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1.  Produce Fremantle story 
magazine 

44 000 copies of the summer edition were printed 
and distributed from 1 December 2017. Features 
in this edition included:

• Freo–lets’s make a day of it
• Shopping flat lay | beach days
• Icecream dream
• The Fremantle Bucket List
• Shaken or stirred
• Getting festive
• Paws for effect
• Come and stay
• Advert : One Day in Fremantle 

The distribution strategy for the summer edition 
incorporated:

• 20 000 copies direct mail to northern suburbs 
of Joondalup and Mandurah

• 10 000 delivered to cafés, bars, cinemas, 
libraries throughout Perth metro area including 
Fremantle

• 8 000 to Fremantle hotels and high traffic 
venues including Fremantle Prison, Fremantle 
Arts Centre, Fremantle Markets and Fremantle 
Visitor Centre.

• 1 000 to Perth International Airport
• 900 to Perth hotels and Uber Perth
• 1 700 to metro and regional visitor centres
• 2 500 to Experience Perth for distribution 

at NATAS and MATTA Travel fairs, Sydney, 
Melbourne and Auckland Flight Centre Expo’s.

2. Activity: Promote Fremantle 
story using non digital media

Local newspaper advertising
A fortnightly column in the Fremantle Herald 
promotes each of the five leisure activity 
categories with a focus on what’s on in Fremantle 
plus a call to action to subscribe and follow 
Fremantle story social media channels.

Signage in Fremantle city centre
Utilising the City’s existing infrastructure, place 
marketing manage the installation of pole wraps, 
flags, fixed banners and entrance signage to 
promote Fremantle story and the website to 
visitors to the city with the aim of converting 
existing customers to return more frequently and 
for longer periods. 

Destination marketing brochure 
Featuring four themed itineraries and hotels 
in Fremantle and surrounds, this A3 full colour 
brochure is being distributed through Experience 
Perth to NATAS and MATTA Travel fairs, Sydney, 
Melbourne and Auckland Flight Centre Expo’s.
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North Perth
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Floreat
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Mount Pleasant 
Salter point 
Rossmoyne
Bull Creek

Spring 2017 

Perth (WA)    - 1595
Shenton Park   -1,227
Crawley    - 604
Dalkeith    - 1310
Mount Claremont    - 1372
Peppermint Grove    - 430
City Beach     - 1915
Churchlands    - 1465
East Vic Park    - 2611
Karawara    - 603
Waterford (WA)    - 692
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City Beach      _6015 1,915
Claremont       (WA)_6010 2,799
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Swanbourne      _6010 1,055
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Como        (WA) 5,661
Applecross       (WA) 5,191
Booragoon       (WA) 2,438
Attadale       (WA) 3,602
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West Leederville
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Fremantle story magazine - 15K direct mail distribution

Falls Downtown
Fremantle Oval Precinct 
6 and 7Jan 

2017 420 World  
Championships
Fremantle Sailing Club 
26 Dec to 3 Jan

Sunday Music
Fremantle Arts Centre 
Sunday 2-4 pm (through to Mar)

Fringe World Festival 2018
Various locations 
26 Jan to 25 Feb

WA Circus School Summer 
School Holiday Program
Circus WA 
Workshops  8-11 Jan, 15-18 Jan

South Beach Sunset Market
South Beach 
Saturdays 5-9 pm

Feast of the Wild Goose -  
Fenians, Fremantle and Freedom  
Festival closing party

Bannister St 
14 Jan

Fish & Sips Seafood Festival
Coast Port Beach 
2, 3 & 4 Feb

In Cahoots
Fremantle Arts Centre 
to 28 Jan

Under the Bridge
East Street Jetty 
Mondays 5-8 pm

Stackfeast
Stackwood 
Wednesdays 5-8 pm

Bonfest Freo
Various locations 
3-19 Feb

Transportation
Fremantle Prison 
9 Jan – March 2019

RTRFM Harbour Sundays 
WA Maritime Museum 
28 Jan & 4, 11, 18, 25 Feb

Blue
Japingka Gallery 
1 Feb to 14 Mar

A Chocolate Adventure
North Fremantle 
4 & 25 Feb

One Day in Fremantle
Esplanade Reserve  
28 Jan

Fenians, Fremantle &  
Freedom Festival
Various locations 
5 to 14 Jan
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Places you’ve  
 yet to discover ...

