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SUMMARY

To adopt arevised budget for 2019-20 that accounts for the City’s recent change in
circumstances, in accordance with the Budget Management Policy. The various
budget amendments to account numbers are detailed below and have nil effect to
the overall net position of the budget.

This report recommends that Council approves the required budget amendments to
the adopted budget for 2019/20 as outlined in the report.

BACKGROUND

Approximately 35 per cent of the City’s operating revenue is derived from non-rate or grant
sources. As a consequence of the COVID-19 situation, it is estimated the City will lose
about $6.2 million of revenue between now and the end of the financial year, made up of
car parking, rent from commercial properties and fees and charges.

The estimated loss of $6.2 m of revenue has led to review of operations to reduce
expenditure with the purpose to balance the current financial year’s budget. A review of
service levels to reduce operating costs and postpone non-essential works has been
undertaken by analysing the financial performance of all operating activities and operating
projects. Capital projects have been reviewed to ensure capital project commitments made
through the annual budget process will continue.

FINANCIAL IMPLICATIONS

After taking into account all adjustments to income and expenditure, the end of year
forecast position result will remain as a balanced budget position.

The following amendments to budget account numbers to the adopted budget for 2019-
2020 are submitted to Council for approval as outlined below:

Expenditure Income
Activity Description Budget Budget
Amendment Amendment

Activity

Code

Net Budget
Amendment

City Business Directorate

City Business Leadership

100085 Lead city business directorate 21,788 0

21,788

100087 Train and develop employees - City Business leadership 4,379 0

4,379
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Activity
Code

Activity Description

Expenditure
Budget
Amendment

Income
Budget

Amendment

Net Budget
Amendment

101104 Manage salary of City Business Leadership 15,241 0 15,241
101202 Manage vacancy credit of City Business (170,862) 0 (170,862)
Economic Development Team
100089 Promote the city's role in economic development 5,000 0 5,000
100091 Support creative industry development 2,964 0 2,964
100092 Conduct place activation activities 161,526 (11,000) 150,526
100093 Conduct business attraction activities 2,473 0 2,473
100095 Provide free Wi-Fi in public spaces (6,375) 0 (6,375)
100096 Liaise and support the Fremantle Chamber of Commerce and ind 989 0 989
100097 Provide information to aid decision making (Informed Decision 4,700 0 4,700
100723 MOU Notre Dame 121,630 (121,630) 0
101113 Manage salary of Economic Development Team 19,008 0 19,008
Information Management Team
100029 Archive and dispose corporate records 4,000 0 4,000
101111 Manage salary of Information Management Team 18,882 0 18,882
Information Technology

30,000 0 30,000
IT Operations Team
100066 Provide help desk support 4,480 0 4,480
100069 Maintain PC's tablets printers and accessories 8,500 0 8,500
100070 Maintain telecommunications equipment 12,000 0 12,000
100072 Maintain fixed and wireless network infrastructure 64,375 0 64,375
100073 Maintain internet cloud and other hosted technologies 60,000 0 60,000
100245 Maintain sound and vision equipment 1,000 0 1,000
100247 Maintain office equipment 3,750 0 3,750
100693 Operate data centre 3,538 0 3,538
101109 Manage salary of IT Operations Team 10,228 0 10,228
100033 Raise sundry debtors invoices (accounts receivable) 0 807 807
100034 Coordinate debt recovery of rates and accounts receivable 2,500 0 2,500
100035 Coordinate revenue (11,698) (18,431) (30,129)
100217 Administer the emergency services levy (ESL) 742 (4,317) (3,575)
100240 Raise rate income (28) (1,397) (1,425)
101110 Manage salary of Revenue Team 27,224 0 27,224
100240 Estimated amount to be raised from general rates 0 72,858 72,858
100010 Maintain business systems - CAMMS (1,240) 0 (1,240)
100011 Maintain business systems - Technology One (14,049) 0 (14,049)
100012 Maintain business systems - Other 3,225 0 3,225
100022 Provide business systems support and advice 1,000 0 1,000
100077 Maintain corporate GIS system 1,380 0 1,380
100078 Maintain corporate GIS systems - Imagery 2,208 0 2,208
100172 Maintain Business Systems — LMS 10,577 0 10,577
100497 Administer general land administration 2,475 1,525 4,000
100499 Research and allocate road naming 2,030 0 2,030
100734 Maintain business systems - HR (70,000) 0 (70,000)
100735 Maintain business systems - Assets (2,691) 0 (2,691)
100751 Maintain Council Agenda and Minute System 70,000 0 70,000
101106 Manage salary of Business Solutions and Development Team 33,331 0 33,331
Commercial Parking Team
100098 Operate car park 20 Essex Street Fremantle 0 (42,001) (42,001)
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Activity . . . .. Expenditure income Net Budget
Activity Description Budget Budget
Amendment
Amendment Amendment
100099 Operate and maintain parking ticket machines 61,024 500 61,524
100100 Operate car park 21 Marine Terrace Fremantle 0 1,001 1,001
100101 Operate car park 21A Marine Terrace Fremantle 0 (6,001) (6,001)
100102 Operate car park 18 Ferry Terminal Fremantle (9,503) 4,000 (5,503)
100103 Operate car park 15 Josephson Street Fremantle 16,756 (19,001) (2,245)
100104 Operate car park 43 Essex Street Fremantle 1,146 (13,001) (11,855)
100105 Operate car park 56 Norfolk Street Fremantle 12,311 (22,601) (10,290)
100106 Operate car park 03 Ellen Street Fremantle 0 (16,999) (16,999)
100107 Operate car park 12A and 12B beach Street Fremantle 24,858 (13,501) 11,357
100108 Operate on street paid parking 0 (1,126,284) (1,126,284)
100109 Operate car park 10 Fremantle oval Fremantle 39,542 (27,001) 12,541
100110 Operate car park 22 Cliff Street Fremantle 0 (11,999) (11,999)
100111 Operate car park 02 Marine Terrace Fremantle 0 (62,000) (62,000)
100112 Operate car park 9 Queensgate car park Fremantle (19,503) 0 (19,503)
100113 Operate car park 16a Markets Fremantle (1,499) (6,001) (7,500)
100114 Operate car park 04 Holdsworth Street Fremantle 0 (21,761) (21,761)
100115 Operate car park 29 Fremantle Prison Fremantle (4,940) (33,000) (37,940)
100116 Operate car park 16 Markets Fremantle 0 2,999 2,999
100117 Operate car park 11 Esplanade Fremantle 0 (228,930) (228,930)
100118 Operate car park 01 Parry Street Fremantle 0 (116,652) (116,652)
100119 Operate car park 14 Leisure Centre Fremantle 3,420 (20,001) (16,581)
100120 Operate car park 24 William Street Fremantle 0 (7,000) (7,000)
100121 Operate car park 41 Arthur Head Fremantle 0 (17,999) (17,999)
100122 Operate car park 19 Roundhouse Fremantle (4,999) (74,774) (79,773)
100123 Operate car park 31 Fishing Boat Harbour Fremantle 138,571 (336,009) (197,438)
100124 Operate car park 13 Malls corner of Henderson and William St 1,700 0 1,700
100566 Manage commercial parking operations 66,225 1,613 67,838
100715 Operate car park cappuccino strip 0 (117,968) (117,968)
100721 Operate car park 6 Point Street (7,100) (41,502) (48,602)
100724 Operate car park 6a 0 (10,911) (10,911)
101116 Manage salary of Commercial Parking Team 48,623 0 48,623
Commercial Property Team
100136 Lease Art on the Move 21 Beach Street Fremantle 0 (5,180) (5,180)
100139 Lease Royal Fremantle Golf Course 359 High Street Fremantle 0 (10,094) (10,094)
100142 Lease clubrooms and grounds Ken Allen Field Reserve Beaconsf 5,000 0 5,000
100153 Lease Victoria Pavilion Fremantle Oval 0 (2,831) (2,831)
100161 Lease DADAA 92 Adelaide St Fremantle 0 395 395
100164 Lease Old Girls School 1 Parry Street Fremantle Education Ce 0 (1,107) (1,107)
100166 Lease Hilton Progress Hall/PCYC Paget Street Hilton 1,900 0 1,900
100171 Lease Roundhouse Cottages Arthur Head Fremantle 0 (15,625) (15,625)
100173 Lease Quarry Street Child Care Centre 9-15 Quarry Street Fre (8,037) 0 (8,037)
100182 Lease Australian Touristic Attractions Esplanade Park Freman 0 (13,000) (13,000)
100183 Lease Union Store 41-47 High Street Fremantle - Tenant Recov 0 (57,626) (57,626)
100184 Lease Union Store 41-47 High Street Fremantle - Variable Out 0 (829) (829)
100185 Lease Fremantle Markets 74 South Terrace Fremantle 0 (187,050) (187,050)
100186 Lease Leighton Kiosk 14 Leighton Beach Boulevard North Frema 0 (7,623) (7,623)
100187 Lease 2 Phillimore Street Fremantle 0 395 395
100188 Lease Port Beach Restaurant 42 Port Beach Road North Fremant 0 (28,770) (28,770)
100189 Lease Shipwrights Building 49 Mews Road Fremantle 0 (8,451) (8,451)
100190 Lease Fremantle Leisure Centre Kiosk Shuffrey Street Fremant 0 (8,504) (8,504)
100191 Lease Terracotta Tile Co 17 James Street Fremantle 0 (3,172) (3,172)

