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Interest 
Fremantle Leisure Centre 

Kiosk - Shuffrey Street, 

Fremantle 

 
 
 
 
 
 

fremantle.wa.gov.au 

https://www.fremantle.wa.gov.au/


  

 

Background 

 
Adjoining the year-round popular Fremantle Leisure Centre which boasts over 500,000 visitors 
per year, the café boasts an unparalleled location, as first potential choice of café for both 
locals as well as leisure centre patrons, whilst being just a short walk from the heart of 
Fremantle. The premise is ideally positioned on Shuffrey Street, utilising the Quarry Street 
thoroughfare to provide foot, bicycle and vehicle traffic and exposure for the future business 
operator. The café further benefits from the seven-day trading of the Fremantle Leisure Centre 
and is located adjacent to the entrance/exit point of the centre for maximum visibility. 

The kiosk itself is approximately 64m2 and boasts a functional and spacious layout with 
kitchen/preparation area, roller shutters opening front and rear (to the swimming pool and to 
the street), plenty of indoor/outdoor storage, and a toilet. In addition, there is a fenced yard/ 
car bay adjoining the northern side of the building, and a communal paved terrace/alfresco area 
with shade sails on the eastern/pool side. There is also the option of obtaining a separate 
licence which would allow the business operator to create an attractive alfresco street dining 
experience with tables and chairs. 

 

With newly built apartments nearby, and a significant pipeline of investment and infrastructure 
planned for Fremantle in future, this is an opportunity not to be missed. 

The City is advertising the property “as is” and requesting submissions in line with the Selection 
Criteria outlined in this Expression of Interest. 

 

 

 

It should be noted this process intends to seek expressions of interest only, and 

the City may choose not to lease or licence the premises. 

 
For enquiries regarding this EOI please contact Kieran Vanpraag, Economic Development 

Officer – Property on kieranv@fremantle.wa.gov.au or 9432 9873 
 

Proposals must be submitted electronically via email to 

kieranv@fremantle.wa.gov.au no later than Friday 17th June at 5pm AWST. 

mailto:kieranv@fremantle.wa.gov.au
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Applicants to inform themselves 

 
Prior to making a submission the Applicant shall be taken to have satisfied itself: 

 

(1) by physical examination and inspection of the Property site and how it relates to the 

Property’s plans and surrounding urban realm. 

 

(2) by enquiry of the appropriate authorities, as to the zoning of the Property, the 

development which may take place on the Property and the manner in which that 

development may be carried out, and as to any restriction which may be imposed on 

the Property; and 

 

(3) by perusal and examination as to the terms and conditions of any encumbrances on 

the Property. 

 
 

The Applicant shall be deemed to have made a submission and undertaken all usual 

investigations, enquiries and studies prior to the submission and to have incurred on its own 

account all expenses associated with the preparation and submission in reliance solely on 

that examination, inspection and enquiry and not on any statement, warranty, condition or 

representation made to, or alleged to have been made to, the Applicant by the Lessor or its 

agents, in respect of the above matters however arising. 

Should the City choose to lease the building it reserves the right to include special conditions 

not currently included in the Expression of Interest and all or any conditions remain subject 

to final approval by Council. These conditions will be dependent on the accepted submission. 

These will be advised to the Applicant prior to submission to Council for approval and 

included in the Lease provided to the Lessee for execution.



 

Key information 

 
Council approval 

The selected applicant and subsequent Lease is subject to Council approval. 

Council reserves the right to amend, make additions to, include or delete any conditions 

included within the Lease taken to Council for approval. Council reserves the right not to 

accept an Applicant or Lease taken to Council for approval. 

 

Lease term and commencement date 

The City will offer a lease or licence term to the successful proponent/s based on the concept 

agreed upon, and with consideration given to the merit and specific requirements of the 

successful proposal. 

The Lease commencement date will commence on the delivery of the property to the Lessee, 

after any fit-out works are completed. This is currently estimated to be on or around 2 

August 2022 but may be subject to change. 

The Lease commencement date will also be dependent on any additional approvals that will 

be required, such as, development approvals, building works, and other statutory approvals 

as applicable. 

Trade and occupancy may not occur in the premises until the Lessee has finalised all fit out 

works and obtained all relevant approvals. 