Fremantle!
Be. Fremantle

Be. Fremantle offers a diverse 
range of accommodation where 
you may select from our studio, 
one, two or three bedroom 
apartments. We have combined 
our spacious apartments with 
the most spectacular views 
of the Perth coastline, to offer 
our guests a truly unique and 
memorable holiday experience.

Esplanade Hotel 
Fremantle by Rydges 

Discover Fremantle on your 
doorstep when you stay at this 
4½ star hotel in the heart of  
the city. Enjoy comfortable 
guest rooms with balconies, 
resort-style facilities including 
two outdoor pools, five 
tempting restaurants and bars 
including buffet, a la carte, 
poolside bar, alfresco and pub, 
and free WI-FI.

Hougoumont Hotel

Fremantle’s most unique 
boutique hotel, purpose-built 
using innovative sea container 
construction to offer “that little 
something” you won’t find 
anywhere else. Whether you’re 
here to see the sights, stay a few 
nights or travelling for business; 
the dedicated crew place all 
hands on deck.

Pier 21  
Apartment Hotel

Nestled on the Swan River, Pier 
21 has 47 premium apartments 
and luxurious suites. Resort 
style facilities surround you 
with pools, spas, tennis court, 
gym and private gardens. Take 
a bike ride around the foreshore, 
explore Fremantle’s shopping 
mecca and spend the evening 
on your riverfront balcony.

Stay in Fremantle

For more information and a link to bookings visit fremantlestory.com.au/hotels 

Quality Suites 
Fremantle

Stylish and sophisticated 
luxury hotel in the heart of the 
Fremantle, 20 metres from the 
Cappuccino Strip. This four 
storey boutique hotel consists 
of 16 one bedroom luxury hotel 
suites with some boasting a 
private balcony overlooking 
the city, plus 14 modern rooms 
decorated with contemporary 
interior furnishings.

Quest Fremantle

So Freo, So Close. Enjoy brand 
new 4.5 star modern studio,  
1 and 2 bedroom apartments in 
Fremantle’s historic West End. 
Smart, contemporary rooms 
designed for urban living! Free 
Wi-Fi throughout, discounted  
off-site parking, gym, Foxtel  
and bike hire. Enjoy a choice 
of inner harbour, port and part 
ocean views.

Seashells Fremantle

Located on levels four and five 
of Richmond Quarter just 1.5km 
from Fremantle. Guests can 
choose from self-contained 
studio, 1 and 2-bedroom 
apartments plus  deluxe rooms 
with kitchenettes, all luxuriously 
furnished with spacious private 
terraces. Guests can also enjoy 
Sweetwater Rooftop Bar and 
Restaurant. Free undercover 
parking and Wi-Fi.

Tradewinds Hotel

Welcome to Tradewinds Hotel 
on the picturesque Swan 
River. Its 83 rooms and self-
contained apartments are the 
biggest in Fremantle and have 
undergone a multi-million-dollar 
redevelopment. Relax poolside 
or take in the view from a 
private cabana on the breath-
taking rooftop terrace. Enjoy 
breakfast, lunch or dinner in the 
river view restaurant. 

Photo: Frances Andrijich

43 Mews Rd, Fremantle  
+61 8 9430 3888  
stay@befremantle.com.au 
befremantle.com.au

22 Bannister St, Fremantle 
+61 8 9435 1288 
info@qualitysuitesfremantle.com.au 
qualitysuitesfremantle.com.au

Cnr Marine Tce & Essex St, Fremantle 
+61 8 9432 4000 
reservations_esplanadefremantle@evt.com 
rydges.com/fremantle

8 Pakenham St, Fremantle 
+61 8 9433 9400 
questfremantle@questapartments.com.au 
questfremantle.com.au

15 Bannister St, Fremantle 
+61 8 6160 6800 
reservations@hougoumonthotel.com 
hougoumonthotel.com

1 Silas St, East Fremantle 
+61 8 9387 0800 
reservations@seashells.com.au 
seashells.com

7–9 John St, North Fremantle 
+61 8 9336 2555 
reservations@pier21.com.au 
pier21.com.au

59 Canning Hwy, East Fremantle 
+ 61 8 9339 8188 
enquiries@tradewindshotel.com.au 
tradewindshotel.com.au
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3. Activity: Monitor, develop and 
promote Fremantle story website

Kings Square tradies campaign
The City is working with Fremantle BID to produce 
an A3 poster to be placed in lunchrooms. The 
poster will encourage tradies to buy food and 
drinks locally and promote tradies specials on 
Fremantlestory.com.au. 

