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global leaderg a place where we foster community in a way that supports quality o
while respectinghe limits of the planet on which we live.

The City of Fremantlecontinues to be an Australian leader in sustainability practices for local
government, with One Planet Living helping to guide and document the progress the City is making
towards itssustainability goals. Incredibork has been done to reach milestone achievements like
launching the Walyalup Reconciliation Action Plaaxticipating in the successful trial af community
battery schemeand celebrating 70 years of Fremantle Library.

OUR VISION FOR
RECONCILIATION

Our vision for reconciliation is to create an inclusive,
caring community where Aboriginal and Torres Strait
Islander people experience the same life outcomes as
other Australians, and where their special place in our
nation and our City is recognised.

We want a community and an organisation in

which Aboriginal and Torres Strait Islander people
are listened to and a
community and organisation that respect and tell the
truth about history, and where healing and growth is
nurtured by all of us.

Ultimately, we want this to be a shared vision for
Fremantle, where the City embraces culture and
heritage, and where Aboriginal and Torres Strait
Islander people are part of making decisions and
improvements for the wellbeing of people. Our
Walyalup Reconciliation Action Plan (RAP) is a
three-year plan that is reported on annually.

This is Council’s first RAP following the formative
policy for respect, recognition and conciliation with
Aboriginal and Torres Strait Islander people in 2000.
Council decided to begin with a Stretch RAP that is
focused on Relationships, Respect, Opportunity

and Governance.

One Day in Fremantle.

Vision statement in the Walyalup Reconciliation Action Plan 2eA®?2
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TheCity again held a very successdnd widely supporteddne Day event as an inclusive alternative to
Australia Daycontributing to the national pusfor changing the daté
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OneDay program 2019

The great work the City does in community development continues alongside effagsgondto the
increasingly apparent impacts of climate change, including coastal erosion and more frequent heatwaves.
The erosion experienced &tort Beach inthe 2019 winter stormsis now significantlyimpacting
infrastructure Upon assessing the results of an impact repiwt, City has, with support from the state
government, committed to building a temporary sea wall to protect assets wHiagerterm plan far
managed retreat is developed.

Port Beach, North Fremantle. The winter storms have significantly eroded the beach, putimgarks
and buildings at risk.

! This article provides a comprehensive overview of the issues around Australiatisy/www.abc.net.au/religion/local
councilsandthe-politics-of-australiaday/10739410?fbclid=IwAR1h9y
RBA1hNczpZwVJIc1TQJptBe7GYPvoF6zfQGv4nUw81Y XuwBvVVTIQ
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Front page of theFremantle Herald 14 December 2019, with two climate changelated stories: the
erosion at Port Beach, and strange growttehaviour of Norfolk Pinescausing unusually large and
heavy pine cones.

2019 was perhaps the year that climate change was finally given widespread public attenkigstralia

In May, priorto the federal election, the Fremantle Youth Network presented City of Fremantle
councillors with a letter requesting that the City advocate on their behalf for stronger action on climate
change to state and federal governments. The Councillors unanimengtyrsed therequest andnade a
declaration of a climate and biodiversity emergency.

Members of the Fremantle Youth Network with Councillors after the declaration of climate and
biodiversity emergency

In September City representatives attended the School Strike 4 Climate with the Fremantle Youth
Network. The City has since presented a strongly worded, Ceandnlrsed, submission to the
Department for Environment and Water Regulation regarding its Climate Chasgesl|Paper and
development of a state climate policy. KAt S 21 KlFa 2yfe wmm:r 2F (GKS yI (A:
17% of emissionsAbove all, the Citpf Fremantleis calling for clear targets for transitioning Western

I dza G NJ f A | Q aing §a€ed ghaeviawable 2nei@)s
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City of Fremantle represents at School Strike 4 Climate, Perth, September 2019

With the south west of WA experiencirane of the hottest, driest springs evérand the fire season
across the country starting much earlier than usual, climate chaog¢inues to beat the forefront of
people@ minds throughout the Fremantle community

In 2020, building on the momentumdim 2019, the Cityplans to develop Climate Change Actid?lan
that will capture the work being done across the city to help the community build resilience to climate
change impacts socially, economically and environmentally.

2 https://www.abc.net.au/news/201910-01/perth-notcheshottest-septemberon-record-driestin-42-years/11561942
3 https://www.abc.net.au/news/201912-02/bureau-of-meteorologydeclaresspring2019the-drieston-record/11755848
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When starting this review in early 2020 it seemed that 2019 would most likely be remembered as the
year the world truly woke up to the climate and ecological emergenitywugh the global pandemic has
clearly changed that. Nonetheless it is important tanember how Extinction Rebellion protests and
school strikers pushed climate change up the political and media agenda, and how the fires in Australia
and floods in the Philippines viscerally depicted the reality of the climate crisis.

Nor should COVHD9 ke seen as separate from our ecological crisis, as it has become increasingly clear
that our encroachment into natural ecosystems is increasing the likelihood of humans contracting novel
viruses. So we enter the 2020s with growing public awareness of treattrand an impassioned
grassroots movement determined to make change.

Now as we slowly start to restart the global economy, the world is looking for leaders to show-lifereal
scalable solutions for a sustainable future based on a resilient local Bgonthe City of Fremantle is
primed to play this role, having already declared a climate and biodiversity emergency, and looks to
rebuild as sustainable as possible.

Five years of One Planet Living

Since 2015, the City of Fremantle has been embeddingRIareet Living in its operations and the wider
community¢ working towards a happier, healthier future for all within the limits of the planet.

