Officer (Workforce February 2021 (stage 1 of 3).
Services)
Develop an IT Security Policy (and accompanying The City’s IT team are currently working to develop an No update provided.
procedural documents) to capture relevant IT security| IT Security policy as part of a project to review all
IT security policy | Manager Information practices. Cybersecurity and Disaster Recovery documentation.
and standards Technology To be completed within the 20/21FY. 30/6/2021 Ongoing
Estimated completion — 30/6/2021
Ensure the IT Disaster Recovery Plan is reviewed The City’s IT team are currently reviewing the IT DRP No update provided.
annually. as part of a project to review all Cybersecurity and
IT Disaster Manager Information Consider cross re_ferencing t‘he‘IT Disaster Recovery D?sgster Recovery documentation. To be completed )
Recovery Plan Technology Plan and the Business Continuity Plan. wnhm the 20/21 FY. 30/6/2021 Ongoing
Estimated completion — 30/6/2021
Ensure there is a formal procedure in place to guide | The City’s IT Team will review its existing change No update provided.
Communicating IT | Manager Information employees on the method of considering and safely | procedure for selecting and implementing new
changes to Technology introducing new software. software. Ongoing
employees
Set a calendar reminder to trigger an annual review of | The BCP will be included in the Risk function of the No update provided.
the Business Continuity Plan, the Business Incident [organisation. The City is currently reviewing how risk
Management Plan and the Business Impact Analysis. |will be managed and structured in the organisation.
Ensure all personnel mentioned in the documents are
up to date during the annual review. The current plan is to implement a new Risk approach
Business Identify in the Business Continuity Plan who is within the organisation structure in January 2021. 31/1/2021 Ongoing

Continuity Plan

Director City Business

responsible for the document.

Ensure the City completes formal handovers of key
documents during team restructures.

Include the adoption/approval and review dates in the
Disaster Recovery Plan (Appendix to the Record
Keeping Plan).

Estimated completion — 31/1/2021




Actions completed in the reporting period:

Audit area

Responsible Officer

Auditors recommended actions

Create a form for the Insurance Team to complete
when gathering information for a potential claim or
insurance matter. This will assist employees in
ensuring all necessary information is collected.
Formalise the procedure of discussing incidents within
relevant teams in order to establish learnings. For

Officer response to recommended action

E-form for registering possible insurance incidents
being developed. This will then be raised with ELT and
Managers and then raised at teammeetings.

Process to be undertaken in Q1, 2021.
Estimated completion — 30/3/2021

Progress comments

Remains ongoing .Eform currently being developed

Decided against eform as all information required for
insurance claims is contained in the LGIS incident
report document available from the Procurement
Officer — Assets and Insurance or LGIS Website.

April update

Decided against eform as all information
required for insurance claims is contained in
the LGIS incident report document available
from the Procurement Officer — Assets and
Insurance or LGIS Website.

Original
Estimated

Completion
Date

Amended
Estimated
Completion
Dates

Markets and the Backpackers are visited 6 monthly)

Incident Reports Procurf;((ejr;trTeam instance, this may be included as a heading/topic in 30/3/2021

team meeting agenda templates.

Include adoption and review dates in the Insurance

Handling Process document. Ensure regular reviews

are conducted, include relevant contact details.

Conduct aninternal meeting prior to meeting with LGIS | This remains awork in progress. Aiming for completion | Remains ongoing Complete March 21

to identify questions or concerns to discuss at the Q2, 2021

meeting with LGIS. Prepare a simple agenda or listof | Estimated completion — 30/6/2021 Complete March 21

questions/concerns to discuss for the meeting with

LGIS.
Insurance Procurement Team Develop an insurance management policy or

procedure to guide employees when conducting the 30/6/2021
coverage Leader . ) .

annual insurance meeting and deciding on an

appropriate insurance cover. This policy would also be

beneficial for ensuring all departments are aware of

the formal process and act accordingly.

Ensure ‘risk management’isincluded as a headingin | The City considered developing an internal template |Closed — no appetite or value seen inintroducingthis [Closed — no appetite or value seen in

the new internal meeting agendatemplate. for meetings, however thisis no longer a consideration by Management Team introducing this by Management Team

as teams may manage their own meetings. Should this
position be reconsidered, the proposal to include ‘risk

Communicating Procurement Team management will also be considered. 30/6/2021
risk to employees Leader

Introduce a written procedure for requesting and An e-form is currently being prepared to control The eform is completed and hosted on the City’s The eform is completed and hosted on the

o Manager Facilities and accepting changes to security access cards. changes to security access cards. Changes will only intranet. City’s intranet.

Building access Environmental be undertaken when the relevant manager has given 1/3/2021
and security Management approval on the form.

Develop a procedure to ensure emergency evacuation | Emergency evacuation plans will be putin placeto all |One remaining evacuation plan to complete for the [ This is now completed.

exercises are regularly conducted at occupied City | buildings occupied by council staff. Meeting Place and then all occupied buildings will have

buildings. The Asset and Property officer will check tenants are  |an evacuation plan. This is now completed.
Emergency Manager Facilities and |Formalise the procedure for working with tenantsto | undertakingtheir own proceduresinleased buildings. |The Asset Property Officer visits leased annually to
Evacuation Environmental ensure leased buildings meet relevant standards for undertake checks which includes evacuation 1/3/2021
procedures Management evacuation protocols. procedures. (the 2 higher risk buildings — Fremantle

Status

Actual Completion
Date

28/2/2021

1/3/2021

30/3/2021

25/3/2021

25/3/2021




Actions that are ongoing:

Audit area

Consumer Food Safety

Responsible

Officer

Manager Field
Services

Risk rating
(if applicable

Auditors recommended actions

Local government entities should:

Regulation of Consumer Food Safety by Local Government Entities
(Commenced June 2020)

Officer response to recommended action

Local government entities in our sample generally accepted the | This will be completed by the end of 2021 based on budgetary co | This will be completed by the end of 2021 based on
budgetary considerations.

