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Council adopted its strategic plan in June 2010 
with an overall vision for “Fremantle to be 
recognised as a unique city of cultural and 
economic significance”. The plan contains seven 
‘strategic imperative areas’ within which there are 
a number of projects that the council determined 
were priority projects to achieve the outcomes 
it sought in each of these strategic areas. This 
document provides an update on some of the 
key projects within each area.

Background
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Our strategic imperatives

Economic 
development

Strengthen Fremantle’s 
economic capacity.

 
Urban renewal 
and integration

Provide a great place to live, 
work and play, through 
growth and renewal.

 
Climate change 
and environmental 
protection

Lead in the provision of 
environmentally sustainable 
solutions for the benefit of 
current and future generations.

 
Transport

Lead in the provision 
of environmentally and 
economically sustainable 
transport solutions.

Character

Sustain and grow arts and 
culture and preserve the 
importance of our social 
capital, built heritage and 
history.

Community 
and safety

Create a community where 
people feel safe in both 
private and public spaces.

Capability

Deliver on the achievement 
of our strategic imperatives 
through good governance, 
strong leadership, effective 
communication and 
excellence in delivery.
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ECONOMIC DEVELOPMENT STRATEGY 
2015-2029 
The City has begun preparing a new 
Economic Development Strategy that 
covers the timeframe 2015 to 2029. 

Community engagement will take 
place from February 2015 and the 
strategy will be submitted for council 
adoption by the end of the 2014–15 
financial year. 

INVESTMENT ATTRACTION 
An investment prospectus is being 
developed to help attract significant 
investment to Fremantle. It will be 
used in conversations with potential 
developers to highlight the long-term 
benefits of investing in Fremantle, as 
well as current opportunities.

Property consultants have been 
engaged to examine the long-term 
prospects of the following markets in 
Fremantle: hotel, office, medium/high 
density residential, and retail. The 
prospectus is due for release in 
March 2015.

Find out more.

NEW BUSINESSES WELCOMED 
The City has welcomed 19 new 
businesses to Fremantle since mid-
2014 including: 7–Eleven, Bathers 
Beach House, Charcoal Chicken, 
Coffee Club, Epicure on High, Escape 
Hunt, Exquise Patisserie, Gesha 
Coffee Co., Grill’d Burgers, Lessons 

Concept Store, Little Lefroy’s Cafe, 
New Edition Bookstore, South Beach 
Cycles The Artisan Store, The Mantle, 
The Shipping Lane, This Little Piggy, 
Tutti Fruitti and Zapfhall pop–up.

Find out more.

CITY TAKES GOLD AT 2014 WA 
TOURISM AWARDS 
The City’s efforts in promoting 
Fremantle as a tourist destination 
were recognised with gold and 
bronze medals at the 2014 Perth 
Airport WA Tourism Awards.

The City took gold in the Local 
Government Award for tourism 
category. The City–owned and 
operated Fremantle Visitor Centre 
took bronze in the Visitor Information 
and Services category. Also making the 
finals was the City’s 2013 AFL Grand 
Final Broadcast & Street Festival.

Find out more.

MORE BUSINESSES TAKE ADVANTAGE 
OF BUSINESS INCENTIVES 
Three businesses were approved 
for the City’s innovative business 
attraction incentives: 3D Printing 
Studio ($5k), Escape Hunt ($10k) 
and Exquisite Patisserie ($6k). 

The attraction incentives were 
introduced in April 2014 to help 
Fremantle’s new generation of high 
quality niche retailers establish 
themselves in the port city. 

What has been done?

Economic development
Strengthen Fremantle’s economic capacity.

Businesses are assessed case–by–case 
and can involve either direct cash 
payments of up to $10k, discounted 
council rates to landowners who 
attract desirable tenants, or discounted 
leases on City–owned properties. 

Find out more.

HIGH STREET MALL REVITALISATION 
PLAN 
As part of the High Street Mall 
revitalisation strategy, Fremantle 
Council has approved a $275k 
upgrade of the High Street Mall 
which will include new seats, bike 
racks, shading, bins, feature lighting 
and other improvements.

