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This document summarises some of the 
major projects and initiatives undertaken 
by the City during the past five years as 
part of the City of Fremantle Strategic Plan 
2010-15. 

The five year strategic plan came to an end 
in 2015 and has since been replaced by a 
new 10 year City of Fremantle Strategic 
Community Plan 2015-25 which was 
adopted by council in May 2016.

The projects/initiatives are categorised 
in seven focus areas (called strategic 
imperatives).

History
The City of Fremantle 2010-15 Strategic 
Plan was adopted by council in June 
2010 following an extensive community 
engagement program which included 
community workshops and a public 
comment period.

The community workshop sessions, which 
were held during February 2010, identified 
a number of themes, visions and values for 
a vibrant and sustainable Fremantle.  

These visions and values were converted 
to seven key strategic priorities that guided 
the allocation of resources for projects and 
initiatives to build the city for current and 
future generations to enjoy.

Within each of these areas council 
identified projects considered critical in the 
development of the city over the five years 
of the plan and beyond. 

Each area was subject to monthly pro gress 
reports to council and annual reviews and 
updates to ensure they were tracking as 
planned.

The 2010-15 plan was quite different 
to previous plans.  It was written in a 
minimalist way (just 15 pages) and focused 
solely on the key strategic areas council saw 
as needing the greatest attention.

In improving Fremantle, council undertook 
to uphold the values of good governance, 
strong leadership, community engagement, 
inclusiveness, and above all to be a ‘can do’ 
organisation.

About this document
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OUR VISION
Fremantle is a unique city of cultural and economic significance.
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Welcome to the community wrap-up of 
the City of Fremantle Strategic Plan  
2010-15.

It was a challenging but rewarding five years 
and this document contains a snapshot 
of the key highlights, achievements and 
outcomes that were a direct result of the 
implementation of the 2010-15 plan.

This document reflects on how far we’ve 
come under the plan as we continue to 
move forward with our new plan, the City 
of Fremantle Strategic Community Plan 
2015-25.

I wasn’t the CEO during the 2010-15 
period; however I was employed at the City 
as Director Planning and Development until 
late 2014 and was directly involved in many 
of the projects highlighted in this document.

It’s my intent to continue to build on the 
foundations set over the previous five years 
to deliver a quality program of day-to-day 
essential services as well as solid plan for 
the future of Fremantle.

It’s an important time for our city but we’re 
up to the challenge with a strong, talented 
and unified council working alongside 
committed City officers. With help and 
input from the local community, I’m 
confident that together, we can realise make 
Fremantle an even better place to live, work 
in and visit.

I hope you enjoy reading this document 
and reflecting on the achievements and 
outcomes from the last five years.

Philip St John

City of Fremantle  
Chief Executive Officer 
(2016-present)

CEO's foreword
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Since adopting the 2010-15 strategic plan 
Fremantle has come a long way.

It’s only through looking back at all the new 
projects and initiatives now in place that I 
realise how far we’ve come and how much 
we’ve achieved as a community.

There was no denying that in the years 
leading up to 2010, Fremantle was at a 
crossroads in terms of its future status 
as Perth’s second city. There was even 
suggestions that on its current path 
Fremantle would slide further to become a 
museum town or a dormitory suburb.

It’s hard to argue with these fears at the 
time. Our city centre residential population 
was stagnating, our local retailers were 
struggling and there was a lack of new 
investment and developer interest in 
Fremantle.

Although we were largely the victims 
of circumstance–the containerisation of 
Fremantle Ports and the effect this had 
on the local labour market, the changing 
nature of the retail industry and the Global 
Financial Crisis – it was very clear that to 
survive and prosper as a modern, vibrant 
21st century city things needed to change, 
and quickly.

We could either continue to play the victim 
and do nothing or we could take a new 
and at times sometimes difficult direction 
to ensure Fremantle’s future – this council 
chose the latter.

We knew we needed more people 
living, working, shopping and recreating in 
Fremantle as well as generating a renewed 
level of investor and developer interest.

We also knew we had to balance the need 
for growth and development with retaining 

Fremantle’s unique heritage and character – 
never an easy task. 

Our transition to become the liveable, 
sustainable and vibrant modern city we 
all want relies on careful planning and an 
informed approach to get that balance right. 

The 2010-15 strategic plan was the 
blueprint for this.

I’m very proud of what the City and the 
community working together have achieved 
in the last five years and I hope reading this 
document will provide a sense of that.

I believe we’ve now set a very strong 
foundation for Fremantle’s future and look 
forward to the new strategic plan building 
on these foundations.

Brad Pettitt 
Fremantle Mayor

Mayor's message
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Former CEO’s message

The key council focus over the last five 
years has been to sustainably revitalise the 
city centre. 

The strategies implemented, including 
innovative planning scheme amendments 
across key non-heritage inner-city areas, 
have led to a significant increase in investor 
confidence in Fremantle.

As a result there is currently unprecedented 
investment and renewal underway with 
the combined level of public and private 
investment exceeding $1.4 billion including 
several civic, commercial, residential and 
retail developments. 

The development pipeline will see the 
delivery of a mix of civic, commercial and 
retail projects spanning the next 5-10 years 
which will set the scene for Fremantle’s 
ongoing success not only as a place to visit, 
but as a place to live, a place to work and a 
place to do business in.

A key aspect of delivering a strategic plan 
as ambitious and important as this one 
one was to have the processes in place to 
ensure transparency and good governance.

The fact that one of the seven key areas 
of the plan, ‘capability’, was dedicated to 
enhancing governance and leadership  is 
testament to council’s resolve to make sure 
best practice was followed at all times in 
the delivery of the plan.

With levels of development and investment 
not seen since the America’s Cup, 
Fremantle is now on the cusp of a major 
period of revitalisation that will reinforce its 
position as a place of great significance to 
Western Australia, being home to modern 
facilities and high quality infrastructure.

I’m pleased to say the strategic plan has 
achieved its primary objective – To renew 
the city and encourage more sustainable 
investment while at the same time ensuring 
Fremantle’s famous character and history 
were preserved for all time.

Graeme Mackenzie  
City of Fremantle Chief Executive 
Officer (2004-16)
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Putting the former 
Myer building to good 
use - MANY 6160
When Myer closed its doors after 40 years 
in the port city, Fremantle was left with 
a vacant five storey building in its centre, 
Kings Square.

To activate the space temporarily before 
a broader redevelopment of Kings Square 
could occur, the City worked with local 
operator Spacemarket to utilise the space 
to support and provide space for up and 
coming retailers.

MANY 6160 opened in October 2013 
and is Australia’s largest temporary space 
activation program that has given more than 
100 small businesses a place to work and 
grow. Many of these businesses have moved 
from the collective space of Many6160 and 
are now set up in retail stores in Fremantle.

In addition to revitalising the inside of the 
building, MANY 6160 has breathed new 
life into the heart of Fremantle and inspired 
more West Australians to visit the port city. 
Find out more.

Fremantle Business 
Improvement District 
(BID) established
In 2013 the City set up the Fremantle 
Business Improvement District (BID) as 
a way of empowering the local business 
community to collaborate on initiatives 
they felt would collectively help commercial 
businesses in the area.

600 businesses are now represented by the 
BID which is funded through a special city 
centre differential rate collected by the City 
and passed on entirely to the BID.

Some of the projects funded since its 
inception include up-lighting along High 
Street, the installation of pedestrian 
counters to track foot traffic and interactive 
public artworks. The Fremantle BID were 
also a driving force in attracting the popular 
Winter Festival to Fremantle.  
Find out more.

Upgrades to public 
areas of High Street 
Mall 
To attract retailers and shoppers back to 
the area, the City committed $275 000 to 
upgrading the public space in Fremantle’s 
famous High Street Mall. Local landowners 
also agreed to contribute at least  
$50 000 collectively to the revitalisation, on 
top of extensive building restorations and 
improvements.

The upgrades included new public seating 
and tables, bike parking facilities and 
enhanced lighting to improve not only 
the look and feel of the area but also its 
functionality and safety. Find out more.