And 2019 has seen continued progress in reducing its direct carbon emissions and water consumption,
with efficiency measures being the main driver behind a 40% reduction in emissions from electricity
compared to 2016. Alongside, the City of Fremantle has also instigated innovative andvewaire
policies to influence wider social and environmental change.

LO®2YBISNAY A (KS - pe@ildg Rgislation tBal3fows fai@Rers to increase housing
density if the proposal meets certain requirements including; smaller housing size, fewer parking spaces
and higher energefficiency performance.

This legilation is in line with what we have seen work at One Planet Living communities globally
increased housing density with reduced parking spaces as a mechanism to finance enhanced build quality
for sustainability. Providing legislation to explicitly suggbrs is a great achievement.

Reconciliation with Indigenous people is another area where Fremantle continues to lead. The rebranding

2F GKS GNIRAGAZ2YLFE 1 dzAaGNIEAF 5F& FSadABrt Fa + Why
attracted cansiderable criticism. Yet a number of City Councils have since taken a similar approach and it

has helped spark a mugteeded discussion in Australia concerning the hugely negative impact of
European colonisation on the Indigenous people The City havetagkthis position by publishing their
comprehensive Walyalap Reconciliation Action Plan in 2019 after a longatteellled, consultation

process.

Bold choices for a better future

These are just two examples of how the City of Fremantle is taking kaidions to put itself on a path
to a more sustainable future. Yet the scale of change required means the City must ensure that all
policies, initiatives and communications are aligned with its sustainable One Planet Living vision.

One Planet Living Fremantle 2019



Sustainability needs tbe integrated into all decisiel I { Ay 3 LINRPOS&aaSa FyR YIRS (K
City.

This is a huge challenge, and one that needs to be replicated globally. But the City of Fremantle has
already demonstrated their willingness to be a leader and dait rise to this challenge it will be a

goundd NBI 1 Ay3 SEFYLIS 2F K2g | [/ Adeé FTRYAYAAGNI GAZY
transition to a sustainable future.

Ben Gill, One Planet Living Technical Manger

One Planet Living Fremantle 2019



One Planetiking is a vision for a sustainable world where people lead healthy, happy lives within their
fair share of the earth's resources. It is based on ten principles of sustainability that provide a framework
to plan, deliver and communicate sustainable devetept and guide holistic thinkin@gee Figure 1)

The Fremantle One Planet Strategy achieved national One Planet certification in 2014 and international
certification 2015. The national targets outlined in the One Planet Fremantle Strategy 2014/15 to
2019/20 were updated to include corporate and community targets that reflect our international
certification.

This 2019 Annual Report is the fourth review of our progress under international certification. The report
outlines our progress towards corporate cacommunity targets for each principle area, detailing key
projects and actions undertaken in 2019. Feedback ftom certifying body,Bioregional has been
incorporated in to this report.

One Planet provides a lens through which to view the work ofGhg and understand how it is tracking
to become more sustainable. The followingport showsour progress towardsmeeting our targets
under eachprinciple area, for both corporateoperationsand the community. As a local government
authority, there is naturally some blending of operational and community targets and actions.

]
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Culture and community lur iocal identity ond heritoge, empowering communities and
promoting o culture of sustainable living

Land and nature

Sustainable water Using woter efficiently, protecting locol wioter resources and reducing
fiooding ond drought

Local and sustainable food and healthy diets high in local,

Travel and transport
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Zero carbon energy Making buitdings and monufocturing energy efficient and supplying all
energy with renewabies

TheOne PlanetivingPrinciples
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The City of Fremantle is working towards meeting the following targe¢hihance organisational culture
and maximise staff wellness, with actions that fall into the One Planet principles asf Health and
Happiness, Equity and Local Economy and Culture and Community.

The City of Fremantle will promote and support health and wellbeing in the workplace by prc
increased access to opportunities for staffparticipate in programs relevant to their needs and \
monitor the success of these programs through annual productivity / days lost to sickness / welln
wellbeing statistics. The City will undertake a survey of health andbeiell needs within he
organisation complete by 2016 and develop a full program of health anebwiell activities and event
to 2020.

Maintain or increase training opportunities
Maintain or increase wellness opportunities

An employee engagement survey was carried out in 2015 by Aon Hewitt. Employee engagemer
time was 57%, which is the Australia and New Zealand norm for Local Councils. Advocacy was
reasonably strong and there was a reasonable commitmentaty is the long term.

Three employee wellness programs were run in 2016 with a total of 92 staff attending.

Number of people participating 2018 2019
LeisureCentre off peak membership (free) 12 27
Leisure Centre peak membersighmlf price) 18 10
19 day work month option 82 78
Social club members 56 57
Cancer skin care checks 100 N/AY

The City of Fremantle will provide a full package of support, training and engagement mechan
foster staff development by 2020 and to suppeguiality in the workplace.

The City of Fremantle will promote an understanding of the One Planet Council program with its s
commit to supporting community projects and targets based on increasing the number of commun
/ or sustainability priects and / or the level of support (financial or staff time) by 2020.