Proposed rent, rent reviews and KPIs 
Rent proposals will be considered as part of the assessment and in line with the proposed 

use. Should the successful proposal be of a commercial nature, commercial rent payable 

would be expected to align with market rent. 

Rent reviews will be annual on the anniversary of the Lease commencement date, based 

on the Consumer Price Index. 

Market rent reviews will periodically during the lease term. Market reviews will not include 

any Lessee improvements/fit out. 

 

The City m a y  incorporate Key Performance Indicators (KPIs) into the eventuating lease or 

licence, and will work with the successful proponent to determine benchmarks for performance 

and subsequent review. 



 

Outgoings 

The Lessee will be required to undertake all required connections to Electricity, Gas and 

Telecommunications providers. On demand charges may include (as/if applicable) but not 

be limited to; 

 
 

i. Cleaning 

ii. Pest control 

iii. General maintenance 

iv. Air conditioning servicing and maintenance 

v. RCD testing 

vi. Tagging and testing 

vii. Security – alarms and locks 

viii. Signage 

ix. Lift servicing and maintenance 

x. Water rates 

xi. Water usage 

xii. Backflow testing 

xiii. Grease trap cleaning 

xiv. Council Rates 

xv. Emergency Service Levy 

xvi. Land Tax 

 

The Lessor, at their discretion, may undertake scheduled maintenance requirements for the 

property and recover the costs from the Lessee. 

The Council Rates and Emergency Service Levy will be calculated on the final leased or 

licensed area and a Gross Rental Valuation provided by Landgate at the completion of the 

development. 

Land Tax is charged directly by the Department of State Revenue (DSR). This will be 

determined by DSR once the property is developed and the lease is finalised. 

 

GST 

The Lessee will be required to pay goods and services taxes on all supplies made under 

the Lease agreement, including the supply of the premises. 

 

Bank guarantee 

The approved Applicant will be required to provide a Bank Guarantee equivalent to three 

(3) months’ gross rental (inclusive of GST). 



 

Guarantors and financial statements 

The approved Applicant will be required to provide a guarantee and indemnity form from 

each of the Directors and principal shareholders. If the Applicant is a trust, then the adult 

beneficiaries of the trust may need to provide guarantees and indemnities. 

Accordingly, current balance sheets, profit and loss statements for the Applicant and 

signed and dated statements of Assets and Liabilities will be required from each of the 

Guarantors. You must ensure that the information provided is true and accurate and that 

all of the assets are owned noted on the statements are owned only by the Applicant and 

Guarantors. 

 

Lessor right to veto sub lease 

If the accepted Applicant includes a proposal to sub lease, a clause of this nature will be 

included in the Lease. The Lessor reserves the right to veto, on any grounds, a proposed 

sub lessee. 

 

Lease assignments 

The Lessee will have the right to assign the lease subject to the approval of the Lessor. The 

Lessor reserves the right to veto, on any grounds, a proposed assignee. The City will 

consider Lessee applications to utilise the premises and/or surroundings for Lessee benefit 

including events or activations, on a case by case basis. 

 

Fit out by Lessee 

The approved Applicant will be required to complete fit out within 60 days from the 

commencement of the Lease or as otherwise agreed upon between all parties. 

 

Condition precedent clause 

If the accepted Submission is subject to other approvals, including development approval, 

a condition precedent will be considered in the Lease. 

 

Approvals 

The Applicant will be responsible for all costs associated with due diligence, infrastructure, 

planning approval, and statutory compliance such as consultation and connection to 

necessary services. 



 

Disclaimer 

The contents of this Expression of Interest (EOI) are believed to be accurate and complete 

as of the date of issue of this EOI. The statements, opinions, projections, forecasts or other 

information contained in this EOI are subject to change. 

 

Canvassing of elected members and officers 

If an Applicant, whether personally or by an agent, canvasses any of the Lessor’s Elected 

Members, Officers, Contractors or their Representatives (as the case may be) then 

regardless of such canvassing having any influence on the acceptance a submission, the 

Applicants submission will be omitted from consideration. 

 

Marketing 

On the execution of a formal Lease by both parties, the Lessor will seek your 

acknowledgement that the Lessor can use your trading name in press releases or 

advertising/promotional materials. 

 

Additional documents 

Applicants may include and attach to the EOI Form; additional documentation they feel 

supports their submission. 