Economic development
Strengthen Fremantle’s economic capacity

Objective 1 - Improved retail sector attracting greater retail spend  
in Fremantle and providing local employment 

Achievements and outcomes...

https://www.fremantle.wa.gov.au/news-and-media/many-reasons-celebrate
https://www.fremantle.wa.gov.au/fremantle-business-improvement-district
https://www.fremantle.wa.gov.au/high-street-mall-revitalisation
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Creative industry 
development (fSpace)
In February 2016 the City of Fremantle 
and local co-working space provider fSpace 
announced the launch of an innovative new 
business incubator program to help small 
businesses within the creative industries 
sector.

The City of Fremantle and fSpace Creative 
Industries Program offers qualified businesses 
three months of subsidised workspace at 
fSpace, a vibrant co-working space located 
in the heart of Fremantle (Market Street).

To be eligible, a business must satisfy a 
number of criteria, the most important 
being that they operate within the creative 
industries sector. Architecture, IT and 
software/computer services, design (graphic, 
fashion or product); and film, TV and 
video are just a few examples of creative 
industries.

The program will help small business 
owners looking to take the next step by 
subsidising their workspace costs and 
providing them with an opportunity to 
work alongside and collaborate with 
other successful business owners and 
professionals.

The program is available to new business 
start-ups as well as existing businesses 
looking to develop and grow in Fremantle. 
Find out more.

Retail vacancy 
improvements
The City began conducting regular audits 
on Fremantle CBD commercial vacancy 
rates from 2013. The audits were done to 
assess the strategies the City was putting in 
place to attract new businesses and reduce 
the amount of empty shops, particularly 
where there were clusters of vacancies in 
particular areas suchn as the High Street 
Mall.

Since 2013 the retail vacancy rate has 
improved considerably, bucking national and 
state trends and justifying the effort the City 
has put into addressing this issue. 

Year Vacancy rate (%)

2013-14 12.7
2014-15 10.7
2015-16 9.2%

Economic development

Achievements and outcomes...

https://www.fremantle.wa.gov.au/news-and-media/10216-city-fremantle-fspace-join-forces-support-creative-small-businesses
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Changes to building 
height limits in the 
CBD (Amendment 49) 
One of the most publicly debated decisions 
made by council during the past five years 
was Planning Scheme Amendment 49.

The amendment increased maximum height 
and density limits across twelve key sites in 
the less attractive parts of the city central 
area of the CBD, focused around Queen 
Street between the Fremantle Railway 
Station and Kings Square. 

These non-heritage sites were identified 
by the City as capable of supporting 
redevelopment that would make a 
significant contribution to revitalising 
Fremantle and achieving the ambitious 
targets for new residents and commercial 
and retail office space in the CBD.

The amendment was passed by council 
in 2012 and has been a key factor in the 
record levels of investment currently seen 
in Fremantle. Find out more.

Award-winning 
economic 
development strategy
The City of Fremantle 2010-15 Economic 
Development Strategy served as the 
framework for the City’s focus on 
revitalising the Fremantle CBD during the 
period of the 2010-15 strategic plan.

The strategy set ambitious targets for 
the development of new dwellings, and 
commercial office and retail space within 
the central city area.

The strategy was adopted in 2011 and won 
a 2012 ‘Premier’s Award’ for excellence in 
public sector management in the category 
‘developing the economy’.

$1.4b development 
pipeline
Since the adoption of the City’s economic 
development strategy in 2011 there has 
been a steady stream of new projects in 
Fremantle as part of an investment pipeline 
which now exceeds $1.4 billion.

The pipeline, which includes a healthy mix 
of residential, commercial and hospitality 
development, comprises a number 
of projects either under construction, 
approved or in the planning stage. Find out 
more.

Business attraction 
incentives helping new 
businesses set up in 
Freo
In 2014 the City put in place financial 
incentives designed to help Fremantle’s new 
generation of high-quality niche retailers 
establish themselves in the port city. 

Some iof these successful business include 
Common Ground store and cafe and 
Escape Hunt, a tourism attraction within the 
Piazza shopping arcade. Find out more.

Achievements and outcomes...

Economic development

WA Premier Colin Barnett and former Fremantle Deputy Mayor 
Josh Wilson with the 2012 Premiers Award

Objective 2 - New commercial businesses established in Fremantle 
providing employment opportunities 

https://www.fremantle.wa.gov.au/ksp
http://www.fremantle.wa.gov.au/revitalisation
http://www.fremantle.wa.gov.au/revitalisation
http://www.fremantle.wa.gov.au/news-and-media/business-attraction-incentives-helping-fremantle-retailers
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New marketing 
campaign launched – 
Fremantle. Be part of 
the story 
In early 2014 the City invited people from 
Western Australia, Australia and around the 
world to be part of Fremantle’s rich history 
and exciting future with its innovative new 
place marketing campaign: “Fremantle. Be 
part of the story.”

The new branding was designed to capture 
Fremantle’s unique history and heritage and 
also reacquaint people with what Fremantle 
currently has to offer as a 21st century 
forward–thinking city.”

The marketing plan takes a multifaceted 
approach that includes the new Fremantle 
creative branding strategy anchored by the 
consumer-oriented Fremantle story website 
with advertising and promotion through 
traditional and digital channels, including a 
strong emphasis on social media.

The website alone now generates about 
7000 hits per month with more than  
50 000 followers on social media channels 
which include Facebook, Twitter, Instagram 
and YouTube. The Fremantle story quarterly 
magazine was launched in 2016. Find out 
more.

 
 
 

Fremantle Visitor 
Centre purchase
The City purchased the then privately-
owned Fremantle Visitor Centre in June 
2011 to boost the level of support to both 
local tourism operators and visitors to 
Fremantle.

Since taking over in 2011, the City has 
expanded the volunteer guide program 
from about 10 volunteers to more than 40, 
developed a new visitor-focused website 
(visitfremantle.com.au) and has aligned the 
City’s visitor servicing objectives with those 
of the City’s own place marketing strategy. 
Find out more.

City wayfinding 
signage 
Following a detailed audit of signage in 
Fremantle the City is about to deliver a 
new city-wide wayfinding signage system to 
make is easier for pedestrians and cyclists to 
find their way around Fremantle.

The $600k Fremantle Wayfinding Project 
will improve people’s experience in 
navigating their way around the port city by 
creating a link between key activity areas, 
highlighting attractions and precincts and 
directing people to public services and 
facilities.

The project is partly funded by the 
Australian Government through the 
Tourism Demand Driver Infrastructure 
program, which is managed by Tourism WA.

City takes gold at 
2014 national tourism 
awards 
Announced in Adelaide on Friday 10 April 
2015 the City overcame an impressive 
field to win gold in the Local Government 
Award for Tourism category at the 2014 
Qantas Australian Tourism Awards - only 
one of two gold awards won by Western 
Australia.

The City’s award-winning festival and events 
program, planning scheme amendments, its 
innovative Fremantle. Be part of the story 
place marketing program and the growth 
of quality visitor services were all cited as 
contributing to the win. 

Achievements and outcomes...

Economic development

Objective 3 - Maintain and grow tourist and visitor servicing 

https://www.fremantlestory.com.au/
https://www.fremantlestory.com.au/
http://www.fremantle.wa.gov.au/fvc
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Urban renewal and integration
Providing a great place to live, work and play,  
through growth and renewal.

Objective 1 - More affordable and diverse (mixed use) housing for a 
changing and growing population

Achievements and outcomes...

Sustainable housing 
at former Kim Beazley 
School site
The former Kim Beazley site in White Gum 
Valley was cleared in 2011 to make way 
for the WGV housing development – an 
innovative development of affordable and 
sustainable housing by Landcorp.

The new residential estate also includes the 
winning design of the Gen Y demonstration 
housing project competition which invited 
young WA architects to submit concept 
designs for a unique and sustainable 
residential dwelling which encapsulated the 
Gen Y lifestyle. Find out more.

Knutsford Street 
development
Development of the 1.6ha former 
industrial site on Knutsford Street began in 
2013 and is one of the largest residential 
developments undertaken in Fremantle in 
years. 

Over the next 15 years, through innovative 
master planning and design, it will be 
transformed into a vibrant, sustainable 
community with potential for approximately 
1 000 new dwellings and more than 2 000 
new residents. Find out more.

It’s now easier to build 
a granny flat in Freo
In 2011 council passed the City of 
Fremantle Small Ancillary Dwellings 
Amendment to its planning scheme which 
enabled residents in the City of Fremantle 
to build a small dwelling (also known as a 
‘granny flat’).

Since the amendment there has been 23 
small secondary dwellings built in the city 
and numerous enquiries from planning 
decision makers from all over Australia.