Activity Based Working Key ABW Activities 2019

The main focus of our Peop 1 December 2018 January 2019-> Bankwest and PwC tou
and Culture team for 201! (to help staff see an entire ABW environment, ¢
has been preparing for th guestions, learn about it)

move to the new building 1 December 2018 current 2020--> behg mobile initiative
which is on track for the ent (24 staff at a time trial mobility, have lockers, choose wh
of 2020. The new building he they sit each day, feedback has been that they feel be
been designed with Activit) connected to the entire organisation, learn about wh

* Staff skin checks occurred in January 2020

11
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Based Working (ABW) i
mind, which will mean thaj
staf no bnger have
designated desks, but will b
able to decide where to si
based on the kind of worl
they are engaged in. A varie
of spaces for different worl
types will be available
including quiet areas fo
times that deep focus if

required and a range @
meeting rooms and
collaboration spaces

Throughout the year, 6 wee
trials have been conductec
with a cohort of staff eaclh
time volunteering to try
mobile working, using
locker for personal belonging
and choosing their daily wor
location from severa
Ff£tf20F SR Gy
across the administratior
building.

other areas are doing, found areas where they work m
productively, empower staff to make own decisions 3
become less reliant, learn about leading by outcome

not line of sight, meet regularly with the cressy group to
discuss findings and learn about ABW environment, sk
learnings with their teams, et)

January- May 2019--> Furniture Pilot Space (staff tested
loose furniture options, provided feedback, this inform
the specifications in the tender, tender under revig
currently)

February- April 2019--> Task chair trial (staff trialled 3
task chairs, the chair that was most highly ergonomic
rated by them won and is what we will have in the n
building)

June 2019-> the Depot had a refurb of their offices (mov
from siloed offices into a shared work environment
better align to adnm direction and new ways of working)

September 2019-> Monitor trial (selection of staff trialle
a 32 inch, higher spec monitor as part of a desk set
provided feedback, and confirmed that this monitor m
needs, special solution will be identifiedrfany specia
requirements)

September 2019 December 2020-> New Ways of Leadin
Program to equip our leaders with the skills they require
lead an achievement culture and new ways of working t
we will fully experience in ABW, this will enable thémn
successfully lead the new way

2020 will focus on the following related to ABW:

1

Leading by outcome (accountability, we own it cultu
principles) through skills development, team developm
and a new system being implemented

Ongoing New Ways of Lebd) leadership developmen
program focussing on skills to lead the new ways, and t
turning into leading ABW and what skills are required
this

New Ways of Working team and staff workshops to ens
our staff understand ABW, our new ways of worki
building team connection, team agreements, etiquetts
and get ready for the move

Systems will be rolled out that support our new ways
working, including M Files (managing and acces
documents ¢ just went live!), new phone, cha
collaboration tool {o enable our new ways of working), ne
HRIS system (enable setting clear goals and monitg
progress), and location services for the new offices

The building plans and interior plans will be launched
well as our new zones and education regardingsthe
There will be clean ups throughout the year, to redy
paper and storage

Change and move champions will be identified and sup
with the move

Health and Wellbeing

Program

The City recognises that the health and wellbeing of our emplo

One Planet Living Fremantle 2019
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is important and is committed to providing a safe, healthy &
supportive environment in which to work. Each year the City of
employees the opportunity to participate in the health a
wellbeing program.

1 April Flu Shots: 98 staff received a free flu vaaon in
April 2019 as part of our Health and Wellbeing initiat
through WorkVax.

Blood Donations: 7 staff donated blood to the Red Cross

1 R U OK day in September and promotion of the Emplg
Assistance Program, which gives staff members acce
free and confidential counselling services.

9 October Mental Health Sessions: A series of mental he
workshops were run by LGIS on the topics of mental he
awareness, workplace bullying awareness, sui(
prevention and mindfulness. Sixtyo people attended the
workshops.

9  November Skin Checks: cancer skin checks are schedul
January 2020 due to provider availability in 2019.
anticipate 100 employees to participate.

An increase in staff offeak leisure centre memberships.
Expanded OccupationBlealth and Safety training calenda

1 Fortnightly staff visits from therapy dog Eric the Bra
Conqueror of Hearts, a Brussels Griffon who regul
LI NGAOALI 6S& Ay OKAf RNBYQ

Success, Triumph an/STAR$ a4 (KS /AdGeéQa NBgFINR | yR
Rewards SchemeSTARB on recognising work/behaviour/actions that support our cultu
principles. Our culture principles are:

1. We work together

2. We celebrate success

3. Weownit

4, 2 SQNB 2LISy G2 OKIy3aSs

I 1333 ecards sentbetween ceworkers as well as managg
to employee and vice versa, recognising and congratulg
the recipient on behaviours/actions associated with one
the culture principles.

1 42 Supernova Awards (paid awards) were issued to ei
individuals or teamigroups who displayec
actions/behaviours congruent with one or more of t
culture principles.

13
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One Planet Presentations | Councillors and staff presented at a several community events
/I A& NMHzy 62NJ]akKz2LlA 2y CNBY!
associategrojects.

1

1

Community presentation by four officers during One Pla
Week in May (attended by 560 people)

Officer presentation to the Environmental Institute
Australia and New Zealand networking group (attended by
people)

Officer presentation at the Living Smart worksho
65SO0SYOSND 2y CNBYlLyifSQa
people).

Officer presentation to the Fremantle Youth Netwg
(attended by 15 people)
Officer presentation at the Cooperative Research Centre
Low Carbon Living Expo, 6nK S / A 1@ Q& %S|
(attended by 150 people)

One Planet Living presentation to staff as part of
Wt £ FOSYIT1TAY3IQ {SNRSa ol (G048
Extensive community consultation regarding the Fg
Organic Garden Organic (FOGO) rollout adioes<Eity.
Lecture at Murdoch University for the Resilient Regions U
outlining how the City has used One Planet as a framey
for building resilience.

