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Minutes - Library Advisory Committee
24 July 2019

LIBRARY ADVISORY COMMITTEE
Minutes of the Library Advisory Committee
held in the North Fremantle Community Hall
on 24 July 2019 at 5.30 pm.
1.

Official opening, welcome and acknowledgement

The Presiding Member declared the meeting open at 5.28 pm.
2.1. Attendance
Cr Doug Thompson
Cr Andrew Sullivan
Cr Rachel Pemberton
Cr Jenny Archibald
Mrs Marilyn Cacavas
Mr Gerard MacGill
Mr Michael Stack

Presiding member / North Ward
South Ward
City Ward
East Ward (arrived 5.30 pm)
Library Member
Library Member
Library Member

Ms Beverley Bone
Mr Steve McQuade
Ms Leah Adams
Ms Tanya Toon-Poynton

Acting Director Community Development
Acting Manager Community Development
Acting Coordinator Lifelong Learning
Meeting Support Officer

There were 0 members of the public and 0 members of the press in attendance.
2.2.

Apologies

Mayor, Brad Pettitt
Cr Tony Watkins
Cr Dave Hume

Deputy Presiding Member / Town of East Fremantle
Beaconsfield Ward

2.3. Leave of absence
Cr Sam Wainwright
3.

Hilton Ward

Disclosures of interests

Nil
4.

Responses to previous questions taken on notice

Nil
5.

Public question time

Nil
6.

Petitions

Nil
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7.

Deputations

Nil
8.

Confirmation of minutes

COMMITTEE DECISION
Moved: Cr Andrew Sullivan

Seconded: Gerard MacGill

That the minutes of the Library Advisory Committee meeting dated 8 May 2019
be confirmed as a true and accurate record.
Carried: 7/0

Cr Doug Thompson, Cr Jenny Archibald,
Cr Rachel Pemberton, Cr Andrew Sullivan,
Mrs Marilyn Cacavas, Mr Michael Stack, Mr Gerard MacGill

9.

Elected member communication

Nil
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10. Reports and recommendations
LAC1907-1

TOWN OF EAST FREMANTLE LIBRARY CONTRIBUTION
UPDATE

Meeting Date:
Responsible Officer:
Decision Making Authority:
Agenda Attachments:

24 July 2019
Manager Community Development
Council
Nil

SUMMARY
This report provides the Library Advisory Committee with an update on the
Town of East Fremantle contribution to the funding of library services.
This report recommends that the Council receives the information.
BACKGROUND
The Fremantle Library provides services to residents of the City of Fremantle (City)
and the Town of East Fremantle (Town).
In May 2018 the Town of East Fremantle resolved to make no further contributions to
the delivery of library services through the City of Fremantle after the 18/19 financial
year. City officers were investigating the request for the provision of a fee for service
arrangement for local history services as per the request of the Town of East
Fremantle beyond that date.
Following on from the Town’s initial decision a meeting was held in May 2019 with
officers from the City of Fremantle presenting to the Chief Executive Officers,
Mayors, Deputy Mayors and Elected Members from both the City and the Town on
possible contribution models for the Towns continuation.
FINANCIAL IMPLICATIONS
At the East Fremantle Council meeting on the 15 May, the Town of East Fremantle
resolved the following:
1.
2.
3.
4.