Page 4



Cityof ®;

Agenda Item C2004-18 - Ordinary Meeting of Council
Fremantle ¥

29 April 2020

Activity
Code

Activity Description

Expenditure
Budget
Amendment

Income
Budget
Amendment

Net Budget
Amendment

100192 Lease City Works Depot 81 Knutsford Street Fremantle Men Beh 0 (9,060) (9,060)
100195 Lease Reserve Daly Street South Fremantle 0 (9,911) (9,911)
100197 Lease Clancys Tavern 51 Cantonment Street Fremantle 0 (23,907) (23,907)
100199 Lease Esplanade Park Kiosk Fremantle (1,122) (4,195) (5,317)
100201 Lease Investment Trust Old Fire Station 20 Phillimore Street 0 (22,252) (22,252)
100203 Lease 38-40 Henry Street Fremantle University of Notre Dame 0 (46,021) (46,021)
100205 Lease 46 Henry Street Fremantle Moores Building Café Kitchen 5,163 (9,122) (3,959)
100206 Lease Beach Street Café 123 Beach Street Fremantle 0 (3,361) (3,361)
100207 Lease South Beach Kiosk South Fremantle 0 (5,336) (5,336)
100210 Lease 42 Henry Street Fremantle 0 (9,375) (9,375)
100211 Lease Essex Street Laneway Esplanade Hotel Fremantle 0 265 265
100212 Lease Fremantle Arts Centre Café tenant 0 (7,371) (7,371)
100529 Lease Evan Davies Building 13 South Terrace Fremantle - Tena 0 (95,455) (95,455)
100530 Lease Evan Davies Building 13 South Terrace Fremantle - Vari 0 (8,611) (8,611)
100534 Administer investment properties 15,091 0 15,091
100535 Administer non investment (community) properties 14,638 0 14,638
100539 Lease Fremantle Public Golf Course 20 Montreal Street Freman 0 (22,437) (22,437)
Community Safety and Rangers Team
100057 Review and administer emergency management plan 4,268 0 4,268
100068 Maintain CCTV cameras servers and network infrastructure 38,465 0 38,465
100216 Operate the CCTV system 515 0 515
100218 Conduct community safety patrols 14,838 0 14,838
100220 Process animal registrations 0 (12,975) (12,975)
100222 Administer and enforce ranger legislation 20,842 (6,220) 14,622
100223 Administer and review community safety and crime prevention 16,100 0 16,100
100545 Operate animal pound 800 (545) 255
101120 Manage salary of Community Safety and Rangers Team 8,705 0 8,705
Corporate Planning and Performance

10,300 0 10,300
Economic Development Management
100134 Train and develop employees - Economic Development 5,984 0 5,984
100135 Manage economic development group 4,950 0 4,950
100579 Recruit employees - Economic Development 130 0 130
101112 Manage salary of Economic Development Management 12,947 0 12,947
100224 Issue health licences and permits 7,976 (135,225) (127,249)
100226 Conduct health inspections and analyse samples 4,392 0 4,392
100228 Conduct health promotion 500 0 500
101121 Manage salary of Environmental Health Team 26,210 0 26,210
100229 Administer and enforce field services legislation (excluding 12,115 (5,000) 7,115
100230 Undertake planning compliance (7,680) (5,000) (12,680)
100491 Undertake building compliance inspections 7,764 (5,000) 2,764
100231 Manage field services group 3,209 0 3,209
100233 Train and develop employees - Field Services 17,013 0 17,013
100580 Recruit employees - Field Services 2,628 0 2,628
101119 Manage salary of Field Services Management 7,424 0 7,424
100045 Invest surplus cash and process loan applications and transa (100) 0 (100)
100047 Prepare statutory financial reports 3,490 0 3,490
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. . Expenditure Income
Activity . . ... P Net Budget
Activity Description Budget Budget
Code Amendment
Amendment Amendment
100074 Process payroll 300 0 300
100525 Monitor financial accounting processes 11,347 137,048 148,395
100527 Receive investment income - Unrestricted Funds 0 (141,627) (141,627)
100686 Administer Long Service Leave transfers (8,540) (22,777) (31,317)
100737 Manage FBT activities 2,925 0 2,925
101107 Manage salary of Finance Team 21,249 0 21,249

Financial Services

300057 P-10629 Program-Office furniture 15,929 0 15,929

Financial Services Management

100062 Manage Financial Services group 7,517 0 7,517
100064 Train and develop employees - Financial Services 4,809 0 4,809
101105 Manage salary of Financial Services Management 7,188 0 7,188
100719 Train and develop employees - Information Technology 19,500 0 19,500
101124 Manage salary of Information and Technology Management 8,822 0 8,822

Information Technology

200486 P-11832 Software-IT Strategy Going Digital 20,000 0 20,000

Parking Compliance Team

100234 Refer unpaid fines to fines enforcement 274,462 1,581 276,043
100235 Operate hand held parking equipment (606) 0 (606)
100236 Issue parking permits 1,122 (1) 1,121
100237 Issue parking infringements 17,597 (561,331) (543,734)
100238 Remove and sell abandoned vehicles 9,861 (5,416) 4,445
100546 Administer parking compliance operations 19,550 0 19,550
101123 Manage salary of Parking Compliance Team 115,596 0 115,596

Place Marketing Team

100557 Manage destination marketing plan implementation 95,248 14,512 109,760

Procurement Team

100023 Develop and maintain panels of pre-qualified suppliers (3,000) 0 (3,000)
100024 Develop and monitor purchasing and contract management process 3,756 0 3,756
100025 Advertise and assess tenders 5,662 0 5,662
100048 Maintain financial asset registers 29,500 0 29,500
100058 Monitor city insurances (excluding workers compensation) 70,297 870 71,167
100684 Monitor insurance excesses 1,661 2,302 3,963
100732 Purchase corporate stationery 19,000 0 19,000
101108 Manage salary of Procurement Team 21,802 0 21,802
Sub- total - Cilty Business Directorate 1,875,804 (3,834,394) (1,958,590)
Community Development Directorate
O atlo dna edla dnNage e
101140 Manage salary of Communications and Media Management 8,095 0 8,095
o) Developme

200328 P-10780 Contribution-Fremantle Foundation 3,636 0 3,636
200484 P-11698 Plan-AIP Consultation and Review 6,159 0 6,159
200787 P-11934 Cultural Convergence-Sharing our story 8,500 (8,500) 0
Lifelong Learning Team

100465 Operate mobile playgroup bus 2,538 0 2,538
100473 Operate the Meeting Place 13,656 (3,078) 10,578
100481 Operate toy library 7,867 (2,364) 5,503
100482 Operate Fremantle library 178,042 (3,365) 174,677
100483 Maintain history collection 13,620 0 13,620
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Activity
Code