One Planet Living Fremantle 2019
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LAND AND NATUREORPORATE

Protecting and restoring land for the benefit of people amdldlife

¢CKS /AGéQa OGA2ya dzy RSNJ 2dzNJ [ | YR dregrihg BrémardNBE |

Strategy 202Qpreviously theGreen Plan 2020andthe Urban Forest PlarBaseline data was sourced
from aerial mapping that was undertaken for the Strategy and Rae. to financial constraints, it is not
possible todo aerial mapping on an annual basis, therefore similar statistics are not available far 2017

2018and 2019 Aerial mappingvill next be undertakein 2020.

CITY OF FREMANTLE TARGET

The City ofFremantle will contribute to increasing levels of biodiversity and space for w
through measures carried out on local government owned properties or through time or fin
support to an appropriate conservation groups or community initiatives.

INDICATORS

Increase in tree canopy cover.

Maintain and increase public open space to ensure at least the minimum of 3.6 hectares of
open space per 1000 residents is provitied

Every worker and resident is within a 400m walkable distance from functional open space.
Maintain and increase where possible, support for planting/biodiversity programs.

BASELINE DATA (2015/16)

13% Canopy Coverage

23% Green Area

13,629 Trees

PublicOpen Space provision = 3.5 Ha per 1000 residents

2 £ 116ftS OFGOKYSyYyd 3ILLEA SEA&AG Ay 1 Aflzys
Fremantle.

2017 DATA

Walkable catchment gaps in White Gum Valley, Beaconsfield and North Fremantle

In 2017, theCity planted approximately 500 trees in streets and reserves and 1000 trees in r
areas. There was a great increase in community coastal planting through the Perth NRM Cc
program. Ten community and school planting events were held across dmridg#ach, Soutl
Beach, Port Beach and Bathers Beach. 188 volunteers took part and planted over 300(C
plants.

2018 DATA
Walkable catchment gaps exist in Beaconsfield and North Fremantle.

In 2018, 31 community planting days were carried out acregghton Beach, South Beach, P
Beach, Bathers Beach, North Fremantle Swan River Foreshore, Prawn Bay, Samson |
Cantonment Hill. These planting days include schools, Conservation Volunteers Australia, V
0KS 52fS (G4SFyaz fRAOI2AT £0 2IYNRddyl 8] &l YORC NRISS /A
12,000 native local species (plants and trees) were planted.

In FYE 2018, the City planted 714 trees on residential verges and in local parks, and another
as part of City projects like pket parks, car parks and walkways. The species of trees plé

® The City and the community are intrinsically linked with land usewildlife, as they both manage land and wildlife

R2SayQl RAFFSNBYOGAIFIGS 0Si6SSy LzwotAO YR LINAGIGS
Corporate and Community targets.
®The State Planning Policy standard is 3.36 hectdrpslaic open space per 1000 residents

15
One Planet Living Fremantle 2019

flyR®

NE

¢ K


https://www.fremantle.wa.gov.au/sites/default/files/Greening%20Freo%20Strategy.pdf
https://www.fremantle.wa.gov.au/sites/default/files/Greening%20Freo%20Strategy.pdf
https://www.fremantle.wa.gov.au/sites/default/files/City%20of%20Fremantle%20Urban%20Forest%20Plan%202017-C-000627.pdf

included red flowering gums, bottlebrushes, jacarandas and tuart trees, with the varieties ca
chosen to best suit the local conditions and surroundings.

The number of free seedlings distributed totalled 5,230 plants. These were distributed to res
(4,200), attendees at the Garage Sale Trail (120) and community engagement for WGV poc
(120), schools (350) and the Friends of Hollis Park grow).(44

Eight residential verges were prepared for planting by the City as part of the Verge C
Incentives Program (see Land and Nature Community section for further description).

1 Number of plants in revegetation program: 12,653

1 Number of plants in corporate / volunteer events through Conservation Volunte
Australia / Perth Natural Resource Management / City o Fremabd20

1 Number of plants in Community planting events: 7233

The main areas planted included

1 School adopt-plots

1 River faeshore and remnant bushland that form part of a specific revegetation prog
(outlined in the Greening Fremantle Strategy and Urban Forest Plan) to build diversi
the natural landscape

1 Samson Park, to revegetate unauthorised tracks that fragnfenbtishland

There were 8 community planting events that variously involved:

1 Members of the Fremantle community

f GCNASYR&a 2F¢ 3IANEPdzLJa
1 Conservation Volunteers Australia

1 SERCUL

9 Earth Assist

1 CoF staff

1

Local Schools (Fremantle Primary, Hilton Primary, Qatitin College, Leeming College)
KEY PROJECTS AND ACTIONS ‘

PROJECT DESCRIPTION ‘

Perth The City continued to participate in the Perth NRM Coastal and Marine Progran
NRM program provides a Coastal Facilitator to support and facilitate community cag
Coastal building, onground coastal restoration projects. The Coastal Facilitator provid
and regional connection between coastal communities through environmental links
Marine knowledge sharing along the metropolitan coast.

Program

¢KAa LINPINIY SykKlIyOSa GKS /AG@qQa 021
the local community and volunteer organisai®to engage in coastal conservation.
FRRAGAZ2Y (G2 GKS /AdG&@Qa LINPINIY GKS t
around 220 volunteers who contributed 940 volunteers hours, filled 5 weed K
collected around 30 kg of marine debris and plantetN2 dzy R Hpnn LI
coastal reserves. This included three local schools who participated in the -&d
Beach program.