Reduce the Town’s contribution by $50,000, reducing the total payment in
2018/19 to $150,000.
Make no further payments after the 2018/19 financial year.
Seek a fee for service proposal for the continuation of the Historical services
for 2019/20.
Advise the City of Fremantle of (1) (2) and (3) in writing.
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This has a clear financial implication for the City and the community as the cessation
of funding represents a reduction of just over 10% in the library budget from the
proposed changes from the 2019/2020 financial year.
LEGAL IMPLICATIONS
While there are no legal implications under the Local Government Act, the
obligations of the Town of East Fremantle under the tripartite agreements with the
City and the Library Board of WA, and the Library Board of Western Australia Act
1951 warrant consideration.
The current arrangement has its origins in a 1955 Agreement between the City of
Fremantle, the Fremantle Road Board, the then East Fremantle Municipal Council
and the Library Board of Western Australia.
Under the original and subsequent tripartite agreements, the Town is considered a
‘participating body’ for the purposes of the Library Board of Western Australia Act
1951. Under the Act, provision of public library services to the community is a
partnership between a local government and State government through the Library
Board of Western Australia.
There are specific requirements under the Act for the Town to no longer be
considered a participating body - Sections 4 (3) and 4(4) of the Act are of relevance:
4 (3) A local government or approved body shall cease to be a participating body, if
and when the Governor cancels such declaration.
4 (4) Such declaration –
(c) shall, where applicable to a local government, be cancelled, if the ratepayers by a
majority vote at a poll held in manner prescribed, elect that the local government no
longer remains a participating body.
CONSULTATION
Discussions were held between the Town and the City during the months of May to
September 2018 and with the State Librarian in October 2018.
In May 2019 officers from the City of Fremantle presented to the Chief Executive
Officers, Mayors, Deputy Mayors and Elected Members from both the City and the
Town on possible contribution models for the Town.
OFFICER COMMENT
Contribution Models
Officers presented East Fremantle with contribution models based on the number of
East Fremantle residents who were active library members, as a percentage of total
active members. This percentage would then be applied to library operating costs.
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In this case active members are considered those who have used the library once in
the preceding 12 months. This is similar to the formula used in previous agreements
with the Town and resulted in a similar contribution amount.
They were also presented a population based model in which the total population of
East Fremantle was taken as a percentage of the total combined population of the
Town and the City. This percentage would then be applied to library operating costs.
This resulted in a higher contribution amount.
The different models were associated with different levels of services:
Service
• Access to library
services

Membership Model
Y

Population Model
Y

•

Access to book delivery
services for
homebound members

Y

Y

•

Toy library membership
paid at the same
reduced rate as for City
of Fremantle residents

Y

Y

•

Delivery of the Better
Beginnings Early
Literacy program

Y

Y

•

Continued maintenance
of and access to the
Town of East
Fremantle’s local
history resources

Y

Y

•

Development of a 5
year agreement
between City of
Fremantle, Town of
East Fremantle and the
Library Board of WA.
Cost reviewed annually
in line with membership
figures
Cost adjusted annually
in line with CPI

Y

Y

Y

Y

Y

Y

•
•
•

Cost reviewed annually
in line with population
figures

Y
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•

Continued access to
resident free parking
permits

Y

•

Participation in a
reference or advisory
group in relation to the
delivery of library
services

Y

Representatives of the Town noted a preference for the membership model. They
clearly stated that their role in relation to the City going forward should be that of a
paying customer. As such, they felt no need for involvement on a joint oversight
body such as the current Library Advisory Committee. They expressed their intent
not to continue free parking in the Fremantle CBD.
Following the presentation, at the Town of East Fremantle Council meeting on the 21
May 2019 it was resolved that:
1. That Council:
a. make provision of $150,000 in the 2019/2020 Budget for library
services.
b. authorise the Chief Executive Officer to negotiate with the City of
Fremantle regarding the preparation of a new 5 year Library Services
Agreement based on the Membership Model (excluding parking
permits).
2. A further report be provided to Council seeking endorsement of the final
agreement prior to execution.
Agreement
Following the above resolutions being passed, officers of the City commenced work
to draft a tripartite agreement between the City, the Town and the Library Board of
WA. Following advice from State Library of WA that such an agreement would take
months to progress through the State Solicitors Office, a letter of intent was drawn
up between the City and the Town to recognise each authority’s intent develop and
sign such an agreement.
The letter of intent was signed by the Chief Executive Officer of both the City and the
Town on the 11 July 2019.
Work on the formal agreement is currently progressing. and will include provision
for regular reporting to the Town and the Library Board of WA in regard to library
operations. This reporting will take the place of the current arrangement.
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Further Implications
A letter of intent has been signed by the City of Fremantle and the Town of East
Fremantle formally acknowledging the intent of both parties to enter into a new 5
year agreement for the provision of library services by the City to the Town. The
letter stipulates that under the new agreement, the Library Advisory Committee will
no longer be required.
The signed letter of intent between the City and the Town provides for annual
reporting to the Town in regard to library operations, and this will be reflected in the
formal agreement as well. This reporting will take the place of the current
arrangement in which reporting goes through the Library Advisory Committee.
Given this new process and the non-decision making nature of this committee, it is
timely to consider removing the committee. As this committee was originally
formalised through the adoption of a local law, the local law will need to be repealed.
If it is determined that a guiding group is required to offer guidance relating to library
operations in future it would be recommended that the formation of a liaison group
be considered in accordance with Council’s Internal Groups policy.
VOTING AND OTHER SPECIAL REQUIREMENTS
Simple Majority Required
OFFICER'S RECOMMENDATION
Council receives this report on the Town of East Fremantle contribution to the
delivery of joint library services.
COMMITTEE RECOMMENDATION ITEM LAC1907-1
Moved: Cr Andrew Sullivan