The strategy is a collaborative effort 
between the City of Fremantle and 
local property owners to return the 
mall as Fremantle’s major shopping 
destination. The Mall upgrade is due 
to be completed in December 2015 
to coincide with the reopening of 
the Atwell Arcade. 

Find out more.

CREATIVE INDUSTRY DEVELOPMENT 
CONTINUES 
A new Economic Development 
Officer has been appointed in the 
economic development team and 
will be responsible for maintaining 
communication between key 
stakeholders in Perth’s start–up 
community while developing the 
industry in Fremantle. 05

Desired outcomes

  1      Improved retail sector attracting greater retail spend in Fremantle and 
providing local employment.

  2      New commercial businesses established in Fremantle providing 
employment opportunities.

  3   Maintain and grow tourist and visitor servicing.

Strategic imperative 01
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SALE OF 7 QUARRY STREET 
The City has advertised for the sale 
of 7 Quarry Street to Fremantle 
Park Investments who will utilise 
25 National Rental Affordability 
Scheme credits towards affordable 
new housing. The business plan fits 
in the with City’s Strategic Plan 
2010–15 which includes the delivery 
of affordable house.

Find out more.

CANTONMENT HILL 
Fremantle Council voted to draft the 
leasing documents for the Fremantle 
Volunteer Sea Rescue Group to be 
relocated to the Cantonment Hill 
site. The leasing documents are 
expected to be ready later this year.

Find out more.

BOOYEEMBARA PARK MASTERPLAN 
ADOPTED 
The Booyeembara Park Working 
Group has been established to 
participate in the development of 
Booyeembara Park. The working 
group is currently working on 
preparations for the relocation 
of the Fremantle Mens Shed to 
the park.

Find out more.

COUNCIL SUBMITS COMMENTS ON 
VICTORIA QUAY DEVELOPMENT PLANS 
Council has endorsed the draft 
precinct plans for Victoria Quay and 
the Fremantle Station precincts. 
Included in the plans are 9 500 sq 
metres of retail, including shops and 
restaurants plus people-friendly 
open spaces with access to the 
harbour edge.

Find out more.

FORMER KIM BEAZLEY SCHOOL SITE 
DEVELOPMENT 
Council adopted a draft planning 
policy to guide residential 
development of the former 
Kim Beazley school site in 
White Gum Valley.

The new residential estate will 
provide a wide range of dwellings 
to support diverse and affordable 
housing in the area. It will also 
include the winning design of the Gen 
Y demonstration house competition 
which will be built on Lot 7.

The developers (LandCorp) will now 
begin civil engineering works on the 
site to create the new housing lots 
and install infrastructure services.

Find out more.

Desired outcomes

  1      More affordable and diverse (mixed use) housing for a changing and 
growing population.

  2      Expand and improve the amount of shared recreational space in proportion 
to increasing suburban in-fill housing and high density housing in the CBD.

  3     Innovative and renewed city and suburban areas.

Urban renewal and integration
Deliver on the achievement of our strategic imperatives 
through good governance, strong leadership, effective 
communication and excellence in delivery.

HOUSING DIVERSITY PRINCIPLES 
ESTABLISHED 
Council has agreed to a set of draft 
planning provisions to encourage 
development of diverse housing in 
Fremantle. The eventual aim is to 
obtain approval from the Minister for 
Planning to include measures in the 
City’s Planning Scheme to allow new 
types of smaller housing that will 
help combat Perth’s urban sprawl.

The City is preparing a formal 
amendment to the local planning 
scheme and associated design guidance 
policies for smaller housing that 
council can approve for public 
consultation.

Find out more.
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Strategic imperative 02

What has been done?
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CITY BECOMES ‘ONE PLANET COUNCIL’ 
The City is now only one of two local 
governments in Australia, and only 
the fourth in the world to be officially 
certified as a One Planet Council, 
recognition which is reserved for 
exemplary regions around the globe 
who are leading the charge on 
sustainable living.

One Planet Living is an internationally 
recognised benchmark for sustainability. 
It provides a framework and plan of 
action for projects and organisations 
to make it easy, attractive and 
affordable for people to lead happy 
and healthy lives within Earth’s finite 
resources – one planet’s worth of 
resources.