Explore Fremantle
A new indigenous walking trail was published in 
October 2017. Manjaree heritage trail highlights 
sites in the area around Fremantle that are of 
historical significance to the Whadjuck people. 
There were a total of 107 unique page views to 
this trail from October to December and 5 851 to 
the explore section of fremantlestory.com.au. 

Fremantle story blog
Six blog posts were published in this quarter 
contributing to a total of 3 755 unique page views 
to the Fremantle story blog. The top performing 
blog post was off grid the warehouse district with 
1 224 unique page views.

Fremantlestory.com.au
The table below outlines the unique users 
to Fremantlestory.com.au from October to 
December 2017 compared to the previous year. 

Unique users to fremantlestory.com.au

Month 2015/16 
unique users

2016/17 
unique users

% increase/
decrease

October 40 442 34 885 -13.74%

November 35 204 34 170 -2.94%

December 37 036 37 549 1.39%

4. Activity: Promote Fremantle 
story using digital media

Electronic direct mail (EDM)
The table below summarises the open rates 
and click through rates for the Fremantle story e 
newsletter over the last quarter.

Rate October Nov Dec #1 Dec #2

Fremantle story e newsletter

Open rate 31.40% 30.63% 30.28% 27.99%

Click 
through rate 32.09% 30.21% 22.95% 21.75%

School holiday e-newsletter

Open rate n/a n/a 37.19% n/a

Click 
through rate n/a n/a 38.22% n/a

Campaigns 

Snap tag & win 

Through November and 
December the snap tag 
and win competition was 
run to promote shopping 
and the unique retail 
product in Fremantle. 
To enter shoppers had 
to photograph their 
#freowishlist and upload 
it to Instagram. Each Friday two winners 
were drawn randomly and won the product 
up to a value of $500. All prize money was 
spent in Fremantle stores. The campaign was 
promoted through Nova 93.7, Google Adwords, 
newspaper and social media adverts.  466 posts 
on Instagram using the hashtag #freowishlist 
resulted in 17 029 likes, 787 comments, 250 000 
reach and 1,000,000 impressions. Fremantle 
story Facebook page received a reach of 18 
995 and our Twitter account reach was 55 425 
promoting this campaign.

Competitions October–December

Competition name Number of 
entries

# added to 
subscriber 
database

Fremantle Festival weekend 
package 951 463

Fremantle Fashion Collective 39 21

British Film Festival 17 8

Sets on the Beach 186 25

Fremantle Tours 107 15

Snap Tag & Win 465 NA
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  Welcome to Freo! Places to pick up lunch, grab a coffee or have a beer are right     
         outside the site! Here’s a few to start…

Find your Freo tradies special at www.fremantlestory.com.au/tradie

#FreoWishList  @fremantlestory 

For full details and T&Cs visit 
fremantlestory.com.au

a pic in Fremantle of  
what you want from Santa,  
upload to Instagram

SNAP

#FreoWishList,  

@fremantlestory and  

the #shop the product is in

TAG

two lucky people will  
win their #FreoWishList  
each week * Terms and Conditions apply 

WIN



5. Activity: Manage Fremantle 
story social media channels

Fremantle story social media channels have 
reached a combined following of 63 994.  
42 220 (+ 2.02+%) page likes on Facebook,  
6 789 followers on Twitter ( + 1.33%) and 14 985 
(+ 5.06%) followers on Instagram. 15.1% of traffic 
to the website comes from social media.

Facebook
Fremantle story 
Facebook page had 
a total of 2 686 146  
impressions, an increase 
of 22.8% from last 
quarter. A total 19 971 
post engagements (15 
324 reactions, 2 947 
comments and 1 700 
shares) which is an increase of 9.3%. The total 
number of fans has continued to grow organically 
and is now  42 220. The top performing posts 
were boosted to gain further reach to target 
markets.

Instagram 
Content posted 
through this 
period resulted  
in a total of  
14 645 likes and 
342 comments. 
The strategy for Instagram is to increase likes 
while maintaining good engagement with our 
audience. Regrammed posts often generated the 
highest engagement, that is, content selected 
and reposted from other accounts. Quirky images 
of Fremantle, the ocean, events and video of 
Ovation of the Seas turning in Fremantle Harbour 
also produced good results. The weakest results 
came from competition announcements, posters 
promoting a festival and low quality images. 

