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LIBRARY ADVISORY COMMITTEE 
 

Minutes of the Library Advisory Committee 
held in the Committee Room, Fremantle City Council 

on 9 February 2011 at 5.30 pm. 
 

 

DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

 
The Presiding Member declared the meeting open at 5.35 pm. 
 

NYOONGAR ACKNOWLEDGEMENT STATEMENT 

 
"We acknowledge this land that we meet on today is part of the traditional lands of the 
Nyoongar people and that we respect their spiritual relationship with their country. We 
also acknowledge the Nyoongar people as the custodians of the greater 
Fremantle/Walyalup area and that their cultural and heritage beliefs are still important to 
the living Nyoongar people today." 
 

IN ATTENDANCE 

 
Cr Georgie Adeane South Ward 
Cr Sam Wainwright Hilton Ward arrived 5.45 pm 
Cr Doug Thompson North Ward 
Mrs Marilyn Cacavas Library Member 
Mrs Helen Ayers Library Member 
Mr Gerard MacGill Deputy Presiding Member / Library Member 
Mr Michael Stack Library Member 
Cr Maria Rico Town of East Fremantle 
 
 
Mrs Julie Caddy Manager Library and Information Service 
 
 
There were approximately one member of the public and no member/s of the press in 
attendance. 
 

APOLOGIES 

 
Cr Dave Coggin 
 

LEAVE OF ABSENCE 

 
Nil 
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RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

 
Nil 
 

PUBLIC QUESTION TIME 

 
Nil 
 

DEPUTATIONS / PRESENTATIONS 

 
Nil 
 

DISCLOSURES OF INTEREST BY MEMBERS 

 
Helen Ayers, Gerard MacGill regarding item LAC1102-80 
 

LATE ITEMS NOTED 

 
Nil 
 

CONFIRMATION OF MINUTES 

MOVED: Cr Georgie Adeane 
 
That the Minutes of the Library Advisory Committee dated 11 August 2010 and 10 
November 2010 as listed in the Council Agendas dated 25 August 2010, and 24 
November 2010 be confirmed. 
 
CARRIED: 7/0 
 
For Against  

Cr Georgie Adeane 
Cr Doug Thompson 
Mrs Marilyn Cacavas 
Mrs Helen Ayers 
Mr Gerard MacGill 
Mr Michael Stack  
Cr Maria Rico 

 

 
 
 

TABLED DOCUMENTS 

Nil 
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REPORTS BY OFFICERS 

 

LAC1102-79 LIBRARY AND INFORMATION SERVICE REPORT OCTOBER - 
DECEMBER 2010   

 
DataWorks Reference: 039/007 
Disclosure of Interest: Nil 
Meeting Date: 09 February 2011 
Author: Julie Caddy, Manager Library and Information Service 
Actioning Officer: Julie Caddy, Manager Library and Information Service 
Decision Making Authority: Council 
Previous Item: Nil 
Agenda Attachments: Nil 
 
 

EXECUTIVE SUMMARY 

To provide information to the two Councils on the operation and performance of 
the Fremantle City Library during the previous quarter. 
This item reports on Library operations, issues and achievements for the quarter 
October to December 2010 
 
 

STATISTICS 
 
(a) Membership - October - December 2010 
 
Performance Indicators 
 
Members per capita:  

Fremantle 0.4 
East Fremantle 0.3 
 

% of total 
Membership: 

 

New Members 5.2 
Expired Members 14.4 
 
Statistics 
 

Population  
City of Fremantle 2,4835 
Town of East Fremantle 6,697 
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Membership  

Fremantle (residents, 
workers, students) 

10,077 

East Fremantle 
(residents, workers, 
students) 

2,004 

Melville residents 1,158 
Cockburn residents 1,722 
Cottesloe residents 456 
Kwinana residents 72 
Rockingham residents 91 
Other WA residents 813 
Online members 0 
Staff 27 
Temporary members 614 
Total 17,034 
 

New members Expired members 

881 856 
 
(b) Library Access - October - December 2010 
 
Performance Indicators 
 
 Per hour open Per staff FTE Per library 

member 

Circulation transactions 154.5 9,970 6.3 
Visitors 88.4 4,054 3.6 
Active borrowers 44.5 2,873 1.8 
Reference enquiries 8.7 563 0.36 
Local History enquiries 1.5 352 0.04 
Fre-info enquiries 4.8 2,297 0.13 
Internet use within library 7.4 478 0.3 
 
 % of loans 

Requests for in items 
stock  

 
6.8% 

Items borrowed from 
other libraries 

 
2.5% 

Overdue notices sent 2.7% 
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Statistics 
 

Library access  
Hours open 697 
Visitors 61,622 
Active borrowers 31,028 
Staff (FTE) 15.2 
In House Internet Use 5,166 
Wireless internet usage 2,069 
 

Circulation 
transactions 

2010 

Loans and renewals 57,415 
Returns 50,265 
Items on loan 12,296 
Reservations 3,923 
Requests sent to other 
libraries 

1,248 

Requests received from 
other libraries 

1,500 

 
(c) Access to Information and Resources - October - December 2010 
 
Performance Indicators 
 
 % of total stock 

2010 

Total loans and renewals 120% 
Items on loan 26% 
New stock received  
 
Statistics 
 

User assistance 2010 

Service desk reference 
enquiries 

6,084 

Fre-info enquiries 2,297 
Local History enquiries 704 
Online catalogue 
searches 

14,785 

Library web page hits 10,115 
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Use of Online 

Databases 
2010 

Fre-info 382 
Local History online 
photographs 

N/A 

Britannica Online 49 
Health and Wellness 30 
ANZ Reference Centre 179 
Novelist 8 
Consumer Health 
Complete 

99 

 
Other 
 
East Fremantle Parking 
permits issued 

 
66 

Internet beginner's 
training sessions 

 
0 

New stock items received 733 
 
 

COMMENT 

 
The October to December quarter is traditionally a quieter one for the library as students 
head into exams and then the holiday season, and many people’s focus begins to be on 
end of year and Christmas activities. While loans may have decreased for the time, 
usage of the library has remained high in other ways as evidenced by the reports on the 
specialist service areas.  This is obviously a time of year when visitors to Fremantle 
increase, with a higher percentage of public internet PC usage being from visitors than in 
previous quarters.  Usage of the wi-fi service is also higher, which may also be 
attributable to the wider coverage area of the service.  
 
eLibrary 
 
The extension of the Fre-bytes wireless internet service, initiated by the Library, to the 
wider area of King’s Square as a Community Development project, has been successful.  
Usage of the service is increasing and evidence of use beyond the library walls is 
present whenever staff go into the Square.  
 
A new online database has been subscribed to for use by library members, Carter’s 
Antiques online.  This annual publication has been for many years a very popular and 
well used part of the collection, but from 2011 will no longer be published in hard copy.  It 
is hoped the online version will continue to be useful for community members. 
 
There was some concern at an Amlib Library Management System user group meeting 
that the new parent company, OCLC would cease support of the Amlib library 
management system in the near future.  As the majority of Western Australian public 
libraries use this system, there is potential future risk should support be withdrawn.  An 
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OCLC representative has advised that support will continue for the next five years at 
least, if not indefinitely, and that there are alternative products available from them, such 
as externally hosted library systems.  The eLibrarian will continue to monitor this position 
as well as developments and products offered by other vendors into the future. 
 
With new computers to be installed early in the New Year, library staff were given a 
chance to trial one of the new larger computer screens and give feedback to IT staff.  
One screen was placed on the returns station at the service desk.  The overall reaction 
from staff was positive, with the larger screen providing a much clearer, easier to read 
picture. 
 
The Community Information Librarian and e-Librarian were both made council website 
administrators, due to their involvement with the website plus their knowledge of coding 
and standards.  The e-Librarian has been also been uploading Library Advisory 
Committee agendas and minutes from the past two years in order to ensure their 
continued availability to the community. 
 