- work with the Department of Health in the development and implementation of new| recommendations and confirmed that, where relevant, they will

electronic food safety inspection and recordkeeping systems.

improve inspection and enforcement practices, recordkeeping

and compliance reporting for regulating food businesses.

Progress comments

Original

April update Estimated

Amended

. Actual completion
Estimated P

Status
date

completion date Completion Date

31/12/2021

Ongoing

Actions completed in the reporting period:

Audit area

Consumer Food Safety

Responsible

Officer

Manager Field
Services

Risk rating
(if applicable

NA

Auditors recommended actions

Local government entities should:

- ensure food business inspections are prioritised and carried out according to their
risk classification

- ensure changes to inspection frequencies are only made based on a documented
assessment of compliance history or other urgentrequirement

Under section 7.12A of the Local Government Act 1995, all audited entities are
required to prepare an action plan addressing significant matters relevant to their
entity for submission to the Minister for Local Government within 3 months of this
report being tabled in Parliament and for publication on the entity’s website. This
action plan should address the points above, to the extent that they are relevant to
their entity, as indicated in this report.

Officer response to recommended action

Local government entities in our sample generally accepted the
recommendations and confirmed that, where relevant, they will
improve inspection and enforcement practices, recordkeeping
and compliance reporting for regulating food businesses.

Progress comments

Plan to address the Audit recommendations provided to the
Minister for Local Government on time.

Procedure drafted to:

- ensure food business inspections are prioritised and carried out
according to their risk classification

- ensure changes to inspection frequencies are only made
based on a documented assessment of compliance history or
other urgent requirement.

Food business inspections are on target to be carried out in the
current financial year but half of the high risk businesses are
minimally overdue as they have not been inspected in six
months. They need to be inspected this half of the financial year.
A few medium risk businesses are also minimually overdue for
inspection as the vast majority of businesses were last inspected
by contractors in the winter of 2019 and have all fallen due over
winter.

3/02/21 — The majority of inspections due have been completed
however inspectors are still working through the list to complete
the remaining inspection due. All inspections due at the time of
audit have been completed barring those businesses that have
closed or are not presently operating. Inspections will continue

as an ongoing action as food business inspection become due

over time.

Complete

Original
Estimated

April update

Amended

. Actual completion
Estimated P

Status
date

completion date Completion Date

2020-2021 FY

3/02/2021

Consumer Food Safety

Manager Field
Services

NA

Local government entities should:

- improve recordkeeping for food business inspections and compliance reporting to:

a. better understand inspection and compliance history
b. identify compliance issues and follow-up activities
c. respond to emerging food safety issues

Local government entities in our sample generally accepted the
recommendations and confirmed that, where relevant, they will
improve inspection and enforcement practices, recordkeeping
and compliance reporting for regulating food businesses.

Record keeping is being improved by:
- New procedures setting out standard practice for record
keeping;

*All reinspections completed on new form;

*Spreadsheets created to track outstanding non-compliances
(Improvement Notice Spreadsheet)
- Development of new electronic inspectionsmodule

Complete

2020-2021 FY

3/02/2021

Consumer Food Safety

Manager Field
Services

NA

Local government entities should:
- develop procedures and staff guidance to ensure non-compliant food businesses
are followed up and Standards enforced in a consistent and timely manner

Local government entities in our sample generally accepted the
recommendations and confirmed that, where relevant, they will
improve inspection and enforcement practices, recordkeeping
and compliance reporting for regulating food businesses.

Compliance and recording procedures have been drafted and
spreadsheets provided, as stated above, to track outstanding
compliance issues and ensure rectification.

Follow-ups of non-compliant inspections are occurring and
necessary compliance actions taken in accordance with the draft
policies and procedures.

Complete

2020-2021 FY

3/02/2021




Interim Audit - Finance
(Year ending 30 June 2020)

Actions that are ongoing:

Amended
Estimated
Completion Date

Original
Estimated
completion date

Responsible
Officer

Risk rating (if
applicable

Actual completion
date

Audit area Auditors recommended actions Officer response to recommended action Progress comments Status

April update

Management should perform a monthly
reconciliation between the fixed assets
register and the general ledger and
ensure it is prepared and independently

Currently a formal monthly reconciliation between the fixed asset register and the
general ledger is in existence at the City. Processing of monthly capitalisation of

assets for the new financial year hadn't commenced at the time of the interim
audit therefore no reconciliations were required. The processing for the new year

Ongoing

Complete - Monthly reconciliations between
asset register and the general ledger are

0Ongoing

Complete - Monthly reconciliations
between asset register and the

aquittals

Leader

requirements.