Seconded: Gerard MacGill

Council :
1. receives this report on the Town of East Fremantle contribution to the
delivery of joint library services.
2. note the suggestion for the Library Advisory Committee to be
disbanded, and request council that a library liaison group be
established in its place.
Carried: 7/0

Cr Doug Thompson, Cr Jenny Archibald,
Cr Rachel Pemberton, Cr Andrew Sullivan,
Mrs Marilyn Cacavas, Mr Michael Stack, Mr Gerard MacGill
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LAC1907-3

LIFELONG LEARNING QUARTERLY REPORT APRIL - JUNE
2019

Meeting Date:
Responsible Officer:
Decision Making Authority:
Agenda Attachments:

24 July 2019
Manager Community Development
Council
Nil

SUMMARY
To provide information to the Committee on the operation and performance of
the Fremantle Library during the second quarter of 2019.
This report recommends that Council receives the Lifelong Learning Quarterly
Report April to June 2019.
BACKGROUND
The City of Fremantle operates the Fremantle Library providing lifelong learning
services to the residents of the city of Fremantle and the Town of East Fremantle.
FINANCIAL IMPLICATIONS
The Fremantle Library and its services are jointly funded by:
− City of Fremantle
− Town of East Fremantle
− State Library of WA
LEGAL IMPLICATIONS
Nil.
CONSULTATION
Nil.
OFFICER COMMENT
The April to June 2019 quarter has been busy with changes and achievements.
In particular, this quarter the Lifelong Learning team has delivered an innovative
range of programs and space activations within the library and the City that
continues to connect community with our services and each other.
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Statistics
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eLibrary
A major Spydus upgrade was completed successfully during this quarter. The
planning and staff training that went into this upgrade meant that it was implemented
with minimal disruption to customers and services. The upgrade has delivered a
more user and mobile friendly Library catalogue for our customers. It has also
created streamlined work processes for Library staff especially in the processing of
customer’s interlibrary loan requests.
Customers can try the new redesigned catalogue at fremantle.spydus.com.
Renewing loans and requesting items is now easier. Customers can also get
recommendations based on their favourite books or what other customers have
borrowed. There will be more features added to the catalogue in future.
Customers can also now use the Spydus Mobile app to manage their loans.
Download the app from the Apple app store or Google Play store and search for
Fremantle Library to get started. A barcode scanner function can be used to check if
a book is available to borrow from the library.
Community Connections and Learning
Program Title

Location/
Venue

Number of Total adults and children
sessions
attending

Social Groups

(run by volunteer facilitators)

Ukulele in the Parlour

TMP

4

20

Book Clubs – Monday

TMP

3

19

YA Book Club

TMP

3

4

Shut Up and Write

TMP

6

25

I Spy Quilts

TMP

6

31

Computer Basics

TMP/LIB

8

15

Time Out To Quilt

TMP

12

44

Italian Conversation

TMP

8

59

French Conversation

TMP

8

81

Veggi Chit Chat

TMP

6

30

Language Classes
Nyoongar Language Beginners TMP

6

49

Nyoongar Language Ongoing

TMP

6

23

TMP

8

56

Italian Basics
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Italian Ongoing

TMP

8

42

Spanish Basics

TMP

8

53

Spanish Ongoing

TMP

6

47

Term Events & Workshops
Work Matters: Craft your
TMP
Career
Work Matters: The Hidden Job TMP
Market
Green Thumbs Gardening Day Hilton
Harvest
One Planet Living Talk
Stackwood