Library blog views (frelibrary.wordpress.com) have been down since the new council 
website was implemented.  This is most likely explained by the link now being buried in 
the site structure, whereas in the previous site it was the main library homepage.  Hits on 
the current library homepage (fremantle.wa.gov.au/Library_and_information) are slowly 
increasing but it appears more people are still accessing the blog directly, perhaps 
because it is easier to find and is saved in their favourites list.  As with any new product, 
it takes time for public acceptance and usage to grow, and the trend is encouraging. 
 
 September 

2010 
October 

2010 
November 

2010 
December 

2010 
Library blog (frelibrary.wordpress.com) 1482 1281 1201 1179 
Fremantle.wa.gov.au/library_and_information 405 773 840 862 
 
The library has been looking into e-books (both downloadable audio and text based), 
aware of the need to remain up to date in line with community expectations.  The e-
Librarian completed extensive research into e-book readers, with the recommendation 
that at least two readers be purchased for loan by the public, preloaded with popular and 
literary titles.  The Kobo and Sony models were the most impressive with regard to price, 
ease of use and features.  It is planned to buy and lend out the readers in early 2011, 
subject to a suitable title source being implemented. 
 
Staff have also been trialing downloadable audiobooks from Wavesound.  Users can 
download an audiobook of their choice to their computer or iPod, making the title 
“checked out” and unavailable for a specified loan period, similar to book loans.  The 
audiobook deactivates itself after three weeks and cannot be played, whereby the user is 
required to “return” the audiobook, or renew it for another three weeks.  So far feedback 
has been positive, with comments on the range of titles, and compatibility with various 
audio players. 
 
Navigator audio reads have also been tested, by staff, and will be trialed with 
homebound members in January 2011.  All the necessary software has been 
downloaded onto a library PC and the Navigators (hand-held receptors) have been 
tested by library staff for suitability, reliability and ease of use.  The library has four 
Navigators and each Navigator can hold approximately six books on CD (dependant on 
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the length of each CD).  The advantage of a navigator is that they are lightweight, are 
battery powered and can be used with or without earplugs.  A number of homebound 
members are dependent on audio books due to sight impairment and the trial will 
commence with these people. 
 
Events 
 
Library staff participated in the Fremantle Festival Parade and celebrated the library’s 
presence in Fremantle by dressing up as punk librarians.  Library staff adorned 
themselves with outlandish clothing, badges, facial piercing, wigs, and of course 
brandished some great books.  Badges with catchy slogans such as ‘Never mind the sex 
pistols, here’s the Library’ and ‘Librarians not what you expect’ were handed out to 
spectators, along with temporary tattoo stickers showing the Fremantle City Library logo 
as a punk mohawk and a slogan that read ‘HeyL Lets Read!!!’.  Great feedback from 
people lining the streets included comments like, ‘Go the library, you’re hot’ and ‘Wow, 
there’s our librarian - Linda, can you always dress like that?’  Special thanks go to Linda 
Thorne, Librarian Young People’s Services, who coordinated the day, organising the 
theme and props, creating slogans and encouraging staff to be a part of the parade.  
Recognition also goes to library staff and their families who created their costumes and 
voluntarily contributed a Sunday afternoon to promote the library to the community.  The 
positive spirit of all involved and the recognition of the library service from the 
community, who lined the streets, made the parade an enjoyable event for all. 
 
In recognition of the International Day of People with Disabilities the library took part in 
an outdoor community awareness program held in Kings Square and organised by the 
City’s Disability Access Officer.  The library displayed the various formats and resources 
that are available for people who may have an impairment of some sort.  Display items 
included; books in large print, audio books on CD, DVDs, videos and printed information 
regarding the library’s resources and services.  
 
Indigenous author Kim Scott spoke to a captivated audience of over 100 people about 
some of his life history and launched his most recent book, ‘That deadman dance’, an 
exploration of the first contact between Noongar people and the early white settlers.  Kim 
invited the audience to individually speak with him and ask questions after his talk, which 
many people took the opportunity to do while obtaining his autograph on their newly 
purchased copies of the book.  Dymocks Fremantle and Picador Australia were the 
organisers of this event and invited the library to partner with them in the presentation.  
The evening was a big success for both the library and the bookshop confirming that 
partnerships with community businesses and agencies can be beneficial to both parties. 
 
The annual meeting of library members attracted approximately 30 people, to hear 
reporter Colleen Egan discuss her book ‘Murder no more’, based on her investigations 
that resulted in the freeing of Andrew Mallard, wrongfully convicted for murder.  Ms Egan 
spoke to an interested audience who were keen to know more about her quest to 
exonerate Mr Mallard, and asked pertinent questions following the talk.  
 
Planning for 2011 events has commenced ,including a Library Book Club in addition to 
the calendar of events.  The book club is geared to library members, and follows regular 
demand for such a service within the library.  As well as bringing community members 
together, use of the library will be promoted.  
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Fre-info 
 
The last quarter of the year is always the busiest time for queries, often on event or 
business related topics, such as those about the Fremantle Festival, Blessing of the 
Fleet, Christmas carols, retail trading hours, the markets and where particular shops or 
businesses are located.  There was the usual large number of queries regarding New 
Years Eve fireworks and family friendly events.  There was a noticeable increase in 
queries from European backpackers during the quarter, here for the summer months and 
looking for work, a car and accommodation.  One unusual question was where to get a 
business visa to the United States, although Fre-info does receive many queries about 
working visa and immigration. 
 
The ‘What’s on’ section on the City of Fremantle homepage was used to promote the 
Fremantle Festival during the 10 days of the festival.  Five events were promoted each 
day of the festival which required 55 different images and text to be added.  This created 
considerable extra workload but feedback indicated that the public were using the site to 
obtain information.  There has been ongoing discussion with the website designers about 
making improvements to the events calendar and the other Fre-info databases on the 
website but the changes have not been completed as yet. 
 
The statistics for the Fre-info web pages for this quarter indicate that there has been a 
large reduction in hits on the pages since the new website was launched in July.  For the 
Community Information database the hits have dropped from 1329 to 107, a reduction of 
88.41%.  The hits on the restaurants and accommodation databases reflect similar 
reduced access, 1687 to 105 (-93.78%) and 1137 to 107 (-90.59%).  From verbal 
feedback it seems that customers are not finding the databases on the website and find 
the website challenging to navigate.  There has been no similar drop in the questions 
received at the Fre-info desk with 2297 queries this quarter.  December is always the 
busiest month of the quarter and annual comparisons show the number of queries 
received for the final quarter of the year from 2003 to 2010 are consistently around the 
2200 – 2600 per month.  
 
There are currently no statistics available for the events section of the website but from 
feedback the ‘What’s on’ section on the homepage is well used.  Five new events are 
added to this section each week.  Fremantle’s Twitter and the Mayor’s Blog are both 
using a feed from the ‘What’s on’ section of the website as is Experience Perth website.  
The Fremantle Visitor Centre include all the Fremantle events on their website, taken 
from the e-newsletter.  
There have been 83 new subscribers for Fre-info’s Events e-newsletter during the 
quarter, taking the total number of subscribers to 789.  
 
The Justice of the Peace office closed on 17 December.  This office is staffed by 
volunteers, however it is a service the community has come to depend on.  The closure 
inconvenienced many customers who believed the Office would be open until Christmas 
and created a considerable workload for Fre-info staff who spent considerable time 
finding Justices of the Peace for customers.  
 
Displays in the library from external groups this quarter included Amnesty International, 
Gwyneth Ewens exhibition and the Bonsai Society display.  
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The Librarian Community Information attended both Intramap and ID demographic and 
economic information product training this quarter and was part of the Community 
Engagement Reference Group. 
 
Librarian Community Information also attended a Family Support Hub Information 
session by the Department of Child Protection.  The Department proposes to establish 
family hubs in centres such as Fremantle with the aim of encouraging family support 
services in the region to work together.  The key driver is the change to the legislation for 
mandatory reporting for child abuse and neglect.  This service should have little impact 
on the Fre-info service except as a valuable contact and referral point. 
 
Local History   
 
Local History Librarians have managed to make a number of improvements to the 
organisation of materials in the collection, which will streamline many of the processes 
and procedures required to extend and make accessible the information on Fremantle 
and East Fremantle. 
 
