Agenda
Library Advisory Committee
Wednesday, 14 November 2018, 5.30pm

CITY OF FREMANTLE
NOTICE OF A LIBRARY ADVISORY COMMITTEE MEETING

Elected Members

A Library Advisory Committee meeting of the City of Fremantle will be held on
Wednesday, 14 November 2018 in the North Fremantle Community Hall, located at 2
Thompson Road, North Fremantle commencing at 5.30 pm.

Fiona Hodges
Director Community Development
9 November 2018
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CITY OF FREMANTLE

Library Advisory Committee
Agenda
1.

OFFICIAL OPENING, WELCOME AND ACKNOWLEDGEMENT

We would like to acknowledge this land that we meet on today is the traditional lands
of the Nyoongar people and that we respect their spiritual relationship with their
country. We also acknowledge the Whadjuk people as the custodians of the greater
Walyalup area and that their cultural and heritage beliefs are still important to the
living Whadjuk people today.
2.

ATTENDANCE, APOLOGIES AND LEAVES OF ABSENCE

There are no previously received apologies or approved leave of absence.
3.

DISCLOSURES OF INTERESTS

Elected members must disclose any interests that may affect their decision-making.
They may do this in a written notice given to the CEO; or at the meeting.
4.

RESPONSES TO PREVIOUS QUESTIONS TAKEN ON NOTICE

There are no responses to public questions taken on notice at a previous meeting.
5.

PUBLIC QUESTION TIME

Members of the public have the opportunity to ask a question or make a statement at
council and committee meetings during public question time.
Further guidance on public question time can be viewed here, or upon entering the
meeting.
6.

PETITIONS

Petitions to be presented to the committee.
Petitions may be tabled at the meeting with the agreement of the presiding member.
7.

DEPUTATIONS
7.1

Special deputations

A special deputation may be made to the meeting in accordance with the City
of Fremantle Meeting Procedures Policy 2018.
There are no special deputation requests.
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7.2

Presentations

Presentation on the new Community Hub and Library as part of the Kings
Square Renewal project.

8.

CONFIRMATION OF MINUTES

Officer’s recommendation
That the minutes of the Library Advisory Committee meeting dated 8 August
2018 be confirmed as a true and accurate record.

9.

ELECTED MEMBER COMMUNICATION

Elected members may ask questions or make personal explanations on matters not
included on the agenda.
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10. REPORTS AND RECOMMENDATIONS
LAC1811-1

TOY LIBRARY QUARTERLY REPORT JULY - SEPTEMBER 2018

Meeting Date:
Responsible Officer:
Decision Making Authority:
Agenda Attachments:

14 November 2018
Coordinator Lifelong Learning
Council
Nil

SUMMARY
To provide information to the Committee on the operation and performance of
the Fremantle Toy Library during the quarter July to September 2018.
This report recommends that the Committee receive the information.
BACKGROUND
The City of Fremantle operates the Fremantle Toy Library providing early years
based toys and educational materials to all residents of Western Australia.
FINANCIAL IMPLICATIONS
The Fremantle Toy Library and its services are jointly funded by:
City of Fremantle
Town of East Fremantle
Department of Social Services
LEGAL IMPLICATIONS
Nil.
CONSULTATION
Nil.
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OFFICER COMMENT
Statistics- July to September 2018

