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Council adopted its new strategic plan in June 
2010 with an overall vision for “Fremantle to 
be recognised as a unique city of cultural and 
economic significance”. The plan contains seven 
‘strategic imperative areas’ within which there are 
a number of projects that the council determined 
were priority projects to achieve the outcomes 
it sought in each of these strategic areas. This 
document provides an update on some of the 
key projects within each area.

Background
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Our strategic imperatives

Economic 
development

Strengthen Fremantle’s 
economic capacity

 
Urban renewal 
and integration

Provide a great place to live, 
work and play, through 
growth and renewal

 
Climate change 
and environmental 
protection

Lead in the provision of 
environmentally sustainable 
solutions for the benefit of 
current and future generations

 
Transport

Lead in the provision 
of environmentally and 
economically sustainable 
transport solutions

Character

Sustain and grow arts and 
culture and preserve the 
importance of our social 
capital, built heritage and 
history

Community 
and safety

Create a community where 
people feel safe in both 
private and public spaces

Capability

Deliver on the achievement 
of our strategic imperatives 
through good governance, 
strong leadership, effective 
communication and 
excellence in delivery
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City Closes in on $1b new 
development  
Recent data shows the current 
pipeline of public and private invest-
ment in Fremantle is edging towards 
$1 billion. The unprecedented surge in 
investment follows amendments to 
the local town planning scheme that 
allows for greater density within key 
strategic locations in the CBD.

Read the media release.

Kings square arChiteCtural 
Competition winner announCed  
Kerry Hill Architects were judged 
the winner of the $45m Kings Square 
Architectural Competition by an 
expert independent jury on Tuesday 
10 December. The development will 
form part of the broader $220m 
Kings Square Project, one of the 
largest and most important new 
developments in Fremantle’s history. 

The innovative design of the $45m 
community, civic and retail hub in 
the centre of Fremantle includes 
a new and larger public library, a 
modern visitor centre, community 
meeting rooms and council admin-
istration offices. It also includes a 
cafe and retail space and redesigned 
public spaces.

Once final tenancy agreements are 
secured and commencement of the 
broader Kings Square Project is 
confirmed, Kerry Hill Architects will 
be engaged to finetune their concept 
and work with the City of Fremantle 
and project partner Sirona Capital, 
to bring their design to life.

View the media release.

Filling empty spaCes 
As part of efforts to revitalise empty 
and under-utilised spaces the City has 
supported two major new initiatives:

1.  MYRE project — short term retail 
leasing specialists, Spacemarket, 
are currently running a pop-up 
style retail experience within the 
old Myer building in the lead-up to 
its development.

2.  The trialling of mobile food trucks 
selling culturally unique and fresh 
food around Fremantle.

Read the media release.

What has been done?

Economic development
Strengthen Fremantle’s economic capacity.

Fremantle rebranding  
The City is in the process of 
refreshing its strategy for the 
attraction of visitors to Fremantle. 
Six design agencies participated in 
a tender to develop a new brand, 
slogan and marketing strategy. 

The campaign will launch early next 
year and will include a new website 
aimed at bringing more people into 
Fremantle.

government department 
reloCation update  
The City has been looking to boost 
the amount of workers in Fremantle 
and part of this has been the attraction 
of a government agency to relocate 
here.

The Department of Building 
Management Works are currently 
finalising their expression of interest 
for state government consideration, 
which may include Fremantle as the 
preferred option. An announcement 
is expected shortly. 
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Desired outcomes

  1      Improved retail sector attracting greater retail spend in Fremantle and 
providing local employment.

  2      New commercial businesses established in Fremantle providing 
employment opportunities.

  3   Maintain and grow tourist and visitor servicing.

Strategic imperative 01
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registered arChiteCts to worK 
on all major developments 
Council has adopted a planning 
scheme amendment which will 
require any large development 
in Fremantle to be designed by a 
registered architect, thus increasing 
the design quality. The proposed 
scheme applies to developments that 
already require assessment by the 
City’s Design Advisory Committee 
(buildings over 11m).

support to lease warders’ Cottages 
The City is currently working on a 
business plan for the conservation, 
refurbishment and ongoing main-
tenance of the historical Henderson 
Street Warders’ Cottages. Council 
gave in principle support earlier this 
year to the Department of Housing 
offer for a 50-year peppercorn lease.