The scheme won the 2012 Planning 
Institute Australia (PIA) President’s Award 
for planning excellence in Western Australia. 
It also won the PIA category award for ‘Best 
Planning Ideas Award – Large Projects’. Find 
out more.

Tackling the shortage 
of affordable housing 
Council adopted the City of Fremantle 
Diverse and Affordable Housing Policy in 
May 2015, which provides a set of principles 
to guide planning and development 
decisions. 

It links to the local planning scheme to 
ensure there’s provision of housing which is 
diverse and affordable to meet the current 
and future needs of residents.

The City has been developing ways to 
increase affordable housing by enabling 
higher density developments in key 
locations, collaborating with organisations 
whose core business is delivering affordable 
housing (i.e. Landcorp’s WGV residential 
development), some land holdings to 
affordable housing developments (i.e. 
Bannister/Pakenham Streets carpark) and 
supporting affordable housing projects (i.e. 
Tiny House movement). Find out more

https://www.fremantle.wa.gov.au/news-and-media/council-chambers-october-2014
http://www.knutsford.com.au/
https://www.fremantle.wa.gov.au/grannyflat
https://www.fremantle.wa.gov.au/grannyflat
https://www.fremantle.wa.gov.au/news-and-media/7616-council-chambers-%E2%80%93-may
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Achievements and outcomes...

Urban renewal

Objective 2 - Expand and improve the amount of shared recreational 
space in proportion to increasing suburban in-fill housing and high 
density housing in the CBD.

New plan to enhance 
green spaces
In February 2015, a green plan working 
group consisting of Fremantle councillors 
and community members was formed to 
protect, enhance and connect sustainable 
‘green’ spaces in Fremantle.

Following extensive community consultation 
to identify opportunities for new green 
spaces and upgrades to existing parks and 
linkages in Fremantle, the City of Fremantle 
Green Plan 2020 was adopted in December 
2015.

Key goals of the plan include improving 
natural habitats for native fauna, increasing 
nature play elements in play area design, 
increasing tree canopy cover to 20% and 
providing a green space within 400m of 
every resident and worker in Fremantle. 
Find out more.

 

Cantonment Hill 
project
In 2010 the state government vested 
Cantonment Hill back to the City of 
Fremantle to activate this significant yet 
under-utilised site within central Fremantle.

From 2010 to 2012 the City developed 
the City of Fremantle Cantonment 
Hill Master Plan and established the 
Cantonment Hill Working Group to provide 
recommendations on the best options to 
implement a revitalisation of the area.

In 2015, council adopted concept plans to 
guide the development and activation of 
Cantonment Hill into a high-quality public 
space. Stage one of the $9.5m project 
will include improvements to the oval 
area for better functionality and amenity, 
improvements to the Bush Forever site for 
revegetation and protection; and activation 
of the signal station and naval store. Find out 
more.

https://www.fremantle.wa.gov.au/council/key-council-strategies/green-plan-2020
https://www.fremantle.wa.gov.au/cantonment-hill-project
https://www.fremantle.wa.gov.au/cantonment-hill-project
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Achievements and outcomes...

Urban renewal

Objective 3 - Innovative and renewed city and suburban areas

$220m Kings Square 
Project – a catalyst 
project for Fremantle
In 2011 council identified the Kings 
Square precinct as a priority area for 
redevelopment, noting the City owned 
significant property holdings in the precinct. 

Collaboration between the Myer building 
owners and the City led to a MOU being 
signed in 2011 for Sirona to develop 
a proposal for a whole of precinct 
redevelopment.

After 18 months of ideas exploration 
and due diligence assessments, the City 
developed a comprehensive business plan 
that was advertised for public comment 
in late 2012. Following consideration of 
feedback on the business plan, it was 
adopted by council in February 2013.

As this project is a fully integrated 
precinct project, the plan also requires the 
redevelopment of the City’s library, visitor 
centre, and civic and administration centre 
as well as public space enhancements.

In late 2013 an international design 
competition was held for the design of 
the $45m civic administration building. An 
independent jury selected a design by local 
architect Kerry Hill Architects ahead of 53 
other entries.

The total project value is estimated at 
$220 million and is considered a once-in-
a-generation opportunity to redevelop the 
heart of the city.

Kings Square has, however been identified 
as the preferred location for a state 
government department to be re-located to 
Fremantle with lease negotiations underway. 
Once a lease is agreed between Sirona 
and the state government the project will 
proceed. Find out more.

Renewing Fremantle’s 
East End 
In 2011 the City of Fremantle East End 
Scheme Amendment was approved by 
the Minister of Planning which allowed the 
redevelopment of Fremantle’s East End as 
a key inner city residential and commercial 
precinct. 

The amendments have seen the maximum 
building heights increased to up to nine 
storeys fronting the Fremantle Harbour 
and up to five storeys along Queen Victoria 
Street. 

Significant developments that followed 
the amendment include the Heirloom and 
Queen Victoria residential developments 
and the planned Doubletree by Hilton 
Hotel which will be built in 2017.

The residential developments currently 
under construction will see approximately 
500 new residents call inner city Fremantle 
their homes.

To support the redevelopment of the 
area the City invested x.xm in streetscape 
enhancements along Queen Victoria Street 
in 2014 which involved new footpaths, trees 
and bike lanes

https://www.fremantle.wa.gov.au/ksp
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Achievements and outcomes...

Urban renewal

Bathers Beach 
boardwalk and other 
upgrades 
The Old Port project to revitalise Bathers 
Beach was completed in August 2012.

Stage one was completed in November 
2011 and saw the installation of a new 
boardwalk and paving and improvements 
to disability access. Stage one also involved 
the planting of trees, dune landscaping, 
conservation of the Kerosene Store and 
utility services upgrades. 

Stage two works included the establishment 
of grassed areas, a shade structure, a 
viewing platform, textured surfaces, 
improved lighting, new waste and recycling 
bins, heritage interpretation signage and 
additional tree planting.

Restoration of heritage 
buildings continues
In recent years council has considerably 
increased budget allocation for important 
conservation and restoration work across 
the City’s stock of heritage buildings.

This included a record $7.7m allocated in 
the 2015–16 budget to a range of heritage 
projects including ongoing restoration work 
at the Fremantle Boys School, Fremantle 
Markets, Evan Davies Building (formerly 
tenanted by Kulcha) and Fremantle Oval. 

$2.8m was allocated to support restoration 
work at the 182 year old Fremantle Town 
Hall. The work recently began and includes 
replacing the roof with new slate tiles and 
removing exterior paint which has been 
slowly suffocating the building for decades.
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City joins Cockburn 
Sound Coastal Alliance
In 2011 the City of Fremantle joined forces 
with the Cities of Cockburn, Rockingham 
and Kwinana as well as the Department 
of Defence and the Cockburn Sound 
Management Council to form the Cockburn 
Sound Coastal Alliance.

The alliance works together to protect the 
Cockburn Sound and Owen Anchorage 
coastal zone from the changing climate 
through the implementation of the CSCA 
Coastal Vulnerability & Flexible Adaptation 
Pathways Project.

As part of the project, a coastal vulnerability 
study was completed in 2013 to project and 
map potential erosion areas, followed by a 
coastal values and risk assessment study in 
2014.

Find out more.

 

Commitment to 
climate change 
mitigation
In August 2012, the City of Fremantle 
publicly stated its belief in climate change 
and commitment to climate change 
mitigation by signing the Western Australian 
Local Government Declaration on Climate 
Change. 

Climate Change 
Adaptation Plan 
adopted
In 2011, the City registered as a user of 
the federal government’s pilot sea level rise 
visualisation tool to analyse the potential 
impact of climate change and associated 
changes in sea levels to the city’s coastal 
areas. 

In December 2013, the City of Fremantle 
Climate Change Adaption Plan was adopted 
to address four key climate variables: 
increasing sea level, increasing temperature, 
decreased rainfall and increasing storm 
intensity.

Since that time, the City has conducted 
a coastal vulnerability study to map 
expected sea level rises to be considered in 
planning scheme amendments, determine 
infrastructure requirements to adapt to 
expected storm events and plan for the 
protection of Fremantle’s West End heritage 
precinct. Find out more.

Climate change
Lead in the provision of environmentally sustainable  
solutions for the benefit of current and future generations.