February 21

Training changed to May 21

rFel)éi?];ﬁ;ei;n Manager Finance [ Moderate reviewed in a timely manner. was held off until finalisation of year ending 30 June 2019 to ensure the performed. general ledger are performed. 30/09/2020 30/06/2021 Ongoing
transactions posted in the new year are based on the final audited asset register
balances. This practice will be reviewed to determine possible end of year and Ongoing — Process for audit trail as evidence | Ongoing — Process for audit trail as
start of new year improvements. of independent review. evidence of independent review.
Management should implement a In response to these findings, an internal E-Form will be created to capture the eForm drafted and in testing phase. Fees eForm drafted and in testing phase.
process and control to monitor the request and approval (subject to relevant criteria) of discounts and subsequent and Charges currently under review in Fees and Charges currently under
application of discounts applied to fees | recording of delegation exercised. Criteria and limits to be determined and preparation for Budget 2021-22 and matrices | review in preparation for Budget 2021-
and charges. approved by the relevant business unit Manager through the review process for being developed by responsible team for 22 and matrices being developed by
the annual fees and charges prior to adoption by Council. Approved criteria to be | inclusion in work procedures. responsible team for inclusion in work
D!SCUUNS raised Revenue Team Minor recorded in the City's recnrd managemgnt system am_:l where possible, included in | To be adopted with annual budget in June procedures. ) ) 31/12/2020 30/06/2021 Ongoing
without approval Leader Technology One at the point of calculation or alternatively 2021. To be adopted with annual budget in
through a fees calculator template. June 2021.
Updated estimated completion - 30/06/2021
Updated estimated completion -
30/06/2021
The City should ensure that the daily Management have taken steps to implement a standard cash handling process Cash handling procedures in draft format. Cash handling procedures in draft
banking summary sheets are reviewed | across all Initial meetings have occurred to recognise | format. Initial meetings have occurred
and evidence of business units. This would be an improvement to current practice and would resourcing requirements necessary in order | to recognise resourcing requirements
this should be retained. ensure consistency across the organisation. Once endorsed by Executive training | to meet recommended standard of practice. |necessary in order to meet
of the revised process will be conducted with relevant officers. Workshops scheduled to occur in April 2021 | recommended standard of practice.
Daily bankin: Revenue Team and be fully operational in July 2021 Workshops scheduled to occur in April .
sum)llnary o Leader Minor vor Y 2021 andpbe fully operational in Julf 31/12/2020 30/06/2021 Ongoing
Updated estimated completion - 30/06/2021 | 2021
Updated estimated completion -
30/06/2021
Management should ensure changes The City has a procedure in place since November 2017 in relation to changing Audit of change of bank accounts in place. No further update at 30 March 2021
made to the vendor Masterfile are supplier bank account details to ensure proper controls and segregation of duties. | Procurement Team Leader reviews changes
appropriately reviewed and approved by| In addition, the Procurement Team Leader runs and checks a report of all made before releasing payment run.
an independent officer, including supplier bank account changes that have been made in the system before
retaining evidence of this process. approving each payment run. Procedure updated.
System access privileges to the master [ Based on these audit findings a refresher of the procedure will be undertaken with
file should be reviewed to ensure that | the Procurement Officers. The refresher will include revisiting the documentation | Review of Officers having ability to amend
only appropriate, approved staff have required and completing checks section of the form for audit trail purposes. A Supplier Master File, completed.
access. The City should also perform further action will be added to this procedure to undertake an internal audit
Supplier master Procurement Team 0 rewevys tor function. This will be a random check of With regard some suppllgrs having more
files Leader Significant duplicated supplier records. supplier change of bank account forms and documentation to ensure compliance | than one record due to different address or 31/3/2021 Ongoing
with the payment methods. This task has been added
procedure. to the end of financial year procedure and
The City will undertake a review of officers having access to change supplier checklist to be reviewed and completed on
master files details and update security settings as required. an annual basis.
A review of duplicate supplier records was undertaken in July 2019 where it was
noted that some suppliers have more than one record due to different address or [ No further update at 30 March 2021
payment methods. To ensure this remains current this task will be added to the
end of financial year procedure and checklist to be completed on an annual basis.
Management should ensure that A complete physical stocktake of all furniture, art, plant and equipment assets Ongoing 0Ongoing
periodic stocktakes are carried out to across the organisation (both financial assets and minor assets) is planned to be
confirm the existence of assets and undertaken in conjunction with the asset revaluation in the 2020-21 financial year. | Asset audit for Art Collection, Plant and Asset audit for Art Collection, Plant
adequate policies and procedures are in| Currently there are some asset physical checks undertaken within business units | Equipment and Furniture and Equipment is | and Equipment and Furniture and
place. such as at the Arts Centre on the City's Art Collection and at the Works Depot for | currently in progress. Equipment is currently in progress.
Asset stocktake " various items of plant and equipment. It is acknowledged these are sporadic and .
procedures Manager Finance | Moderate that an organisallijonal docur‘:er?ted procedure does ngl exist. The Cit)‘? will 30/06/2021 Ongoing
develop new process and procedure to put more rigour and consistency across
organisation on the control of financial assets and minor assets.
Management should review their The purchasing card policy has been reviewed and a supporting procedure has Transaction Card Procedure and Policy Training changed to May 21
purchasing card policy to ensure that it [ been developed to reflect the current processes. These are awaiting Executive adopted by ELT in November 20.
reflects the current processes. approval. Once adopted a session will be held with all users to inform them of
Purchase card Procurement Team Moderate their obligations and reporting Training with users of cards pencilled in for 31/03/2021 Ongoing




Original Amended
April update Estimated Estimated
completion date Completion Date

Responsible Risk rating (if Actual completion

date

Audit area Auditors recommended actions Officer response to recommended action Progress comments

Officer applicable

Ci ion of

purchase cards

Management should review their policy
regarding the cancellation of cards due
to lost cards and terminated

The current purchase card policy requires the cancellation of cards in a timely
manner when
an empl i with the City.

There should be regular communication

between payroll and finance to ensure
purchases cards are retrieved and
cancelled on or before termination.

The purchasing card policy has been reviewed and a supporting procedure has
been developed to strengthen the process of card cancellation due to lost cards

and terminated employees. These are awaiting Executive approval. Once adopted

a session will be held with all users to inform them of their obligations and
reporting requirements.

Transaction Card Procedure and Policy
adopted by ELT in November 20.

Training with users of cards pencilled in for

February 21

Training changed to May 21

Training changed to May 21

31/03/2021

Actions completed in the reporting period:

Audit area

Assessment of new

Responsible
Officer

Risk rating (if
applicable

Auditors recommended actions

The City should measure the impact of
the application of AASB 16 as at 1July
2019 and

process appropriate adjustments in the
accounts, as well as considering the
required disclosures and amended
accounting policies that will need to be

Officer response to recommended action

Since the interim audit the City has measured the impact of the application of
AASB 16. All
existing leases have been assessed and the appropriate adjustments for budget
20-21 were

processed in the accounts. The adjustments were adopted by Council with the
Annual Budget for 2020-21 and were reflected in the Rate Setting Statements,
Note 2(a) Net Current Assets and Note 7 Leases Liabilities.