Find out more.

FUNDING APPROVED FOR MULTIPLE 
SUSTAINABILITY INITIATIVES 
Fremantle Council has approved the 
allocation of $114k from the Renewable 
Energy Reserve to service the delivery 
of several of the City’s sustainability 
initiatives including: CRC for low 
carbon living ($14k), EV Highway 
DC Fast Charger installation ($20k), 
energy efficiency monitoring for 
buildings and facilities ($10k), Organic 
Waste System – Waste Not Expansion 
($40k) and the Cycle Freo way-finding 
project ($30k). 

GARAGE SALE A SUCCESS 
The City of Fremantle–720 ABC 
Community Garage Sale was held on 
Saturday 25 October and featured 
over 20 stallholders and over 1 500 
people shopping for a repurposed 
and up–cycled bargain. The sale also 
included music, entertainment, food 
vendors and a live broadcast from 
720 ABC Radio.

Find out more.

FREMANTLE ARTS CENTRE UPGRADE 
The City has received funding 
from the Australian Government 
Department of Industry Science to 
upgrade Fremantle Arts Centre with 
sustainable heating and cooling features. 
The City is currently scoping the 
project which will reduce running 
costs and greenhouse gas emissions.

The funding was provided through the 
Community Energy Efficiency Program.

GREEN PLAN WORKING GROUP BEGINS 
Fremantle Councillors Jon Strachan, 
Rachel Pemberton and Andrew Sullivan 
were appointed along with four expert 
community members to the City of 
Fremantle Green Plan Working Group.

The working group is building on the 
principles of the City’s Green Plan 
(2001) to protect, enhance and connect 
sustainable ‘green’ spaces in Fremantle.

Find out more.

Desired outcomes

  1      Adaptation and mitigation strategies in place to minimise impact of sea   
level rises, storm events and coastal erosion.

  2      Reduced carbon emissions.

  3     Decreased water reliance.

PLASTIC BAG LOCAL LAW UPDATE 
The City has begun the process of 
resubmitting the plastic bag local 
law and recently closed the public 
submission period. The City will now 
analyse the public comments before 
finalising and resubmitting the 
local law.

The only substantive changes is that 
the law will no longer require retailers 
to charge a minimum of 10 cents for 
each alternative shopping bag provided 
to shoppers. Some penalties have also 
been revised for consistency with laws 
in other jurisdictions.

Find out more.

RESPONSIBLE CAFES PROGRAM 
The City joined the Responsible Cafes 
program which aims to reduce the 
amount of plastic waste from disposable 
coffee cups at cafes around Australia. 
As of the official launch event on 
Saturday 17 January, 11 Fremantle 
cafes have signed up. The City hopes 
at least 20 local cafes will sign up for 
the program this year.

Find out more.
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Strategic imperative 03

What has been done?

Climate change and environmental 
protection
Lead in the provision of environmentally sustainable 
solutions for the benefit of current and future generations.
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http://www.fremantle.wa.gov.au/One_Planet
http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/2014/August/Freos_biggest_ever_garage_sale
http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/2014/October/From_the_council_chambers_-_August_2014#Green
http://www.fremantle.wa.gov.au/One_Planet/Plastic_bags
http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/2014/December/Responsible_Freo_cafes_putting_plastic_in_its_place


ONE PLANET COMMUNITY CAFE SERIES 
To give our community more 
opportunities to engage with and input 
into the sustainability practices and 
initiatives of ‘One Planet Fremantle’, 
the City has partnered with Curtin 
University Sustainability Policy 
Institute to run monthly events for 
the community.

On the last Thursday of each month 
community members are invited 
to come together to hear from 
sustainability experts and academics, 
City of Fremantle staff and local 
community champions on the ten 
principles of sustainability as outlined 
in the One Planet Fremantle Strategy.

Find out more. 

JOINING CITYSWITCH 
The City has joined the CitySwitch 
program to support and assist local 
businesses and organisations in 
reducing their their energy use 
and ‘lean and green’ their business 
practices. 