Objective 1 - Adaptation and mitigation strategies to minimise impact 
of sea level rises, storm events and coastal erosion

Achievements and outcomes...

http://www.cockburnsoundcoastalalliance.info/
https://www.fremantle.wa.gov.au/council/strategic-and-key-documents
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City becomes global 
‘One Planet Council’
The City of Fremantle was officially 
recognised as an international sustainability 
leader following its endorsement as the 
world’s second One Planet City by global 
sustainability organisation Bioregional in 
October 2015.

The City is one of only four local 
governments in the world to be officially 
certified as a One Planet Council - 
recognition which is reserved for exemplary 
regions who are leading the charge on 
sustainable living.  

The City qualified as a One Planet Council 
at a national level in 2014, achieving 
International Leadership status in the lead-
up to international accreditation. The City 
was also named WA’s first carbon neutral 
council in 2009. Find out more.

Low Carbon City Plan
In 2011, council adopted the City of 
Fremantle Low Carbon City Plan 2011-
2015. 

The plan seeks to reduce the City’s carbon 
emissions by 1 500 tonnes per year by 2020 
through more energy efficient operations 
and greater use of renewable energy.

Initiatives included the installation of solar 
panels on City-owned buildings, energy 
efficient lighting upgrades to the City’s 
administration building, development of 
sustainably housing guidelines, support of 
 

the Josh’s House project, introduction of 
geothermal heating at the Fremantle Leisure 
Centre, launch of the Low Carbon Schools 
project and the use of low carbon waste 
collection vehicles.

Larger residential recycling bins and free 
collection of recyclable materials from 
registered commercial premises in the 
Fremantle CBD were also offered.

The City continues to purchase carbon 
offsets for its residual emissions to maintain 
its commitment to carbon neutrality and 
will continue to work toward high value 
emissions reduction projects. Find out more.

One Planet Fremantle 
Strategy launched
In 2014, the City adopted a One Planet 
Fremantle Strategy to plan and deliver 
sustainable initiatives to the Fremantle 
community in line with the globally 
recognised One Planet Living framework.

Actions included funding of the Low Carbon 
Schools program, installation of real time 
energy monitoring systems for Hilton PCYC 
and Fremantle Town Hall, development 
of a car share policy and setting targets 
to reduce waste and water and energy 
use. In 2014, the City joined the national 
Responsible Cafes program to help reduce 
plastic waste generated from disposable 
coffee cups at cafes in Fremantle and in 
2015, partnered with Curtin University 
Sustainability Policy Institute to run the 
monthly One Planet Community Café 
series. Find out more.

Fremantle welcomes 
sustainable building 
designs
In recent years, building industry standards 
have continued to shift towards a 
commitment to sustainable development, 
transforming the way modern buildings are 
designed, constructed and managed.

In 2011, the City adopted a new local 
planning policy to encourage the 
incorporation of sustainable design 
standards on applicable new commercial, 
mixed-use and multi residential 
developments.

All design and construction works of 
applicable developments are to meet the 
relevant 4 star green rating standard as 
outlined by the Green Building Council of 
Australia or equivalent.

Approximately 50 development applications 
required to meet 4 star green rating 
standards are received by the City each year. 

Achievements and outcomes...

Climate change

Objective 2 - Reduced carbon emissions

https://www.fremantle.wa.gov.au/news-and-media/fremantle-becomes-joint-first-%E2%80%98one-planet-council%E2%80%99-australia
https://www.fremantle.wa.gov.au/one-planet/zero-carbon
https://www.fremantle.wa.gov.au/one-planet
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CBD recycling 
initiatives
In 2010, a commercial recycling program 
was implemented to encourage registered 
local businesses to correctly recycle 
commercial waste.

This was followed by a public place recycling 
program in 2014, with over 55 recycling-
only bins installed across the Fremantle 
CBD by the end of 2015. Located in high 
visitation areas in the CBD, the bins have 
diverted an estimated 100 tonnes of waste 
from landfill so far.

In 2015, the City’s first Envirobank Reverse 
Vending Machine (RVM) was launched at 
Esplanade Reserve to encourage visitors 
to recycle waste. Similar to a traditional 
vending machine, the RVM dispenses reward 
vouchers for the deposit of empty cans 
or plastic drink bottles and supports the 
City’s One Planet commitment to waste 
reduction. Find out more.

Renewable energy 
heats Fremantle 
Leisure Centre
In 2013, the City began a $3m upgrade of 
the Fremantle Leisure Centre to heat the 
centre’s swimming pools with geothermal 
energy, improve accessibility and replace old 
infrastructure.

The energy works included the installation 
of a geothermal bore, heat pump, 
cogeneration plant and new boiler system, 
and reopened to the public in April 2014.

The upgrade saves the City over $100 000 
a year in decreased operating costs, reduces 
facility energy use by around 25%, abates 
250 tonnes of greenhouse gas and shaves 
5% off the City’s total greenhouse gas 
profile. Find out more.

5 000+ trees green  
the city 
The City’s annual tree planting program has 
resulted in over 5 000 trees being planted in 
Fremantle and its outer suburbs since 2010.

This involved the planting of verge, park, 
development and landscaping trees and 
natural area plantings as part of landscaping 
upgrades. It also included revegetation 
works and tree replacements to provide 
shade, reduce the urban heat island effect 
and create habitats for native fauna.

Each year the City also plants over 5 000 
native plants in its bushland and coastal 
reserves.

The development of a significant tree 
register is underway to protect and 
preserve the City’s most valuable trees and 
vegetation areas.

Achievements and outcomes...

Objective 2 - Reduced carbon emissions (Cont’d)

Climate change

https://www.fremantle.wa.gov.au/residents/waste-collection/cbd-recycling-stations
https://www.fremantle.wa.gov.au/one-planet/zero-carbon
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Fremantle champions 
plastic bag reduction 
measures
The City continues to provide education 
and support for the use of sustainable 
materials by local retailers and the 
community, following the disallowance of 
council’s innovative plastic bag local law by 
the Legislative Council in October 2015.

The local law sought to ban Fremantle 
businesses providing single-use non-
biodegradable plastic bags to its customers.

The initiative evolved from a strong 
community campaign requesting the 
removal of plastic bags from the City of 
Fremantle, resulting in two attempts to pass 
the innovative local law in three years.

The City remains committed to reducing 
the use of plastic bags in favour of 
sustainable materials as a One Planet 
Council. Find out more.

Solar farm proposal 
progresses
In August 2015, the City continued to 
progress its vision for a solar farm in South 
Fremantle, awarding a 12 month exclusive 
working period to leading renewable energy 
company Epuron.

The period will allow Epuron to conduct 
due diligence, resolve environmental and 
regulatory approval matters and seek 
a customer(s) for a power purchasing 
agreement.

The large-scale solar farm is to be 
developed on a disused landfill site in South 
Fremantle that has remained dormant since 
1991 due to contamination issues. Find out 
more.

City divests from 
carbon intensive 
investments
In 2014, a new investment policy was 
adopted to discourage the placement 
of council funds into banks or financial 
institutions who willingly support fossil fuel 
industries.

Fremantle was the first local government 
in Australia to divest for this reason, with 
policy modifications consistent with the 
City’s commitment to One Planet guidelines. 

As part of the policy, the City maintains 
a register on the level of investment in 
financial institutions actively seeking to 
reduce the level of exposure to carbon 
intensive industries. Find out more.

Achievements and outcomes...

Climate change

https://www.fremantle.wa.gov.au/plasticbags
https://www.fremantle.wa.gov.au/news-and-media/4915-new-approach-freo-solar-farm
https://www.fremantle.wa.gov.au/news-and-media/4915-new-approach-freo-solar-farm
https://www.fremantle.wa.gov.au/news-and-media/131114-city-fremantle-divest-carbon-intensive-investments
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Water conservation 
strategy increases 
efficiency
In 2012, the City adopted a water 
conservation strategy to improve water use 
efficiency in line with Department of Water 
requirements.

Actions included an assessment of water 
use in public open space to determine 
options for hydro-zoning, revegetation, 
pollution reduction and water efficiency in 
City-owned buildings and facilities.

This resulted in bore upgrades, reticulation 
replacement programs and participation 
in the International Council for Local 
Environmental Initiatives (ICLEI) water 
conservation program.

By August 2015, the City had achieved 4 of 
the 5 ICLEI water program milestones. Find 
out more.