Progress comments

The appropriate transactions and
adjustments were processed as at 1 July
2019.

The Annual Financial Statements and
associated disclosures were reported in
accordance with AASB 16 Leases as at 30

April update

The appropriate transactions and
adjustments were processed as at 1
July 2019.

The Annual Financial Statements and
associated disclosures were reported
in accordance with AASB 16 Leases

Original
Estimated

completion date

file is locked as "accepted" and the officer doesn't have permission to edit the file
therefore the City does not consider this as a risk.

With regards to the access to approve manual journals the City agrees this
should be limited

to finance officers only. Even though divisions outside of finance have access to
approve journals, it has been determined no journals have been posted by staff
outside of the Finance team. The City accepts the current TechOne system
access is a potential risk and will conduct a review of the current access and limit
to appropriate finance officers.

g‘c;:;::éni/\ssm Manager Finance | Moderate disclosed in the 30 June 2020 financial | The City has amended its accounting policy to reflect the application of the new June 2020 as at 30 June 2020 3010912020 811212020
report in advance of year-end. accounting
standard AASB 16 Leases in preparation for year ending 30 June 2020. The
appropriate adjustments as at 1 July 2019 will be processed in the accounts with
necessary disclosures reported in the financial report to ensure compliance with
AASB 16.
We recommend the city implements The City acknowledges there were a few instances where journal entries were NA NA
appropriate levels of user access within | prepared and
TechOne and review segregation of posted by the same officer. Some of these were posted on verbal approval.
duties so that manual journals are From March 2020 the TechOne system has been re-configured to prohibit
approved by authorised journals being prepared and approved by the same officer. This was
independent officers. demonstrated to the auditors at the time of the interim audit. The one exception is
a system created journal to upload daily
purchase card transactions from the City's banking software into the TechOne
Manual journals Manager Finance | Significant system were one officer is the preparer and approver. However, in this case the 30/09/2020 31/12/2020

Actual completion

date




Actions that are ongoing:

Audit area

Responsible

Officer

Risk rating
(if applicable

Auditors recommended actions

The City should:
« review and update its existing policies or develop new ones to ensure all relevant
areas of information security are appropriately addressed. Policies should be
communicated to all employees and any other relevant stakeholders once they have
been formally

approved by management

« establish an effective policy review process. As part of this process all policies must

Interim Audit - Information Systems

(Year ending 30 Jun

Officer response to recommended action

The City acknowledges that the Cyber Security Incident
Response Plan in conjunction with the Information Security Risk
Management Plan are currently in draft. The City will plan to
have these plans updated, endorsed and adopted in
conjunction with the City's audit and risk

e 2020)

Progress comm

A request has been made in the Mid-Year Budget Review to
procure professional services for assistance in the ratification of
these policies.

April update

A request has been made in the Mid-Year Budget
Review to procure professional services for assistance in
the ratification of these policies.

Original
Estimated

Amended

Estimated
completion date Completion Date

Status

Manager
Information security policies Informgation Moderate be rgvigwed r‘egull_arly or following any sigqificant changes. This will help ensure their 2020-2021 FY Ongoing
Technology contl.nulng suitability, gdequacy and effectlvgness. )
« review and endorse its Cyber Security Incident Response Plan and Information
Security Risk Management Plan. These plans should include relevant procedures to
ensure the effective response and management of all information security related
incidents
« ensure that allinformation security related incidents are appropriately categorised
and recorded.
The City should: The City is currently in the process of deploying a new Human | All HR processes are checked however this is manual currently. [ All HR processes are checked however this is manual
« review and enhance its integrity checking guidelines. The integrity baseline for all Resources system which includes onboarding, Learning The HRIS implementation is in testing phase however there are |currently. The HRIS implementation is in testing phase
high risk positions should be documented Management and Performance Management. The hold ups due to the provider — expecting a late 2021 roll out however there are hold ups due to the provider —
« comply with its HR on-boarding processes and make sure that all new employees: recommendations provided will be delivered as part of the date. expecting a late 2021 roll out date.
- complete mandatory induction training deployment of this system.
Human resources - Staff Director People and|,, . - sign-off the acknowledgement to the Code of Conduct 2021-2022 FY Ongoing
lifecycle management Culture - sign-off the acknowledgement to the City's computer, portable device and internet
usage policy
- under go pre-employment screening as per position specific integrity checklist.
The City should: The City will review and enhance its backup testing processes. |Backup and failover automation software is currently being Backup and failover automation software is currently
« review and enhance its Information Security Risk Management Plan and develop procured, implementation to begin in May 2021 being procured, implementation to begin in May 2021
detailed and suitable supporting guidelines for the testing of backups (i.e. scope of
backup testing, backup testing plans, successful/failed assessmentcriteria)
Manager « test backups in-line with its updated practice and maintain suitable records of the
Backup testing Information Moderate testing results 2021-2022 FY Ongoing
Technology « plan the recovery testing for critical IT systems, databases, configurations of core
network devices, and file servers, based on an assessment ofrisk.
The City should review and endorse its ICT DRP, and regularly test it to confirm that | The City will review and endorse its ICT DRP as recommended | Backup and failover automation software is currently being Backup and failover automation software is currently
systems can be recovered in accordance with business expectations, and that key procured, implementation to begin in May 2021. This software | being procured, implementation to begin in May 2021.
. . Manager staff are familiar with the plan and their specific roles and responsibilities. The results| will allow the City to build and action Disaster Recovery test This software will allow the City to build and action .
ICT disaster recovery planning | Information Moderate of testing should be recorded and any relevant actions taken to improve the plan plans. Disaster Recovery test plans. 2021-2022 FY Ongoing
Technology
The City should review and enhance its current process to manage HR payroll user | The HR Payroll system is a part of the Finance system. Those | Implementation of a new HR System is underway, once Implementation of a new HR System is underway, once
accounts. who have access within this system have the same access as | complete, the City will review user access controls within this complete, the City will review user access controls within|
The process should make sure that: they complete the same functions. A limitation within the HR system. this system.
Manager « user access privileges are reviewed on a regular basis. Accounts that are no longer | Payroll module is that it is not very granular with system access.
Management of the HR payroll . . X . X : . N o X
Information Moderate required must be disabled in all systems in atimelymanner The City will review its current processes around management 2020-2021 FY Ongoing
system Technology « profile's configuration is regularly reviewed, including roles and functions to enforce | of the HR System.
appropriate segregation of duties.
The City should: The City's accepts that there is no fire suppression or generator | The completion of a new data centre within the City’s new The completion of a new data centre within the City’s
« review and enhance its mitigation controls to address the risks due to the lack of a backup in its temporary data centre, this will be reviewed with | administration building is expected in June 2020. This new data | new administration building is expected in June 2020.
power generator and a fire suppression system within its temporary DC the build of the new data centre in Q3 2020. The physical IT centre will provide a larger UPS, fire suppression system and firel This new data centre will provide a larger UPS, fire
« regularly maintain fire extinguishers, including the ones located at datacentres. systems are well protected from unauthorised access, extinguishers with frequent services. suppression system and fire extinguishers with frequent
accidental or deliberate damage with the use of multiple levels services.
Manage_r . of security including CCTV, multiple doors requiring logged user| .
Server room management Information Minor access swipe cards, monitored alarm system, data centre 30/06/2021 Ongoing
Technology management system and physical infrastructure rack locks.
The City should implement an ongoing information security awareness program, and | The City is confident that the staff awareness measures in place| The completion of the implementation of the learning The completion of the implementation of the learning
it should for malicious links/websites, phishing attempts and management system is scheduled for May 2021, once management system is scheduled for May 2021, once
be part of the corporate induction program. The City should also implement impersonation attempts are adequate. The new Learning implemented, Cyber Security training will be added and assigned |implemented, Cyber Security training will be added and
procedures to ensure that staff and relevant individuals successfully complete the Management System will provide structured cyber security to staff. assigned to staff.
Information security awareness| :\/I?nage.r i training. training to staff when it is implemented in Q3 2020. .
program nformation Minor The information security awareness program should be regularly updated to consider] 2021-2022 FY Ongoing
Technology changes in policies and any emerging threats. It should also incorporate any lessons
learned from information security incidents along with relevant details from
information security standards and good practices.
The City should: The City is currently configuring software to prevent The implementation of new network security software is currently| The implementation of new network security software is
« review the risks to its network and implement appropriate controls to prevent and/or | unauthorised network devices from being able to connect to the currently underway.
. Manager detect the use of any unauthorised ITdevices City's physical network. This is already in place for the City's
Network segregation and . X X X . X .
N . Information Moderate « appropriately segregate internal network traffic between critical systems and wireless network. 2021-2022 FY Ongoing
unauthorised network device N X
Technology different end user groups based on a riskassessment.