The purchase of a new vertical plan cabinet for the collection was the impetus to 
reorganise the storage of material.  Storage areas are now labeled and the location of 
materials can now be added to indexes to make retrieval of items quicker and easier.  
This has been particularly useful in regards to archival materials. 
 
In October Local history staff assisted members of the Fremantle History Society with the 
organisation of Fremantle Studies Day.  It was held in the Council’s reception room with 
assistance from the Council.  Four very interesting papers were presented and Volume 6 
of Fremantle Studies was also launched.  The studies day is recorded each year and oral 
recordings of the presentation of the papers can be accessed in the Local History 
Collection. 
 
Local History staff members have received training on the new GIS system introduced by 
Council called Intramaps, the software is easier to use than the previous system and is 
very helpful in identifying properties.  
 
In December Local History staff and oral interviewer Heather Campbell attended the 
presentation of the Lance Holt Oral History project to the school.  The school children 
were interviewed earlier in the year but the presentation was delayed as Larraine 
Stevens, one of the interviewers for the project, was on extended leave.  The Mayor 
assisted with the presentation on behalf of the City.  The school was very happy to be 
involved in the project and the interviews provide a different aspect of the sense of 
Fremantle through the eyes of eleven and twelve year old students. 
 
Recently added to the collection is the oral history of Betty McGeever, who retired as City 
Librarian at Fremantle City Library in 2005.  The interview provides an extensive and 
detailed history of the library from 1957 and Betty tells the story with numerous 
anecdotes about people, places and events in Fremantle and the library over the years. 
 
An oral history interviewers meeting was also held in December to discuss future 
projects and the focus for interviewing in the next twelve months.  Interviewers are keen 
to pursue stories of people who have come to Fremantle as refugees, to capture part of 
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that history, and research is being undertaken to find people who may be willing to be 
interviewed. 
 
Family history queries continue to be a large part of the reference work and research is 
being assisted by the increasing number of databases which are available online.  Staff 
are constantly updating their skills in using these databases to provide a comprehensive 
service in this area. 
 
Staff 
 
A restructure of the library staff occurred following analysis of the workload for the Library 
Operations Coordinator.  This position was changed to one entitled Librarian Collections 
and Programs, and an existing Library Officer position was reclassified to that of Library 
Operations Supervisor.  At the end of the quarter demonstrated improvement in clerical 
workflows has been achieved, and the closer attention of a professionally qualified 
librarian to the collections and programs area will clearly result in a better product for 
library users.  
 
Leah Doust was appointed to the Operations Supervisor position following an internal 
application and interview process.  Dianne Ling was the successful applicant for the 
temporary Librarian Collections and Programs position, following the commencement of 
maternity leave by Camilla Cavoli.  Dianne brings knowledge and experience from her 
work in recent years at Perth City Library and has quickly become part of the team.  
 
This quarter has seen several staff changes take place.  The impending return of a 
Library Officer from 12 months maternity leave saw the contracts of two part-time Library 
Officers come to completion at the end of December.  This return from maternity leave 
was to a part-time position so the interview process was undertaken to find a full-time 
Library Officer replacement.  This was completed and a preferred applicant was 
appointed to commence in the new year. 
 
The interview process was again undertaken in December to find two new part-time 
employees to cover the Long Service Leave of one of the Toy Library Officers.  One of 
the positions is to be located at the Toy Library.  The other position will be at the Library. 
Two new staff will commence in these temporary positions in January. 
 
Training and Development 
 
Fremantle’s Library Manager, as President of Public Libraries Western Australia (PLWA), 
was invited to attend a breakfast forum to contribute to the development of a strategy for 
the Western Australian implementation of National Year of Reading in 2012.  The forum 
included newspaper, television and radio people, as well as representatives of 
publishers, booksellers and others who may have an interest in promoting reading. 
National Year of Reading will be a big focus for public libraries as well as other agencies 
in 2012. 
 
An invitation was also received to a breakfast forum organised by members of 
Parliament, Sue Ellery, John Hyde and Peter Tinley to gain information to assist 
development of an opposition platform on arts, culture and heritage.  This was an 
opportunity to highlight some of the issues facing public libraries and the demands on 
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services from the community that often struggle to be met in a competitive funding 
environment. 
 
The Library Manager attended a seminar entitled Survive or Thrive, discussing the future 
of libraries, three different perspectives.  Papers were presented by a local government 
CEO, a university librarian and the State Librarian.  Issues ranged from the changes 
caused by the advancing electronic world, to the need for space to engage communities 
in non traditional library services, and provided food for thought as opposed to any 
definitive answers or directions.  
 
Two staff attended an Advocacy workshop, promoting actions and strategies to promote 
libraries, and make them stand out in the minds of the community and decision makers. 
Work will be done to implement some of the lessons learned. 
 
Librarians were able to attend a presentation organised by State Library of WA (SLWA) 
to provide an overview of key papers presented at the Australian Library & Information 
Association (ALIA) biennial conference held in September.  As many professionals in 
Western Australia do not get the opportunity to attend national conferences because of 
distance and cost, this was a worthwhile event to share some of the learnings attendees 
had been able to bring away from the conference.  The presentation also included 
messages from a librarians study tour to Singapore public libraries, with some good 
ideas shared with the audience for potential follow up.  Cultural practice and differences 
were highlighted as some services that worked very well in Singapore while desirable, 
would not necessarily work in Australian society. 
 
The eLibrarian assisted with the organisation of the 2010 Library ‘unconference’ and 
attended the professional development day in October. With ready Wifi access, 
participants twittered their reactions and ideas to colleagues overseas and engaged on a 
wide range of library and IT topics including cloud computing, and setting up ego feeds 
(rss feeds and searches to monitor what other people are saying about your 
organisation).  
 
The conference was held at the new Grove library in Cottesloe and attendees were 
impressed with the opportunity to view the new environmentally sustainable library.  
Featuring cooled floors, recycled greywater throughout and modern furniture; it reminded 
participants of the possibilities of libraries to become smart, environmentally low impact 
and creative community spaces.  Other Librarians were able to attend an ALIA end of 
year event at the Grove, and were similarly impressed with the building and the service 
within. 
 
Following development of a preferred library supplier panel by the Western Australian 
Local Government Association (WALGA), a forum was organised by WALGA and PLWA 
to showcase some of the supplier’s products and strengths to public librarians.  This was 
a useful exercise covering products from library shelving and furniture to books and other 
resources.  
 
‘Managing Challenging Customers’ training was provided by the City of Fremantle and 
was completed by two Library Officers. Both said they found the training informative and 
interesting, as they got to hear about challenging customers beyond the library context, 
and actions that can be adapted to similar situations.  
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Another Library staff member attended an AMLIB ‘Hot Tips’ training course which proved 
to be less useful than expected due to the limited knowledge level of some attendees, 
and a downgrading of the content as a result. 
 
One library staff member has become involved in an organisational improvement project, 
joining a working group looking at ways to enhance King’s Square.  All library staff have 
been encouraged to put forward ideas on how the Library can contribute to creating a 
better atmosphere in Kings Square. 
 
Santa Maria High School student, Cassie Mercovich completed her work experience 
placement with the library in November.  Cassie attended placement at the Library for 
one day a week for fourteen weeks.  At the completion of her placement Cassie 
presented the Library staff with a lovely letter thanking staff for their support and stating 
that ‘I now know that there is so much more for a Library Assistant to do and I was very 
privileged to experience what the role involves’. 
 
Library Operations 
 
The October library book sale was organised by the e-Librarian.  Many thanks to regular 
volunteers and to new helpers Ian Hamilton who already volunteers to deliver to 
homebound readers, and his wife Kertu who offered their help at relatively short notice. 
The book sale was a great success. 
 
The library was contacted by a representative from St Patrick’s Community Support 
Centre during the quarter to discuss library membership for users of that service.  The 
Reclink sponsored scheme that enables membership for people in disadvantaged 
circumstances was able to be promoted, and it is hoped that staff from that centre will 
become more proactive in encouraging library membership for their clients.  Four new 
memberships were taken out soon after the visit. 
  