Activity Description

Expenditure
Budget
Amendment

Income
Budget
Amendment

Net Budget
Amendment

100714 Coordinate Gwyneth Ewens Art Competition 3,000 (3,000) 0
100740 Operate Curious Program 6,146 0 6,146
100477 Provide customer support 48,063 (296) 47,767
101138 Manage salary of Service and Information Team 5,080 0 5,080
100484 Operate free-wheeling Fremantle bike hire 549 0 549
100486 Maintain visit.fremantle website 1,014 (2,000) (986)
100487 Operate volunteer guide program 3,393 0 3,393
100488 Operate visitor centre 7,600 (3,489) 4,111
100489 Service cruise ships 11,600 0 11,600
100544 Publish Fremantle tourist guides 285 0 285
101162 Manage salary of Visitor Centre Team 26,009 0 26,009
200436 P-11641 Purchase-Time-lapse photography 3,000 0 3,000
200447 P-11736 Plan-Kings Square Communications 15,000 0 15,000
200461 P-10994 Design-Corporate website 50,000 0 50,000
100125 Conduct corporate marketing activities 25,000 0 25,000
100126 Prepare and distribute budget and rates brochure 6,500 0 6,500
100127 Monitor develop and promote the city website (7,002) 0 (7,002)
100129 Monitor media and respond to media enquiries 3,000 0 3,000
100130 Publish community newsletter (13,204) 0 (13,204)
100132 Publish weekly column (newsbites/newsbytes) 5,000 0 5,000
100558 Manage corporate communications 19,960 0 19,960
100563 Prepare and distribute annual reports and strategic community 3,759 0 3,759
101115 Manage salary of Communications and Media Team 25,802 0 25,802
100448 Train and develop employees - Community Dev Leadership (2,334) 0 (2,334)
100471 Lead community development directorate 54,009 0 54,009
100569 Provide administrative support - Community Development Direct 500 0 500
101125 Manage salary of Community Development Leadership 25,314 0 25,314
101203 Manage vacancy credit of CDU (167,626) 0 (167,626)
100449 Manage community development unit 12,805 0 12,805
100467 Allocate community development funding 27,000 0 27,000
100470 Train and develop employees - Community Development 6,000 0 6,000
100586 Recruit employees - Community Development 1,240 0 1,240
101132 Manage salary of Community Development Management 7,424 0 7,424
100441 Operate Walyalup cultural centre 51,319 286 51,605
100443 Implement access and inclusion plan (AIP) 11,282 0 11,282
100458 Support men's shed (1,200) 0 (1,200)
100459 Conduct seniors programs and activities 10,642 200 10,842
100460 Operate Wanjoo Lounge (prev One Stop Shop) 2,134 0 2,134
100461 Deliver Community Wellbeing Programs 1,826 0 1,826
100462 Support sporting groups 7,512 0 7,512
100464 Support youth engagement and participation 34,164 0 34,164
100466 Provide place-making activities 5,773 0 5,773
100469 Allocate youth sports grant funding 800 0 800
100474 Operate volunteering program 4,250 (7,085) (2,835)
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Activity . . ... Expenditure income Net Budget
Code Activity Description Budget Budget Amendment
Amendment | Amendment

100547 Support aboriginal development 14,664 0 14,664
100611 Operate and maintain 'donate without doubt' collection point 1,846 (923) 923
101134 Manage salary of Community Development Team 6,802 0 6,802
Community Legal Centre Team
100444 Provide tenancy advocacy and support 1,907 6,230 8,137
100447 Provide domestic violence legal aid - State 2,409 2,295 4,704
100548 Operate community legal centre 3,209 13,450 16,659
100549 Provide legal aid - welfare rights 933 2,434 3,367
100551 Provide general practice community law advice 2,040 0 2,040
100553 Provide Legal Aid - Family + Domestic Violence - Commonwealth 2,000 3,643 5,643
Event Management Team
100200 Operate Brad Hardie Club Rooms 0 (5,000) (5,000)
100412 Coordinate external event enquiries and bookings 43,469 (3,992) 39,477
100420 Operate Fremantle Town Hall (21,559) (5,346) (26,905)
100421 Operate North Fremantle hall 4,980 3,526 8,506
100423 Hold corporate functions 375 0 375
100424 Conduct NAIDOC week events 200 0 200
100425 Maintain and install Christmas decorations 6,000 0 6,000
100427 Conduct Christmas celebrations and events (1,342) (24) (1,366)
100428 Conduct foundation day event 14,600 0 14,600
100430 Conduct Anzac day event 45,000 1,000 46,000
100432 Clean and maintain event equipment 3,544 0 3,544
100433 Sponsor community events (traffic management) (4,824) 0 (4,824)
100434 Conduct remembrance day event (8,419) 0 (8,419)
100436 Conduct Australia day event 22,058 0 22,058
100653 Operate Sullivan Hall White Gum Valley 4,400 (7,047) (2,647)
100659 Conduct Staff Christmas Party 1,149 0 1,149
101129 Manage salary of Event Management Team 21,950 0 21,950
Leisure Centre Team
100452 Operate Samson recreation centre 30,203 (13,260) 16,943
100453 Operate Fremantle leisure centre health club 76,096 38,950 115,046
100455 Operate Fremantle leisure centre swim school 79,513 (317,703) (238,190)
100456 Operate Fremantle leisure centre (administration) 230,239 (37,212) 193,027
100457 Operate Fremantle leisure centre aquatics 121,064 (222,378) (101,314)
Service and Information Management
100478 Train and develop employees - Service and Information 3,522 0 3,522
100480 Manage service and information group 737 0 737
100911 Manage customer service measurement 3,697 0 3,697
101137 Manage salary of Service and Information Management 7,902 0 7,902
Sub- total Community Development Directorate 1,304,865 (574,048) 730,817
Infrastructure and Projects Directorate

orporate A e dNage e e e
100265 Manage employee costs - City Assets 100 0 100
100266 Manage asset management team (4,900) 0 (4,900)
100267 Train and develop employees - City Assets (525) 0 (525)
101146 Manage salary of Corporate Asset Management Services 7,293 0 7,293
Facilities Management (Buildings)
100241 Maintain Civic Administration Buildings (42,808) 0 (42,808)
100242 Maintain City Works Depot buildings Knutsford Street (26,566) 0 (26,566)
100250 Maintain other community buildings 8,702 0 8,702
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Activity . . ... Expenditure income Net Budget
Activity Description Budget Budget
Amendment
Amendment Amendment
100253 Maintain Fremantle Arts Centre 2,294 0 2,294
100254 Maintain Hazel Orme kindergarten 96 Samson Street - community 2,851 0 2,851
100256 Maintain J Shed studios Arthur Head Unit 1-4 Fleet Street Fr (5,725) 0 (5,725)
100257 Maintain Fremantle Education Centre 1 Parry Street-community 4,440 0 4,440
100258 Maintain Fremantle Town Hall 8 William Street-community hall 29,400 0 29,400
100259 Maintain North Fremantle Hall - community halls (23,795) 0 (23,795)
100261 Maintain Roundhouse cottages Arthur Head 9-12a Captains Lane 2,618 0 2,618
100262 Maintain Samson Recreation Centre 18,593 0 18,593
100263 Maintain Victoria Hall 179 High Street Fremantle - community (6,772) 0 (6,772)
100264 Maintain Roundhouse Arthur Head 3,606 0 3,606
100272 Maintain Fremantle Boys School 92 Adelaide Street-Commercial 10,425 0 10,425
100273 Maintain health service buildings (4,676) 0 (4,676)
100274 Maintain Evan Davies building 13 South Terrace-Commercial 5,834 0 5,834
100276 Maintain South Beach Kiosk 9 Ocean Drive - Kiosk (178) 0 (178)
100277 Maintain Fremantle Markets South Terrace - Retail (13,102) 0 (13,102)
100280 Operate public toilets (191) 0 (191)
100281 Maintain & operate public toilets 58,559 0 58,559
100283 Maintain Gilbert Fraser Reserve Buildings 12,220 0 12,220
100284 Maintain Fremantle Leisure Centre 19,485 4,817 24,302
100540 Maintain Moores Building 42-46 Henry Street Fremantle-Commun 4,100 0 4,100
100542 Maintain Fremantle Surf Club Port Beach Road North Fremantle (243) 0 (243)
100543 Maintain Fremantle Oval (5,678) 0 (5,678)
100600 Remove graffiti 12,613 0 12,613
100606 Operate Depot 15,764 0 15,764
100637 Maintain Union Stores building (1,381) 0 (1,381)
100639 Maintain other retail buildings 2,540 0 2,540
100644 Maintain other investment buildings 2,022 0 2,022
100646 Maintain child care centres 31,877 0 31,877
100651 Maintain dog pound (8,871) 0 (8,871)
100670 Maintain Old Fire Station 18 Phillimore Street Fremantle 2,484 2,712 5,196
100727 Contingency - reactive necessary works — Facilities 20,000 0 20,000
101001 Maintain 2 Jones Street Buildings 8,006 0 8,006
101004 Maintain Dick Lawrence Reserve Buildings (7,927) 0 (7,927)
101005 Maintain Frank Gibson Reserve Buildings 1,438 0 1,438
101007 Maintain Fremantle Men's Shed 3,200 0 3,200
101008 Maintain Fremantle Park Buildings 4,374 0 4,374
101009 Maintain Fremantle Public Golf Course (701) 0 (701)
101010 Maintain Hilton Community Centre (PCYC) 22,139 682 22,821
101011 Maintain Hilton Park Sports Buildings 13,774 0 13,774
101012 Maintain Ken Allen Field Buildings 13,444 0 13,444
101013 Maintain KIDOGO (Shipwrights bldg./kerosene store) 251 0 251
101014 Maintain Naval Stores Buildings 425 0 425
101015 Maintain North Freo Bowling Club Buildings (10,835) 0 (10,835)
101016 Maintain Notre Dame University Buildings 1,940 0 1,940
101017 Maintain Other Misc. Leased buildings (1,217) 0 (1,217)
101019 Maintain Signal Station 409 0 409
101021 Maintain Steven's Reserve Buildings 4,447 0 4,447
101022 Maintain Sullivan Hall Buildings 3,326 0 3,326
101023 Maintain The Meeting Place (302) 0 (302)
Infrastructure Business Services team
100697 Provide support and administrative functions in directorate (28,557) 0 (28,557)
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Budget