1

1

1

9

1

50

1

65

Rubber Jellyfish Screening

LIB

2

18

Total

112

741

The Community Connections and Learning (CCL) team delivered 112 community
programs with 741 attendees in the final quarter of 2018/19. The program calendar
comprised of the continuing Social Groups, led by volunteer facilitators, and term
specific workshops and events.
The language classes continue to be popular, with a combined attendance of 270
people. There was a significant decrease in attendance at the Computer Basics
workshops. This can attributed to the location change, from the Library to the
Meeting Place, which will be rectified in the next quarter. The volunteer facilitator
delivering the Computer Basics workshops will now also facilitate the weekly Tech
Help sessions, held in the Wanjoo Lounge and the Library. This will create continuity
between the two programs and aid in increasing the digital literacy of community
members.
The One Planet Living Talk was well attended with 65 community members. Held in
a shared studio space in White Gum Valley the talk provided residents with an
update on One Planet Living Projects, including- sustainable events policy, FOGO,
the City’s new bike plan, Freo Alternative and land and nature projects. The talk was
followed by pizza, where the majority of the attendees stayed to ask further
questions and network with neighbours. It was a positive event that highlighted not
only the important work of One Planet Living but also the actively engaged
Fremantle community.
Planning has commenced for further program collaboration between the CCL and
Community Development team. This collaboration will focus on young people and
intergenerational projects with the existing Meeting Place Social Groups. Lifelong
Learning programming facilitated through the Library, Meeting Place, Toy Library,
Buster and other City venues continues to be a central focus for the community
discover the wide range of course and program opportunities the City provides.
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Operations
Library visitor numbers have remained consistent this quarter, averaging 360
customers through the door a day. Customers continue to populate the cozy sitting
areas during the colder months and the large community puzzles are proving
popular, with one being finished every couple of weeks.
In May the Library hosted a City of Fremantle photographic exhibition, ‘Freo Heroes:
A hundred years of helping’, as part of National Volunteer Week. This collection of
photos, some from our own Local History collection, depicted the men and women
who have dedicated their time and skills to the Fremantle community. The display
received positive feedback from Library customers and resulted in numerous new
visitors to the Library.
In June the Library hosted a Mental Health promotions officer from Helping Minds. A
space was created so they could speak one-on-one with interested Library
customers about the support available for people experiencing mental health issues
and those supporting family and friends through mental health issues. The Mental
Health officer interacted with 30 people during the visit and had 5 of those contact
them afterwards. Helping Minds were pleased with these results and have since
conducted similar sessions within the Fremantle Library.
The Library, in collaboration with the Wanjoo Lounge, hosted an ‘Australia’s Biggest
Morning Tea’ event to raise funds for the Cancer council. Wanjoo volunteers and
City of Fremantle staff brought food to share at the event. The morning tea was well
attended by both community and City Staff, with each attendee providing a gold coin
donation in return for a coffee and cake. A total of $215.05 was raised from the event
for the Cancer Council.
This quarter saw a new initiative, ‘Free the beanie’, introduced at the Library. As part
of this initiative, Library staff and volunteers from the Wanjoo lounge have been
knitting and crocheting beanies in their spare time. They are then placed in the
Library available for any customer who needs a warm hat to take and keep during
the winter months. So far we have had 15 beanies made and all but two have been
taken by customers in need.
Staff
The Team Leader – Community Connections and Learning resigned from their
position in June. Recruitment for this role has commenced, with applications closing
in early July.
Young People’s Services
Program

Number of sessions Total adults and children
attending

Better Beginnings – Yellow

4

89

Better Beginnings – Orange

1

25
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Better Beginnings – Green

6

96

It’s All About Rhyme

10

482

It’s All About Story

10

162

CoderDojo

10

123

Freo Plays

5

19

Buster It’s All About Play – Fremantle
PCYC

10

366

Buster It’s All About Play – Fremantle 9
Arts Centre
Buster It’s All About Play – WA
10
Maritime Museum
Freo Plays Super Smash Bros Ultimate 1
– Qualifier 2