GEARING UP FOR GREENER TRANSPORT 
Two major ‘sustainable transport’ 
projects are due to start within the 
first quarter of 2015; the installation 
of a ‘high speed electric vehicle 
charging station’ in the Fremantle 
CBD, and the launch of a car share 
scheme. Both of these programs 
are aimed at encouraging different 
means and modes of ‘getting around 
greener’ for Fremantle residents, 
and reducing dependency on fossil 
fuels for transport.

Find out more.

Desired outcomes

  1      Adaptation and mitigation strategies in place to minimise impact of sea   
level rises, storm events and coastal erosion.

  2      Reduced carbon emissions.

  3     Decreased water reliance.
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Strategic imperative 03

What has been done? (continued)

Climate change and environmental 
protection
Lead in the provision of environmentally sustainable 
solutions for the benefit of current and future generations.
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http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/2014/August/Cafe_Series_-_local_and_sustainable_food
http://www.fremantle.wa.gov.au/One_Planet/Sustainable_Transport


BICYCLE AWARENESS TRIAL 
The City has been running a new 
trial initiative since September 
to improve bike safety and driver 
awareness of cyclists’ on South 
Terrace. Large yellow bike symbols 
have been installed on the road to 
indicate it is a shared–use road. 
The trial will also collect data to 
test the effect of the symbols and 
the community can also complete 
an online survey.

Find out more.

DRAFT INTEGRATED TRANSPORT 
STRATEGY 
The City is currently analysing 
community feedback results on its 
draft integrated transport strategy 
(ITS). Once the results are analysed 
a report will be submitted to 
council.

The strategy aims to set out how the 
city will transition toward a connected 
city as outlined in the Western 
Australian Planning Commission’s 
(WAPC) Directions 2031 and Beyond.

Find out more.

PARKING REVIEW 
The City has finished amending its 
parking policy which will shortly 
be submitted to council. The City 
collected community feedback in 
September 2014 which was used to 
guide an amendment to the policy to 
include the creation of new parking 
zones with different parking permit 
entitlements for residents.

Find out more.

Desired outcomes

  1      Fremantle is the centre of the region with access to other economic 
hubs and population catchments.

  2      Improved public transport options for the efficient movement of people, 
and/or decreased reliance on private transport.

  3     Fremantle recognised as a pedestrian and cycle-friendly city.

  4    Developed road and rail solutions for transport of freight to and from 
the port.

Transport
Lead in the provision of environmentally and economically 
sustainable transport solutions.

FREE PARKING FOR CHRISTMAS 
As an early Christmas present in 
2014 the City extended its free 
parking at Queensgate Carpark 
with motorists to two free hours 
between 9.00 am and 5.00 pm on 
Mondays and Tuesdays during 
December.

The City is waiting for the results of 
the Chamber of Commerce’s analysis 
of retailers over the period to 
identify whether retail trading 
improved on the days being offered 
for two hour free parking.

Find out more.

09

Strategic imperative 04

What has been done?
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http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/2014/October/Bicycle_awareness
http://www.fremantle.wa.gov.au/cityoffremantle/Community_engagement/Past_community_engagement_projects/IntegratedTransportStrategy
http://www.fremantle.wa.gov.au/cityoffremantle/Community_engagement/Community_consultation_projects/2014/Parking_permit_policy_review
http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/2014/December/From_the_council_chambers_-_November_2014
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BATHERS BEACH CLIFF UPLIGHTING 
Colourful lighting was installed on 
the coastal side of the Arthur’s Head 
cliff face between J Shed and Kidogo 
Arthouse. The launch of the lighting 
coincided with the Sunset Food 
Markets on Saturday 22 November 
and forms part of the strategy to 
activate Arthur Head as a thriving 
arts precinct.

ANZAC CENTENARY EVENTS 
Thousands of people paid their 
respects over the City’s October 
and November ANZAC Centenary 
events. 

The events began with the WA 
Diggers Depart: Blackboy Hill to 
Fremantle and beyond and Fremantle 
Departure Service (Friday 31 
October), followed by the Freedom 
of Entry (Friday 7 November), the 
Honouring the 849 – projection of 
names onto the town hall (Saturday 
8 and Sunday 9 November), 
Submarine Centenary Memorabilia 
Fair (Sunday 9 November) and 
Remembrance Day (Tuesday 11 
November).