Expenditure

Activity EudRet

Code

Net Budget

Activity Description
y P Amendment

Amendment

Amendment

21,505 0 21,505
Mechanical Services Team
100342 Maintain light vehicles (4,490) 636 (3,854)
100343 Maintain minor plant 802 4,026 4,828
100344 Maintain heavy vehicles 53,081 0 53,081
100607 Operate depot material store (1,548) (10,000) (11,548)
100623 Allocate Overheads - Mechanical Team 2,466 0 2,466
100629 Undertake Private Works - Mechanical Workshop (16) (264) (280)
Traffic and Engineering Design Team
100373 Maintain bus shelters 3,637 0 3,637
100389 Prepare engineering detailed designs (292) 0 (292)
100390 Investigate traffic improvements & prepare eng plans 9,510 0 9,510
100393 Contribute to public street lighting 12,182 0 12,182
100395 Investigate local area traffic mgmt. issues and compliance (3,980) 0 (3,980)
100630 Process Crossover Rebates 3,768 0 3,768
100746 Maintain Street Lighting 21,869 300 22,169
101151 Manage salary of Traffic and Engineering Design Team 52,145 0 52,145
Waste Collection Team
100311 Clean CBD (2,140) 0 (2,140)
100337 Clean city precinct 17,066 0 17,066
100338 Clean city wide 22,830 0 22,830
100361 Sweep suburbs and dispose of tailings 9,816 0 9,816
100375 Collect & dispose waste - commercial 56,318 (213,086) (156,768)
100376 Collect & dispose green waste (Verge) 29,601 0 29,601
100377 Collect recycled waste - commercial (cardboard recyclables) 5,000 0 5,000
100379 Collect & dispose bulk waste (Verge) 23,364 0 23,364
100380 Collect waste - domestic 89,957 (7,337) 82,620
100381 Collect & dispose recycled waste - domestic 496 0 496
100382 Maintain waste collection bins (30,396) 0 (30,396)
100571 Dispose of MSW at Regional Resource Recovery Centre (RRRC) (16,077) 0 (16,077)
100572 Dispose of depot yard green waste (parks) (5,441) 0 (5,441)
100573 Collect & dispose illegally dumped waste (1,234) 0 (1,234)
100574 Collect public bins (63,298) 0 (63,298)
100599 Operate recycling facility 29,986 (52,933) (22,947)
100601 Collect waste - public bins (38,727) 0 (38,727)
100621 Allocate Overheads - Waste Team 23,606 0 23,606
100691 Support service units - event 73,214 (76,000) (2,786)
100749 Manage Waste Team 20,000 0 20,000
101155 Manage salary of Waste Collection Team 3,183 0 3,183
Asset Management
300032 P-10964 Restoration-Town Hall internal (3,326) 0 (3,326)
300120 P-10227 Design and construct-Arts Centre compliance 55,467 0 55,467
Asset Management Team
100244 Prepare asset management plans 72,835 0 72,835
100594 Manage commercial building assets (20,000) 0 (20,000)
101147 Manage salary of Asset Management Team 14,339 0 14,339
Construction and Maintenance Teams
100325 Maintain stormwater (pits & pipes) 0 1,200 1,200
100328 Maintain Road Drainage (42) 0 (42)
100329 Maintain Swales & Sumps 3,440 3,230 6,670
100330 Maintain fences and barriers — road reserve and car park (182) 0 (182)
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Expenditure Income
P Net Budget

Amendment

Activity
Code

Activity Description Budget Budget
Amendment Amendment

100341 Maintain footpaths 46,193 4,307 50,500
100363 Maintain carpark seals 35,000 0 35,000
100364 Maintain roads 41,272 5,717 46,989
100622 Allocate Overheads - Construction and Maintenance 49,104 0 49,104
100628 Undertake Private Works - Engineering (1,732) 904 (828)
100744 Maintain Commercial Carparks (8,006) 0 (8,006)
100745 Maintain other carparks (19,607) 0 (19,607)
100747 Maintain Road Furniture ( (incl signs) 17,558 2,947 20,505
Facilities and Environment

11,000 0 11,000
Facilities and Environmental Management 0 0 0
100386 Allocate Overheads - Facilities and Environment 1,852 0 1,852
101148 Manage salary of Facilities Management (Buildings) 15,494 0 15,494
101158 Manage salary of Facilities and Environmental Management 12,748 0 12,748
Infrastructure and Strategic Projects Leadership 0 0 0
100383 Lead infrastructure and project delivery directorate 63,978 0 63,978
100385 Train and develop employees - Infrastructure and Project Del 18,350 0 18,350
101145 Manage salary of Infrastructure and Strategic Projects Leader 10,845 0 10,845
101205 Manage vacancy credit of Infrastructure and Projects (217,552) 0 (217,552)
Infrastructure Engineering 0 0 0
300137 P-11861 Program - Resurface R2R - Lois Ln (1,227) 1,227 0
300138 P-11855 Resurface R2R-Mofflin St 4,363 (2,203) 2,160
300139 P-11856 Program - Resurface R2R - Peel Rd 33,882 (33,882) 0
300140 P-11857 Resurface R2R-South Tce (6,215) 4,055 (2,160)
300153 P-11874 Program- Resurface R2R - Thompson Road (31,803) 31,803 0
100334 Train and develop employees - Infrastructure Engineering 19,200 0 19,200
101150 Manage salary of Infrastructure Engineering Management 8,264 0 8,264
100620 Allocate Overheads - Parks Team 12,854 0 12,854
100703 Manage parks and landscapes group 108 0 108
100706 Train and develop employees - Parks and Landscapes 15,474 0 15,474
101153 Manage salary of Parks and Landscapes Management 7,003 0 7,003
100221 Maintain Firebreaks On City Property (7,941) 0 (7,941)
100314 Maintain natural areas 25,649 (200) 25,449
100315 Maintain other community land 25,000 0 25,000
100316 Maintain Medians, Verges And Street Gardens 122,281 0 122,281
100319 Maintain Trees - Recreation Reserves 4,529 0 4,529
100320 Maintain Soft Landscaping - Recreation Reserves 161,848 0 161,848
100321 Maintain Depot Landscape 3,139 0 3,139
100323 Maintain administration centre surrounds 2,000 0 2,000
100347 Plant Trees - Recreation Reserves 14,925 0 14,925
100349 Plant trees - road reserves and carparks 50,080 8,536 58,616
100350 Maintain Sports Grounds 109,194 (19,600) 89,594
100351 Maintain Sports Infrastructure 8,954 0 8,954
100352 Maintain trees - road reserves and carparks 36,893 0 36,893
100356 Maintain monuments and memorials 4,048 0 4,048
100357 Maintain Irrigation - Recreation Reserves (59,225) 0 (59,225)
100359 Maintain lighting equipment - recreation reserves 49,041 0 49,041
100360 Maintain Play Equipment 1,909 1,699 3,608
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Activity Description Budget Budget
Amendment
Amendment | Amendment