Actual completion




Audit area

Responsible

Officer

Risk rating
(if applicable

Auditors recommended actions

The City should review and enhance its current process to manage access to its
network. The

process should make sure that:

« individuals are assigned the privileges they require to perform their roles based on
the principle of 'least privilege'

«all network accounts, including generic accounts, are formally requested, authorised
and configured. The use description of generic accounts should be appropriately
recorded

Officer response to recommended action

The City will review its existing network management
procedures and assess the recommendations provided.

Progress comm

The implementation of new network security software iscurrently

April update

The implementation of new network security software is
currently underway.

Original
Estimated

Amended

Estimated
completion date Completion Date

Status

The City may wish to implement a security information and event management tool
(SIEM). Further guidance on appropriate levels of logging and monitoring may be
sought from the Australian Standard AS/ANZ 27002:2015.

Manager
Network access management Informgation Moderate « user access is regularly reviewed including accounts that have not accessed the 30/06/2021 Ongoing
Technology network for an extended period. Accounts that are no longer required should be
disabled in a timely manner
« password requirements include the implementation of:
- an account lockout policy
- passwords should not be stored using reversible encryption
« all user accounts comply with the City's passwordpolicy
« user identity is verified before a password reset.
The City should review and enhance its current process to manage finance user The City will review its current processes around management | The user onboarding and offboarding procedure has been The user onboarding and offboarding procedure has
accounts. The of the finance system focussing around user accounts and reviewed and the implementation of a new HR System to better | been reviewed and the implementation of a new HR
process should make sure that: privileges. This will also rely on the software provider manage onboarding is underway. System to better manage onboarding is underway.
« specific access privileges are requested and recorded based on an up-to-date (Technology One) to assist with the security access and
system providing a way to report and audit on this.
profile matrix
« system owner approval is sought before granting access to the finance system
« user access privileges are reviewed on a regular basis, including the review of
Management of the Finance Manager _accounts_that ha_v_e not used the system_for an _extended period. The review should _
system Information Moderate |nc|u.de h|gh|y privileged accounts, generic/service accounts and changes to system 2020-2021 FY Ongoing
Technology configuration
« user accounts are configured correctly (e.g. set up expiry date) and disabled within
the finance system in a timely manner
« profiles' configuration is regularly reviewed, including roles and functions to enforce
appropriate segregation of duties
« based on an assessment of risk, delegation authority is individually approved
« proactively monitor user activity in the system.
The City should: The City will review its database security and recognises that the | Work scheduled to commence 2021-2022 FY. Work scheduled to commence 2021-2022 FY.
« encrypt sensitive information at rest, based on an assessment ofrisk security hardening of the Finance/HR payroll system database
« improve database hardening and implement audittrails. is governed by the provider of this system. The City will
Manager contact the system provider for assistance in this matter.
Database security Information Moderate 2021-2022 FY Ongoing
Technology
The City should assess the risks associated with the use of removable media The City will take this recommendation under advisement and | Work scheduled to commence 2021-2022 FY. Work scheduled to commence 2021-2022 FY.
devices. Where appropriate, the City should: assess the risks where appropriate. All removable media
« prevent the use of any unauthorised removable mediadevices devices are scanned by the City's antivirus/antimalware
Manager « use only USB devices that incorporate encryption to help protect the information software.
Mazggement of removable Information Moderate « log and monitor information copied to or from removable mediadevices 2021-2022 FY Ongoing
media Technology « maintain a register of all authorised and in use removable mediadevices.
The City should: The City takes this recommendation under advisement and will | Work scheduled to commence 2021-2022 FY. Work scheduled to commence 2021-2022 FY.
« document and implement an appropriate remote access management process and | review the existing remote access management procedures.
clearly communicate the process to relevantstakeholders The City also acknowledges that this audit was conducted
« based on an assessment of risk, restrict remote access. Subsequently, the City during the COVID-19 pandemic while the majority of the City's
should workforce were working, very
- enforce and retain records of remote access requests and approvals successfully, remotely due to the restrictions put in place by the
- perform regular reviews of remote user accounts to verify that access and privileges | state government. All remote connections were, and continue to|
are appropriate. Accounts that are no longer required shouldbe be, logged and reported on. The City will investigate the
Manager removed in a timely manner impact of MFA to its staff and assess this requirement.
Remote access management | Information Moderate « implement multifactor authentication for remote access 2021-2022 FY Ongoing
Technology « develop and implement an appropriate security baseline for personal devices that
remotely access the City's IT systems and information