 

Approval process 

Strict timelines will be applied as part of the Council approval of a Lease. These may be as 

follows, but will be dependent on the selected applicant. 

 

 

EOI applications 
 

Assessment process – undertaken by panel Four weeks 

Selected Applicant and Lease terms taken to Council for 

approval 

Most appropriate Council 

meeting 

Selected Applicant to submit DA for approval (if 

applicable) 

90 days from Council 

approval of Lease 

Lease finalised 30 days from the delivery of 

all conditions as required by 

Council. 



 

 

Selection criteria and submitting proposals 

Proposals must be submitted electronically via email to kieranv@fremantle.wa.gov.au no 

later than Friday 17th June at 5pm AWST. 

Hard copy proposals may also be submitted in person at the Walyalup Civic Centre via the 

customer service desk, addressed to Kieran Vanpraag, Economic Development Officer – 

Property. 

Submissions will be assessed on the basis of the following selection criteria. Applicants must 

address the criteria in their submissions. 

 

Council Criteria & Overview of Business 30% 

Experience and Personal  20% 

Design & Fit out   20% 

Marketing  10% 

Financials   20% 

 

 

Council Criteria and Overview of Business (Weighting 30%) 

 

1. Mandatory - the business must; 

a. Pay market rent. 

b. Be open in line with the Leisure Centre opening hours 

c. Present an active and attractive frontage to the surrounding public areas 

 

Describe how your business concept will cover all mandatory requirements.  

 

2. Desirable 

a. It is mandatory for the business to open in line with the Leisure Centre opening hours, 

but the City will also consider proposals for businesses which request to trade outside 

these hours.  

b. A business that attracts target markets most needed by Fremantle to round out its 

visitors/tourism offering. 

c. A business which activates the community space via the potential acquisition of a 

separate alfresco licence. 

d. A business which services a diverse range of clientele including leisure centre patrons 

and locals, catering to varying and specific dietary requirements. 
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Describe how your business concept includes any of the desirable requirements.  

 

3. General  

a. Provide examples of offerings which reflect your proposed concept. Please include details 

of your pricing range. 

b. What will be your Gross Revenue Budget for the first, second and third years of operation 

(including GST)? 

 

4. Environmental Considerations; 

 

The applicant is required to provide a brief description of any environmental considerations 

that will be implemented. The applicant is to provide the following information relating to 

their environmental objectives; 

- Waste Management 

- Water consumption  

- Energy consumption 

- Materials utilised in plant operation, cleaning and general operations.  

- Management, assessment and implementation of environmental initiatives. 

 

 

Experience & Personnel (Weighting 20%) 

 

Please provide a detailed overview of your experience relevant to the retail industry, with 

reference to the following; 

- Information on retail locations which you have been and are currently involved 

in.  Provide information on your role and length of time at each location.  

- Provide an overview on how you intend to staff the offering.  

- Are you an investor or independent operator? 

 

Design, Fit Out and Concept (Weighting 20%) 

 

Outline your approach to the design, fit-out of the space and concept (theme of 

business).  Where possible, include a design brief. 

 

 



 

Marketing (Weighting 10%) 

 

Provide an overview of key marketing activities you propose to undertake to support the 

business.  

 

Financials (Weighting 20%) 

 

Please note that full completion of this section is required in order to meet the selection 

criteria.  

- Proposed Rent per annum exclusive of GST  

- Outline any proposed incentive requests if applicable. 

 

Financial Return: Assessment will be based on proposed rent and the financial impact of 

requested incentives to a maximum of ten years.   

 

 



 

EOI form 

PROPOSED LESSEE/S: 

 

 
Company Name:    

 

 

Name of Director:    

 

 

Address:    

 

 

Contact Details: 

 

 
Business Phone:    

 

 

After Hours Phone:    

 

 

Mobile Phone:    

 

 

Email Address:    

 

 

Name of Director:    

 

 

Address:    

 

 

Contact Details: 

Business Phone:    

 

 

After Hours Phone:    

 

 

Mobile Phone:    

 

 

Email Address:    



 

 

 

1. COMPANY DETAILS (contd.) 

 
• Please provide details of any guarantors. 

 

 

 

 

2. SELECTION CRITERIA 

 

 
Provide a submission that covers all the Selection Criteria as outlined in the EOI document 

and attach to this form. 