100369 Maintain Irrigation - Road Reserves And Carparks 9,628 0 9,628
100624 Maintain Hard Landscaping (64,515) 0 (64,515)
100627 Undertake Private Works - Parks 6,000 (6,000) 0
100655 Hire And Events - Recreation Reserves 0 27,790 27,790
100666 Maintain Skate parks 1,178 0 1,178
100680 Support service units - parks team (7,985) 854 (7,1312)
100738 Service charge - use of community bore 11,919 (3,323) 8,596
100748 Maintain Park Infrastructure 14,392 0 14,392
100913 Maintain Landscape -Leighton Precinct SAR 1,529 0 1,529
100914 Verge Garden Scheme 30,757 (10,000) 20,757
101154 Manage salary of Parks and Landscapes Team 19,065 0 19,065
Project Management Team
100392 Project management office 62,187 0 62,187
101159 Manage salary of Project Management Team 12,012 0 12,012
Sub - total Inflrastructure and Projects Directorate 1,487,228 (327,386) 1,159,842
Office of the Chief Executive
Chief Executive Office Leadership
100006 Train and develop employees - Chief Executive Officer 10,454 0 10,454
101102 Manage salary of Chief Executive Office Leadership 13,006 0 13,006
101201 Manage vacancy credit of CEO Office (70,515) 0 (70,515)
Fremantle Arts Centre Team
100317 Maintain arts centre surrounds 17,925 0 17,925
100396 Conserve city art collection 17,128 0 17,128
100397 Display and store city art collection (2,458) 0 (2,458)
100402 Conduct Wardaniji festival (5,918) 0 (5,918)
100404 Coordinate Residency Program 5,852 (2,786) 3,066
100405 Operate Moore's building art gallery 19,596 (15,579) 4,017
100406 Operate Fremantle arts centre 193,375 (1,431) 191,944
100407 Operate arts centre retail craft shop 58,621 (82,760) (24,139)
100408 Conduct South lawn events 137,525 (556,294) (418,769)
100410 Provide arts centre education services 77,599 (250,098) (172,499)
100411 Conduct Sonic sessions 27,900 (33,550) (5,650)
100413 Conduct Gallery sessions 7,500 (7,500) 0
100414 Conduct Sunday music program (763) (21,901) (22,664)
100415 Coordinate arts centre exhibitions 66,303 6,533 73,336
100416 Conduct Soft soft loud events 37,600 (18,050) 19,550
100417 Conduct Bazaar Christmas markets 654 140 794
100418 Conduct Print award exhibitions 11,081 (7,235) 3,846
100419 Conduct arts centre marketing activities 18,552 (4,534) 14,018
100536 Conduct art centre special events 19,278 (37,676) (18,398)
100537 Conduct art centre small concerts 3,924 (15,430) (11,506)
100635 Conduct arts centre workshops 1,853 (8,127) (6,274)
100636 Operate arts centre kids corner (498) 0 (498)
100752 Conduct Bush Fire Relief Concert (89,070) 89,070 0
101127 Manage salary of Fremantle Arts Centre Team 11,759 0 11,759
Project Arts and Culture Team
100605 Coordinate special art projects 8,213 0 8,213
101130 Manage salary of Project Arts and Culture Team 2,591 0 2,591
Arts and Culture
200344 P-10848 Program-In Cahoots art exhibition 112,647 (112,647) 0
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Activity
Code

Activity Description

Expenditure
Budget
Amendment

Income
Budget
Amendment

Net Budget
Amendment

200473 P-11728 Program-FAC Revealed 2019 (4,084) 0 (4,084)
200488 P-11729 Program-Reveal Aboriginal Artist 2020 164,830 (164,830) 0
100437 Manage arts and culture unit 5,490 0 5,490
100438 Train and develop employees - Arts and Culture 1,887 0 1,887
100439 Manage employee costs - Arts and Culture 500 0 500
100528 Allocate arts development funding 25,300 0 25,300
101126 Manage salary of Arts and Culture Management 7,512 0 7,512
100398 Conduct heritage festival 15,372 0 15,372
100399 Conduct Music festival 6,214 (136) 6,078
100400 Conduct Fremantle festival (48,934) 47,049 (1,885)
100401 Conduct Street arts festival 244,399 (50,000) 194,399
100435 Coordinate festivals 2,048 0 2,048
101128 Manage salary of Festivals Team 13,831 0 13,831
Governance Management

100054 Review and update policies and authorisations (1,590) 0 (1,590)
100056 Support council meeting process (1,270) 0 (1,270)
100059 Support audit and risk management committee 1,000 0 1,000
100060 Review document and assess legislative compliance 2,526 0 2,526
100061 Conduct internal audits 1,750 0 1,750
100702 Train and develop employees - Governance 1,379 0 1,379
101103 Manage salary of Governance Management 21,424 0 21,424
100440 Coordinate public art installations and conservation 2,592 2,592
101131 Manage salary of Public Art Team 2,809 2,809
100002 Train and develop elected members 39,536 0 39,536
100003 Support the mayor and councillors 35,780 0 35,780
100688 Provide Elected Members with tickets to events 2,309 0 2,309
100912 Manage international relationship 4,000 0 4,000
Sub- total Office of the Chief Executive 1,258,824 (1,247,772) 11,052
People and Culture Directorate

People and e e e Leade D

100660 Lead People and Culture Directorate 12,121 0 12,121
100661 Manage employee costs - People and Culture Group (151) 0 (151)
100664 Train and develop employees - People and Culture 3,395 0 3,395
100665 Recruit employees - People and Culture 3,690 0 3,690
101160 Manage salary of People and Culture Executive Leadership 8,653 0 8,653
101206 Manage vacancy credit of P & C (19,980) 0 (19,980)
People and Culture Management Team

100065 Provide industrial relations advice (20,369) 0 (20,369)
100082 Develop and deliver workplace safety training (18,300) 0 (18,300)
100083 Monitor workplace safety 18,993 0 18,993
100084 Conduct health and wellbeing program (4,043) 0 (4,043)
100526 Monitor human resource management processes 7,319 0 7,319
100593 Provide organisational development support (3,778) 0 (3,778)
101161 Manage salary of People and Culture Management Team 33,459 0 33,459
Sub- total People and Culture Directorate 21,009 0 21,009
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Activity
Code

Activity Description

Strategic Planning and Projects Directorate

Strategic Planning and Projects Leadership

Expenditure
Budget
Amendment

Income
Budget
Amendment

Net Budget
Amendment

100511 Train and develop employees - Strategic Planning and Project 4,708 0 4,708
100512 Lead strategic planning and projects leadership 9,391 0 9,391
100513 Manage employee costs - Strategic Planning and Projects Lead (360) 0 (360)
101141 Manage salary of Strategic Planning and Projects Leadership 10,015 0 10,015
101204 Manage vacancy credit of Strategic Planning and Projects (53,465) 0 (53,465)
200132 P-10300 Plan-Fremantle Oval Precinct 50,000 (50,000) 0
200166 P-10421 Plan-Knutsford St Depot 7,000 0 7,000
200239 P-10292 Plan-Station Forecourt 12,400 0 12,400
200366 P-11599 Install-Kings Square trees 8,426 0 8,426
City Design and Projects Management

100517 Manage City Design and Projects group 5,192 0 5,192
100518 Train and develop employees - City Design and Projects (777) 0 (777)
100519 Coordinate and undertake urban projects 320 0 320
100524 Provide urban design advice 6,000 0 6,000
100533 Coordinate and undertake urban design projects (163) 0 (163)
101144 Manage salary of City Design and Projects Management 38,963 0 38,963
100490 Building services 12,232 (62,690) (50,458)
100492 Provide building advice (2,483) 0 (2,483)
100494 Manage development approvals group 5,000 0 5,000
100495 Train and develop employees - Development Approvals 2,382 0 2,382
100496 Manage employee costs - Development Approvals (286) 0 (286)
100500 Statutory Planning services 22,750 (150,757) (128,007)
101142 Manage salary of Development Approvals Management 51,008 0 51,008
200464 P-11609 Plan-West End Planning Policy (3,100) 0 (3,100)
200475 P-11800 Plan-Heart of Beaconsfield 40,000 0 40,000
100502 Manage strategic planning group 6,213 0 6,213
100503 Train and develop employees - Strategic Planning 1,647 0 1,647
100504 Manage employee costs - Strategic Planning 150 0 150
100508 Strategic planning services 9,306 0 9,306
100509 Maintain local planning scheme and associated instruments 0 3,000 3,000
100515 Facilitate stakeholder engagements 6,624 0 6,624
100531 Sustainability advice and projects (441) 0 (441)
100602 Coordinate and undertake sustainability projects 4,541 0 4,541
101143 Manage salary of Strategic Town Planning Management 43,124 0 43,124
Sub - total Strategic Planning and Projects Directorate 296,317 (260,447) 35,870
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LEGAL IMPLICATIONS

Local Government Act 1995:

Section 6.2 (1)
The Council is required to prepare and adopt, by Absolute Majority, an annual budget for
its municipal fund by 31st August each year.

Section 6.8 (1) and (2)

The Council cannot incur expenditure from its municipal fund for a purpose for which no
expenditure estimate is included in the annual budget (known as an ‘additional purpose’)
except where the expenditure —

(a) is incurred in a financial year before the adoption of the annual budget by the local
government;

(b) is authorised in advance by resolution by Absolute Majority; or

(c) is authorised in advance by the mayor or president in an emergency.

Where expenditure has been incurred;

() under S 6.8 (1) (a) it is required to be included in the annual budget for that financial
year; and

(b) under S 6.8 (1) (c), it is to be reported to the next ordinary meeting of the council.

CONSULTATION
Nil
OFFICER COMMENT

The revised budget end of year forecast review results in a nil overall effect and the
forecasted financial position for the City at the end of financial year will remain unchanged
at nil at end of financial year.

The report recommends amendment to budget line items where variations to income and
expenditure have been identified in the current budget. The expected outcome at end of
financial year is a balanced position. A detail of individual account changes is provided
under Financial Implications.