Young People’s Services (YPS) 
 
Three sessions of Holiday Puzzle and Play attracted a total of 45 children and 27 adults 
during the October school holidays.  Games and jigsaw puzzles for ages three years and 
over were purchased for the program and a different selection of these, along with an 
assortment of animal puppets, were on offer at each session.  Mystery Bags were also 
available, with 346 bagged books lent during the holiday period. 
 
Two Speak Out sessions for young adults aged 12-24 and their parents were organized 
by Christine George, Project Officer Youth and held in the library in October.  Two panels 
of guest speakers from local agencies spoke about a range of health issues affecting 
young people.  Despite extensive publicity and incentives for young people to attend, the 
sessions attracted small numbers of what is always a difficult demographic to reach. 
 
St Patrick’s Primary School’s Year Four and Six classes continued visits during Term 
Four.  The Year Six teacher remarked that his class had stopped borrowing from the 
school library “because the range is better here.”  St Patrick’s Teacher Librarian Nancy 
Nielsen retired at the end of the 2010 school year.  Nancy has been a long time and 
valued supporter of Fremantle City Library’s programs for school classes. 
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Lance Holt School’s Year Four and Five students made two visits to the library during 
October to research their class project on Ancient Egypt.  With guidance from Librarian: 
YPS, the students used public library resources to find information on a wide variety of 
topics, including the clothing, writing, music and weapons of Ancient Egypt. 
 
The 166 entries in the Gwyneth Ewans Art Competition were displayed in the Children’s 
Library during November.  Over 150 people visited the exhibition after the presentation in 
the Reception Room on 4th November, as well as visits by families at other times to view 
the artwork. 
 
Library staff and family members took the library to the Children’s Fiesta on Sunday, 7th 
November for the fourth year.  Over 300 badges were made by visitors to the stall and 
more than 400 balloons with Fremantle City Library and Better Beginnings messages 
were given away.  The Toy Library’s toddler rollercoaster and slide were also very 
popular with young children.  On Sunday, 5th December, staff again set up a 
badgemaking and balloon stall and opened the Toy Library at the East Fremantle 
Festival.  Almost 150 children and parents visited the Toy Library on the day to ask about 
services provided.  Thanks to staff who participated in both those events. 
 
On 8th December, the East Fremantle Child Health Clinic’s New Parents Group was held 
at Fremantle City Library.  The change of venue for this one meeting was at the request 
of the Clinic and allowed the Librarian: YPS to not only tell the 12 new mothers about the 
library, but also to show them around the Children’s Library.  The New Parent’s Group 
sessions will resume in 2011 at the Clinic. 
 
The Children’s Library Assistant created Christmas displays inspired by Dr Seuss’ “The 
Grinch Who Stole Christmas”.  The Happy Whobilation displays created a playful 
backdrop for the final Baby Rhyme Time and Storytime sessions.  A Christmas craft 
session for school-aged children saw 22 children and 12 adults make a selection of 
Christmas crafts, including Christmas baubles, bon-bons and beaded stars. 
 
The Premier’s Summer Reading Challenge started in December and is again being 
promoted by Fremantle City Library.  Merchandise was supplied by the Department of 
Education, although in smaller quantities than in previous years.  Fremantle City Library 
has successfully applied for an author visit arranged by writingWA in association with the 
Challenge.  Pat Dudgeon and Laura Dudgeon, Fremantle Press authors, will visit during 
January. 
 
Library Advisory Committee 
 
Congratulations and thanks go to Helen Ayers and Gerard MacGill for their renomination 
and election to the Library Advisory Committee at the annual meeting of members, both 
taking on further two year terms. The participation of all community members on this 
committee is appreciated.  
 
 

RISK AND OTHER IMPLICATIONS 

Financial 

Nil 
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Legal 

Nil 
 
Operational 

Nil 
  
Organisational 

Nil 
 
 

CONCLUSION 

October to December was another busy quarter for library staff, promoting the library and 
its resources to the community, and working to develop that service and their skills in 
providing assistance to customers.  The contribution of all is appreciated, and especially 
so, on the occasions when a number of staff members gave up weekend time to 
represent the library at external community events.  
 
 

STRATEGIC AND POLICY IMPLICATIONS 

Nil 
 
 

COMMUNITY ENGAGEMENT 

Nil 
 
 

VOTING AND OTHER SPECIAL REQUIREMENTS 

Information only no decision required. 
 
 

OFFICER'S RECOMMENDATION 

That the information be received. 
 
 

COMMITTEE DECISION 

MOVED: Cr Georgie Adeane 
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CARRIED: 7/0 
 
For Against  

Cr Georgie Adeane 
Cr Doug Thompson 
Mrs Marilyn Cacavas 
Mrs Helen Ayers 
Mr Gerard MacGill 
Mr Michael Stack  
Cr Maria Rico 

 

 
REASON/S FOR CHANGE TO OFFICER'S RECOMMENDATION 
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LAC1102-80 LIBRARY BOARD OF WESTERN AUSTRALIA REPRESENTATIVE   

 
DataWorks Reference: 038/006 
Disclosure of Interest: Nil 
Meeting Date: 09 February 2011 
Previous Item: Nil 
Responsible Officer: Marisa Spaziani, Director Community Development 
Actioning Officer: Julie Caddy, Manager Library and Information Service 
Decision Making Authority: Council 
Agenda Attachments: Kristy Bizzaca Resume 

Gerard MacGill Resume 
Helen Ayers Resume 
Kristy Bizzaca Statement addressing selection criteria 

 

EXECUTIVE SUMMARY 

Council has been requested to submit the names of three candidates for selection of a 
City of Fremantle representative to the Library Board of Western Australia by the Minister 
and Cabinet. The names and relevant curriculum vitae are required by Monday 28 
February to minimise the vacancy period following the expiration of the current 
representative's term in July 2011.  Endorsement of the three nominated candidates, of 
whom one will be selected by Cabinet, to represent the City of Fremantle on the Library 
Board of Western Australia for the next four years is required. 
 

BACKGROUND 

Under section 5(4) of the Library Board of Western Australia Act 1951, the City of 
Fremantle has the right to submit to the Minister a panel of names of three persons from 
whom the Minister shall select one to be the member of the Board representing the City. 
 
The appointment is for a four year term, with meetings generally held on the first 
Thursday of each month. 
 

COMMENT 

Correspondence has been received from the State Librarian/Chief Executive Officer of 
the State Library of Western Australia (SLWA), advising that the term of the current City 
of Fremantle representative, Ms Kris Bizzaca, will expire in July 2011. 
 
In order to proceed with the process to minimise the vacancy period, it has been 
requested that names and curriculum vitae of three candidates be submitted to the State 
Librarian by Monday 28 February 2011. 
 
A new 'Framework Agreement between State and Local Government for the provision of 
Public Library Services in Western Australia' was signed in June 2010, and new 
agreements for local level service provision and public library funding are still being 
developed. The Building Brighter Futures project to implement the recommendations of 
the 
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Structural Reform of Public Libraries Report will be ongoing until at least 2014. A high 
level of negotiation between State and Local government will be ongoing for much of this 
time.  
 
In light of the major processes and decisions that will arise in relation to the State public 
library system in the next few years, it is recommended that Council's nominee be 
conversant with public libraries and able to represent their interest at Board level. There 
is a history of Council's preferred nominee not being the selected representative to the 
Board so it is recommended that each of the three candidates nominated be equally able 
to well represent both the City of Fremantle and the public library system. 
 

RISK AND OTHER IMPLICATIONS 

Financial 

Nil 
 
Legal 

Section 5(4) of the Library Board of Western Australia Act 1951 gives the City of 
Fremantle the right to submit to the Minister a panel of three names for selection of one 
to become the member of the Board representing the City.  
 
Operational 

Nil 
  
Organisational 

Nil 
 

CONCLUSION 

Statements addressing selection criteria used by the Western Australian Local 
Government Association (WALGA) in nominating their local government representatives 
to the Board are attached for three people who are considered able to effectively 
represent the City and its public library interests in this capacity. All three are active and 
regular users of the library, have a clear understanding of issues facing public libraries 
into the future, and have backgrounds that would enable them to responsibly and 
effectively represent this Council's position on key library matters and provide feedback 
on key issues. 
 