« based on an assessment of risk, develop and implement a security event logging
and monitoring framework. The framework should include regular review or remote
access logs.
The City should: The City is currently modifying the way it manages the default | Work scheduled to commence 2021-2022 FY. Work scheduled to commence 2021-2022 FY.
« manage the default administrator account in line with goodpractise administrator account and will be implementing a more secure
« regularly review highly privileged network accounts and timely disable those no procedure around this. The City will determine who requires
Management of network Manager d longer required highly privileged accounts based on their job role and review 2021-2022 o X
privileged access ?;zgr:zlt;on Moderate « ensure that individual highly privileged accounts are used to manage network how privileged and non-privileged accounts are managed. 1- FY ngoing
9y devices, and non-privileged accounts are used to perform day-to-day activities.
Based on an assessment of risk, the City should establish an effective logging and | The City will review its current network logging and monitoring | Work scheduled to commence 2021-2022 FY. Work scheduled to commence 2021-2022 FY.
monitoring measures.
process. This process should incorporate the following:
« logging all high-risk activities within the system
. Manager « maintaining sufficient auditing event history
Netv\_/orl_< logging and Information Moderate « reviewing log file information on a regular basis NA Ongoing
monitoring Technology « appropriately securing log file information.

Actual completion




Audit area

Responsible

Officer

Risk rating
(if applicable

Auditors recommended actions

Officer response to recommended action

Progress comments

April update

Original
Estimated

Amended

Estimated Status

completion date Completion Date

Actual completion
date

The City should: The City acknowledges that a review is required for the Work scheduled to commence 2021-2022 FY. Work scheduled to commence 2021-2022 FY.
« develop and implement appropriate guidelines for the management of IT assets, guidelines in place for the re-use or disposal of assets. The City
including their re-use and disposal also acknowledges that most IT assets are leased and returned
Manager « maintain records of in-house data sanitisation orindependent certificates of to the lessor at the end of the lease period. Printers are leased
Management of IT assets Information Moderate sanitization, before asset disposals and not identified as City assets, they do have the providers 2021-2022 FY Ongoing
Technology « review and migrate printer inventory into its asset management system asset stickers affixed.
« review and enhance the details of its IT asset inventory, including asset owner.
The City should establish an effective process to manage the allocation of local The City allows their valued staff to use their City provided Work scheduled to commence 2021-2022 FY. Work scheduled to commence 2021-2022 FY.
administrator device for personal use. As such, a business decision was
privileges to individuals. This process should make sure that: made, after considering the risks, to provide local administration
« these privileges are formally requested and appropriately approved. Records of accounts to users so they could install software. The City's next
requests and approvals must be maintained generation firewalls will greatly assist the detection of foreign
« all users who have been assigned these privileges are regularly reviewed to verify software if it tries to connect to the internet, the City's asset
. Manager this level of access is appropriate and stillrequired. management software will also report on all software installed on
Management of users with Information Moderate In addition, the software management system should be appropriately configured to |any device which can be audited as required. The City will 2021-2022 FY Ongoing
local administration priveleges Technology enforce and monitor compliance with secure workstation configuration. investigate scheduled reporting on software outside of the
Standard Operating Environment (SOE), along with updating
the corporate risk register with any identified risks, for review by
the City's audit and risk committee.
The City should establish and endorse an appropriate ICT governance committee or | The City will review the need for an ICT governance framework. | Work scheduled to commence 2021-2022 FY. Work scheduled to commence 2021-2022 FY.
assign the
responsibilities to another existing suitable group to oversee and direct ICT and
security requirements. The committee should consist of senior business and ICT
management and convene regularly.
Information and Manager In addition, the City should establish an effective ICT governance framework which
communications technology Information Minor ensures: 2021-2022 FY Ongoing
(ICT) governance Technology « evaluation of current and future use of ICT
« preparation and implementation of plans and policies to meet business objectives
« monitoring conformance to policies, and performance against theplans.
The City should continue to: The City confirms that work is in progress to review risk No update provided.
« review and endorse its Risk Management Policy and Risk Management Guidelines | management. Training to senior
« effectively communicate risk management policy/guidelines to relevant staff and managers around risk management is currently being
monitor their implementation to make sure process are standardised across scheduled as a result of the review
departments conducted by the City.
Risk management Director City Moderate « review and enhance its risk management training, based on an assessment of risk. NA Ongoing
Business In addition, the City should develop and maintain an appropriate ICT risk register.
Reporting of ICT risks should be aligned with the City's risk management
policy/guidelines.