Cantonment hill redevelopment 
taKes next step
The City has allocated $150 000 
for interim activation works and a 
temporary mural to be created and 
displayed atop Cantonment Hill 
while the redevelopment logistics 
are finalised. A tender is currently 
being prepared for interested artists 
and is expected to be released later 
this year.

The Cantonment Hill Project will 
re-establish Cantonment Hill as a 
attractive destination for tourists 
and locals.

View the Cantonment Hill Working 
Group page.

a Coordinated approaCh to 
playground management  
A new playground strategy has 
been developed which will ensure 
Fremantle’s play spaces are maintained 
and improved upon based on a priority 
system. Priority will be given to those 
playgrounds most popular with 
families and children.

KnutsFord street projeCt  
Stage 1 development of this exciting 
residential development continues 
with 35% of the development area 
already sold. The 1.6ha industrial site 
will become one of the largest 
residential developments to be 
undertaken in Fremantle in years.

View the Landcorp’s project page.

Desired outcomes

  1      More affordable and diverse (mixed use) housing for a changing and 
growing population.

  2      Expand and improve the amount of shared recreational space in proportion 
to increasing suburban in-fill housing and high density housing in the CBD.

  3     Innovative and renewed city and suburban areas.

Urban renewal and integration
Deliver on the achievement of our strategic imperatives 
through good governance, strong leadership, effective 
communication and excellence in delivery.

Former Kim beazley sChool site 
to beCome residential 
The City is currently reviewing 
public submissions for the proposed 
plan of the former Kim Beazley 
School site in White Gum Valley. 
The site covers 2.29ha and the plan 
will guide future development of 
the site as a medium density 
residential area.

View the media release.

brad hardie Clubrooms  
The Dick Lawrence Oval clubrooms 
in Hilton have been renamed the 
Brad Hardie Clubrooms. Brad 
Hardie started his football career 
in Hilton, where he won a host of 
junior wards. He went on to have 
a distinguished career at the South 
Fremantle Football Club (WAFL) and 
Footscray Football Club (AFL) and is 
now a popular sports broadcaster.

hampton road drainage upgrade  
In late June 2013, upgrades were 
completed to the drainage along 
Hampton Road at the intersection of 
Stevens Street. The upgrade forms 
part of the City’s annual infrastructure, 
maintenance schedule.
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Strategic imperative 02

What has been done?
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Climate Change adaption plan 
Council has adopted the City of 
Fremantle Climate Change Adaption 
Plan with recommendations included 
in the 2013–14 budget. The plan 
identifies four key climate variables, 
or themes: increasing sea level, 
increasing temperature, decreased 
rainfall and increasing storm 
intensity.

water reduCtion plan For 
Fremantle parK 
The City is currently reviewing 
community feedback on the 
Fremantle Park draft hydrozone 
concept plan. The plan will help 
the City succeed in meeting water 
reduction needs without compromising 
community park use. The City plan 
will save 7 500 amount of litres 
per year.

renewable energy to heat 
Fremantle leisure Centre 
Work is underway to upgrade the 
Fremantle Leisure Centre pools 
which will include a cogeneration 
geothermal pool heating system. 
The City anticipates this approach 
will reduce greenhouse gas emissions 

by 463 tonnes per year and will result 
in significant future cost savings. 
The system will cost approximately 
$1.2m and is expected to pay for 
itself in less than a decade.

View the Fremantle Leisure Centre 
update page.

green sKins projeCt launChed 
Two green walls have been installed 
in the Westgate Mall as part of a 
trial by the City of Fremantle and 
Curtin University Sustainability 
Policy Institute (CUSP). The trial will 
measure and evaluate the feasibility 
of installing vertical green living walls 
within the Fremantle CBD and will 
help activate the area.

View the media release.

annual tree planting program  
The City continues to increase the 
green landscape around the CBD 
and surrounding suburbs with 1 000 
trees planted in 2012–13 and a 
further 1 000 planned for the 
2013–14 financial year. 