Fremantle Park 
hydrozone upgrade
In 2014 the Fremantle Park irrigation system 
was upgraded to reduce water usage 
without compromising wider community 
use of the park.

The hydrozone concept currently reduces 
the City’s water consumption by 7 500 litres 
per year and has been identified for rollout 
in other recreation areas to further reduce 
water use. Find out more.

Support for sustainable 
verges
The City continues to promote sustainable 
verge management to local residents 
through initiatives such as native plant 
subsidies, free mulch supplies and street 
tree plantings to help reduce water use and 
maintenance costs.

Free advice is also available via verge 
beautification guidelines. Find out more.

Community gardens 
support
In 2014 a community gardens policy was 
introduced to manage the growing interest 
in community gardening on council-owned 
land.  

The City recognises community gardening 
as a sustainable living practice and valuable 
recreational activity and provides support 
to interested groups to effectively plan and 
manage their garden using sustainable and 
water-wise practises.

In recent years, we’ve provided guidance 
to the Hilton Harvest Community Garden 
and White Gum Valley Orchard, with both 
projects led by the local community. Find 
out more.

Achievements and outcomes...

Climate change

Objective 3 - Decreased water reliance

https://www.fremantle.wa.gov.au/one-planet/sustainable-water
https://www.fremantle.wa.gov.au/one-planet/sustainable-water
https://www.fremantle.wa.gov.au/one-planet/sustainable-water
https://www.fremantle.wa.gov.au/treesandverges
https://www.fremantle.wa.gov.au/residents/trees-and-verges/community-gardens
https://www.fremantle.wa.gov.au/residents/trees-and-verges/community-gardens
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Transport
Lead in the provision of environmentally and economically  
sustainable transport solutions.

Objective 1 - Fremantle is the centre of the region with access to other 
economic hubs and population catchments 

Achievements and outcomes...

Transport strategy 
developed
The City of Fremantle Integrated Transport 
Strategy was adopted by council in February 
2015. The plan sets out Fremantle’s 
transition toward being a ‘connected city’ 
as outlined in the state government’s 
Directions 2031 planning framework.

The strategy’s focus areas include linking 
Fremantle to other growing activity centres 
such as Cockburn Central and Murdoch 
with high capacity, high frequency public 
transport initiatives and address the state’s 
growing container freight issues.

The strategy also gives policy directions on 
management and provision of car parking 
and promoting public transit and active 
transport within Fremantle’s CBD. Find out 
more.

Light rail plan to 
Cockburn Coast 
The City has included its light rail 
recommendation in the Freo 2029: 
Transformational Moves document which 
sets out its guiding vision for the future of 
greater Fremantle.

The light rail network has been proposed 
along the corridors between the city centre 
and the surrounding growing urban centres 
including Cockburn Central and Murdoch.

Light rail has also been recommended as 
part of the City’s proposed Perth Freight 
Link alternative. Find out more.

https://www.fremantle.wa.gov.au/council/key-council-strategies/freo-2029-transformational-moves
https://www.fremantle.wa.gov.au/council/key-council-strategies/freo-2029-transformational-moves
https://www.fremantle.wa.gov.au/council/key-council-strategies/freo-2029-transformational-moves
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Parking review 
A new parking policy was implemented 
in 2015 following a detailed review by the 
City which included community feedback 
collected in September 2014.

The review has been used to guide an 
amendment to the parking policy to include 
the creation of new parking zones within 
Fremantle, the addition of free short-term 
parking , the standardisation of parking rates 
and amended parking permit entitlements 
for residents. Find out more.

Car sharing
The City has been supporting a two-year 
car share trial since it was adopted by 
council in July 2014. The trial is aiming to 
increase the uptake of car sharing options 
and facilitation of car share operators across 
the City. Work is in progress for a fleet of at 
least 50 viable car share vehicles in the area 
by 2020 (to be owned and managed by 
private car share operators).

Achievements and outcomes...

Transport

Objective 2 - Improved public transport options for the efficient 
movement of people, and/or decreased reliance on private transport

https://www.fremantle.wa.gov.au/parking
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New wayfinding signs
In 2015 the City began initial planning and 
scoping around the implementation of a 
pedestrian and cycling way-finding system 
that will see the delivery of way finding 
signage modules throughout Fremantle.

The City has approved $200 000 for the 
project in 2015–16 with a further $200 000 
notionally approved for 2016–17. Find out 
more.

Bicycle friendly city 
continues
The City adopted its local bicycle plan 
2014–18 in December 2013 which focuses 
on three approaches:

1. Everyone has access to a bicycle.

2. Hard infrastructure – well-connected, 
safe and secure cycling infrastructure.

3. Soft infrastructure – education and 
promotional programs.

Key infrastructure upgrades over the past 
five years include a rollout of over 160 
bicycle parking bays and facilities, installation 
of bicycle armadillo lane dividers on Parry 
Street, upgrades to six intersections (to 
indicate bicycle head start facilities) and 
the continuation of green bicycle lane 
treatments at the intersections of Lefroy 
Road, Winterfold Road, South Terrace and 
Marine Terrace.

Bicycle education programs included the 
bicycle awareness trial in 2015 which 
resulted in new bike signs in the CBD 
indicating the road is shared (rolled out over 
6km of road) and the installation of two 
additional bike data collection sites. 

The plan also aims to double cycling rates 
from the 2.9% in 2014 to 5.8% in 2017. Find 
out more.

New bike lanes 
installed
The City has installed or upgraded a 
number of bicycle lanes including: 

Beach Street, Carrington Street, Elder Place, 
Lefroy Road, Leighton Beach, Mews Rd 
crossing, Pearse Street-North Fremantle 
train station link, Parry Street, Phillimore 
Street, Port Beach, Queen Victoria Street, 
South Beach, William Street, Winterfold 
Road.

The City now has close to 50km of road 
bicycle lanes. 

Achievements and outcomes...

Transport

Objective 3 - Fremantle recognised as a pedestrian and  
cycle-friendly city

https://www.fremantle.wa.gov.au/way-finding-signage
https://www.fremantle.wa.gov.au/way-finding-signage
https://www.fremantle.wa.gov.au/visit/getting-around/cycling
https://www.fremantle.wa.gov.au/visit/getting-around/cycling
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Perth Freight Link (PFL)
Council adopted its official position in 2015 
to not support the state government’s 
proposed Perth Freight Link in its current 
form. As part of the position, the City 
commissioned the Perth Freight Link: Making 
the right investment in Perth’s freight task 
report by Professor of Sustainability, Peter 
Newman.

Council believes there has been insufficient 
planning and analysis of the many serious 
and negative implications associated with 
the current proposals, which contradicts 
planning that has been in place for many 
years. Find out more.

High Street Fremantle 
upgrade
Council has adopted a position that Main 
Roads Western Australia’s High Street 
Fremantle upgrade, in its current form, was 
not in the best interests of the area and do 
not support the proposal.

The current proposal is a four-lane dual 
carriageway with a six lane road reserve for 
a section of Leach Highway. The plan would 
result in significant impacts on property 
and the natural environment (loss of trees). 
Council voted for a more appropriately 
scaled upgrade to reduce impacts on the 
local community.

Achievements and outcomes...

Transport

Objective 4 - Developed road and rail solutions for transport of freight 
to and from the port

https://www.fremantle.wa.gov.au/PFL
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Character
Sustain and grow arts and culture and preserve the  
importance of our social capital, built heritage and history.

Objective 1 - A city that attracts diverse original arts and artists,  
culture and events) 

Achievements and outcomes...

Art precinct 
established at Arthur 
Head
In 2014 the City established the Bathers 
Beach Art Precinct at the historical Arthur 
Head area.

The precinct was established with the dual 
purpose of activating an underutilised area 
of the city and providing dedicated spaces 
to arts and cultural organisations and 
businesses.

The precinct was also branded and signage 
was installed in 2015 identifying sites and 
businesses in the precinct.

The precinct is currently home to more 
than 20 established and highly–respected 
sculptors, painters, photographers, 
Indigenous artists, a ceramic artist and 
designers. Find out more.

J-Shed/Arthur Head 
redevelopment
As part of the City’s aim to develop Arthur 
Head into an arts and culture precinct, 
council adopted an agreement to enter 
into a 21–year lease with Sunset Events 
to develop the J Shed area at Fremantle’s 
Arthur Head. 