Twitter
Twitter activity from October to December 
resulted in 216 693 organic impressions,  
3 522 engagements and 402 link clicks and 
201 retweets. Top tweets in terms of reach are 
those retweeted by Tourism Western Australia 
and included a link to Makers Portrait blog about 
shopping in Fremantle, food trucks and the 
Pompeii exhibition at WA Maritime Museum. Top 
tweets in terms of click throughs included the 
launch of the Pubs, Past and Present walking trail, 
food trucks and the Fenians Festival. The lowest 
performing tweets were retweets with comments.

Perth International Airport digital signage
A digital advertising campaign promoting 
Fremantle to passengers arriving at Perth 
International Airport commenced in this quarter. 
The campaign runs over 8 screens from October 
through to December 2017 and again February to 
April 2018.

Google Adwords
A proportion of budget is allocated to digital 
advertising through Google Adwords for search 
campaigns that are managed in house. The 
table below shows the results of campaigns for 
October–December. 

Campaign 
(search)

Impressions Click 
throughs

Cost

Generic 
festivals & 
events (search)

10 823 799 $399.60

Generic 
Fremantle 
(search)

63 322 3 810 $1012.13

Remarketing 
(display) 133 633 379 $377.21

School holidays 
(search) 43 871 146 $179.98

School holidays 
(search) 12 735 1 079 $515.57

Snap Tag & Win 
(display) 861 871 922 $1308.09

Stay campaign 
(UK) 415 553 1 142 $1108.04

Stay campaign 
(Sing/Mal) 290 865 1 109 $1112.19

Christmas 
(display) 269 909 673 $788.58

Total $6801.39



5. Maintain memberships and partnerships

Hotel working group
A hotel working group was established in 2017 and is made up of hotel owners and representatives from 
the City’s economic development team. The group have developed a marketing plan with the key objective 
to increase visitor nights. The table below outlines the progress of these actions in this quarter:

Action Progress

CoF and Experience Perth to develop Fremantle promotional film for use at roadshows, 
through digital campaigns etc. The film will include profiles of all accommodation 
providers in Fremantle. Marketforce consultants will deliver the project.

Extra footage completed. Video in 
production with Marketforce

CoF and Experience Perth to develop a promotional brochure to market Fremantle as a 
destination and all accommodation providers in Fremantle.

Combined with next action – 
completed

CoF to produce a brochure that include some suggested 3-4 day itineraries (e.g. ‘three 
days in Freo’).

Combined with above action – 
completed

CoF to update USA Trade and Media USB content that promotes Fremantle at the event 
(via ExpPerth) Completed

Social media stay campaign to Singapore, Kuala Lumpur and UK Completed

Google Adwords campaign to Singapore, Kuala Lumpur and UK Completed

Fremantle story staycation magazine article and blog post Completed

Marketing at trade shows (AIME 2018) * see below Planning commenced

AIME 2018
The City of Fremantle is representing Fremantle as a destination for meetings, 
incentive groups, conferences and events / exhibitions at the 2018 Asia Pacific 
Incentives and Meetings Expo (AIME) being held in Melbourne on 20-21 
February.  Key aims for this event are to attract more incentive groups in the 
short term and generate qualified leads for conferences, meetings and events 
for Fremantle businesses in the longer term. 

Kings Square tradies campaign
Construction workers will start to come and go in the city centre in 2018 with 
hoarding going up and gates starting to be manned. The City is working with 
Fremantle BID to produce an A3 poster to be placed in lunchrooms. The poster 
will encourage tradies to buy food and drinks locally and promote tradies 
specials on Fremantlestory.com.au. 

Meetings for October-December
The following table outlines meetings the place marketing team attended in this quarter as part of the 
program of engagement with local businesses, business groups and government agencies.