It should be noted that Ms Bizzaca has been Council’s representative on the Board since 
July 2007. Under the Library Board Act she is eligible for re-appointment. 
 
These names are offered for consideration and endorsement by Council.   
 
 

STRATEGIC AND POLICY IMPLICATIONS 

Nil 
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COMMUNITY ENGAGEMENT 

Nil 
 

VOTING AND OTHER SPECIAL REQUIREMENTS 

Absolute Majority Required 
 

OFFICER'S RECOMMENDATION 

That Council endorse the nomination of Gerard MacGill, Helen Ayers and Kris 
Bizzaca for submission to Cabinet and the Minister for Culture and the Arts, for 
one of the three to be selected as the member of the Library Board of Western 
Australia representing the City of Fremantle for the next four years.  
 
 

COUNCIL DECISION 

MOVED: Cr Georgie Adeane 
 
 
CARRIED: 6/0 
 
For Against  

Cr Georgie Adeane 
Cr Sam Wainwright 
Cr Doug Thompson 
Mrs Marilyn Cacavas 
Mrs Helen Ayers 
Mr Gerard MacGill 
Mr Michael Stack  
Cr Maria Rico 

 
 
 
 
Did not vote 
Did not vote 

 
REASON/S FOR CHANGE TO OFFICER'S RECOMMENDATION 
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LAC1102-81 BENCHMARKING ASSESSMENT    

 
DataWorks Reference: 032/001 
Disclosure of Interest: Nil 
Meeting Date: 09 February 2011 
Previous Item: Nil 
Responsible Officer: Marisa Spaziani, Director Community Development 
Actioning Officer: Julie Caddy, Manager Library and Information Service 
Decision Making Authority: Council 
Agenda Attachments: Library Benchmarking Project 2009-2010 End of 

Financial Year Report 
 

EXECUTIVE SUMMARY 

A summary of the results of a benchmarking exercise with five other local government 
library services during 2009/10 is provided for the information of the two Councils. 
 

BACKGROUND 

During 2009/10 Fremantle City Library participated in a benchmarking activity against 
similar sized library services in the authorities of: 

• Cambridge 
• Fremantle 
• Nedlands 
• South Perth 
• Subiaco 
• Victoria Park 

 
This exercise enabled a comparison of service performance against other libraries, and 
identification of areas of strength, and those where improvement may be possible. Some 
variation in data due to local factors had to be considered when assessing results, eg 
Fremantle has a strong Local History section and a Community Information service, with 
staff in these areas not comparable with other participants, however overall staff 
numbers are inclusive of these personnel; South Perth has been operating a shopfront 
library with minimal stock during the year due to a library building project.  
 
Benchmarking occurred across four Key Performance areas, with reports being compiled 
by an independent consultant and supplied quarterly. There is agreement that some data 
only be compiled annually: 

1. Financial (annual) 
2. Participation (quarterly) 
3. Stock (quarterly) 
4. Workload (quarterly) 
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COMMENT 

Assessment of performance against other library systems shows Fremantle as a fairly 
well performing library service overall. Areas of strength and those where improvement is 
possible are highlighted below. A summary of all Key Performance Indicators, including 
financial indicators, follows. 
 
Areas of good performance 
 
Participation 

1. Fremantle has the third highest number of public use PCs per 10,000 head 
of population (South Perth had no PCs in 2009/10 due to being in a 
shopfront location during a building redevelopment project) 

2. Fremantle had the highest number of visits by active members for each 
quarter. 

3. Fremantle had the highest number of new members per 100 head of 
population in two out of the four quarters, and rated second and third 
highest in the other two. 

 
Stock 

4. Fremantle had the highest result for percentage of stock on loan during the 
April to June quarter and second highest from January to March, other 
quarters showed lower performance. (This result correlates with statistics 
that consistently show much higher use of the library from January to June 
than in the later half of the year.) 

5. Fremantle consistently lends more items to other libraries than it borrows 
from them, indicating a higher ability to satisfy customer requests within this 
library’s stock. (A clear strategy in recent years since the local stock budget 
was increased to a viable amount, has been to use those funds to meet 
demand rather than requiring customers to request copies from other 
libraries which may have long wait lists.) 

 
Workload 

6. Fremantle is consistently the third busiest library in terms of transactions 
per hour open, beaten by Victoria Park and Cambridge. 

 
Other 

7. Of libraries able to supply data, Fremantle showed the second highest 
number of hits on their online catalogue. (This service was unavailable in 
this library due to IT problems for much of September and October so the 
result could have been quite different under ideal circumstances.) 

8. Fremantle consistently has more visitors through the door than any other 
library service, averaging 10,000 people more than the next library 
(Cambridge) each quarter. (This is a reflection of the high non borrowing 
use that is made of this service.) 

9. Fremantle consistently provides more events for children in the library 
(storytimes, holiday activities, class visits), but does not measure up to 
most other services in the provision of events for adults. (Fremantle’s 
Young People’s Services are to a high standard and the Library has 
received state recognition for the commitment to developing literacy and 
reading skills in young community members. This has meant that junior 
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memberships have continued to grow, even when adult members have 
declined.) 

 
Areas for potential improvement 
 
Participation 

10. Fremantle had the highest number of active resident members as a 
percentage of population for the April-June quarter only, all other quarters 
showed Fremantle as the lowest performer in this KPI. (The transient 
nature of Fremantle’s inner city population causes a high turnover of 
members in this library. Many residents of the outer Fremantle suburbs 
prefer to use libraries belonging to neighbouring authorities, because of 
perceived ease of parking and access. Library user surveys show the 
highest percentage of members is from inner suburbs.) 

 
Stock 

11. Fremantle was in the lower half of the comparison for new local stock 
added as a percentage of total stock. (This reflects that Fremantle has the 
lowest budget for local stock purchase of all participants. A reasonable 
level of donated items in good condition possibly contributes to Fremantle 
not always having the lowest result for this KPI) 

12. Fremantle rates third or fourth in terms of the number of loans per 100 
stock items held. (Again noticeably higher in the January to June period.) 

 
Workload 

13. Fremantle does not perform as well when transactions per capita are 
measured, generally showing the lowest rate. (This perhaps relates to the 
general result for Fremantle having the lowest number of active members 
as a percentage of population.) 

Other 
14. Fremantle consistently provides more events for children in the library 

(storytimes, holiday activities, class visits), but does not measure up to most 
other services in the provision of events for adults. (The inaugural program 
of monthly author and guest speaker events during 2010 will continue into 
2011 and may impact on this result.  Libraries at Subiaco and South Perth 
employ staff specifically to organise author and guest speaker events, and 
provide a substantial budget to allow employment of prominent authors and 
speakers on a regular basis.) 

 
All KPIs  
 
Financial: 

1. Fremantle has the second lowest operating expenditure per member and 
the third highest operating expenditure per capita 

2. Fremantle has the lowest expenditure on local stock purchase per member 
and per capita 

3. Fremantle has the highest salary cost per opening hour (possibly reflecting 
the City of Fremantle versus the Local Government Award as well as the 
number of specialist librarians at Fremantle for services such as Local 
History which are far more extensive here than at other libraries) 
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4. Fremantle has the third highest cost per transaction (possibly related to 
higher salary costs) 

5. The percentage of local government expenditure on the library service is 
noticeably lower for Fremantle (2.34%, next highest is Cambridge at 
4.74%) 

 
Participation: 

6. Fremantle has the third highest number of public use PCs per 10,000 head 
of Fremantle had the highest number of visits by active members for each 
quarter. 

7. Fremantle had the highest number of active resident members as a 
percentage of population for the April-June quarter only, all other quarters 
showed Fremantle as the lowest performer in this KPI. 

8. Fremantle had the highest number of new members per 100 head of 
population in two out of the four quarters, and rated second and third 
highest in the other two. 

Stock: 
9. Fremantle had the highest result for percentage of stock on loan during the 

April to June quarter and second highest from January to March, other 
quarters showed lower performance.  

10. Fremantle was in the lower half of the comparison for new local stock 
added as a percentage of total stock 

11. Fremantle rates third or fourth in terms of the number of loans per 100 
stock items held.  

12. Fremantle consistently lends more items to other libraries than it borrows 
from them, indicating a higher ability to satisfy customer requests within this 
library’s stock.  