605

Mini Makers @ WAMM

2

35

Gwenyth Ewens School Holiday
4
Workshops
Gwenyth Ewens Art Awards Ceremony 1

28

Samson House Rock n Read

1

70

FAC Storytime

1

52

Woylie Festival School Sessions

7

680

Total

92

3743

773
30

108

In the final quarter of the 2019/19 financial year, Buster It’s All About Play included a
new Friday venue as a part of the Winter Program. The WA Maritime Museum has
proven incredibly popular and support from WAMM staff has been exceptional,
including provision of free entry to the Museum for all those attending Buster. The
new venue has resulted in a dramatic increase in winter attendance, with numbers
doubling to over 100 consistently in the space of a week. The final Buster session of
the term at the Museum equalled an overall Buster record of 141, leading to a total of
1744 people attending Buster sessions this quarter. This results in Buster exceeding
total 2018 attendance figures by 500, in the space of only six months.
This quarter has also seen another very successful Gwenyth Ewens Art Award, with
five schools participating and over 230 entries received. The award ceremony and
exhibition at the Moores Gallery was a popular event, with over 100 attendees, and
many visitors to the exhibition during the following week. Teachers involved have
expressed their gratitude and appreciation for the event, and are looking forward to
next year’s Award.
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The Woylie Festival Schools Program also returned during the quarter, in partnership
with Paper Bird Books. School sessions were held in the last week of June, at the
Fremantle Arts Centre. Guest speakers included Kambarni bin Salleh, Josie Boyle,
Ron Bradfield Jr, Sabrina Dudgeon Swift, Esther Kickett, and more. The school
sessions saw 680 students attend and participate in story, song, and painting
sessions. The City provided program, logistics and delivery assistance with the
schools program, which was a great success.
Fremantle History Centre
In Person
25

Phone
42

Email
48

Total for History Centre
115

Last report detailed the Fremantle History Centre’s (FHC) involvement in a project
with the National Trust and the repurposing of the Fremantle Artillery Drill Hall at the
time of opening of the Freo Social. In May, further promotion of this project came in
the form of a media release written through City of Fremantle communications and
media unit. It reinforced one of the significant roles of the FHC being actively working
with the community, particularly with donations.
https://cofremantle.wordpress.com/2019/06/12/fremantle-history-centre-leaves-itsmark-on-new-freo-social-venue/
One of the FHC’s contributions to the 2019 Heritage Festival was “Finding Your Way
Through Fremantle’s History” delivered by Local History Engagement Officer Stewart
Alger across two sessions. The talk highlighted unique features and resources of the
FHC’s collection and provided tips on how to best use these in a predominantly
family and property history context.
The other FHC contribution to the Heritage Festival was a community event titled
“Fremantle’s Ales and Tales: A Malty-Cultural Journey” and took place at the Little
Creatures Brew House. Australian brewing legends Roger Bussell and Hugh Dunn,
together with Little Creatures innovation brewer Matt Jessop, looked back on
Australia’s, and in particular Fremantle’s, brewing history. The entry fee to the event
was donated to the St. Patrick’s Community Support Centre’s “Donate without
Doubt” campaign. The FHC collection and the Fremantle Library were successfully
promoted through this event and engaged an audience that wouldn’t ordinarily be
attracted to lifelong learning programming.
In the same week, the FHC also provided an information session to a group of 30
Kings Square ambassadors in order to educate them in the services that the
Fremantle Library and Fremantle History Centre provide. The aim was also to
improve the quality service provided by volunteers by building their knowledge of the
history and heritage of Fremantle. The session ended in a lively question and answer
session in which the volunteers asked many questions related to their customer
service experiences, which gave insights into the types of enquiries that are common
with the public. This session coincided with the opening of the “Freo Heroes…100
Years of Helping” exhibition within the Library. Following the session, the attendees
were encouraged to peruse it while having a provided morning tea. This offered a
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fortuitous opportunity to engage further with individual volunteers and learn about
their various backgrounds.
Conclusion
This quarter is characterized by extensive engagement with our community and
improvements in service delivery.
The work happening now will put the team and the service in a good position to
move forward from when we get to our new facility in Kings Square.
VOTING AND OTHER SPECIAL REQUIREMENTS
Simple Majority Required
COMMITTEE RECOMMENDATION ITEM LAC1907-3
(Officer’s recommendation)
Moved: Cr Andrew Sullivan