Coastal Implemented at Port, Leighton and Mosman beaches in partnership with Depart
monitorin  of Transport, Town of Mosman Park, and Fremantle Ports. Ongoing in 2020.

g
program
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Coastal
Adaptatio
n Options
Report

The increased frequency and severity of winter storms is causing significant erog
Port Beach, damaging car parking infrastructure and endamgeCity and private
assets. As such, the City commissioned a report with the Fremantle Ports
Department of Transport to understand the full scale of the issue, and the op
available to respond to the problem. For more information, including photasking
the history of Port Beach and its development, see My Say Fréxs project will
continue to develop in 2020, supported by the creation of a new posit®enior
Project OfficetCoastal, which will play a pivotal role in the developme
implementation and coordination of a coastal and river foreshore managen
projects

Sir
Frederick
Samson
Park
Bushfire
Hazard
Reductio
n Plan

The Plan was updated in line with current State policy and guidelines and currer
practice and workimplemented.

Chemical
pesticide
alternativ
es

The Citycontinues to reduce its use of chemical pesticidesall parks and reserve
wherever possible only employing their use for invasive plant specteam weeding
is widely used for footpaths.

Environm
ental
Communi
ty
Capacity
Building
Project

The South West Corridor Development Foundation Inc., in conjunction with the
of Melville, Fremantle and Canning, and Town of East Fremantle was succes
securing grant funding of from the Sidnévlyer Foundation for an Environment
Community Capacity Building project. The regional bid was one of only two succ
grant applications submitted by local governments and other eligible organisatic
Western Australia.

The grant project willigpport the activities of community "Friends" groups across
councils, and be carried out over 2019 and 2020. Activities undertaken as part
grant include:

w  alarge community group expo

w  aseries of training and capacity building workshops

w tailored assistance to groups provided by a regional Landcare group

w a marketing campaign to assist groups to actively recruit additi

volunteers

" https://mysay.fremantle.wa.gov.au/porbeach
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Biophilic
Cities

TheCity continues to be an active partner in the international Biophilic Cities netv
participating in regular conference calls with other network members and sharing
and challenges associated with implementation of our Greening Fremantle Str
andUrban Forest Plan.

As a Partner City, the City committed to monitoring the five indicators listed b
that directly align with our existingsreening Fremantle: Strategy 202@d Urban
Forest Plan

1. Progressively increase tree planting across the city to achieve at leas]
canopy coverage.

2. Increase the percentage of city population living (or working) within
metres of a public open space, green space, park or other natural elemen

3. Achieve annb f LINEINB&aa 2y GKS 32+ f a
Fremantle: Strategy 2020 and the Urban Forest Plan

4. Increase tree planting in residential areas that are mapped as above
baseline temperature average (based on thermal imaging from 2015
ensue equitable distribution of green infrastructure.

5. Deliver informative communications when key milestones for the Gree
Fremantle: Strategy 2020 and Urban Forest Plan are met, to ensurt
community and key stakeholders are fully informed.

Verge
Preparati
on
Program

The City encourages residents to develop and maintain verge gardens to pro
range of social, environmental and economic benefits to the community.
designed and maintained verge gardens can:

1 improve water efficiency

9 contribute tobeautiful streets

9 reduce urban heat island impacts

1 provide ecological benefits including habitat for flora and impro

biodiversity

9 improve building thermal performance.
Some residents who wish to have a verge garden may not be in a position to und
GKS ¢62NJ] NBIdJdZANBR (2 O2yO@SNI (GKSANJ
scheme was developed to assist these residents by providing level preparatio
mulch delivery, with priority given to the holders of seniors /health care cards
residents with large verges.
This year:

9 38 properties received assistance that year

1 Total value of the assistance provided came to just short of $18 000

1 135cu/m of mulch was delivered
We also assisted the Hilton Harvest Community in turning their verge intaizer
garden. The City undertook earthworks, supplied and spread soil and mu
approximately a third of their verge. Plants were supplied by the City and Apac
planting was undertaken by the community, the City and Apace staff on an ope
that HIH 2y | I NBSad KSEfR G2 LINRY2GS GKS
sustainability related to gardening.
Subsidised Verge Plants
Residents bought 7551plants
Local schools were given 300 plants

All the plants were sourced through the Apace NursarfNorth Fremantle, and ar
local native species.
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Verge planted with local native species as pafttbe Verge Preparation Program
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SUSTAINABLE WATHEFORPORATE

Using water efficiently, protecting local water resources and reducing flooding dnalight

To ensure consistency of data between reports, water use provided below is based on financial year data
provided in our Waterwise Council Action Plan and supplied by the Water Corporation.

The results indicate that both groundwater and schemeewaise has increased in the last financial year.
The findings are due primarily to large water use at the old Council Administration Building. The building
was demolished in 2018 and a significant amount of water was used during demolition to prevent the
spread of dust and as a part of construction activities. Construction activities will continue into 2019 and
the City acknowledges that it may not be possible to reach our 50% reduction target by 2020.

Groundwater use is currently within our licensed aditian. The Fremantle Golf Course is one of the
highest uses of groundwater. As part of the redesign of the Golf Course due to works on Leech Hwy, the
City has requested funding from Main Roads to redesign the irrigation at the Golf Course. If it gogs ahead
this should assist with reducing groundwater use at the Golf Course.

CITY OF FREMANTLE TARGET

The City of Fremantle will measure its annual water use and set targets for absolute reductior
with best practice benchmarks or at least 50% schemater use and 10% groundwater use agai
2010 baseline year levels by 2020.

INDICATOR

Scheme water kilolitres used per year.
Groundwater kilolitres consumed per year.