At the start of the 18/19 Financial Year, changes were made to the lending and
membership rules of the Toy Library, to simplify the customer experience. These
included increasing membership boundaries from Fremantle, East Fremantle,
Cockburn and Melville to Western Australia wide, and changing the membership
from each child having an account, to the parent or guardian, and creating three
types of membership: Fremantle and East Fremantle residents, Other residents of
WA, and Organisational memberships.
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The lending limit has also been changed from three items per child, to 10 items per
family.
Combined with the consistent number of new memberships, this quarter has seen
some families move on as children have grown up. New memberships for Other
Metro areas has increased slightly, with Fremantle members still representing two
thirds of the membership base.
The dramatic increase in toy loans due to the membership structure changes
resulted in an increase in stock circulation, with over 50% on loan at the end of the
quarter, predominantly benefiting local residents. The stock levels for popular items
are kept high to ensure members still have a wide choice of stock that is fun,
educational and supports their child’s development.
During the quarter the Toy Library introduced a new marketing campaign which
included a logo refresh, new banners, brochures, posters, magnets and library cards.
As a way to introduce new members, a gift card membership was also introduced,
allowing grandparents, relatives and friends to purchase a membership on someone
else’s behalf. The gift cards are also able to be purchased from The Meeting Place
and the Fremantle Library.
The changes are evident in a current income balance of $7,513, which in relation to
the new income target of $30,000, indicates we are on track to meet this goal. The
Toy Library was also successful in securing $21,205 over 2 years from the
Department of Social Services Budget Based Funding Grant. This is additional to the
income projections for this budget.
Buster It’s All About Play is now fully stocked from Toy Library collections, which
promotes the Toy Library to a wider audience, and allows more customers to access
the Toy Library from different locations.
VOTING AND OTHER SPECIAL REQUIREMENTS
Simple Majority Required
OFFICER'S RECOMMENDATION
Council receives this Toy Library quarterly report April to June 2018.
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LAC1811-2

LIFELONG LEARNING QUARTERLY REPORT JULY SEPTEMBER 2018

Meeting Date:
Responsible Officer:
Decision Making Authority:
Agenda Attachments:

14 November 2018
Coordinator Lifelong Learning
Council
Nil

SUMMARY
To provide information to the Committee on the operation and performance of
the Fremantle Library during the third quarter of 2018.
This report recommends that Council receives the Library and Information
Service Quarterly Report April to June 2018.
BACKGROUND
The City of Fremantle operates the Fremantle Library providing lifelong learning
services to the residents of the city of Fremantle and the Town of East Fremantle.