 
 

 
Date    

 

 

Name    

 

 

Address    

 

 

Trading as  Phone No    

 

 

I (or We) make the following statement of all my (or our) assets and liabilities at the above date 

and give other material information and agree to notify you promptly of any material change 

therein. 



 

FINANCIAL ASSESSMENT 

 

 

LIABILITIES ASSETS 

 

 

FIXED LIABILITIES: 

Loans or Mortgages or Bill of Sale. 

Details: 

1.    

FIXED ASSETS: 

Land & Buildings:    

 

 
    $   

 

 

    $  Plant & Machinery:    

 

 

2.        $   

 

 

    $  Motor Vehicles:    

 

 

SUB TOTAL $       $   

 

 

CURRENT LIABILITIES: Furniture & Fittings:    

 

 

Bank Overdraft:    

 

 

    $       $   

 

 

How Secured:  Other Stock in Trade:    

 

 

 
 

 

   $       $   



 

Sundry Creditors: Investments: 

 

 

Stock & Trade A/c's etc: Details: 

1. $   

 

 

2. $   

 

 

    $  3. $   

 

 

Plant, etc: SUB TOTAL $   

 

 

1.     $  Current Assets: 

 

 

2.     $  Cash on Hand at Bank:    

 

 

3. $      $   

 

 

SUB TOTAL $  Sundry Debtors:    



 

Other Liabilities:    $   

 
Details:    

  
Other Assets: $   

 
1.    

 
$    

 
   

 
2.    

 
$    

 
   

 
3.    

 
$    

 
   

 
4.    

 
$    

 
Total Assets: $   

 
SUB TOTAL 

 

 
TOTAL 

 
$    

 
Less Total 

Liabilities $   

LIABILITIES: $   SURPLUS: $   

   
(If partnership state Partners' capital accounts) 

 

 

 



 

7. CHECKLIST 

 

 

 
• Proposed Lessee (1) Drivers Licence number:    

 

Copy of drivers licence attached  🖊 (Please Tick) 

 
 

• Proposed Lessee (2) Drivers Licence number (If applicable):    
 

Copy of drivers licence attached 🖊 (Please Tick) 

 
 

• Submission including Selection Criteria attached 🖊 (Please Tick) 

 
 

• Statement of Assets and Liabilities – Completed    🖊 (Please Tick) 

 
 

• Privacy Disclosure Statement – Executed    🖊 (Please Tick) 



 

8. PRIVACY DISCLOSURE STATEMENT 

 

 
Attached is the City of Fremantle’s Privacy Disclosure Statement. It is important that you 

read the statement. 

 
 

Each person who has provided to the City of Fremantle personal information in this standard form 

acknowledges, by signing below, that he or she has received and read the City of Fremantle Privacy 

Disclosure Statement attached and agrees to the collection, use and disclosure of that personal 

information in the manner and for the purposes set out in the important Privacy Disclosure 

Statement. 

 
 

SIGNED: 

 

 

 
SIGNED: 

 

 

 
DATED:    



 

 

PRIVACY DISCLOSURE STATEMENT 

 
 

In submitting this application/tender you authorise the City to collect personal information 

from you for the purpose of assessing your application/tender. Personal information 

collected for the purpose of assessing your application/tender may include your name, 

address, phone number, financial details, credit worthiness, business information and 

lease premise details. This information may be collected from you when you submit any 

written application, form or document to the City or by other means including telephone or 

email contact with you. All personal information collected will be used for the sole 

purpose of processing applications and tenders. If you do not provide us with your 

personal information, we may not be able to process your application/tender or deal with 

your request. We share your personal information only to the extent necessary to assess 

and determine your application/tender or request. Personal information may be shared 

with persons or third parties that assist us in the assessment and determination of your 

application or the provision of our services, which may include City Officers, Councillors, 

referees or guarantors. In order to assist us to contact you, we store your personal 

information onto our database. By signing the form to which this statement is attached, 

you acknowledge that you have read this statement and consented to the collection, use 

and disclosure of your personal information in the manner and for the purposes set out in 

this statement. 

 

 

 

 

 

 

 

 

 

 



 

Annexure 1 

 



 

 

 

 



 

 

 

 



 

 