In late 2015, council agreed to a Sunset 
Events trial of nine ticketed music events. 
The decision by the City to officially accept 
the 21–year lease would be based on the 
success of the trial. Find out more.

Heritage lighting 
– Arthur Head and 
Victoria hall
The City installed up–lighting around key 
buildings and sites throughout the CBD in 
2014 including: Arthur Head, Victoria Hall 
and Moores Building Contemporary Art 
Gallery. The aim was to highlight some of 
Fremantle’s most important buildings and 
provide colour and vibrancy to Fremantle 
at night.

SHAC ‘artists’ housing 
established
Fremantle-based artistic cooperative 
Sustainable Housing for Artists and 
Creatives (SHAC) signed a Memorandum 
of Understanding with Access Housing to 
construct 12 affordable rental dwellings 
within LandCorp’s new White Gum Valley 
Kim Beazley former school site.

The aim is to provide affordable housing 
for artists who work in the well-recognised 
cultural and artistic centre of Fremantle but 
have been progressively priced out of the 
area’s housing market. 

SHAC is currently raising funds to purchase 
the Community Hub & Creative Studio – a 
two-storey structure that will facilitate a 
community access hub on the ground level 
and open-access studios above. Find out 
more.

http://www.fremantlestory.com.au/your-story/bather-s-beach-art-precinct.html
http://www.fremantlestory.com.au/your-story/bather-s-beach-art-precinct.html
https://www.fremantle.wa.gov.au/sustainable-housing-artists-and-creatives
https://www.fremantle.wa.gov.au/sustainable-housing-artists-and-creatives
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Esplanade Youth Plaza
The world–class, family–friendly Esplanade 
Youth Plaza (EYP) was officially opened 
on Sunday 13 April 2014. The $1.6m EYP 
covers 2 500 sqm of the central Esplanade 
Reserve and provides an inner–city hub for 
young people and families to enjoy. 

It continues to hold youth festivals and 
events as well as attract national skating and 
parkour competitions, youth clinics and a 
daily gathering of amateur wheeled-sports 
enthusiasts and spectators throughout the 
year.

Community consultation on the EYP began 
in October 2012 and involved gathering 
design ideas, comments and suggestions 
for a diverse range of stakeholders. The 
final design was adopted by council at the 
Wednesday 24 April 2013 ordinary council 
meeting. Find out more.

Walyalup Aboriginal 
Cultural Centre
The Walyalup Aboriginal Cultural Centre 
(WACC) opened on Monday 10 March 
2014 with an estimated 300 people 
attending. 

The centre showcases Fremantle’s rich 
Nyoongar history and culture and runs 
regular events, exhibitions and workshops 
which are advertised through their 
Nyoongar seasonal programs (bunuru, 
djeran, makuru, djilba, kambarang and birak).

The development of the centre followed 
extensive community consultation 
through 2012 and 2013 between the 
City of Fremantle and the local Aboriginal 
community.

In June 2015 the City also announced a 
partnership with Pindi Pindi, an Aboriginal-
owned and operated research centre for 
community wellbeing. The partnership 
allowed Pindi Pindi to establish an agency 
office at the centre where it will works on a 
range of community and research projects. 
Find out more.

Anzac Centenary
Thousands of people paid their respects 
over the City’s October and November 
2014  ANZAC Centenary events.

The events began with the WA Diggers 
Depart: Blackboy Hill to Fremantle and 
beyond and Fremantle Departure Service 
(Friday 31 October), followed by a 
Freedom of Entry (Friday 7 November), 
the honouring of the 849 – projection of 
names onto the town hall (Saturday 8 and 
Sunday 9 November), Submarine Centenary 
Memorabilia Fair (Sunday 9 November) 
and Remembrance Day (Tuesday 11 
November).

The City also developed a website 
(anzacfremantle.com.au) dedicated to the 
centenary which was used to promote the 
events, news and provide and insight into 
the lives of the servicemen. The highlight 
was the 849 project which listed the 849 
servicemen killed or lost at war who lived in 
greater Fremantle. Find out more.

Achievements and outcomes...

Character

Objective 2 - Strengthened sense of place 

https://www.fremantle.wa.gov.au/youthplaza
https://www.fremantle.wa.gov.au/wacc
http://anzacfremantle.com.au/
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West End state 
heritage listing
In 2014 the City was successful in 
nominating Fremantle’s West End to the 
State Heritage Council for inclusion into the 
State Register of Heritage Places. 

The nomination followed a 
recommendation of the West End Working 
Group based on the area’s cultural heritage 
significance to Western Australia. 

If included in the register, the West End 
heritage area will be the largest precinct 
in WA entered to date, and will comprise 
around 250 buildings and 950 individual land 
parcels over approximately 20 hectares of 
land in the Fremantle city centre.

The inclusion process is in progress with the 
State Heritage Register’s public comment 
period now closed and being reviewed. Find 
out more.

Age friendly city plan
Council completed its City of Fremantle 
Age Friendly City Plan 2014–15 which built 
on the outcomes achieved in the previous 
City of Fremantle Age Friendly City Plan 
2011–14.

The plan covered five areas: 1. Social 
participation, 2. Community support 
and health services, 3. Civic participation 
and employment, 4. Communication and 
information, 5. Outdoor spaces and buildings 
and 6. Respect and inclusion.

The come & try program for over 55s 
continues to run successfully with a new 
program out every two months. Find out 
more. 

Hilton Community 
Centre (new service 
launched 2011)
The Hilton Community Centre underwent 
major renovations and was relaunched in 
2011. 

The works included the relocation of toilets, 
improvements to the commercial kitchen, 
the development of an administration space, 
a multipurpose workshop, additional storage 
and an extension to the PCYC gymnasium. 

The renovations were jointly funded by the 
City of Fremantle and the Australian Federal 
Government.

The centre is currently leased to the 
Fremantle PCYC who continue to serve the 
local community. Find out more.

Leighton Beach 
facilities
The City has replaced the 50+ year old 
Leighton Beach change rooms and kiosk 
with a new $1.3m fully-accessible facility.

The new facilities are the result of two years 
of community consultation and upgrade 
works to deliver accessible change rooms, 
an upgraded kiosk café space, public art 
works and native landscaping.

Other features include fully-accessible 
toilets, family change rooms, waterwise 
showers and taps, LED lighting, bicycle racks, 
footpaths and ramp access to the beach.

The facility was officially opened by Western 
Australian Premier Hon. Colin Barnett on 
Friday 6 May 2016. Find out more.

Achievements and outcomes...

Character

Objective 2 - Strengthened sense of place (cont’d)

https://www.fremantle.wa.gov.au/news-and-media/22116-city-supports-state-heritage-listing-fremantle%E2%80%99s-historic-west-end
https://www.fremantle.wa.gov.au/news-and-media/22116-city-supports-state-heritage-listing-fremantle%E2%80%99s-historic-west-end
https://www.fremantle.wa.gov.au/council/strategic-and-key-documents
https://www.fremantle.wa.gov.au/council/strategic-and-key-documents
https://www.fremantle.wa.gov.au/news-and-media/6516-premier-opens-new-13m-leighton-beach-facilities


City of Fremantle | Strategic Plan | Community Update | August 2016 City of Fremantle | Strategic Plan | Community Update | August 2016 29

Fringe Festival a first in 
Fremantle.
Fremantle has hosted two successful Freo 
Royale festivals since the City of Fremantle 
provided funding for the Fringe Festival to 
expand into Fremantle for the inaugural 
2015 event.

The two festivals sold over 6 000 tickets 
combined and a third festival is being 
planned for 2017. Find out more.

Street art policy 
established
The City of Fremantle Street Art and 
Graffiti Removal Policy was adopted in 
January 2013 to aid in the removal of 
offensive graffiti/graffiti vandalism and the 
retention of urban art with artistic merit. 

Since its adoption, several street artworks 
have been retained including a mural at 
Stevens Reserve, paste ups at Bruce Lee 
Oval and artwork at Woolstores. Find out 
more.

Cappuccino Strip 
facelift (March 2013)
The City ran the first Market Street Piazza 
trial over four weekends in 2015, from 
Friday 27 March until Friday 24 April. The 
trial involved closing a small section of 
Market Street to traffic and transforming 
the street into a pedestrian-only, community 
space in the centre of Fremantle with street 
performances, free Wi-Fi and interactive 
lighting projections livening up the pavement 
at night.