Below is a high level summary of amendments in this report:

Employee
Expenditure Expenditure Income Net
Amendment Amendment Amendment Amendment

positive amount — expenditure savings or additional income
(negative amount) — additional expenditure or reduced income

Operating Base 4,832,260 1,509,305 (5,981,927) 359,638
Vacancy Credit - (700,000) - (700,000)
Operating Projects 514,091 (19,677) (335,977) 158,437
Capital Projects 108,068 - 1,000 109,068
Rate Income - - 72,857 72,857
Total 5,454,419 789,628 (6,244,047) -
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The following table provides a summary of the budget amendments by Nature and Type.
Positive variances shown as $xxx and negative variances are shown as ($xxx) in red

parentheses.

Budget
Description Amendment
Net current assets at start of financial year
- surplus/(deficit) -
Revenue from operating activities (excluding rates)
Service Charges (Underground Power) (3,323)
Operating Grants, Subsidies and Contributions (521,104)
Fees and Charges (5,662,796)
Interest Earnings (142,627)
Reimbursement Income (45,367)
Other Revenue 107,313
(6,267,904)
Expenditure from operating activities
Employee Costs 1,221,683
Employee costs - Agency Labour (110,230)
Materials and Contracts 4,550,098
Utility Charges (gas, electricity, water) 184,753
Insurance Expenses 66,966
Other Expenditure 222,707
6,135,979
Am.oyf\t attributable to operating (131,925)
activities
Investing Activities
Capital Revenue
Capital Grants and Subsidies/
Contributions for the development of
Assets 1,000
1,000
Capital Expense
Purchase Community Land and Buildings 52,138
Purchase Infrastructure - Roads (1,000)
Purchase Infrastructure - Other 11,001
Purchase Furniture and Fittings 45,930
108,068
Amount attributable to investing activities 109,068
Financing Activities
Reserve Transfers
Transfer from Reserves (Restricted) - Operating (50,000)
Transfer to/from reserves (50,000)
Amount attributable to financing activities (50,000)
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Budgeted deficiency before general rates (72,857)
General rates estimated to be raised (72,857)
Closing Funding Surplus (Deficit) -

The full rate setting statement which provides a summary of proposed budget
amendments with current budget and year to date actual is attached.

A summary of each team’s budget changes including staff establishment, operating base,
operating projects and capital projects follow. For each team the change in expenditure
and income is detailed with the resulting net balance of the team.

Office of the Chief Executive Directorate

The net budget amendment for this directorate is an overall saving of $11,052. The net
budget amendment by team and details of the changes to services or income are as
follows:

Team Expenditure Income Net
Amendment Amendment Amendment

Chief Executive Office Leadership (47,055) - (47,055)
Reduction in employee costs, training expenditure and offset of annual vacancy credit budget of
$70k

Governance Management 25,219 - 25,219
Reduction in employee costs and minor non-essential costs

Mayor and Councillor Team 81,625 - 81,625
Reduction in Elected Member sitting fees and training expenditure

Arts and Culture Management 40,689 - 40,689
2" round of Arts Grants will not be released and reduction in employee costs

Arts and Culture Projects 273,393 (277,477) (4,084)

P-10848 In Cahoots — reduce expenditure and income by $112,647 to reflect anticipated spend for
19-20 with any unspent grant funds to be carried forward

P-11729 Revealed Aboriginal Artist 2020 - reduce expenditure and income by $164,830 to reflect
anticipated spend for 19-20 with any unspent grant funds to be carried forward

P-11728 Revealed Aboriginal Artist 2019 — additional council contribution of $4,084 to reflect
actual final position

Fremantle Arts Centre Team 635,818 (967,208) (331,390)
Government closure of facility resulting in loss of income from concerts, shop sales, art gallery and
classes. Reduction operational costs of running FAC such as merchandise, artist fees, stock,
security, equipment hire utilities and employee costs.

Festivals Team 232,930 (3,087) 229,843
Street Arts festival over Easter cancelled with payments to artists deferred and credits received.
Reduction in employee costs and minor non-essential costs

Project Arts and Culture Team 10,804 - 10,804
Reduction in employee costs and minor non-essential costs

Public Art Team 5,401 - 5,401
Reduction in employee costs and minor non-essential costs

Office of the Chief Executive Directorate 1,258,824 (1,247,772) 11,052

positive amount — expenditure savings or additional income
(negative amount) — additional expenditure or reduced income
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City Business Directorate

The net budget amendment for this directorate is an overall deficit of ($1,958,590). The net
budget amendment by team and details of the changes to services or income are as
follows:

Team Expenditure Income Net
Amendment Amendment Amendment
City Business Leadership (129,454) - (129,454)

Reduction in employee costs, training and consultant expenditure and offset of annual vacancy
credit budget of $170k

Financial Services Management | 19,514 | - | 19,514

Reduction in employee costs and training expenditure

Financial Services Project | 15,929 | - | 15,929
P-10629 Office Furniture — hold on purchase of office furniture
Finance Team | 30,671 | (27,356) | 3,315

Reduction in employee costs and minor non-essential costs. Loss of income from interest earnings
on investments due to reduced cash flow.

Procurement Team | 148,678 | 3,172 | 151,850

Postponement of revaluation of furniture & plant assets, savings from insurance premiums and
reduction in employee costs

Revenue Team | 18,740 | 49,520 | 68,260

Reduction in employee costs and minor non-essential costs.
Additional income from interim rates yet to be processed offset by less rate instalment fee income

Economic Development Management | 24,011 - | 24,011

Reduction in employee costs and training expenditure

Economic Development Team | 311,915 | (132,630) | 179,285

Hold on all place activation activities, reduction in employee costs and non-essential costs.
Reduced expenditure and income from MOU with Notre Dame

Place Marketing Team | 95,248 | 14,512 | 109,760
Hold on all destination marketing activities
Commercial Parking Team | 366,632 |  (2,382,784) |  (2,016,152)

Loss of parking income for 3 months. Reduction in expenditure for some carparks due to reduced
lease payments for 3 months.

Commercial Property Team | 32,633 | (625,221) | (592,588)

Reduction in commercial property rent income for 3 months due to rent relief packages for eligible
tenants. Reduction in non-essential costs

Corporate Planning | 10,300 | | 10,300

Hold on non-essential spend for business planning

Field Services Management | 30,274 | - | 30,274
Reduction in employee costs and training expenditure
Community Safety Team | 104,533 | (19,740) | 84,793

Reduction in CCTV camera maintenance and legislation enforcement administration costs.
Reduced income from animal registrations

Environmental Health Team | 39,078 | (135,225) | (96,147)

Reduction in employee costs and non-essential costs. Reduced income to be received from health
licences and permits such as food licences, outdoor dining

Field Services Compliance Team | 12,199 | (15,000) | (2,801)

Reduction in legal costs. Reduced income from building and planning compliance inspection fees
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Parking Compliance Team | 437,582 | (565,167) | (127,585)

Deferral of parking infringement referrals to FER, reduction in employee costs, vehicle searches
and non-essential costs.
Reduced income due to less parking infringements and parking permits issued

Business Solutions and Development Team | 38,246 | 1,525 | 39,771
Reduction in employee costs and non-essential costs.
IT Operations Team | 167,871 | - | 167,871

Reduction in internet and wireless network infrastructure expenses, employee costs and non-
essential costs

Information Management Team | 22,882 | - | 22,882

Reduction in employee costs and non-essential costs

Information and Technology Management | 28,322 | - | 28,322

Reduction in employee costs and training expenditure

Information Technology Project | 50,000 | - | 50,000

P-11832 IT Strategy Going Digital $20k — hold on further expenditure
P-10498 Network Infrastructure $30k - hold on further expenditure

City Business Directorate | 1,875,804 | (3,834,394) | (1,958,590)

positive amount — expenditure savings or additional income
(negative amount) — additional expenditure or reduced income

Community Development Directorate

The net budget amendment for this directorate is an overall saving of $730,817. The net
budget amendment by team and details of the changes to services or income are as
follows:

Team Expenditure Income Net
Amendment Amendment Amendment
Community Development Leadership (90,137) - (90,137)

Reduction in employee costs, training, ad hoc minor sponsorship expenditure and offset of annual
vacancy credit budget of $168k

Community Development Management | 54,469 | = | 54,469
Reduction in community development funding, employee costs and training expenditure
Leisure Centre Team | 537,115 | (551,603) | (14,488)

Government closure of facility resulting in loss of income from memberships and admission fees.
Reduction operational costs of running Leisure Centre such as utilities, equipment lease, stock and
employee costs.

Community Development Team | 151,814 | (7,522) | 144,292

Government closure of facility resulting in reduced operational costs of running Walyalup cultural
centre. Reduced employee costs and non-essential costs within community development such as
youth engagement, aboriginal development, seniors programs

Community Development Projects | 18,295 | (8,500) | 9,795

P-10780 Contribution-Fremantle Foundation $3,636 — savings

P-11698 Plan-AlP Consultation and Review $6,159 — contract suspended with consultant for up to
6 months.