Actions completed in the reporting period:

Audit area

Management of the contract

Responsible

Officer

Risk rating
(if applicable

uditors recommended actions

The City should:
« continue to review the use of excel spreadsheet to manage its contract register and
implement appropriate controls to protectit

« complete regular user access reviews for validation

« based on an assessment of risk, log and monitor critical chances to the contract

Officer response to recommended action

The City will review the management of the contract register.

Progress comments

Reviewed and updated contract register. Process in place to
update register on a fortnightly basis.

April update

Reviewed and updated contract register. Process in
place to update register on a fortnightly basis.

Original
Estimated
completion date

Amended
Estimated
Completion Date

- migrate or upgrade any unsupported IT systems onto up-to-date platforms that are
fully supported by the vendor
- remove decommissioned devices from AD in a timelymanner

require the older operating systems to function will be powered
down and accessed securely only when required.

. Manager Finance | Minor . 31/12/2020
register register
« review and enhance the structure of its contract register (e.g. record final contract
dollar value and contract variations).
The City should develop an appropriate service desk management process. This The City will review the need to for an appropriate service desk | Service Level Agreements have been implemented within the Service Level Agreements have been implemented
process should ensure: management process. The City is currently implementing SLA's | existing Service Desk software. within the existing Service Desk software.
« ICT incidents/problems are appropriately and consistently assessed and within its service desk system, Service DeskPlus. No further action required. No further action required.
documented
. Ma”age.r . « service level agreement(s) for the resolution of ICT incidents are agreed and
Service desk management Information Minor monitored Mar-21
Technology « ICT problems are appropriately identified and investigated. Once the root cause has
been identified, appropriate action should be taken to address the problem and
prevent the reoccurrence of incidents.
The City should: The Security Update Software (SCCM) is still being configured | The SCCM platform has been further developed to incorporate | The SCCM platform has been further developed to
-develop and implement an effective vulnerability management process to make sure | and optimised to meet requirements as it is a relatively new security vulnerability updates for the City’s mobile device and incorporate security vulnerability updates for the City’s
all relevant known security vulnerabilities are identified. Following successful testing, | platform for the City. Alerts will be enabled as per the server environment, along with alerts for devices/servers that mobile device and server environment, along with alerts
relevant updates should be applied in a timelymanner recommendation. During this audit, the City was migrating to a | have not been updated. for devices/servers that have not been updated.
- appropriately record decisions along with any mitigations, to not address any known | new Server Operating Environment (SOE) for our production All end of life operating systems have been removed from the All end of life operating systems have been removed
Management of technical Manager o vulnerabilities environment which will allow the removal of all City’s production environment. from the City’s production environment.
vulnerabilities Information Significant | configure the software management system to send out notifications to relevant unsupported operating systems. Legacy environments that 2021-2022 FY
Technology staff, when security updates fail todeploy

Actual completion
date

28/02/2021

11/03/2021

31/03/2021




Actions that are ongoing:

Audit area

Responsible Officer

Risk rating

(if

Auditors recommended actions

Financial Management Review
(Commenced May 2020)

Officer response to recommended action

Progress comments

April update

Original
Estimated

Amended
Estimated

Status

Actual
completion date

applicable

The asset capitalised threshold guidelines be updated to
reflect new asset capitalisation threshold levels.

Since the change asset capitalisation has been in accordance
with the revised Financial Management Regulations. The
asset capitalised threshold guidelines will be updated to reflect
this change in legalisation and internal process.

On-going review

Complete - Asset capitalisation threshold of
greater than $5,000 was undertaken in 2019|
20 financial year in accordance with revised|

Complete - Asset capitalisation threshold
of greater than $5,000 was undertaken in
2019-20 financial year in accordance with
revised Financial Management