Workload: 
13. Fremantle is consistently the third busiest library in terms of transactions 

per hour open, beaten by Victoria Park and Cambridge. 
14. Fremantle does not perform as well when transactions per capita are 

measured, generally showing the lowest rate.  
Other: 

15.  Of libraries able to supply data, Fremantle showed the second highest 
number of hits on their online catalogue.  

16. Fremantle consistently has more visitors through the door than any other 
library service, averaging 10,000 people more than the next library 
(Cambridge) each quarter.  

17.  Fremantle has the lowest loan quota of all services, and is open in the 
same range of hours as most other libraries  

18. Fremantle consistently provides more events for children in the library 
(storytimes, holiday activities, class visits), but does not measure up to 
most other services in the provision of events for adults.  

 
A copy of the April to June 2010 report is attached for information.  
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RISK AND OTHER IMPLICATIONS 

Financial 

Benchmarking results may influence future budget requests for the library.  
 
Legal 

Nil 
 
Operational 

Benchmarking results may influence forward planning for service provision in the library.  
  
Organisational 

Nil 
 

CONCLUSION 

In the first full year of conducting this benchmarking process, there has been some 
examination of the relevance of results and the definition of criteria used.  There are 
likely to be some changes in the 2010/11 results as refinement occurs.  It has however 
been a worthwhile exercise and has highlighted and confirmed service areas that are 
performing highly, as well as some that could use some attention.  The results will be 
useful for forward planning processes undertaken by the Library but validation in 2010/11 
results will be sought before any major change is proposed. 
 
 

STRATEGIC AND POLICY IMPLICATIONS 

Good governance, strong leadership, effective communication, excellence in delivery. 
 

COMMUNITY ENGAGEMENT 

Nil 
 

VOTING AND OTHER SPECIAL REQUIREMENTS 

Information only no decision required 
 

OFFICER'S RECOMMENDATION 

That the information be received 
 

COMMITTEE DECISION 

MOVED: Cr Georgie Adeane 
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CARRIED: 8/0 
 
For Against  

Cr Georgie Adeane 
Cr Sam Wainwright 
Cr Doug Thompson 
Mrs Marilyn Cacavas 
Mrs Helen Ayers 
Mr Gerard MacGill 
Mr Michael Stack  
Cr Maria Rico 

 

 
REASON/S FOR CHANGE TO OFFICER'S RECOMMENDATION 
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LAC1102-82 TOY LIBRARY QUARTERLY REPORT OCTOBER - DECEMBER 2010   

 
DataWorks Reference: 023/013 
Disclosure of Interest: Nil 
Meeting Date: 09 February 2011 
Previous Item: Nil 
Responsible Officer: Marisa Spaziani, Director Community Development 
Actioning Officer: Julie Caddy, Manager Library and Information Service 
Decision Making Authority: Council 
Agenda Attachments: Nil 
 
 

EXECUTIVE SUMMARY 

A summary of the operation and performance of the Fremantle Toy Library for the 
quarter is provided. 
 

BACKGROUND 

The Fremantle Toy Library is jointly funded by the City of Fremantle and Town of East 
Fremantle and a quarterly report is presented to the two councils. 
 

COMMENT 

Membership 
 

 Fremantle Residents East Fremantle 
Residents 

Total 

Individuals 261 111 372 
Families* 154 62 216 
*Family means at least one parent and usually one or more accompanying children 
 
New Members 
 

Fremantle  
Residents 

East Fremantle 
Residents 

Total 

21 9 30 
 
Deleted Members 
 

Fremantle Residents East Fremantle 
Residents 

Total 

13 10 23 
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Visitors 
 

October 635 
November 681 
December 452 

Total 1768 
 

Loans 
 
 East 

Fremantle residents 
Fremantle  
residents 

Total 

Toys 702 1739 2441 
Books 460 230 690 
Audio Visual items 34 24 58 
Total 1196 1993 3189 
 

Income 
 

 6 month 
concession 

12 month 
concession 

6 month 
full fees 

12 month 
full fees 

Dress up 
hire 

Total 

October 0 0 399.00 665.00 29.00 1093.00 
November 42.00 0 399.00 855.00 18.00 1314.00 
December 42.00 148.00 114.00 760.00 0 1064.00 
Total 84.00 148.00 912.00 2280.00 47.00 3471.00 
 
Whilst family membership levels remained steady throughout 2010, the count of 
individual members has risen this quarter to the highest ever level.  Staff and volunteers 
were kept busy with assembling and cataloguing 86 new toys which were added to the 
collection in this period.  Loans of books and other non-toy items increased again this 
quarter, with picture books the most popular category of book to be borrowed from the 
Toy Library, and East Fremantle members borrowing the majority of non-toy items.  This 
is an indicator of the convenience of a library collection agency close by for residents of 
the Town.  
 
The Toy Library closed for two weeks over the Christmas and New Year period.  Staff 
worked together on one day during the closure to prepare for a change of roles in the 
New Year.  Toy Library Officer Sonja Hart will take over Karen Rattray’s hours and duties 
while Karen takes Long Service Leave from late January 2011.  Isabella Jennings was 
appointed in December as Temporary Toy Library Officer to work Sonja’s usual hours at 
the Toy Library while Karen is on leave. 
 
The friendly and efficient service at the Toy Library provided by the Toy Library Officers 
continues to be appreciated and valued by its members.  One member wrote “I would 
like to give you all a BIG thankyou for your smiling faces and understanding words over 
the last few years.”  Another member echoed that sentiment with these words: “We loved 
the Toy Library – and thank you so much for the toys and your happy faces each time we 
visited – it was always such a joy.” 
 
Toy Library resources have been used in several community events this quarter.  The 
Toy Library service was promoted at the Children’s Fiesta in Samson Park on 7th 
November and a toddler rollercoaster and slide provided entertainment to very young 
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visitors to the Fremantle City Library stall.  Members of the East Fremantle Community 
Garden Group borrowed costumes, puppets and masks from the collection to wear in the 
Fremantle Festival Parade.  Toys were also supplied during October for the Kings 
Square holiday activities and for Buster’s 25th birthday celebrations.  Promotion of the 
Toy Library as well as the library service at external events always attracts people to the 
service who had not previously been aware of it.  Time and energy put into these events 
is well spent.  
 
The Toy Library participated in the East Fremantle Festival on Sunday 5th December by 
opening its doors for four hours.  Library staff welcomed a total of 148 visitors into the 
Toy Library, made around 250 badges with visitors to the pavement stall and gave away 
more than 150 balloons from the stall on George Street. 
 
Christmas was celebrated with a Storytime session.  The Librarian: Young People’s 
Services presented stories, rhymes and crafts with a festive theme to 19 children and 15 
adults.  Photos of the event were published in The Fremantle Gazette. 
 
Toy Library staff have observed parents increasingly using the Toy Library as a play 
space.  With limited floor space, this creates safety hazards for staff and other visitors as 
well as more work to keep the library stock orderly.  Whilst some play is expected when 
young members are selecting resources, the Toy Library does not have facilities to 
accommodate groups of families.  Notices have been posted in the Toy Library asking 
parents not to play for an extended time so that the area is safe and floor space is 
maximised for busy times. 
 

RISK AND OTHER IMPLICATIONS 

Financial 

Nil 
 
Legal 

Nil 
 
Operational 

Nil 
  
Organisational 

Nil 
 
 

CONCLUSION 

The Toy Library continues to record growth in usage after a year at temporary premises 
in East Fremantle. 
 

STRATEGIC AND POLICY IMPLICATIONS 

Nil 
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COMMUNITY ENGAGEMENT 

Nil 
 

VOTING AND OTHER SPECIAL REQUIREMENTS 

Information only no decision required 
 

OFFICER'S RECOMMENDATION 

For information. 
 
 

COMMITTEE DECISION 

MOVED: Cr Georgie Adeane 
 
 
CARRIED: 8/0 
 
For Against  

Cr Georgie Adeane 
Cr Sam Wainwright 
Cr Doug Thompson 
Mrs Marilyn Cacavas 
Mrs Helen Ayers 
Mr Gerard MacGill 
Mr Michael Stack  
Cr Maria Rico 

 

 
REASON/S FOR CHANGE TO OFFICER'S RECOMMENDATION 
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CONFIDENTIAL MATTERS 

 
Nil. 
 