P-11934 Cultural Convergence — Sharing our story - reduce expenditure and income by $8,500 to
reflect anticipated spend for 19-20 with any unspent grant funds to be carried forward

Community Legal Centre Team | 12,498 | 28,052 | 40,550

Reduction in non-essential costs. Additional income from fees and reimbursements

Lifelong Learning Team | 224,869 | (11,807) | 213,062

Government closure of facility resulting in reduced operational costs of running Fremantle Library
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such as utilities, cleaning, equipment lease, stock and employee costs. Reduced income from
admission fees and fines

Service and Information Management 15,858 - 15,858
Reduction in employee costs and training expenditure

Service and Information Team 53,143 (296) 52,847
Reduction in agency labour and cash collection costs
Visitor Services Team 50,450 (5,489) 44,961

Government closure of facility resulting in reduced operational costs of running Visitors Centre
such as cruise ships service, advertising and employee costs. Reduced fee income

Communications and Media Team 68,815 - 68,815
Hold on catalyse survey, reduction in employee costs and non-essential communication costs

Communications and Media Projects 68,000 - 68,000

P-11641 Purchase-Time-lapse photography $3k — savings
P-11736 Plan-Kings Square Communications $15k — hold on further expenditure
P-10994 Design-Corporate website $50k — stage 2 of project postponed

Event Management Team 131,581 (16,883) 114,698
Anzac day & foundation day events cancelled, hold on sponsorships for ad hoc community, art and
music events, savings from one-day event, reduction in employee costs and non-essential costs

Communications and Media Management 8,095 - 8,095
Reduction in employee costs and training expenditure
Community Development Directorate 1,304,865 (574,048) 730,817

positive amount — expenditure savings or additional income
(negative amount) — additional expenditure or reduced income

Strateqic Planning and Projects Directorate

The net budget amendment for this directorate is an overall savings of $35,870. The net
budget amendment by team and details of the changes to services or income are as
follows:

Team Expenditure Income Net
Amendment Amendment Amendment
Strategic Planning and Projects Leadership (29,711) - (29,711)

Reduction in employee costs, consultants and training expenditure and offset of annual vacancy
credit budget of $53k
Development Approvals Management 90,603 (213,447) (122,844)

Reduction in employee costs, training and non-essential costs. Reduced income to be received
from building and planning licence fees

Strategic Town Planning Management 71,164 3,000 74,164
Reduction in employee costs, training, sustainability projects and non-essential costs. Additional
income has been received from planning scheme fees

Strategic Planning Projects 36,900 - 36,900

P-11609 Plan-West End Planning Policy ($3,100) - additional expenditure on additional diagrams
to create more comprehensive illustration.
P-11800 Plan-Heart of Beaconsfield $40k — Feasibility completed below estimate

City Design and Projects Management 49,535 - 49,535
Reduction in employee costs, training and non-essential costs
City Design Projects 77,826 (50,000) 27,826

P-10300 Plan-Fremantle Oval Precinct $50k — project postponed remove full budget and
associated funding from Fremantle Oval Reserve
P-10421 Plan-Knutsford St Depot $7k - expenditure on hold until Project Scope better defined and
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timing is right to undertake detailed work on future depot site.

P-10292 Plan-Station Forecourt $12,400 - balance of funds surplus to current requirements for site
analysis and investigations

P-11599 Install-Kings Square trees $8,426 — savings from previous Plane Tree relocation program
(separate to current Jacaranda program)

Strategic Planning and Projects Directorate 296,317 (260,447) 35,870

positive amount — expenditure savings or additional income
(negative amount) — additional expenditure or reduced income

Infrastructure and Projects Directorate

The net budget amendment for this directorate is an overall saving of $1,159,842. The net
budget amendment by team and details of the changes to services or income are as
follows:

Team Expenditure Income Net
Amendment Amendment Amendment
Infrastructure and Strategic Projects Leadership (124,379) - (124,379)

Reduction in employee costs, agency labour, consultants and training expenditure and offset of
annual vacancy credit budget of $218k

Infrastructure Business Services team (7,052) - (7,052)
Reduction in employee costs offset by an increase in agency labour

Corporate Asset Management Services 1,968 - 1,968
Reduction in employee costs, training and non-essential costs

Asset Management Team 67,174 - 67,174

Hold on structural analysis for failing facade of Notre Dame and asset condition surveys and
valuations. Reduction in employee costs, training and non-essential costs

Asset Management Projects 52,141 - 52,141
P-10964 Restoration-Town Hall internal ($3,326) — additional budget to reflect actual contract final
cost
P-10227 Design and construct-Arts Centre compliance - $55,467 — project on hold

Project Management Team 74,199 - 74,199

Reduction in consultants for project plans (will complete Round House & Arts Centre Conservation
Management Plans), employee costs and non-essential costs

Infrastructure Engineering Management 27,464 - 27,464
Reduction in employee costs, training and non-essential costs

Infrastructure Engineering Projects (1,000) 1,000 -

Transfer of R2R grant funding between the following projects to ensure full grant received this
financial year with nil effect overall.

P-11861 Program - Resurface R2R - Lois Ln

P-11855 Resurface R2R-Mofflin St

P-11856 Program - Resurface R2R - Peel Rd

P-11857 Resurface R2R-South Tce

P-11874 Program- Resurface R2R - Thompson Road

Traffic and Engineering Design Team 98,839 300 99,139
Reduction in employee cost, street lighting maintenance and non-essential costs
Construction and Maintenance Teams 162,998 18,305 181,303

Scaled back maintenance of carparks, footpaths, road furniture and roads to only reactionary
maintenance that doesn’t involve traffic control

Mechanical Services Team 50,295 (5,602) 44,693

Scaled back maintenance of heavy plant and equipment to only reactionary maintenance.
Reduced income from fuel tax credits
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Facilities Management (Buildings) 186,632 8,211 194,843

Maintenance works on-hold for City buildings, will attend to critical maintenance only. Reduced
locations for public toilet maintenance

Facilities Management Projects 11,000 - 11,000
P-11877 Refurbishment — Rainbow Containers $11k — savings from project
Waste Collection Team 247,124 (349,356) (102,232)

Reduced expenditure in commercial waste disposal, recycling centre, event waste costs,
consultancy and materials. Savings in bulk waste verge collection.

Reduced income from commercial waste fees to drop in customer base, recycling centre closure
and servicing of events.

Facilities and Environmental Management 30,094 - 30,094
Reduction in employee costs and non-essential costs

Parks and Landscapes Management 35,439 - 35,439
Reduction in employee costs, training and non-essential costs

Parks and Landscapes Team 574,292 (244) 574,048

Essential and reactive works only to be undertaken for remainder of financial year. All planned
maintenance postponed for lighting equipment, medians, verges and street gardens, community
land, park infrastructure, soft landscaping at recreation reserves and sports grounds. Essential
power line clearance and reactive works only for tree maintenance at road reserves and carparks.
Hold on tree planting at recreation reserves, road reserves and carparks.

Infrastructure and Projects Directorate 1,487,228 (327,386) 1,159,842

positive amount — expenditure savings or additional income
(negative amount) — additional expenditure or reduced income

People and Culture Directorate

The net budget amendment for this directorate is an overall savings of $21,009. The net
budget amendment by team and details of the changes to services or income are as
follows:

Team Expenditure Income Net
Amendment Amendment Amendment
People and Culture Executive Leadership 7,728 - 7,728

Reduction in employee costs, recruitment and training expenditure and offset of annual vacancy
credit budget of $20k

People and Culture Management Team 13,281 - 13,281
Reduction in employee costs and non-essential costs
People and Culture Directorate 21,009 - 21,009

positive amount — expenditure savings or additional income
(negative amount) — additional expenditure or reduced income

Employee Expenditure Summary

The forecast for employee expenditure is an estimated $1.5m in savings from salaries and
wages until the end of financial year. This is mostly due to the recent decision regarding
staff at the City based on the following:

e Staff engaged in essential frontline services such as customer service, waste
collection and community safety: these services will continue with no change to
hours of work or pay.
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e Senior staff - managers, directors and the CEO - are continuing to work full time
but have accepted a voluntary pay reduction of 20 per cent

e Staff accepting a 20 per cent reduction in working hours, meaning they will

continue to be paid the same hourly rate, but will be working the equivalent of a 4-
day week instead of a 5-day week.

e Staff for whom there is not the required level of necessary work because of
government directives mandating the closure of facilities such as the library,

leisure centre and arts centre. As a result, some of these staff have been directed
to take annual leave, and in some cases leave without pay if they have insufficient

leave balances.

The changes to staffing identified above results in a saving of $1.25m (this is based on a

timeframe of mid-April to 30 June 20). An additional $250k has been saved due to

vacancies throughout the year.