Desired outcomes

  1      Adaptation and mitigation strategies in place to minimise impact of sea   
level rises, storm events and coastal erosion.

  2      Reduced carbon emissions.

  3     Decreased water reliance.

plastiC bag loCal law update 
The innovative City of Fremantle 
Plastic Bag Local Law 2012 was 
disallowed by the State Legislative 
Council on Tuesday 29 October. 
The City is now assessing the 
options to move forward, including 
the potential to redraft and 
resubmit the local law.

View the media release.

City joins the CoCKburn sound 
Coastal allianCe (CsCa) 
The City has joined forces with the 
Cities of Cockburn, Rockingham and 
Kwinana as well as the Department 
of Defence and the Cockburn Sound 
Management Council to form the 
Cockburn Sound Coastal Alliance. 
The alliance will work together to 
protect the Cockburn Sound and 
Owen Anchorage coastal zone from 
the changing climate. 

Visit the Western Australia Local 
Government Association website.
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Strategic imperative 03

What has been done?

Climate change and environmental 
protection
Lead in the provision of environmentally sustainable 
solutions for the benefit of current and future generations.
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http://www.fremantle.wa.gov.au/cityoffremantle/Community_engagement/Community_consultation_projects/2012/Climate_Change_Adaptation_Plan
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more biKe lanes added 
New contra-flow (against the flow of 
traffic) cycle lanes have been installed 
along William Street stretching from 
Adelaide Terrace to Parry Street. 
The innovative project provides a 
safe and direct link for cyclists to 
the centre of the CBD. The City 
now has over 47km of bicycle infra- 
structure made up of 16km of shared 
user paths and 31km of on-road paths.

draFt biKe plan adopted 
Council has adopted the Local 
Bicycle Plan 2014–18 which will 
guide the policies, programs and 
infrastructure investment to realise 
Fremantle goal as one of Australias 
most cycling friendly cities. The plan 
focuses on three approaches:

1. Everyone has access to a bicycle.

2.  Hard infrastructure — 
well-connected, safe and secure 
cycling infrastructure.

3.  Soft infrastructure — education 
and promotional programs.

The plan aims to double cycling rates 
from the present 2.9% to 5.8% by 
2017. 

The new plan will be available on 
the strategic and key documents 
page shortly.

essex street road repairs 
The City has finished stage one 
of the works to improve the road 
surface and protect trees in Essex 
Street. Stage one included extending 
the tree pits to allow for tree growth 
and health. The City will now install 
garden beds and surface treatment 
to each tree pit.

east street traFFiC Calming 
A focus group has submitted 
recommendations for traffic calming 
works on East Street. City officers 
are now finalising the design with
works to include narrowing of traffic 
lanes and street scaping.

Visit the projects – infrastructure 
page.

Desired outcomes

  1      Fremantle is the centre of the region with access to other economic 
hubs and population catchments.

  2      Improved public transport options for the efficient movement of people, 
and/or decreased reliance on private transport.

  3     Fremantle recognised as a pedestrian and cycle-friendly city.

  4    Developed road and rail solutions for transport of freight to and from 
the port.

Transport
Lead in the provision of environmentally and economically 
sustainable transport solutions.

publiC transit Corridors linKing 
Fremantle to the south and east 
Council has outlined its current 
position in relation to bus and light 
rail-based rapid public transit services 
in the south-western region of 
metropolitan Perth, particularly 
services connecting to central 
Fremantle.  

Council’s position will assist state 
government planning for future 
public transport options to service 
Fremantle and other south west 
metropolitan areas. 

The City is also currently working 
with adjoining councils to refine 
preferred public transit alignments.
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Strategic imperative 04

What has been done?
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esplanade youth plaza 
Construction of the $1.6m family-
friendly youth plaza has begun and is 
expected to be completed by April 
2014. The world-class plaza will be 
more than WA’s premier skate park, 
with facilities catering to a number 
of user groups. The plaza’s location 
in the south west corner of the 
Esplanade was strategically chosen 
to become a highly visible inner-city 
hub for families and young people. 