 

CLOSURE OF MEETING 

 
THE PRESIDING MEMBER DECLARED THE MEETING CLOSED AT 6.00 PM. 
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SUMMARY GUIDE TO CITIZEN PARTICIPATION AND CONSULTATION 

The Council adopted a Participation Policy in August 2001 to give effect to its 
commitment to involving citizens in its decision-making processes. 
 
The City values citizen participation and recognises the benefits that can flow to the 
quality of decision-making and the level of community satisfaction. 
 
Effective participation requires total clarity so that Elected Members, Council officers and 
citizens fully understand their respective rights and responsibilities as well as the limits of 
their involvement in relation to any decision to be made by the City. 
 

How consultative processes work at the City of Fremantle 

The City’s decision makers 1. The Council, comprised of Elected Members, 
makes policy, budgetary and key strategic 
decisions while the CEO, sometimes via on-
delegation to other City officers, makes 
operational decisions. 

Various participation opportunities 2. The City provides opportunities for participation 
in the decision-making process by citizens via 
its Advisory Committees and Task Forces, its 
Community Precinct System, and targeted 
consultation processes in relation to specific 
issues or decisions.  

Objective processes also used 3. The City also seeks to understand the needs 
and views of the community via scientific and 
objective processes such as its annual 
Community Survey.  

All decisions are made by Council or the CEO 4. These opportunities afforded to citizens to 
participate in the decision-making process do 
not include the capacity to make the decision. 
Decisions are ultimately always made by 
Council or the CEO (or his/her delegated 
nominee).  

Precinct focus is primarily local, but also city-
wide  

5. The Community Precinct System establishes 
units of geographic community of interest, but 
provides for input in relation to individual 
geographic areas as well as on city-wide 
issues. 

All input is of equal value 6. No source of advice or input is more valuable 
or given more weight by the decision-makers 
than any other. The relevance and rationality of 
the advice counts in influencing the views of 
decision-makers.  

Decisions will not necessarily reflect the 
majority view received 

7. Local Government in WA is a representative 
democracy. Elected Members and the CEO are 
charged under the Local Government Act with 
the responsibility to make decisions based on 
fact and the merits of the issue without fear or 
favour and are accountable for their actions 
and decisions under law. Elected Members are 
accountable to the people via periodic 
elections. As it is a representative democracy, 
decisions may not be made in favour of the 
majority view expressed via consultative 
processes.  
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How consultative processes work at the City of Fremantle 

Decisions must also be made in accordance 
with any statute that applies or within the 
parameters of budgetary considerations. All 
consultations will clearly outline from the outset 
any constraints or limitations associated with 
the issue. 

Decisions made for the overall good of 
Fremantle 

8. The Local Government Act requires decision-
makers to make decisions in the interests of 
“the good Government of the district”. This 
means that decision-makers must exercise 
their judgment about the best interests of 
Fremantle as a whole as well as about the 
interests of the immediately affected 
neighbourhood. This responsibility from time to 
time puts decision-makers at odds with the 
expressed views of citizens from the local 
neighbourhood who may understandably take 
a narrower view of considerations at hand.  

Diversity of view on most issues 9. The City is wary of claiming to speak for the 
‘community’ and wary of those who claim to do 
so. The City recognises how difficult it is to 
understand what such a diverse community 
with such a variety of stakeholders thinks about 
an issue. The City recognises that, on most 
significant issues, diverse views exist that need 
to be respected and taken into account by the 
decision-makers. 

City officers must be impartial 10. City officers are charged with the responsibility 
of being objective, non-political and unbiased. It 
is the responsibility of the management of the 
City to ensure that this is the case. It is also 
recognised that City Officers can find 
themselves unfairly accused of bias or 
incompetence by protagonists on certain issues 
and in these cases it is the responsibility of the 
City’s management to defend those City 
officers. 

City officers must follow procedures 11. The City’s consultative processes must be 
clear, transparent, efficient and timely. City 
officers must ensure that policies and 
procedures are fully complied with so that 
citizens are not deprived of their rights to be 
heard.  
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How consultative processes work at the City of Fremantle 

Consultation processes have cut-off dates 
that will be adhered to. 

12. As City officers have the responsibility to 
provide objective, professional advice to 
decision-makers, they are entitled to an 
appropriate period of time and resource base to 
undertake the analysis required and to prepare 
reports. As a consequence, consultative 
processes need to have defined and rigorously 
observed cut-off dates, after which date officers 
will not include ‘late’ input in their analysis. In 
such circumstances, the existence of ‘late’ input 
will be made known to decision-makers. In 
most cases where citizen input is involved, the 
Council is the decision-maker and this affords 
citizens the opportunity to make input after the 
cut-off date via personal representations to 
individual Elected Members and via 
presentations to Committee and Council 
Meetings.  

Citizens need to check for any changes to 
decision making arrangements made 

13. The City will take initial responsibility, via 
‘Consultation Process notifications’, for making 
citizens aware of expected time-frames and 
decision making processes, including dates of 
Standing Committee and Council Meetings if 
relevant.  However, as these details can 
change, it is the citizens responsibility to check 
for any changes by visiting 
www.freofocus.com/projects/html/default.cf
m, checking the Port City Column in the 
Fremantle Herald or inquiring at the Service 
and Information Desk by phone or in-person.   

Citizens are entitled to know how their input 
has been assessed 

14. In reporting to decision-makers, City officers 
will in all cases produce a Schedule of Input 
received that summarises comment and 
recommends whether it should be taken on 
board, with reasons. 

Reasons for decisions must be transparent 15. Decision-makers must provide the reasons for 
their decisions. 

Decisions posted on  
www.freofocus.com/projects/html/default.cfm 

16. Decisions of the City need to be transparent 
and easily accessed. For reasons of cost, 
citizens making input on an issue will not be 
individually notified of the outcome, but can 
access the decision at 
www.freofocus.com/projects/html/default.cf
m or at the City Library or Service and 
Information counter. 
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Issues that Council May Treat as Confidential 
 
 
Section 5.23 of the new Local Government Act 1995, Meetings generally open to the 
public, states: 
 
1. Subject to subsection (2), the following are to be open to members of the public - 

a) all council meetings; and 
 
b) all meetings of any committee to which a local government power or duty has 

been delegated. 
 

2. If a meeting is being held by a council or by a committee referred to in subsection 
(1) (b), the council or committee may close to members of the public the meeting, or 
part of the meeting, if the meeting or the part of the meeting deals with any of the 
following: 

 
a) a matter affecting an employee or employees; 
 
b) the personal affairs of any person; 
 
c) a contract entered into, or which may be entered into, by the local government 

and which relates to a matter to be discussed at the meeting; 
 
d) legal advice obtained, or which may be obtained, by the local government and 

which relates to a matter to be discussed at the meeting; 
 
e) a matter that if disclosed, would reveal – 

i) a trade secret; 
ii) information that has a commercial value to a person; or 
iii) information about the business, professional, commercial or financial 

affairs of a person. 
Where the trade secret or information is held by, or is about, a person other 
than the local government. 
 

f) a matter that if disclosed, could be reasonably expected to - 
i) impair the effectiveness of any lawful method or procedure for preventing, 

detecting, investigating or dealing with any contravention or possible 
contravention of the law; 

ii) endanger the security of the local government’s property; or 
iii) prejudice the maintenance or enforcement of a lawful measure for 

protecting public safety. 
 

g) information which is the subject of a direction given under section 23 (Ia) of the 
Parliamentary Commissioner Act 1971; and 

 
h) such other matters as may be prescribed. 
 