This followed on from previous small trials 
at Market Street for the Cappuccino Strip 
Street party in 2011 and 2012.

The trial paved the way for the larger 
Sundays on the Strip trial which included 
the closure of South Terrace from Collie 
Street to Bannister Street. The trial ran over 
three Sundays from April 3 to 17 2016. The 
City is currently reviewing feedback. Find 
out more.

Festivals continue 
to grow – Hidden 
Treasures added 
The City now runs four major festivals 
throughout the year including the Fremantle 
Street Arts Festival, Fremantle Heritage 
Festival, Fremantle Festival and Hidden 
Treasures – winter music series.

Hidden Treasures is the newest addition and 
was launched in 2011. The festival is held 
over July each year and features a line-up of 
musicians who either call Fremantle home, 
emerged from Fremantle or are attached to 
Fremantle in a significant way. 

The City also facilitates numerous external 
festivals and events including the Blues n 
Roots Festival, Sets on the Beach and the 
Winter Festival. Find out more.

Achievements and outcomes...

Character

Objective 3 - The city is a creative cultural centre with vibrant festivals 
and street life 

http://freoroyale.com.au/
https://www.fremantle.wa.gov.au/community/young-people/urban-art-programs
https://www.fremantle.wa.gov.au/community/young-people/urban-art-programs
http://www.fremantle.wa.gov.au/marketstreetpiazza
http://www.fremantle.wa.gov.au/marketstreetpiazza
https://www.fremantle.wa.gov.au/festivals
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Community safety
Create a community where people feel safe in both  
private and public spaces

Objective 1 - City and suburban areas are safe places to be.

Achievements and outcomes...

New crime prevention 
and community safety 
initiatives 
The City of Fremantle Community Safety 
Plan 2011-15 was introduced in 2011 
to enhance public safety in Fremantle. 
This included the introduction of a CBD 
safety and liaison patrol in 2011 to report 
and manage anti-social behaviour in the 
Fremantle city centre.

In 2012, Fremantle’s visible police presence 
was increased following a successful lobbying 
campaign by the City and Fremantle 
Chamber of Commerce. Uniformed police 
officers now patrol the Fremantle CBD 
seven days a week to provide improved 
attendance times and act as a visible 
deterrent to anti-social behaviour.

In 2015, the City of Fremantle Community 
Safety & Crime Prevention – New Initiatives 
2015–16 was launched to address key 
community safety issues such as drinking 
alcohol in public places and anti-social 
behaviour. Implemented by the new 
Community Safety Working Group, the 
initiatives have seen a fourth community 
safety officer employed to provide a 
greater surveillance presence and response 
capability in the CBD, expansion of the CBD 
patrol roster and daily vehicular surveillance 
patrols in suburban areas. Find out more.

Donate without doubt
The Donate without doubt campaign 
was introduced as part of the City’s 2015 
community safety initiatives to address 
growing concerns about opportunistic 
beggars operating in the Fremantle CBD.

Following consultation with local businesses, 
five spare change collection points were 
installed around the Fremantle CBD in 
February 2016 with all funds diverted to 
St. Patrick's Community Support Centre. 
All donations are matched dollar-for-dollar 
by the City and allow the centre to provide 
more services to those in need.

A joint initiative between the City of 
Fremantle, WA Police and Community 
Newspaper Group, the campaign 
encourages those begging for money on 
the street to engage with support services 
to get the help they need to improve their 
lives. Find out more.

CCTV camera coverage 
increases 
In 2011, the City committed to the 
expansion of its CCTV network in 
Fremantle to deter criminal activity and 
improve visitor safety. Over the last five 
years additional cameras have been installed 
in key CBD locations and outer areas 
including the South Beach Reserve in 2013 
and Cantonment Hill in 2014. The City 
currently uses 28 CCTV cameras across 
wider Fremantle.

The City also utilises a mobile CCTV unit 
that can be placed in identified hotspots or 
used at special events to provide additional 
support.

CCTV cameras are monitored over the 
busiest periods of the day and night, with 
the network allowing monitoring staff to 
alert police, Nyoongar Patrol and a range 
of other services to incidents of antisocial 
and criminal behaviour as they occur. The 
footage recorded by the CCTV cameras 
may also be used as evidence in the 
prosecution of offenders by police and the 
City. Find out more.

Street lighting 
programs
A series of street lighting upgrades 
implemented over the past five years have 
improved access, safety and activation in key 
areas of the Fremantle CBD.

Works along South Terrace and Market 
Street began in 2011 as part of the City’s 
Street Vision program, with $550k invested 
into progressive stages from 2013-2015 to 
include surrounding main pedestrian areas 
such as Phillimore and Norfolk Streets.

In 2015, new light poles with superior 
lighting and tree up-lighting were installed 
as part of the High Street Mall to enhance 
vibrancy in the area. Find out more.

https://www.fremantle.wa.gov.au/council/strategic-and-key-documents
https://www.fremantle.wa.gov.au/donatewithoutdoubt
https://www.fremantle.wa.gov.au/communitysafety
https://www.fremantle.wa.gov.au/residents/drainage-and-street-lighting
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Park and playground 
upgrades 
Since 2010, the City has committed over 
$5m to community amenity upgrades at 
parks and reserves in the Fremantle CBD 
and outer suburbs.

In 2013, a new playground and plantings 
were added to Booyeembara Park in 
Fremantle to improve its use as a picnic 
and play area. The Booyeembara Park 
Working Group was established in 2015 to 
oversee further improvements including the 
introduction of fitness equipment. 

In April 2014, the City opened the $1.6m 
Esplanade Youth Plaza on the Esplanade 
Reserve, following 18 months of community 
consultation and controversy. It has been 
hailed as one of the world’s best all-ages 
outdoor youth spaces and internationally 
recognized for its high-quality, innovative 
design inspired by the maritime history of 
the Fishing Boat Harbour and surrounding 
landscape.

In mid-2015, a $100k upgrade to 
Beaconsfield’s Davis Park was completed 
following extensive community consultation 
to include a new scooter path, swing, nature 
play structures, upgraded lighting and new 
basketball rings. The park is now a popular 
location for free movies in the suburbs, 
parenting classes and community events.

Other significant park and playground 
upgrades include Gold Street Park in 
South Fremantle and Fremantle Primary 
School Park in Fremantle, with community 
consultation underway for basketball 
facilities at South Beach. Find out more.

Secure taxi rank
In November 2013, a new secure taxi rank 
was relocated from the Fremantle Markets 
entrance to Henderson Street Mall as a 
way of improving safety and security and 
reducing waiting times for taxis in peak night 
time demand periods.

The move allowed for significantly upgraded 
security including better trained security 
personal, increased use of CCTV, enhanced 
lighting, improved access to public toilets 
and implementation of specialised ID 
machines.

The taxi rank is open every Friday and 
Saturday night from 11.00 pm to 5.00 am 
and some public holidays. Find out more.

Fremantle liquor 
accord recognised
The City of Fremantle has been an integral 
member of the Fremantle Liquor Accord 
since its inception in 1996. 

The accord was set up to reduce the 
incidence of anti-social behaviour and health 
risks associated with excessive alcohol 
consumption.

The City continues to hold regular meetings 
with its members including the Western 
Australian Police Service, local licensees, 
Department of Racing, Gaming and Liquor, 
local government and other relevant 
agencies.

In 2015, the City was selected as a finalist 
for the McCusker Centre for Action on 
Alcohol Awards in the local government 
category for its attempts to minimise price-
focused alcohol advertising in the Fremantle 
area. The City opposed the introduction 
of a major liquor retailer and although 
unsuccessful, ensured that price-focused 
advertising was not allowed on the outside 
of the premises. Find out more.

Achievements and outcomes...

Community safety

https://www.fremantle.wa.gov.au/playareas
https://www.fremantle.wa.gov.au/secure-night-taxi-rank
https://www.fremantle.wa.gov.au/residents/health-and-wellbeing/alcohol
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Capability
Deliver on the achievement of our strategic imperatives  
through good governance, strong leadership, effective  
communication and excellence in delivery.

Objective 1 - Good governance structures, supporting council focus 
on strategic areas

Achievements and outcomes...

Future Freo project 
The Future Freo project collaboration 
with think-tank Committee For Perth-was 
officially launched in September 2014. 