Visit Esplanade Youth Plaza page.

arts in Fremantle gets a boost  
$100k of new funding has been 
budgeted to ensure that existing arts 
organisations are being supported 
and new arts organisations are 
encouraged to come to Fremantle.

$200k has also been budgeted 
towards the Arthur Head arts 
precinct. Two major festivals to head 
to Fremantle include the Fremantle 
Craft Beer and Food Festival in 
November 2013 and the St. Jerome’s 
Laneway Festival in February 2014.

FoCus on heritage building 
maintenanCe and renewal  
The City has committed to its 
biggest investment in heritage 
buildings over a single financial year 
for many decades (up to $3.5m). 
Upcoming upgrade projects include 
$375k for Fremantle Arts Centre, 
$850k for the Film and Television 
Institute (FTI) building and $550k for 
stage 1 works at Fremantle Markets.

View the FTI media release.

new dog oFF–leash loCal law  
The City has amended its local law 
to provide off-leash dog exercising 
at Esplanade Reserve from 5.00 to 
9.00 am daily.

aboriginal engagement projeCts  
The City has committed to the 
development of an Indigenous 
Cultural Centre (ICC) which will 
be located at 12 Mrs Trivett Place, 
Arthur Head. A new ICC advisory 
committee is being formed to 
recommend to the City what the 
centre will be called and to guide 
activities for the centre. 

Character
Sustain and grow arts and culture and preserve the 
importance of our social capital, built heritage and history.

A partnership between the ICC and 
Aboriginal Art Centre Hub Western 
Australia (AACHWA) is being 
established to share the ICC space.

Aboriginal history and culture 
interpretive signage is being installed 
for the Manjaree Trail at various 
locations around Arthur Head.  

aFl grand Final Celebrations 
a suCCess  
The City successfully organised the 
AFL Grand Final celebrations held 
in various locations throughpout the 
Fremantle CBD. Three giant screens 
televised the grand final, between 
the Fremantle Dockers and Hawthorn 
Hawks, with an estimated 40 000 
purple-clad fans enjoying the day.

Strategic imperative 05

What has been done?

Desired outcomes

  1     A city that attracts diverse original arts and artists, culture and events.

  2     Strengthened sense of place.

  3     The city is a creative cultural centre with vibrant festivals and street life.
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heritage buildings lit up  
The Fremantle Business Improve-
ment District (BID) has installed 
lighting at heritage buildings along 
High Street in the historic west end. 
The lighting has added atmosphere 
and highlights the impressive 
Victorian architecture.

Up-lighting has been installed on the 
exterior of the Victoria Hall building 
on High Street which will allow the 
colour of the lights to be changed. 
The building was lit up purple during 
the week leading up to the Fremantle 
Docker’s first AFL Grand Final and 
on World Diabetes Day in 
November 2013.

Visit the Business the BID’s project 
page for information on the High 
Street lights.

arthur head arts preCinCt 
in Full swing 
All the cottages and J Shed spaces at 
Fremantle’s historical Arthur Head 
precinct are now tenanted with 
working artists. The artists are 
working with the City to activate the 
public space to attract more visitors 
to the area.

The cottages have been upgraded or 
are in the process of being upgraded, 
and new walk paths and lighting has 
been installed between J Shed and 
the Kidogo Arthouse.

Visit the Arthur Head project page. 

What has been done? (continued)

Strategic imperative 05
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Character
Sustain and grow arts and culture and preserve the 
importance of our social capital, built heritage and history.

Desired outcomes

  1     A city that attracts diverse original arts and artists, culture and events.

  2     Strengthened sense of place.

  3     The city is a creative cultural centre with vibrant festivals and street life.

http://www.fremantlebid.com
http://www.fremantle.wa.gov.au/cityoffremantle/Projectsmajor/Arthur_Head


Cbd saFety & liaison patrol  
The City’s two-person security 
patrol now operates seven days 
a week from 12 noon to 8.00 pm. 
Patrol officers walk the Fremantle 
city centre working alongside local 
businesses to enhance the 
experience of visitors.

new seCure taxi ranK  
A new, relocated secure taxi rank 
commenced operating in Fremantle 
in November. The new rank has 
better trained security personnel, 
improved lighting and CCTV coverage; 
and ID scanning machines. The rank 
was identified as the priority in 
reducing anti-social behaviour in 
Fremantle on Friday and Saturday 
nights.