Date Agency Activity

6 October Fremantle Tourism Association Update to committee

9 October Study Perth Meeting re promotional campaigns

12 October Be Fremantle Meeting to share digital learnings for stay campaign 

18 October Experience Perth Attend AGM

25 October Tourism Western Australia Meeting to discuss destination marketing – hotels working group

25 October Fremantle BID Monthly catch up to share activities

3 November Fremantle Tourism Association Update to committee

6 November Perth Convention Bureau Attend AGM

10 November Hotel Working Group Presentation to group on agreed marketing activities 

1 December Fremantle Tourism Association Update to committee

7 December Fremantle Tourism Association Quarterly networking meeting 

14 December Fremantle BID Monthly catch up to share activities

Fremantle  
Western Australia

Esplanade Hotel by Rydges | Fremantle

Corner Marine Terrace and Essex Street, Fremantle
Number of rooms: 300
Number of meeting & function rooms: 15
Star rating: 4 ½ stars
Contact: Sarah Casey, Director of Sales
T +61 8 9432 4801
E sarah_casey@evt.com 
W www.fcec.com.au



Evaluation / key performance indicators 2017
Google analytics for www.fremantlestory.com.au

Number of businesses and other activities listed on 
consumer website
As at 31 December 2017 there are 707 
businesses and 229 current events listed on the 
Fremantlestory.com.au website.

Increased editorial content in key publications and 
media.
The table below shows the visiting journalists and 
famils the City has actively hosted, supported or 
provided assistance with for the period October

Date Agency Description

8 December The Boyfriend Shirt, 
Say Hello Jo, Hello 
Perth, Fremantle Tours

Fremantle shopping 
famil

Social media metrics for all channels



Summary
The quarterly report for the period October to 
December 2017 outlines key actions undertaken 
for each activity areas for the Fremantle strategic 
marketing program as outlined in the Fremantle 
Strategic Marketing Plan 2014–2017. 
Distribution of the summer edition of the 
Fremantle story magazine extended to Perth 
metropolitan areas of Mandurah and Joondalup to 
capture leisure activity visitors over the summer 
holidays, nationally through Experience Perth to 
Sydney, Melbourne and Auckland Flight Centre 
Expo’s and internationally to NATAS and MATTA 
Travel fairs. Editorial for this edition focused on 
summer with stories on ice creams, cocktails, 
themed itineraries and an article encouraging 
visitors to stay in Fremantle.
Non digital activity continues with a fortnightly 
column in the Fremantle Herald and signage 
throughout Fremantle city centre including 
seasonal pole wraps, banners and flags promoting 
Fremantlestory.com.au as the content hub. The 
strategy is designed to reach current visitors and 
inspire them to return more frequently and for 
longer periods.
There was a decrease in website traffic during 
October and November which is likely to be a 
result of a new standalone Fremantle Festival 
website launched for the 2017 festival. Traffic in 
December was up slightly by 1.4%. Blog content 
and Explore Fremantle self–guided walking trails 
generated 9,600 unique page views. 
Monthly EDMs produced good results in October 
and November, however December saw a drop 
in open and click through rates lower than the 
previous year. A focused EDM to a school holiday 
database is producing results with click through 
and open rates in the high 30’s.  The competition 
program increased the EDM database by 532 
subscribers. 

Fremantle story’s Google Adwords program 
includes both search and display campaigns. 
Campaigns for this period resulted in a total of 
2,102,582 impressions and 10,059 click throughs 
to the website for a total cost of $6801.39 
(average of $0.676 cents per click). 
Fremantle story social media channels have 
reached a combined following of 63 994. 42 220 (+ 
2.02+%) page likes on Facebook, 6 789 followers 
on Twitter ( + 1.33%) and 14 985 (+ 5.06%) 
followers on Instagram. 15.1% of traffic to the 
website comes from social media.
Progress of actions in the hotel working group 
marketing plan has commenced in this quarter 
with preparation for the City’s participation in AIME 
2018, along with a digital and social advertising 
campaign to the United Kingdom, Kuala Lumpur 
and Singapore to coincide with the joint visiting 
friends and relatives campaign through Experience 
Perth and Tourism Western Australia.
Over the last three and a half years the City of 
Fremantle’s economic development and marketing 
unit has implemented the Fremantle Strategic 
Marketing Plan 2014-2017 (‘Fremantle. Be part of 
the story’). A digital customer survey measuring 
the success of the current plan was carried out in 
2017 and a summary of the results can be found 
on the City of Fremantle’s website. The strategy 
is approaching the end of its lifespan and the City 
has begun the research stage to inform the next 
strategy. 

For more information about the City of Fremantle 
place marketing program contact the place 
marketing coordinator on 9432 9999 or email 
marketing@fremantle.wa.gov.au.