BASELINE DATA (2010) 2020 GOAL ‘

Scheme: 122,578kL Schemeb61,289kL

Groundwater: 708,500kL Groundwater: 637,538kL

CITY OF FREMANTLE CORPORATE DATA ‘

2015/16 2016/17 2017/18 2018/19

Scheme (kL) 117,195 142,685 140,393 124,419

Groundwater (kL) 683,025 659,800 639,252 665,172

TOP FIVE SCHEME WATER USES ‘

2017/18 (kl) | 2018/19 (kl) | Reason

Leighton Garden 0 10,116 A massive leak over a few months. This |

Service been fixed and the meter returns to no usac

Town Hall / King| 10,029 8,031 Leak in the irrigation system was repaired a

Square on-going construction works have moved in
a lower water usage stage.

Gilbert Fraser Reserve 5,317 6,280 Ongoing investigation into source ¢
increased water consumption.

Swimming Pool 5,004 5,154 Therehas been a steady increase in numb
of users which results in more shower usg
which is the largest water use
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South Beach Kiosk ¢ 11,862 4,360 Leak repaired and construction activities ha
Change rooms been completed so water use has returned
a reasonable level.
TOP FIVE GROUNDWATER USES
2015/16 2016/17 2017/18 2018/19
Fremantle  Golt 157 975 155,841 142,993 149,575
Course
South Beact
Parks 53,250 58,125 47,770 57,279
Memorial Reserve 38,697 39,070 43,177 54,177
Hilton Park 52,691 50,888 52,806 53,645
Dick L
e FAWIeneE 43061 48,056 39,210 42,690
Oval
200,000
-
=
— 150,000 / J\ /\
RS
a AA
£ 100,000 / l \_\ /V\ / \-\ ——Scheme
£ 50,000 Bore
O
O i T T T T T T T T T T T 1
L3995 55N3383%839
R L U - U N U
38823852355%838s¢%
Scheme and Groundwater consumption from FYE 2016 to FYE 2018
Corporate water consumption
. 2000
':'hlED.D
=
= 160.0 4——===
B - - -
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§ 1200 =
E 1mD T T T T T T T T T 1
E 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Scheme water consumption for thpast 10 years, trending downward

PROJECTS AND ACTIONS ‘

ACTION

DESCRIPTION

WATERWISE
STATUS

The City of Fremantle sastated its status as a Gold Waterwise Countile
Waterwise Council Program is a partnership between Water Corporation an
Department of Water and Environmental Regulation. The Program support:
encourages councils in their continuous improvement across the water cycle
adoption of water sensitive principle3he Gold Waterwise Council 202@&nual
Reportprovides furthe detail about areas where improvements have been mi
to procedures and infrastructure to reduce water use.

One Planet Living Fremantle 2019
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PROJECTS AND ACTIONS

Water efficient | Water efficient maintenance practices for general operation

maintenance w Meters for reticulation are read monthly byafks and Landscape.
practices w Water use at all City owned facilities are monitored monthly by the
Assets team. Increases in water use are identified, reported and investi
to determine source (increased use, leaks etc) and addressed.

w All City owned fadties are regularly inspected and reported as part of
asset management program and include maintenance and replaceme
water fixtures.

w Turf renovation program consisting of scarifying, coring and deep slicing

w Applications of wetting agent.

w Constant monitoring and adjustment to turf mowing height.

w Soil profile amendments and deep penetrating irrigation cycles to er
deeper turf root development.

w Ongoing program of replacing existing irrigation controllers with cloud b:
control systems.

w Installation of soil moisture sensors in turf areas.

w Hydrozoning of irrigation to focus on priority are&ee My Say Freo for &

example:Alfred Parlé

Irrigation system improvements

9 Ongoing program of replacing existing irrigation controllers withua!
based control systems.

1 These controllers support remote notifications and function of |
irrigation systems, providing increased water efficiencies.

1 Modifications of inground irrigation network to focus irrigation o
priority areas.

9 Installation d soil moisture sensors in turf areas.

Water efficient maintenance practices
9 Turf renovation program consisting of scarifying, coring and deep slici
1 Applications of wetting agent.
1 Constant monitoring and adjustment to turf mowing height.
9 Soilprofile amendments and deep penetrating irrigation cycles to en
deeper turf root development.

Groundwater | The City is committed to reducing its use of both scheme and ground vi2&xt®.
reduction was a dry year, anthcluded a particularly long and dry summer period etth
measures required increased water use. The graph below from WaterCstpws the
rainfall for 2019 as compared with longer term averages:

8 https://mysay.fremantle.wa.gov.au/AlfredPark

o https://www.watercorporation.com.au/watersupply/rainfaltand-dams/rainfall
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PROJECTS AND ACTIONS

Showing: monthly rainfall 2020, monthly rainfall 2018, monthly rainfall 2018, monthly rainfall 2017, average
monthly rainfall

- I e e K
3.0 0.0 3.0

2019 1.2 0.2 6.2 442 178 2120 1086 1144 310 202 178 2.2 581.8

2018 106.2 0.2 2.6 206 674 1264 1520 186.0 352 40.0 3.2 1.8 T41.6

2017 454 1372 236 0.0 70.8 330 1726 1516 774 420 48 406 8540
AVE (1994 -

2017) 16.7 13.0 210 37.2 887 1269 1466 1221 87.0 387 232 NMT 7328

AVE (1876 -

2016) 9.7 125 19.5 442 1169 1731 167.7 1329 8.0 515 224 134 8445

In recent yearsgroundwater usenas remainedairly stable, atslightly below the
allocation level determined by the Department of Water, which is responsibls
maintaining the sustainable extraction of aquifers across the &tatehe major
dzaSNA 2F (KS /AdeQa 461 SN I NB [lcimse
These sites have aging irrigation systems, for which a program of repai
replacement has been developed for rollout from 202tich will gradually leac
to water efficienciesThe replacement program is also an opportunity to reass
and potertially change the function of public open spaces, and implen
landscaping, hydrozoning and irrigation layout changes that can max
efficiencies while improving the quality and usability of the spadle
replacement of the golf course irrigatipras a result of significant adjacer
roadworks should have a nateable impact on consumption

It should be noted that while the City is committed to increasing the quality
guantity of public open space, verges and street trees, the groundwater alloc
from the Department of Water does not increase. In fact, due to the dr
climate and inaased competition for groundwater use, allocations are likely
reduce in the near future.