Read the media release.

CCtv Camera Coverage extends 
to south beaCh  
A CCTV camera has now been 
installed at the South Beach carpark. 
The City also has a total of 26 
fully-operational CCTV cameras 
operating in the Fremantle CBD.

Community and safety
Create a community where people feel safe in both private 
and public spaces.
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Strategic imperative 06

What has been done?

Desired outcomes

  1     City and suburban areas are safe places to be.

  2      Review and continue to implement initiatives from the community safety 
plan and anti-social behaviour working group.

breaK-and-enter statistiCs reveal 
downward trend  
Statistics from the latest police-
produced crime report have shown 
reported break-and-enters have 
declined since the same time last 
year. In the three months to 
November the number of break-and 
-enters have reduced from 179 
incidents in 2012 to 86 in the same 
period of 2013.
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loCal government reForm  
The City is currently working 
collaboratively with East Fremantle, 
Kwinana and Melville, after the state 
government announced its revised 
structure proposal for Perth 
metropolitan councils on Tuesday 
12 November.

The proposal is for Fremantle to 
extend its boundaries to include East 
Fremantle and Parts of Cockburn 
and Melville.

View the media release.

Fremantle 2029 Community 
visioning projeCt  
The innovative Fremantle 2029 
visioning project was launched in 
May this year with four workshops 
held throughout the year. The results 
of the workshops will help form the 
basis of the City’s next strategic plan 
to guide Fremantle’s future. 

Visit the Fremantle 2029 website.

City oF Fremantle wins awards  
The City’s hugely popular Indian 
Ocean Skyshow has won the 
Fremantle Chamber of Commerce, 
2013 Fremantle Business Award 
for Outstanding Community Event 
(non–commercial). The event this 
year attracted approximately 50 000 
people. View the Indian Ocean 
Skyshow award media release.

Fremantle’s Old Port Project at 
Arthur Head has won an Australian 
Institute of Architecture Award 
(WA chapter) for urban design. The 
project transformed the area with 
an expansive boardwalk and other 
features including improved lighting, 
seating and landscaping features.

The City won two silvers at the 2013 
Perth Airport Western Australian 
Tourism Awards: The Fremantle 
Visitor Centre for visitor information 
and services (category 9) and the 
City of Fremantle for local government 
award for tourism (category 27).

The community consultation process 
carried out as part of the $220m 
Kings Square Project urban design 
strategy has won the WA project of 
the year award at the International 

Capability
Deliver on the achievement of our strategic imperatives 
through good governance, strong leadership, effective 
communication and excellence in delivery.

Association for Public Participation 
(IAP2) core values awards. The 
Kings Square Project includes the 
redevelopment or refurbishment 
of a number of properties currently 
owned by the City of Fremantle, and 
the former Myer building owned by 
Sirona Capital Management. 

Visit the major projects page.

$100m landmarK budget adopted 
Council adopted its 2013–14 budget 
which, for the first time, has totalled 
over $100 million. The budget also 
includes a $1 billion long-term 
financial plan for the next 10 years.

View the media release.  

Corporate business plan adopted 
Council has adopted the City of 
Fremantle Corporate Business Plan 
2013–17 which is a four-year 
operational program for City 
services and projects.

Visit the strategic and key 
documents page.
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Strategic imperative 07

What has been done?

Desired outcomes

  1     Good governance structures, supporting council focus on strategic areas.

  2      Organisational capacity for project delivery and effective and efficient 
services.

  3      Clear understanding of how and when to engage with stakeholders and 
the community.
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http://www.fremantle.wa.gov.au/files/d20d3987-9bf5-47fe-96aa-a22800afdf1e/1-Corporate_Plan_2013-2017.pdf
http://www.fremantle.wa.gov.au/cityoffremantle/Strategic_and_key_documents
http://www.fremantle.wa.gov.au/cityoffremantle/Strategic_and_key_documents
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