The project closely examined greater 
Fremantle as it is today as well as identified 
opportunities and challenges to ensure 
the city is an economically sustainable and 
vibrant place to live, work, play and invest 
for current and future generations.

.Some of the key findings revealed greater 
Fremantle remained a critical strategic 
transportation and economic area but 
its regional influence had diminished with 
competing urban centres. The report also 
found Fremantle had shared in the wealth 
from the recent WA resources boom and 
has a good opportunity to increase the level 
of diversity and affordable housing in the 
region. Find out more.

Long term financial 
plan for Freo’s future
Council adopted the City of Fremantle Long 
Term Financial Plan 2015–25 in early 2014. 

The plan captures the essence of the City 
of Fremantle Strategic Plan 2010–15 which 
has seen the City focus on delivering seven 
key imperatives to revitalise and renew 
Fremantle. 

The plan provides an estimate of the major 
projects required and projected revenue 
for the City over the period. This has 
allowed the City to program and budget 
for long–term works and services for the 
community in a timely and holistic manner. 
The later years of the plan also allows 
scope to implement the outcomes from 
the Fremantle 2029: Community Visioning 
Project. Find out more.

Fremantle 2029: 
Transformational 
Moves
The Freo 2029: Transformational Moves 
strategic document was launched on 
Thursday 26 February 2015 and captured 
five key ‘transformational moves’ set to 
shape the city’s future direction and affirm 
Fremantle’s status as WA’s undisputed 
second city. 

Each ‘transformational move’ focuses on a 
different location or aspect of Fremantle 
including the city centre, waterfront, 
northern gateway and Fremantle Oval 
precinct as well as the city’s transport links 
and connectivity.

The document built on the foundations set 
in the City’s strategic plan and drew on the 
extensive community feedback gained from 
the Fremantle 2029 Community Visioning 
Project..

The key document is currently being used 
to guide future council decisions on the 
medium and long-term future of the city. 
Find out more.

https://www.fremantle.wa.gov.au/news-and-media/31215-future-freo-special-report-available
https://www.fremantle.wa.gov.au/council/strategic-and-key-documents
https://www.fremantle.wa.gov.au/council/key-council-strategies/freo-2029-transformational-moves
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Monthly reporting 
improves transparency
The City initiated a monthly report to 
council on the City of Fremantle Strategic 
Plan 2010–15 progress in 2011. The report 
provides transparency on all projects 
forming part of the strategic plan and 
ensures council and the community is able 
to track progress of key initiatives.

Local government 
reform 
The state government initiated the local 
government reform process in 2009 
with the aim of amalgamating Perth’s 30 
metropolitan councils into 15 larger councils 
on 1 July 2015.

The first proposal recommended the Cities 
of Fremantle and Melville plus the Town of 
East Fremantle and parts of Canning merge 
into one council. This proposal was not 
supported and the City, in conjunction with 
the Fremantle Forever community group, 
was successful in lobbying for a revised 
logical proposal.

A new proposed boundary was announced 
in November 2013 which included the 
suburbs of East Fremantle, Bicton, Palmyra, 
Coogee, Hamilton Hill and Spearwood into 
the Fremantle municipal area. In preparation, 
the City established a steering group to 
oversee the implementation of reform 
and undertook significant work to ensure 
minimal impact on the community.

Following a community referendum blocking 
the legality of reform, the state government 
announced on Tuesday 17 February 2015 
its reform process would be placed ‘on hold’ 
indefinitely. 

Achievements and outcomes...

Capability
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New corporate website 
launched / New 
online community 
engagement  portal 
(MySay)
In 2015 we re-built our corporate website 
to provide the community with better and 
easier access to information.

The new website was designed with 
residents’ interests as the key priority and 
was driven by feedback gained by customer 
service staff as well as an online public 
survey and community focus group.

As part of this process the City engaged 
world–renowned community engagement 
organisation Bang The Table to develop the 
City’s own online community engagement 
portal., My Say Freo, was launched mid–
2015 and as of June 2016, it has had 45 
projects listed, over 12 000 visitors and 361 
registered participants. Find out more.

New project 
management system 
implemented
The Integrated Project Management (IPM) 
system and Project Management Toolkit 
were launched in September 2014 to 
achieving more consistent outcomes aligned 
to the City's strategic and corporate vision.

These outcomes include the triple bottom 
line approach which looks at economic, 
social and environmental benefits and 
impacts of all projects. 

IPM assists the City’s project managers 
to better align the scope of their projects 
to achieve strategic goals and report on 
project progress. 

Organisational 
restructure focuses on 
service delivery
An internal organisational restructure was 
implemented in early 2016 with the aim of 
improving service delivery and strengthening 
the areas of risk management, contracts and 
procurement.

Achievements and outcomes...

Capability

Objective 2 - Organisational capacity for project delivery and effective 
and efficient services

http://mysay.fremantle.wa.gov.au/
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Awards won
During the five year period of the strategic 
plan the City was successful in winning a 
number of local, state and national awards:

National

• 2014 Qantas Australian Tourism awards - 
Local government gold medal

State

• 2012 National Architecture Awards: 
Urban Design for the Hilton Community 
Centre

• 2012 Planning Institute Australia (PIA) 
Award – The Best Planning Ideas for 
large projects Awards for the small 
secondary dwellings scheme

• 2012 Planning Institute Australia (PIA) 
President’s Award – Professional Planner 
to Phil St John for the innovative small 
secondary dwellings scheme

• 2013 WA Architecture Awards – Urban 
Design Award for Old Port of Arthur 
Head Reserve Upgrade

• 2014 Australian Awards for Urban 
Design” delivered outcome – small scale 
for the Esplanade Youth Plaza

• Association for Public Participation 
(IAP2) Core Values Awards 2013 for 
the Kings Square project community 
consultation

• Economic Development Strategy 
strategy Premier award 2012

• Green Gown Awards Australasia 2012 
for the Fremantle Visitor Centre 

• Perth Airport Western Australian 
Tourism  Awards 2012 – silver in 
Category 4: Festivals and Events for the 
Fremantle Street Arts Festival

• Perth Airport Western Australian 
Tourism Awards 2013 – silver in 
Category 9: Visitor Information and 
Services for the Fremantle Visitor Centre

• Perth Airport Western Australian 
Tourism Awards 2013 – silver in 
Category 27: Local Government Award 
for Tourism for the City of Fremantle 

Local

• Fremantle Chamber of Commerce, 
2013 Fremantle Business Award for 
Outstanding Community Event (non-
commercial) for the Indian Ocean 
Skyshow 2013. 

Achievements and outcomes...

Capability
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Fremantle 2029 
community visioning 
project 
To gain detailed feedback on the 
community’s long-terms aspirations for 
Fremantle’s future, the City undertook the 
innovative Fremantle 2029: Community 
Visioning Project.

The project ran from 2013 to 2014 and 
saw over 1 000 community participants 
contributing their ideas over eight interactive 
workshops.

The report on community ideas was 
presented to council in December 2014 
and was instrumental in guiding the 
development of the City of Fremantle 
Strategic Community Plan 2015–25. Find 
out more.

Better ways to engage 
with the community
The City of Fremantle Community 
Engagement Action Plan was adopted in 
2011 with the aim of improving the way 
the City provides information and seeks 
feedback from the community on important 
projects and initiatives.

Community engagement is a way of 
acknowledging the skills, knowledge and 
passion of the community and the new 
plan seeks to combine these with the skills, 
knowledge and passion of staff and elected 
members.

The overall aim of the plan is to help the 
City of Fremantle make better decisions 
which reflect the interests and concerns of 
residents and other external parties. Find 
out more.

Achievements and outcomes...

Capability

Objective 3 - Clear understanding of how and when to engage with 
stakeholders and the community

https://www.fremantle.wa.gov.au/sites/default/files/Fremantle%202029%20Report%20on%20Community%20Ideas%202013-14.pdf
https://www.fremantle.wa.gov.au/sites/default/files/Fremantle%202029%20Report%20on%20Community%20Ideas%202013-14.pdf
https://www.fremantle.wa.gov.au/communityengagement
https://www.fremantle.wa.gov.au/communityengagement
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City of Fremantle
Town Hall Centre
8 William Street
Fremantle WA 6160

T 08 9432 9999
F 08 9430 4634
TTY 08 9432 9777
www.fremantle.wa.gov.au

This document available in alternative formats on request.
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