Monthly In 2018, a cross functional \fvorking group was established to discuss and m
Working Group LINR ANB A a 2 y UKS [/ AldeéeQa I@ dkzé& Wdltg(V\ﬂSE Gaolrfc
Action Plan, Greening Fremantle Strategy 2020, Urban Forest Plan, E
Management Plan, Waste Management Strategy and One Planet Strateg
working group includes members from Strategic Planning (Sustainability
Strategy)and Infrastructure and Project Delivery (Sustainability, Assets/Faci
and Waste Management). The group meets once every two months.

19 htt p://www.water.wa.gov.au/planningfor-the-future/allocatiorplans
The Department of Water issues very large fines for going over groundwater allocations.
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LOCAL AND SUSTAINABLE FATOIRPORATE

Choosing low impact, local, seasonal and organic diets and reducing feaste

CITY OF FREMANTLE TARGET

The City of Fremantle will ensure that 100% of food purchased by Council is sourced frg
suppliers and includes both healthy and vegetarian options. In line with our Fair Trade City
only Fair Trade tea antbffee will be purchased for staff. The City will support community actio
increase local and sustainable food purchase and achieve better nutrition.

INDICATOR

Proportion of catering sourced from local businesses.
Continue to monitor food purchasirannually.
Number of healthy food messages internally and externally to the community.

BASELINE DATA

Baseline not required as local and sustainable food purchasing is built in to Fair Trade progr
our sustainable procurement procedure.

2017,2018and 2019DATA

Fremantle continues to be a recognised Fair Trade City and only fair trade tea and coffee is s
to staff.
Catering for internal events continues to be sourced from local companies. 100% of cate
sourced from local Fremantlsompanies, and a vegetarian option is always provided. Organic
is requested for all Councillor meals, and is provided where possible (estimated to be 60%
time).
Numerous community workshops, talks and information sessions are held throughutieu<
Program. Coordinators of these events ensure that a selection of healthy food is always av
such as fresh fruit and vegetables, homemade dip and nuts. Food is sourced from local retail
plastic packaging is avoided where poss(Bieinline with the Sustainable Events Policy)

One Planet Living Fremantle 2019



TRAVEL AND TRANSPORBDRPORATE

Encouraging low carbon modes of transport to reduce emissions, and reducing the need to travel

CITY OF FREMANTLE TARGET

The City of Fremantle will increase staff sustainable transport use by 15% by June 2016 an(
2020, from a 2010 baseline. The City will also reduce corporate transport emissions by at le
by 2020, from a 2010 baseline.

INDICATORS

1 Travel to work survey
i Fleet emissions data

9 Staff use of smart riders for business meetings

BASELINE DATA ‘ 2018 DATA (refer to key project for discussio
A 2010 workplace survey found that: A 2018 workplace survey found that:

1 79% of people drove to work 1 55% of people drove to work

T 6% drove a Council car 2% drove a Council car

1 2% were gassenger 1 8% were a passenger

1 8% took public transport T 19% took public transport

1 5% walked or cycled 1 12% walked or cycled

2020 GOAL

w 73% car use
w 27% sustainabl&ansport (car as passenger, public transport, walking and cycling)

FLEET EMISSIONS DATA

¢CKS /AGeQa OFNb2Yy SYAaarzya FNRBY 2dzNJ Ff S
reports through the fuel card system from the provider (BP) and depot fuel consumption fig
¢CKS /AleQa FtSSG AyOf dzRSa pnajorfphard éqliipm@ K A Of
The data for FYE 2016 includes a lot of estimated data, while the data for FYE 2017 and FY|
considered to be more accurate. The difference between FYE 2017 and FYE 2018 is cons
be natural variation (2% differenteFleet numbers have decreased in general and we have a
two more efficient hybrid vehicles to the staff fleet, however the majority of impact comes |
diesel trucks and utes that are yet to be updated to more fuel efficient vehicles.

FYE 2016 FYE2017 FYE 2018 FYE 2019
7731 CO2e 820t CO2e 839t CO2e 792t CO2e
STAFF USE OF PUBLIC TRANSPORT

Staff use of public transport for meetings is estimated from use of the staff smart riders (|
transport cards) for business meetings. In 2017, they were borrowed 57 times, equating to ri
114 trips; compared to 92 times in 2018, equating to roygh84 trips.The data for 2019 i
incomplete butsuggests much few trips by stafis with last yearstaff are likelyusing their own
public transport cards tfavelling between an external meeting and home.

STAFF TRAVEL TO WORK

No staff travel towork survey undertaken in 2019. Awaiting move into new offices (with impre¢
end of trip facilities) in 2021 before undertaking the next survey.
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PROJECTS AND ACTIONS

ACTION

DESCRIPTION

Review of car

The City finalised ear share policy, which was endorsed by Council. The new

share policy | @ms to encourage car share operators to set up business in Fremantle, which
in turn providing a greater mix of transport options for residents and visitors
reducing the need for indidual car ownership.