3. A decision to close a meeting or part of a meeting and the reason for the decision 
are to be recorded in the minutes of the meeting. 
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LAC1102-80 LIBRARY BOARD OF WESTERN AUSTRALIA REPRESENTATIVE 

ATTACHMENT 1 
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ATTACHMENT 2 
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ATTACHMENT 3 
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ATTACHMENT 4 
 
City of Fremantle, Library Board of Western Australia Representation 
 
Section 5(4) of the Library Board of Western Australia Act 1951 gives the City of 
Fremantle the right to submit to the Minister for culture and the Arts, a panel of three 
names from whom the minister shall select one to be the member of the Board 
representing the City. It is required that the three names be accompanied by a curriculum 
vitae. A statement against key selection criteria as part of the curriculum vitae assists the 
selection process.  
 
Selection Criteria 
 

1. Experience, knowledge and ability to represent the City of Fremantle and its public 
library through strong and articulate advocacy on behalf of the community 

2. Experiences, skills, attributes or qualifications to support the nomination 
3. Demonstrated interest in the position 
4. Statement of view of role on Board as representative of the City and of the public 

library 
 
Process 
 

• Ensure you separately address each selection criteria 
• Under each heading write one or two short paragraphs explaining how you meet 

that criterion 
• Each statement addressing a selection criterion needs to demonstrate your 

experience, skills, education, knowledge, or interest that has equipped you to 
meet the requirements of the position 

• Include a brief curriculum vitae with the statement addressing the selection criteria 
 
Responsibility 
 

• Council's representatives on outside organisations have a duty to exercise voting 
rights according to Council's position on any issue where Council has an expressed 
policy or point of view, however, this does not limit the representative's right to 
express an individual point of view on issues being discussed by such organisations 

 
• Within confidentiality provisions of Library Board of Western Australia membership, 

representatives are required to provide Council with regular information on the 
activities of the Library Board.  This to be done when there are any matters or issues 
being dealt with by the Board which would be of particular interest or particular 
concern to Council and can be addressed to the Library Advisory Committee. 

 
• Representatives will resign their position if their declared association and ability to 

represent the City of Fremantle and its public library terminates 
 
References: 

• City of Fremantle policy SG9 Councillor Appointments to Outside Committees 
• Western Australian Local Government Association (WALGA) selection criteria 

process for WALGA nominations to Boards or Committees. 
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City of Fremantle Representative on Library Board of Western Australia 

Statement addressing selection criteria 

KRISTY BIZZACA BA (Hons), MA 

Experience, knowledge and ability to represent the City of Fremantle and its public library 
through strong and articulate advocacy on behalf of the community 

Given my past four years experience on the Library Board of Western Australia, I have every 
confidence in my ability to continue to express the views and positions of the City of Fremantle, 
the Library Advisory Committee, the public library and the broader Fremantle community as its 
representative. 

I first began using the City of Fremantle Library as a student whilst researching my Master of Arts 
thesis in 1996 and undertook a Public History Practicum at its Local History Collection in this 
same period.  Since this time, I have not only been a regular user of its various services, but 
have worked in partnership with the library as a researcher and historian on several City-
commissioned projects and have also made presentations and held research workshops on its 
behalf.  I therefore have good knowledge and experience of the City of Fremantle Library and its 
activities.  This has extended to the development of good working relationships with the City’s 
librarians. 

In addition to this, I was involved with the organisation of the City’s Heritage Festival for nearly 
seven years; the majority of which I chaired the Council’s planning team for the festival and was 
its principal spokesperson to media and other groups.  In 2004, as part of the festival, I was 
instrumental in the establishment of the Fremantle and East Fremantle Local History Awards; a 
program in which the City of Fremantle Library is a major partner. 

My work as an historian and my involvement in various organisations within Fremantle has given 
me an excellent understanding of the attitudes of this diverse community and I am confident that I 
would be able to articulate and advocate on their behalf. 

Experiences, skills, attributes or qualifications to support the nomination 

Since 2007, I have served as the City of Fremantle’s representative on the Library Board of 
Western Australia.  This has provided me with, not only an excellent knowledge of the activities 
of the State Library of WA and the opportunity to develop close working relationships with its 
staff, but, through reports and on-on-one discussions during metropolitan and regional visits and 
other forums, a very good understanding of the ways public libraries operate and the issues 
associated with providing these services to local communities. 

During this time, I have served as a committee or alternate member of the Library Board’s Audit 
and Policy and Legislation Committees.  I also represented the Board on the working party for 
the Building Vision Project for the Alexander Library Building. 

Another of the positions that I currently hold that best demonstrates my skills and experience to 
act on behalf of and express the views of an organisation is my role as the President of the 
Professional Historians Association (WA).  This is a professional accreditation body that is 
managed by a volunteer-based committee.  I am an accredited Professional Member of the 
Association and have served on its Management Committee since 2002.  This is my second, four 
year term in the position of President and Chairperson. 

During this time, I have been called upon to act as the spokesperson for the Association on 
issues of particular interest and concern and to also represent it at various forums including the 
Historical Records Rescue Consortium.  The Historical Records Rescue Consortium was a 
significant stakeholder-based consortium which, after several years of extensive research, 
community survey and budget and grant preparation, was awarded $3 million to preserve at-risk 
archival material held at the J S Battye Library of West Australian History.  This 3-4 year project 
was amazingly successful and achieved its set targets and more. 
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Demonstrated interest in the position 

When I was approached to again be one of the panel of three names to be considered for 
membership of the Library Board of Western Australia, I was pleased to be given another 
opportunity to serve on the Library Board as the City of Fremantle’s representative.   

These last four years as a Library Board member have confirmed my strong belief that libraries 
have a hugely integral role as a specialist area of community service.  I have a good 
understanding of the particular difficulties facing this service, especially in relation to appropriate 
funding, the overwhelming popularity of the internet as a research and publishing tool impacting 
on client numbers and enquiries and, more recently, the increasing demand for e-lending stock. 

In relation to the latter, I have become a vocal advocate for the need for the Library Board and 
the State Library of WA to lead the way in developing e-lending programs, including a visit to the 
Los Angeles City Library during a recent holiday to the United States to discuss their digital 
lending service with them. 

I am also passionately committed to the preservation of Western Australia’s documentary 
heritage and to local history collections and the important role they play as part of any public 
library service.   

Besides my involvement in the Historical Records Rescue Consortium project, I was part of the 
small team which made a successful application to Lotterywest to preserve the J S Battye Library 
of West Australian History’s oral history tape collection through digitisation and am now Chair of 
the Steering Committee for the project.   

My strong belief in increasing public access of library material by our historical records accessible 
online also resulted in my family donating the funds towards the digitisation of Wise’s Post Office 
Directories, which can be downloaded through the State Library’s website.   

Statement of view of role on Board as representative of the City and of the public library 

While confidentiality provisions apply to membership on the Library Board of Western Australia, 
my role in acting on the behalf of the City of Fremantle on the Library Board of Western Australia 
is take an active interest in and serve as an advocate for any matters that may have relevance to 
the City and the Fremantle community.   

I believe this is especially important with regard to the successful administration and 
management of the City’s own public library service, which is why I, to the best of my ability, put 
forward and represent Council’s stated views and positions on such issues. 

Brief curriculum vitae 

A summary of some of my qualifications and work experience is as follows: 

• Bachelor of Arts (History & English and Comparative Literature), Murdoch University  

• Honours degree in History, Murdoch University 

• Master of Arts in Public History, Murdoch University 

• Professional Member & current President of Professional Historians Association (WA)  

• Member of Fremantle History Society, the Fremantle Society, History Council of WA, 
Royal Western Australian Historical Society, National Trust of Australia (WA), Museums 
Australia (WA) and Oral History Association of Australia (WA Branch) 

• presented papers and workshops, published journal articles on public history topics and 
written entries for the Historical Encyclopaedia of WA 

• worked as historian on various heritage assessments, conservation plans, interpretation 
research projects, heritage surveys, thematic histories and significance assessments of 
archives and heritage collections 

• preparation of scopes of work, tenders, contracts and grant applications 

• City of Fremantle representative, Library Board of Western Australia (2007 – 2011) 
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LAC1102-81 BENCHMARKING ASSESSMENT   

ATTACHMENT 1 
 
 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 17 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 18 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 19 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 20 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 21 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 22 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 23 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 24 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 25 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 26 

 
 



  Agenda Attachments - Library Advisory Committee 

9 February 2011 

 

Page 27 

 
 
 
 
 