Find out more.

ABORIGINAL CULTURAL CENTRE GETS 
NEW NAME 
Fremantle Council approved the 
Aboriginal Cultural Centre Advisory 
Group’s recommendation to rename 
Fremantle’s Aboriginal Culture 
Centre (ACC) to ‘Walyalup 
Aboriginal Cultural Centre’.

‘Walyalup’ is the traditional 
Nyoongar name of Fremantle, 
meaning ‘place of the Walyo or 
Woylie’. The recommendation 
followed a consultation process 
involving 32 Aboriginal people, 
including 12 Traditional Owners, 
Aboriginal elders and Aboriginal 
community members.

Find out more.

AUSTRALIA DAY FIREWORKS CONTINUE 
TO GROW 
The City’s annual Indian Ocean 
Fireworks continues to grow with an 
estimated 50 000 people watching 
on as 3 500 fireworks shot into the 
night sky (an increase of 10 000 
people and 800 firework rockets 
from last year). Freo’s Australia Day 
citizenship ceremony and other 
activities leading up to the fireworks 
were attended by about 15 000 
people.

Find out more.

Character
Sustain and grow arts and culture and preserve the 
importance of our social capital, built heritage and history.

FRINGE FESTIVAL A FIRST IN 
FREMANTLE 
For the first time, Freo Royale 
successfully brought the Fringe 
Festival to Fremantle from Wednesday 
4 to Sunday 15 February. The festival 
entertained audiences over the 11 
days and is the first step towards an 
increasing Fringe World presence in 
Fremantle in the coming years.

Find out more.

ARTISTS CONTINUE TO BE ATTRACTED 
TO FREMANTLE 
There are 10–combined artists’ 
studios at Fremantle Arts Centre 
and the Moores Building. Fifteen 
West Australian, one Indian and 
three interstate artists utilised 
1 703 of the studio days.

Four Australian artists stayed in the 
apartments for 136 nights. Twelve 
performing artists also developed 
and presented the Proximity Festival 
at the studios.

Strategic imperative 05

What has been done?

Desired outcomes

  1     A city that attracts diverse original arts and artists, culture and events.

  2     Strengthened sense of place.

  3     The city is a creative cultural centre with vibrant festivals and street life.
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http://www.anzacfremantle.com.au/
http://www.fremantle.wa.gov.au/Facilities/Walyalup_Aboriginal_Cultural_Centre
http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/2015/January/Fireworks_festivals_-_Fremantle_kicks_off_a_massive_2015_with_biggest_ever_Australia_Day_fireworks_display
http://freoroyale.com.au/


PARK UPGRADES FOCUS ON SAFETY 
A number of Fremantle parks have 
been earmarked for safety upgrades 
ranging from maintenance work to 
new lighting.  Works have already 
begun at Florence Community Park 
and consultation plans for Fremantle 
Primary School have been developed 
with the school accepting a major 
role during the upcoming 
engagement process. 

Planning for the South Beach 
consultation plan has also begun. 
The City is currently reviewing 
submissions on the recent South 
Beach basketball proposal.

Find out more.

PUBLIC HEALTH PLANS COMING SOON 
The draft City of Fremantle Health 
and Wellbeing Strategy 2014–18 and 
draft City of Fremantle Health Plan 
2014–18 are getting the final touches 
added and are expected to be 
adopted shortly.

NEW CRIME PREVENTION PLAN 
A new committee will be established 
shortly to review the current City of 
Fremantle Community and Crime 
Prevention Plan and help develop a 
new community and crime 
prevention plan.

CBD SAFETY & LIAISON PATROL 
The City’s two-person security 
patrol continues to operate seven 
days a week from 12 noon to 
8.00 pm. Patrol officers walk the 
Fremantle city centre working 
alongside local businesses to enhance 
the experience of visitors.

Community and safety
Create a community where people feel safe in both private 
and public spaces.
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Strategic imperative 06

What has been done?

Desired outcomes

  1     City and suburban areas are safe places to be.

  2      Review and continue to implement initiatives from the community safety 
plan and anti-social behaviour working group.