FINANCIAL IMPLICATIONS
The Fremantle Library and its services are jointly funded by:
City of Fremantle
Town of East Fremantle
State Library of WA
LEGAL IMPLICATIONS
Nil.
CONSULTATION
Nil.
OFFICER COMMENT
The July to September 2018 quarter has been an exciting one in terms of our events
and programs and in terms of activation of the library space.
Highlights have included the Gwyneth Ewens award, an inaugural talk from the 2016
TAG Hungerford winner and developing some interesting new collections and
activities within the library.
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Statistics
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eLibrary
During this quarter, we have been working behind the scenes to maintain and
improve our online services. We continue to add content to e-book holdings and are
focussing on improving the selection of e-audio books for access by the Fremantle
community. A range of Fremantle historical images have been uploaded to Trove, a
service of the National Library of Australia, enabling images of our historic City to be
accessible by all. Finally, we have been in consultation with our library management
system vendor, Civica, to assist us in establishing Spydus Analytics. Spydus
Analytics is a Civica program in production that will allow us to better see how the
community are using our collections and services.
Community Connections and Learning
In support of the City’s ongoing commitment to sustainability, two community
engagement events with an environment focus were delivered. Aligned with the
City’s targets for the Zero Waste principle, The Meeting Place held a community film
screening of ‘Bag It’, followed on with a Q & A session with speakers from Living
Smart and Senior Project Officer, Sustainability, Annabelle McGuiness. The event
received strong community interest, with an audience of 36 and post event feedback
praised the City’s support of sustainability.
The second event was an author talk at the PS Art Studios with David Ritter, CEO,
Greenpeace Australia Pacific. David spoke about his new book, ‘The Coal Truth’, a
look at the coal industry and the community fight against the Adani mine. Twenty-six
people, including Mayor Brad Pettitt, turned out for a passionate, insightful and
surprisingly uplifting talk from David Ritter.
The writer group Shut Up and Write! continued to flourish in the third quarter. The
call out for volunteers to run a second group received four submissions from local
writers and the additional group is set to commence in the fourth quarter.
In collaboration with Fremantle Press, the launch of local author Jay Martin’s book
‘Vodka and Apple Juice’ was held at The Local Hotel. Jay Martin’s manuscript was
the winner of the City’s 2016 Tag Hungerford Award. The evening was hosted by
Counsellor Fitzhardinge, with a book reading from Jay Martin, followed on by a Q &
A session with Simone McGurk and the author. The evening was a great success
and booked out with over 80 people in attendance.
Ongoing social groups, classes and support groups continue to be a vital part of The
Meeting Place activities. Language classes and conversation groups in French,
Italian and Nyoongar are well attended. A new ukulele class drew large numbers and
had to be moved to a larger space to accommodate community interest. Planning is
in process to continue ukulele classes and develop an ongoing social group for
2019.
The Curious program continued to expand in content, with the third quarter offering
76 program listings from across the City’s community program areas. Collaboration
across teams has continued to grow and has enabled the Curious program to
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effectively promote the depth and range of opportunities the City provides for the
community.
Operations
Library visitor numbers have remained steady during the winter months with an
average of 380 people through the doors each day. This has been the first football
season in temporary premises and the logistics of being open during games on the
oval were quickly resolved. The Library opened during two WAFL finals and visitor
numbers were above average on these days as we noticed people attending the
game took the opportunity to come in to the Library.
Team members attended valuable training sessions this quarter. The first was
Cultural Awareness training at the Walyalup Aboriginal Cultural Centre. Feedback
from staff was overwhelmingly positive with many commenting that it was amongst
the best they had attended. The team also attended Homelessness training. This
training was relevant to the Library Customer Service Officers who engage with the
homeless community on a daily basis. The training looked at the reasons for
homelessness, how to interact with people experiencing homelessness and services
available to assist.
The Library has been actively working to increase awareness of its e-resources. A
team member has visited the aged care facilities that are currently members of the
library to inform and educate them on e-resources that may be beneficial to their
residents. These institutions have shown particular interest in Kanopy movies and
the e-books due to the range of titles in languages other than English.
In an effort to activate the library space, board games and puzzles have been made
available to customers visiting the library. 11 board games were purchased in
September and are now available for all customers to use while in the Library. There
is also a community puzzle set-up that customers can work on.
The Library acknowledges the traditional owners of this land, Walyalup, are the
Nyoongar people. A special collection has been put together highlighting the
Whadjuk people, their land, heritage and cultural beliefs.
Team members have collaborated with the knitting group in the Wanjoo Lounge and
community members to create knitted and crocheted poppies. The poppies will be
used to commemorate the centenary of the Armistice that ended the First World War
on 11th November 1918. Poppies have been donated to the Maritime museum to
form part of their display. The remaining poppies will be utilised in a Library display.
Staff
The City’s latest Aboriginal traineeship program concluded in June. The library was
fortunate to take on one of the graduates in a shared role with Community
Development.
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Following the retirement of a member of the Library Operations team, an internal
recruitment process was commenced for a part-time Library Customer Service
Officer in September.
Young People’s Services
Program

Number of sessions Total adults and
children attending

Better Beginnings – Yellow

3

32

Better Beginnings – Green

4

120

Better Beginnings – Orange

0

0

It’s All About Rhyme

11

348

It’s All About Story

10

191

CoderDojo

10

98

School Holiday Activity
Sessions
NAIDOC Event

1

12

1

105

Nintendo Labo Stay and Play

1

12

REVSHORTS

3

22

Buster It’s All About Play – The
Meeting Place

10

289

Buster It’s All About Play – PCYC
Hilton
Buster It’s All About Play – Fremantle
Arts Centre
Buster It’s All About Play – North
Fremantle Community Hall