Seconded: Gerard MacGill

Council receives the Lifelong Learning Quarterly Report January to March
2019.
Carried: 7/0

Cr Doug Thompson, Cr Jenny Archibald,
Cr Rachel Pemberton, Cr Andrew Sullivan,
Mrs Marilyn Cacavas, Mr Michael Stack, Mr Gerard MacGill
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LAC1907-2

TOY LIBRARY QUARTERLY REPORT APRIL TO JUNE 2019

Meeting Date:
Responsible Officer:
Decision Making Authority:
Agenda Attachments:

24 July 2019
Manager Community Development
Council
Nil

SUMMARY
To provide information to the Committee on the operation and performance of
the Fremantle Toy Library during the quarter April to June 2019.
This report recommends Council receives the Toy Library report for the period
- April to June 2019.
BACKGROUND
The City of Fremantle operates the Fremantle Toy Library providing early years
based toys and educational materials to the residents of the cities of Fremantle and
WA.
FINANCIAL IMPLICATIONS
The Fremantle Toy Library and its services are jointly funded by:
City of Fremantle
Town of East Fremantle
Department of Social Services
LEGAL IMPLICATIONS
Gazetted 02.03.1956 Folio 633 (amended 15.07.1959 F1869; 28.11.1968
F3464; 29.11.1985 F4485) Reviewed/Amended 2001 & 2007
Pursuant to its powers under the Local Government Act 1995 the City of Fremantle
resolved on the 19th March 2001 to make the Local Law.
Library Advisory Committee shall comprise:
(i)
The Mayor of the City of Fremantle and one Councillor of each Ward of the
City of Fremantle.
(ii)
One Council member of the Town of East Fremantle as appointed by the
Council of the Town of East Fremantle.
A maximum of four (4) members of the library not being a Councillor of the City of
Fremantle at the time of appointment or a representative of the Town of East
Fremantle.
CONSULTATION
Nil
Page 18

Minutes - Library Advisory Committee
24 July 2019

OFFICER COMMENT
Statistics- April to June 2019

Fremantle Toy Library continues to strengthen community capacity through the
provision of quality resources to support parents as their child’s first teacher. During
this reporting period there has been an overall increase in new members, including a
substantial increase in members from outside the City of Fremantle. The percentage
of items on loan has remained steady at 47% during the quarter.
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Fremantle Toy Library was able to host a special storytime session with St John
Ambulance during Families Week in May, which enabled children and families to
learn about safety and first aid in a fun environment, while also being able to explore
a functional ambulance on site. Families who attended thoroughly enjoyed the
session. Since the session was run, a story time program has been approved for the
Toy Library, ready for delivery in the third quarter of 2019.
The Toy Library is now able to offer a more relaxed and comfortable environment in
the building, thanks to the new ‘stay and play’ area. Equipped with a couch, coffee
table, improved play corner and coffee machine, Toy Library staff are able to engage
in meaningful conversations with families to be able to enrich their experience. The
coffee machine has proved a valuable resource, especially during Buster sessions
on Tuesdays, where parents are invited to make themselves a coffee. This has
meant more engagement within the community, and numbers at the Toy Library
have increased as a result.
VOTING AND OTHER SPECIAL REQUIREMENTS
Simple Majority Required
COMMITTEE RECOMMENDATION ITEM LAC1907-2
(Officer’s recommendation)
Moved: Cr Andrew Sullivan

Seconded: Gerard MacGill

Council receives the Toy Library report for the period - April to June 2019.
Carried: 7/0

Cr Doug Thompson, Cr Jenny Archibald,
Cr Rachel Pemberton, Cr Andrew Sullivan,
Mrs Marilyn Cacavas, Mr Michael Stack, Mr Gerard MacGill
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11. Motions of which previous notice has been given
Nil
12. Urgent business
Nil
13. Late items
Nil
14. Confidential business
Nil
15. Closure
The Presiding Member declared the meeting closed at 5.51 pm.
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