RIDE TO WORK A SUCCESS 
Around 100 people attended the 
annual Ride to Work Breakfast on 
Wednesday 15 October 2014 at 
Fremantle Arts Centre. Cyclists 
received a free healthy breakfast 
and had an opportunity to speak to 
other cyclists, bike mechanics and 
go into the draw for giveaways.

Find out more.
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http://www.fremantle.wa.gov.au/cityoffremantle/Community_engagement/Community_consultation_projects/2014/South_Beach_proposed_basketball_court
http://www.fremantle.wa.gov.au/communityservices/Fremantle_sport_and_recreation/Ride_to_work_breakfast


LOCAL GOVERNMENT REFORM  
Following the state government 
announcement that local government 
reform has been put on hold, the City 
of Fremantle will not amalgamate 
with the Town of East Fremantle 
and it is unlikely it will receive Bicton 
and Palmyra (from City of Melville), 
Hamilton Hill and North Coogee 
(from City of Cockburn) and Rottnest 
Island as part of a greater Fremantle. 
Samson and O’Connor are also 
expected to remain within the City of 
Fremantle. The City is disappointed 
in these outcomes as it believes 
there were significant opportunities 
for residents in reforming the local 
government sector.

The City will continue to focus 
on delivering its services to the 
community.

Find out more.

FREMANTLE 2029 COMMUNITY 
VISIONING PROJECT REPORT 
The City released the Fremantle 
2029 Community Visioning Project 
Report On Community Ideas 
2013–14 during a presentation 
on Thursday 4 December 2014 
at Victoria Hall.

The innovative project was attended 
by close to 1 000 people over five 
workshops which brought together 
community ideas for the future of 
Fremantle and will help form the 
basis of the City’s next strategic 
plan to guide Fremantle’s future.

Find out more.

BUSTER THE FUN BUS GETS UPGRADE 
The City has been successful in 
its application for grant funding of 
$33k from Lotterywest. This funding 
assisted with the purchase of a new 
vehicle for the ever–popular ‘Buster 
the Fun Bus’ mobile parenting 
support program. The new vehicle 
has been in use since Tuesday 3 
February 2015.

Find out more.

CITY REVISES BUSINESS PLAN 
The first year of The City of 
Fremantle Corporate Business 
Plan was completed.

Find out more.

FUTURE FREO KICKS OFF 
The Committee for Perth is 
currently undertaking the landmark 
Future Freo project that will use 
evidenced based research to closely 
examine greater Fremantle.

Capability
Deliver on the achievement of our strategic imperatives 
through good governance, strong leadership, effective 
communication and excellence in delivery.

The year–long project will produce 
a report that will detail Fremantle 
as it is today as well as identify 
opportunities and challenges for the 
future. The study aims to ensure the 
region is economically sustainable 
and a vibrant place to live, work, 
play and invest for current and 
future generations.

Find out more.

NEW CORPORATE WEBSITE 
The City is currently working with 
web developers, Itomic to build a 
new corporate website to launch 
in July 2015. The new corporate 
website will be developed to 
reflect feedback obtained from a 
community survey and workshop. 
The community has asked for a 
new clean, easy-to-use website 
with the City’s core services 
given prominence. 

ESPLANADE YOUTH PLAZA WINS 
ANOTHER AWARD 
The multi award winning youth 
plaza was awarded with a personal 
commendation from the President 
of this year’s Awards for Planning 
Excellence.

Find out more.
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Strategic imperative 07

What has been done?

Desired outcomes

  1     Good governance structures, supporting council focus on strategic areas.

  2      Organisational capacity for project delivery and effective and efficient 
services.

  3      Clear understanding of how and when to engage with stakeholders and 
the community.
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http://www.fremantle.wa.gov.au/cityoffremantle/Local_government_reform
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http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/2014/October/Future_Freo_update
http://www.fremantle.wa.gov.au/home/List_of_News_and_Media/2014/November/EYP_Commendation


City of Fremantle
Town Hall Centre
8 William Street
Fremantle WA 6160

T 08 9432 9999
F 08 9430 4634
TTY 08 9432 9777
www.fremantle.wa.gov.au
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