Love to Ride | Staff participated in the statevide Love to Ride bike month over November.

FOGAQGAGE FAYSR G WNHzaG& NARSNRQ (2
commutes as well as rewarding those already ridifihis event has inspired tw
more staff members to get back on the bike and ride to work.

ORGANISATION PROFILE

City of Fremantle

WA Bike Month Challenge 2019~

IO

% 356

TRIPS CYCLED

9.6%

PARTICIPATION

24 4

QUT OF 250 CYCLING NEW RIDERS

4,906

KILOMETRES CYCLED

505

KG CO2

212

COMMUTE TRIPS

ﬂ 2,203

COMMUTE KILOMETERS

] &

Promotion of

Continuing promotion of the staff bike options for short trips, including stal

Scooter tral

bike use updating of bike fleet.

End of Trip| The new building will have internal end of trip facilities including showers, ch
design for| rooms and lockers, elmcated with bike storage. The ratio is 1 bike rack per 10 ¢
new members, with a total of 36 racks.

administration

building

GGo Electri¢ From December 2019, the City of Fremantle is trialling two GGo electric scoote

one year. The Vesggtyle scooters are available for staff use for travelling
meetings and site visits. Charging is based at the administration building, whid
solar on the roof. Scooters can travel at 60km/hr with a maximum range of 100K
a full chargeSeveral rounds of training have occurred for groups of staff. If the tr
successful, the program may be rolled out to other worksites including the depot

EV rubbish
truck trial

In October, the City began trialling an electric rubbish truck as pars oe#idential
waste service through waste contractor Cleanaway. The results of the trial w
known in 2020.




MATERIALS AND PRODUGIGRPORATE

Using materials from sustainable sources and promoting products witielp people reduce consumption.

CITY OF FREMANTLE TARGET

The City of Fremantle will implement its sustainable procurement procedure for assessing s
against relevant sustainability criteria, and it will implement the Sustainable Events Pol
minimise the impact of events. Through the Going Digitajeptpwe will reduce our pages printe
by 90% by 2020, based on 2017 levels.

INDICATOR

Proportion ofexpenditureassessed against sustainability criteria.
Disposable coffee cups purchased by staff per day
Amount of paper purchased for printing per year

BASELINE DATA

A sustainable procurement procedure was implemented in 2016, so that all tenders over $1
are assessed on sustainability criteria. Our procurement team review the tenders to ensure th

2017 DATA

Disposable coffee cup use
main administration building
halved from 86 cups per day 1
43 cups per day after a six we!
campaign, based on rough
190 people in the office.

occurs. The proportion of tenders that contained sustaili@tgriteria prior to this is unknown.

2018 DATA

Disposable coffee cup use
main administration building
was counted at 22 cups p¢
day, based on roughly 19
people in the office.

2019 DATA

No survey undertaken

All tenders over $150,00!
include a minimum 109
sustainability component. Thi
accounts for 34% ofi KS |
total expenditure.

All  tenders over $50,00
include a minimum 109
sustainability component. Th
F O02dzyia F2NJ
total expenditure.

All  tenders over $50,00(
include a minimum 109
sustainability component. O
31 October 2019,56% &
expenditure had been reviewe
aganst the 10% fon
Sustainability, helping to shi
the way suppliers think abou
the impact of their products
and services

A4 paper purchased (FYE 201
2765 reams

A4 paper purchased (FYE 201
1430 reams

A4 papempurchased (FYE 2014
1056 reams

A3 paper purchased (FYE 201
110 reams

A3 paper purchased (FYE 201
60 reams

A3 paper purchased (FYE 201
46 reams

PROJECTS AND ACTIONS

ACTION

DESCRIPTION

Ban on the releasdq
of gasfilled
balloons

Fremantle Council made a determination in June to prohibit the releas
gasfilled balloons from all local government property in the City
Fremantle. The ban has been in place since July, with offenders being
$125. To help educate the communigbout the reasoning behind th
balloonban, (i K §

f A0NJ NE

NI Yy

¢ 2

aONBSYy
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PRO AND ACTIO

GKAOK AyOfdzZRSR | GlFf1 Foz2dzi GKS
Going Digital| The Going Digital project started in late 2017, with tfeal to significantly
project reduce paper reliance, improve productivity and efficiency and allow n

flexibility in the workplace. The aim is to reduce the number of pages pri
by 90% by 2020, based on 2017 levels. Our One Planet target has
updated toreflect this.

In late 2017, all staff were provided with a portable computer device to |
reduce their reliance on paper and enable more flexibility. In 2018, the C
Digital Project team reviewed internal processes and activities that gent
paper.Findings from December 2018 included:

1 Within a year, our print count reduced from 108,054 to 63,999 pa
which was roughly 44,000 less copies of paper. If laid out, the p
saved would almost reach from Fremantle to Perth (19km). At $0
per A4 pagédor printing this equals $836 saved in one year.

9 Statutory Planning deals with roughly 1000 Development Applicati

Subdivisions and enquiries per year. Emailing decisions rather

sending printed copies saved approximately 15,0@0,000 pages pe

year and roughly $380 in printing.

Payroll reduced the number of forms from 24 to 14.

Reduction in offset archiving went from 2142 boxes in 2017 to

boxes in 2018.

1 From October 2018, Finance started emailing debtor invoices
statements rather han printing, and only provided electronic copies
budget documents.

1 The 2019 data noted above shows further decreases in p
consumption.

= =
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