10

153

10

334

10

37

Gwenyth Ewens Launch Event

1

125

Children’s Book Week – Glenn Swift

2

140

Total

80

2018

The City’s NAIDOC Event occurred in early July, with over 200 people attending the
event and just over 100 spending time with the Buster activities. Story tellers,
Aboriginal Elders, community facilitators, City staff and local volunteers worked
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together to present a great atmosphere for families to learn more about Aboriginal
culture and celebrate Australia’s rich culture heritage together.
The regular Buster It’s All About Play program expanded during Term 3, including a
regular location at The Meeting Place, as well as at Fremantle PCYC, Fremantle Arts
Centre and North Fremantle Community Hall. A total of 813 people attended the
sessions, amongst the sometimes unpredictable weather at the Fremantle Arts
Centre.
The Town Hall hosted the 2018 Gwenyth Ewens Mural Launch, with 125 attendees,
made up of the 30 participating students, their classmates, teachers and families.
The Mayor presented certificates to the students who participated in the workshops,
and all 270 artwork entries were on display for families and teachers to admire. The
event was a great success, with many requests for a similar program to be
conducted in 2019.
Children’s Book Week occurred during August, with a number of activities available
for local students and library visitors. It’s All About Story and It’s All About Rhyme
were both linked with favourite children’s stories for the week, and the library staff
enjoyed a Staff Dress Up Day where everyone came to work dressed as their
favourite children’s story character. The highlight of the week was the two storytelling
sessions for schools, led by local author and storyteller, Glenn Swift. These sessions
reached 140 students, with every teacher who attended praising the sessions,
saying it was the best Children’s Book Week presentation they had attended.
A total of four kindergartens were visited by the Early Childhood Programs Officer
this quarter, as a part of the library’s participation in the state-wide Better Beginnings
Kindergarten program. This program reaches every kindergarten aged student in
WA, with a bag with activities, a story book, and information about their local public
library. This quarter 120 local kindergarten students received their kindergarten
packs. These four kindergartens also received a storytime session with the Early
Childhood Programs Officer, including talking about what a library is, singing and
rhyming, and the story book from the pack read to the group.
A number of collaboration opportunities have arisen in the library, and these are
proving to be exciting ventures for the future of the Fremantle Library. The City is
participating in PLWA’s Libraries, Literacy and Learning Group, having a
representative in the regular discussions around innovative ways of engaging with
customers. The City of Fremantle is also partnering with the City of Canning in
developing a number of collaborative programs, including an inter-city gaming
tournament for 2019, with participants from Fremantle playing against Canning
residents for a championship.

History Centre
At the end of June 2018, Lucy Hair commenced as the Local History Engagement
Officer on a part-time basis. Lucy is a Professional Historian with a background in
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commissioned history and heritage projects. She has been learning how the
collection is organised and answering public enquiries.
History Centre staff wrote to some twenty Real Estate Agencies that operate within
the City of Fremantle to ask them to consider donating their ‘For Sale’ brochures.
These brochures, distributed to prospective buyers, generally contain current
photographs and floor plans of houses for sale and are of enormous value to future
researchers. Three agencies responded and around 300 digital brochures have been
donated. This is a valuable addition to the extensive Property Files held by the
History Centre.
Planning has commenced to make improvements to the website to enable
customers to find information quickly. Public enquiries could generally be
categorised as ‘skimmers, swimmers or divers’ with each category requiring a
different level of information as a response. It is intended to create ‘fact sheets’ to aid
in answering more basic local history enquiries. These are often basic questions
about Fremantle’s history, places and people. The aim is to provide content online to
empower people to answer their research questions by directing them to readily
available sources. Assistance from History Centre staff will remain available to
anyone who requires it.
Conclusion
The July to September 2018 quarter has seen the Lifelong Learning team engaging
positively with the community and with ongoing change within the City as we
continue to plan for the delivery of our new library and community hub.
VOTING AND OTHER SPECIAL REQUIREMENTS
Simple Majority Required
OFFICER'S RECOMMENDATION
Council receives this Library and Information Service Quarterly Report July to
September 2018.
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LAC1811-3

TOWN OF EAST FREMANTLE LIBRARY CONTRIBUTION
UPDATE

Meeting Date:
Responsible Officer:
Decision Making Authority:
Agenda Attachments:

14 November 2018
Coordinator Lifelong Learning
Council
Nil

SUMMARY
This report provides the Library Advisory Committee with an update on the
recent changes to the Town of East Fremantle contribution to the funding of
library services.
This report recommends that the Committee receives the information.
BACKGROUND
The Fremantle Library provides services to residents of the City of Fremantle (City)
and the Town of East Fremantle (Town).
In May 2018 the Town of East Fremantle resolved to make no further contributions to
the delivery of library services through the City of Fremantle after the 18/19 financial
year. The City is currently investigating the request for the provision of a fee for
service arrangement for local history services to the Town beyond that date.
At its August meeting the Library Advisory Committee resolved to defer the item to
the meeting of the 14 November 2018, pending a response from the Town of East
Fremantle to the State Library of WA who had queried the intentions of the Town
with regard to their obligations under the Library Board of Western Australia Act
(1951).
FINANCIAL IMPLICATIONS
At the East Fremantle Council meeting on the 15 May, the Town of East Fremantle
resolved the following:
1.
Reduce the Town’s contribution by $50,000, reducing the total payment in
2018/19 to $150,000
2.
Make no further payments after the 2018/19 financial year
3.
Seek a fee for service proposal for the continuation of the Historical services for
2019/20
4.
Advise the City of Fremantle of (1) (2) and (3) in writing.
This has a clear financial implication for the City and the community as the cessation
of funding represents a reduction of just over 10% in the library budget. If not
replaced, this will have an impact on collections, services and programs from the
19/20 financial year onwards.
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LEGAL IMPLICATIONS
While there are no legal implications under the Local Government Act, the
obligations of the Town of East Fremantle under the tripartite agreements with the
City and the Library Board of WA, and the Library Board of Western Australia Act
1951 warrant consideration.
The current arrangement has its origins in a 1955 Agreement between the City of
Fremantle, the Fremantle Road Board, the then East Fremantle Municipal Council
and the Library Board of Western Australia.
Under the original and subsequent tripartite agreements, the Town is considered a
‘participating body’ for the purposes of the Library Board of Western Australia Act
1951. Under the Act, provision of public library services to the community is a
partnership between a local government and State government through the Library
Board of Western Australia.
There are specific requirements under the Act for the Town to no longer be
considered a participating body - Sections 4 (3) and 4(4) of the Act are of relevance:
4 (3) A local government or approved body shall cease to be a participating body, if
and when the Governor cancels such declaration.
4 (4) Such declaration –
(c) shall, where applicable to a local government, be cancelled, if the ratepayers by a
majority vote
at a poll held in manner prescribed, elect that the local government no longer
remains a participating body.
CONSULTATION
The Town of East Fremantle CEO briefed the City’s CEO on the 16 May 2018,
following the Town’s Council resolution made on the 15 May 2018.
The City of Fremantle received written notification from the CEO of the Town of East
Fremantle’s resolution on 17 May 2018.
Officers briefed City of Fremantle Elected Members on the issue at an IEM Briefing
on the 28 May 2018.
Officers met and discussed the issue with the CEO and State Librarian, Margaret
Allen, on the 14 June 2018.
Margaret Allen subsequently appointed to meet with the Town of East Fremantle
CEO on Monday 22 October 2018.
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OFFICER COMMENT
Since the August meeting of the Library Advisory Committee the CEO and State
Librarian of the State Library of WA, Margaret Allen, has attempted to meet and
discuss the Town’s intentions with regard to the provision of library services to its
residents.
Margaret Allen appointed to meet with the Town of East Fremantle CEO on Monday
22 October 2018. Margaret met with the Executive Manager Corporate Services for
the Town who advised that their position remained unchanged.
Margaret’s view is that they will unlikely be able to challenge the Town’s decision on
legal grounds but remains concerned about the precedent this sets for the state wide
public library network.
Officers are continuing to work on a fee for service proposal for the continued
delivery of local history services for the 19/20 financial year and aim to have a
proposal sent to the Town before the end of the calendar year. As the history of
Fremantle and East Fremantle is intimately linked it would be disappointing to
separate the collections that document this history.

VOTING AND OTHER SPECIAL REQUIREMENTS
Simple Majority Required
OFFICER'S RECOMMENDATION
Council receives the report on the recent changes to the Town of East
Fremantle contribution to the delivery of joint library services.
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11. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
A member may raise at a meeting such business of the City as they consider
appropriate, in the form of a motion of which notice has been given to the CEO.

12. URGENT BUSINESS
In cases of extreme urgency or other special circumstances, matters may, on a
motion that is carried by the meeting, be raised without notice and decided by the
meeting.

13. LATE ITEMS
In cases where information is received after the finalisation of an agenda, matters
may be raised and decided by the meeting. A written report will be provided for late
items.

14. CONFIDENTIAL BUSINESS
Members of the public may be asked to leave the meeting while confidential
business is addressed.

15. CLOSURE
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