completion date Completion Date

Financial M R R 31/03/2021 30/06/2021 Ongoing
Asset management (Asset .
Capital Thresholds) Manager Finance | Low )
Ongoing — Asset capitalisation threshold Ongoing — Asset capitalisation threshold
guidelines to be updated to reflect this guidelines to be updated to reflect this
change in legislation and internal process.  [change in legislation and internal process.
-the City, as a matter of priority, endorse the draft contract Draft contract management policies, procedures, forms and |Procedures and Forms endorsed in August | No further update at 30 March 2021
management policies and ensure that all appointed contract checklists have been submitted to Management for approval |2020 and distributed internally. Training to
managers fully understand their contract manager before implementation. commence November 2020.
responsibly. Once endorsed by the Director training will be conducted
~to assist compliance that the City develop a formal quality across the organisation for relevant officers. Itis anticipated [ Contract Procedures adopted August 20
Procurement (contract Procurement Team assurance checklist which should be signed off by the contract | to be finalised by September 2020. Training will include and available on CoFi.
management) Leader Medium manager's supervisor/Director as evidence that a contract supplier evaluation measured against the KPI's within 30/06/2021 Ongoing
prior to ending has been contract managed and post contract | contracts. All policies and procedures will be made available | Training with relevant users under way
supplier performance evaluations have been conducted and | to the organisation through CoFI. since mid-December 20. Estimated
recorded. completion June 21
No further update at 30 March 2021
« the City clarify its policy and guidelines in regards to the In an attempt to reduce the instances of purchase orders A training programme has been discussed [ No further update at 30 March 2021
proper use and approval of purchase orders to ensure that all | being raised after the receipt of invoices the following actions | whilst further evidence of the number of
purchase orders are initiated and approved at the date a have been initiated over the last couple of years: transgressions and incidents has been
supplier quote is accepted and/or a supplier contract for the .Training across the organisation is conducted with acquired. A report has been submitted to
supply of goods and services is enacted. purchasing officers to remind them of the need to ensure ELT to inform them of the size of the issue.
« A copy of the approved purchase order should be issued to | purchase orders are raised prior to the time of authorising The 8 identified have been spoken to about
the supplier at the date of accepting their quote clearly stating | works/services or ordering goods. the process.
Accounts Procurement Team that the supplle_r is re_qulred to state the purchase order -All invoices received without quoting a valid purchase order
Payable/Procurement Leader Medium number on their invoices. are returned to the supplier unpaid. This requirement was 31/12/2021 Ongoing
(Purchase Orders) advised to all suppliers in writing in November 2018. From
this review one-on-one training will be conducted with officers
who raised the 8 purchase ordersidentified.
Refresher training and update on the policy and procedures
for purchase orders will be distributed to the organisation.
«the City review the existing procedure documents for the Management agree with the recommendation and have taken |Actions are ongoing. Cash handling procedures in draft format.
administration and each out centre and establish a more steps to implement a standard cash handling process across Initial meetings have occurred to recognise
detailed and comprehensive cash receipting and handling all business units. This would be an improvement to current Cash handling procedures in draft format. resourcing requirements necessary in
. processes incorporating. practice and would ensure consistency across the Initial meetings have occurred to recognise |order to meet recommended standard of
Revenue (Cash Receipting Manager Finance Low -Supervisor sign off of the daily reconciliation; organisation. resourcing requirements necessary in order | practice. Workshops scheduled to occur 30/06/2021 Ongoing
and Handling) «Investigation and approval of cash variances; to meet recommended standard of practice. [in April 2021 and be fully operational in
-Supervisor signoff and approval process for cash refunds and Workshops scheduled to occur in April 2021 [July 2021
POS adjustments and be fully operational in July 2021
-Threat of theft - staff safety instructions
«The City CEO, through the Governance unit and the Audit The City’s current audit program includes: On-going review No update provided.
and Risk Management Committee give consideration to the -Financial audit conducted by OAG for Interim and Final audit
establishment of an Internal Audit Activity for the City. of annual financial statements.
« Consideration be given to establishing a 3 year internal +Audit Reg. 17 audits conducted on Legislative Compliance,
audit program, endorsed by the Audit and Risk Management | Internal Control and Risk Management.
Financial Systems and
. Committee, made up of potential high risk area audits to be - Performance Audits conducted by OAG within Procurement .
Procedures (Internal Audit | Manager Governance | Medium . 31/03/2021 Ongoing
Function) carried out based on the City's identified strategic and and Environmental Health.
operational risks. -Financial Management Review undertaken by CEO every 3
years. Additional audits through an internal audit function will
be considered by the City with Audit and Risk Management
Committee.
The City ensure that bond account reconciliations are The City performs monthly reconciliations of all bond and Actions are ongoing. Complete - Unrefunded bonds in the
undertaken consistently on a monthly basis and that the City | trust fund accounts. amount of $35,824 which have been
investigate why it has not yet transferred the additional During 2019-20 a considerable amount of bonds that were Complete - Unrefunded bonds in the outstanding for over 10 years were
+$35,824 of unrefunded bonds which have been outstanding | held for over 10 years were identified as eligible for transfer to (amount of $35,824 which have been transferred to the Municipal Fund as at 30
for over 10 years to the Municipal account. the City's Municipal account. This was actioned on 3 March outstanding for over 10 years were June 2020.
2020 with all bonds up greater than 10 years as at 31 January |transferred to the Municipal Fund as at 30
[Bonds and Trusts Accounts 2020 being transferred to Municipal account. June 2020. Ongoing - Finance will investigate and
(Bond Account Manager Finance Low Itis intended that all bonds from 1 February to 30 June 2020 liaise with business units to work on a 30/06/2021 Ongoing

[Reconciliation)

will be actioned this financial year with a further transfer to be
processed to the Municipal account in the amount of $35,824.
Further during next financial year finance will investigate and
liaise with business units to work on a process to ensure bonds|
are returned in a timely manner and ensure that bonds held

are current.

Ongoing - Finance will investigate and liaise
with business units to work on a process to
ensure bonds are returned in a timely
manner and ensure that bonds held are
current.

process to ensure bonds are returned in a
timely manner and ensure that bonds held
are current.




Actions completed in the reporting period:

Audit area

Responsible Officer

Risk rating

applicable

Auditors recommended actions

The City's investment policy be reviewed in line with current
investment down turn and seek Council endorsement in
regards to whether existing investment strategy, as outlined in
SG41 Investment Policy is still appropriate and warranted in
regards to levels of revenue and risk that that can be achieved
under current environment.

Officer response to recommended action

A review of the current Investment Policy has recently been
undertaken. The review has analysed the limits placed on
financial institutions and overall credit ratings in consideration
of the options for the City’s investment in ‘Green Investments’,
whilst taking into account risk.

This review with outcomes and recommendations will be

PYOgI ess comments
On-going review

Following the review an updated Investment
Policy was presented and adopted by
Council on 25 November 2020 which
incorporated a minor change to the

April update

Following the review an updated
Investment Policy was presented and
adopted by Council on 25 November 2020
which incorporated a minor change to the
investment framework to increase the
percentages allocated to tier 3 and tier 4

Original
Estimated

completion date Completion Date

(Policies)

Culture

December 2020
All the HR policies have been reviewed
and updated accordingly.

Investments (Policies) Manager Finance Low presented at an Elected Members workshop for their investment framework to increase the categories to allow some greater flexibility. 31/03/2021
consideration and direction on the Council's risk appetite on | percentages allocated to tier 3 and tier 4
investing funds. This will inform the final Investment Policy for | categories to allow some greater flexibility.
adoption by Council.
the City review its Human Resources policies regularly every 2 [ People and Culture will: This action has been delayed due to flow on [ All the HR policies have been reviewed
years and give consideration to formulating a Whistle Blower |.Review all the policies that were adopted over 2 years ago impact of 8-10 week City “closure”, high and updated accordingly.
policy. and propose to have this completed by end July. workloads and P&C staff shortages.
.Prepare a Whistle Blower Policy for adoption. The policy review and introduction of the
Human Resources/Payroll | Manager People and | Low new policy to now be completed by 31/12/2020

Actual
completion date

25/11/2020

31/01/2021
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