Of this $700,000 is required to offset the current vacancy credit budget. The final result is a
net decrease in staff establishment of $789,628.

The staff establishment forecast savings by Directorate is as below:

Staff
Business Unit EStab!iShment Va.c?nt Total Savings
Savings to Positions
30 June 20
City Business Directorate 306,168 11,089 317,258
City Business Leadership 13,006 13,006
Economic Development and Marketing 43,202 43,202
Field Services 126,004 11,089 137,094
Financial Services 64,569 64,569
Information Technology 59,387 59,387
Community Development Directorate 477,396 27,044 504,440
Communications and Media 29,863 29,863
Community Development 395,757 27,044 422,801
Community Development Leadership 21,623 21,623
Service and Information 30,153 30,153
Infrastructure and Projects Directorate 129,390 169,880 299,270
Asset Management 28,793 28,793
Facilities and Environment 18,385 27,612 45,998
Infrastructure and Project Leadership 27,408 27,408
Infrastructure Engineering 31,434 91,244 122,677
Parks and Landscapes 23,370 51,024 74,394
Office of the Chief Executive 207,062 - 207,062
Arts and Culture 177,824 177,824
Chief Executive Leadership 11,098 11,098
Governance 18,140 18,140
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People and Culture Directorate 35,119 - 35,119
People and Culture Leadership 35,119 35,119
Strategic Planning and Projects Directorate 100,360 26,119 126,479
City Design and Projects 10,198 26,119 36,316
Development Approvals 44,478 44,478
Strategic Planning 37,138 37,138
Strategic Planning and Projects Leadership 8,546 8,546
Grand Total 1,255,496 234,132 1,489,628
Vacancy Credit (700,000)
Net Savings - Staff Establishment 789,628

VOTING AND OTHER SPECIAL REQUIREMENTS

Absolute Majority Required

OFFICER'S RECOMMENDATION

Council approves the required budget amendments to the adopted budget for
2019/20 as outlined in the report as outlined below:

Activity . . . .. Expenditure income Net Budget
Code Activity Description Budget Budget Amendment
Amendment | Amendment

City Business Directorate
100085 Lead city business directorate 21,788 0 21,788
100087 Train and develop employees - City Business leadership 4,379 0 4,379
101104 Manage salary of City Business Leadership 15,241 0 15,241
101202 Manage vacancy credit of City Business (170,862) 0 (170,862)
Economic Development Team
100089 Promote the city's role in economic development 5,000 0 5,000
100091 Support creative industry development 2,964 0 2,964
100092 Conduct place activation activities 161,526 (11,000) 150,526
100093 Conduct business attraction activities 2,473 0 2,473
100095 Provide free Wi-Fi in public spaces (6,375) 0 (6,375)
100096 Liaise and support the Fremantle Chamber of Commerce and ind 989 0 989
100097 Provide information to aid decision making (Informed Decision 4,700 0 4,700
100723 MOU Notre Dame 121,630 (121,630) 0
101113 Manage salary of Economic Development Team 19,008 0 19,008
Information Management Team
100029 Archive and dispose corporate records 4,000 0 4,000
101111 Manage salary of Information Management Team 18,882 0 18,882
Information Technology
300007 P-10498 Program-Network infrastructure 30,000 0 30,000
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Activity . . ... Expenditure income Net Budget
Activity Description Budget Budget
Amendment
Amendment Amendment

IT Operations Team
100066 Provide help desk support 4,480 0 4,480
100069 Maintain PC's tablets printers and accessories 8,500 0 8,500
100070 Maintain telecommunications equipment 12,000 0 12,000
100072 Maintain fixed and wireless network infrastructure 64,375 0 64,375
100073 Maintain internet cloud and other hosted technologies 60,000 0 60,000
100245 Maintain sound and vision equipment 1,000 0 1,000
100247 Maintain office equipment 3,750 0 3,750
100693 Operate data centre 3,538 0 3,538
101109 Manage salary of IT Operations Team 10,228 0 10,228
Revenue Team
100033 Raise sundry debtors invoices (accounts receivable) 0 807 807
100034 Coordinate debt recovery of rates and accounts receivable 2,500 0 2,500
100035 Coordinate revenue (11,698) (18,431) (30,129)
100217 Administer the emergency services levy (ESL) 742 (4,317) (3,575)
100240 Raise rate income (28) (1,397) (1,425)
101110 Manage salary of Revenue Team 27,224 0 27,224
100240 Estimated amount to be raised from general rates 0 72,858 72,858
Business Solutions and Development Team
100010 Maintain business systems - CAMMS (1,240) 0 (1,240)
100011 Maintain business systems - Technology One (14,049) 0 (14,049)
100012 Maintain business systems - Other 3,225 0 3,225
100022 Provide business systems support and advice 1,000 0 1,000
100077 Maintain corporate GIS system 1,380 0 1,380
100078 Maintain corporate GIS systems - Imagery 2,208 0 2,208
100172 Maintain Business Systems — LMS 10,577 0 10,577
100497 Administer general land administration 2,475 1,525 4,000
100499 Research and allocate road naming 2,030 0 2,030
100734 Maintain business systems - HR (70,000) 0 (70,000)
100735 Maintain business systems - Assets (2,691) 0 (2,691)
100751 Maintain Council Agenda and Minute System 70,000 0 70,000
101106 Manage salary of Business Solutions and Development Team 33,331 0 33,331
Commercial Parking Team
100098 Operate car park 20 Essex Street Fremantle 0 (42,001) (42,001)
100099 Operate and maintain parking ticket machines 61,024 500 61,524
100100 Operate car park 21 Marine Terrace Fremantle 0 1,001 1,001
100101 Operate car park 21A Marine Terrace Fremantle 0 (6,001) (6,001)
100102 Operate car park 18 Ferry Terminal Fremantle (9,503) 4,000 (5,503)
100103 Operate car park 15 Josephson Street Fremantle 16,756 (19,001) (2,245)
100104 Operate car park 43 Essex Street Fremantle 1,146 (13,001) (11,855)
100105 Operate car park 56 Norfolk Street Fremantle 12,311 (22,601) (10,290)
100106 Operate car park 03 Ellen Street Fremantle 0 (16,999) (16,999)
100107 Operate car park 12A and 12B beach Street Fremantle 24,858 (13,501) 11,357
100108 Operate on street paid parking 0 (1,126,284) (1,126,284)
100109 Operate car park 10 Fremantle oval Fremantle 39,542 (27,001) 12,541
100110 Operate car park 22 Cliff Street Fremantle 0 (11,999) (11,999)
100111 Operate car park 02 Marine Terrace Fremantle 0 (62,000) (62,000)
100112 Operate car park 9 Queensgate car park Fremantle (19,503) 0 (19,503)
100113 Operate car park 16a Markets Fremantle (1,499) (6,001) (7,500)
100114 Operate car park 04 Holdsworth Street Fremantle 0 (21,761) (21,761)
100115 Operate car park 29 Fremantle Prison Fremantle (4,940) (33,000) (37,940)
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Activity . . . .. Expenditure income Net Budget
Activity Description Budget Budget
Amendment
Amendment Amendment
100116 Operate car park 16 Markets Fremantle 0 2,999 2,999
100117 Operate car park 11 Esplanade Fremantle 0 (228,930) (228,930)
100118 Operate car park 01 Parry Street Fremantle 0 (116,652) (116,652)
100119 Operate car park 14 Leisure Centre Fremantle 3,420 (20,001) (16,581)
100120 Operate car park 24 William Street Fremantle 0 (7,000) (7,000)
100121 Operate car park 41 Arthur Head Fremantle 0 (17,999) (17,999)
100122 Operate car park 19 Roundhouse Fremantle (4,999) (74,774) (79,773)
100123 Operate car park 31 Fishing Boat Harbour Fremantle 138,571 (336,009) (197,438)
100124 Operate car park 13 Malls corner of Henderson and William St 1,700 0 1,700
100566 Manage commercial parking operations 66,225 1,613 67,838
100715 Operate car park cappuccino strip 0 (117,968) (117,968)
100721 Operate car park 6 Point Street (7,100) (41,502) (48,602)
100724 Operate car park 6a 0 (10,911) (10,911)
101116 Manage salary of Commercial Parking Team 48,623 0 48,623
Commercial Property Team
100136 Lease Art on the Move 21 Beach Street Fremantle 0 (5,180) (5,180)
100139 Lease Royal Fremantle Golf Course 359 High Street Fremantle 0 (10,094) (10,094)
100142 Lease clubrooms and grounds Ken Allen Field Reserve Beaconsf 5,000 0 5,000
100153 Lease Victoria Pavilion Fremantle Oval 0 (2,831) (2,831)
100161 Lease DADAA 92 Adelaide St Fremantle 0 395 395
100164 Lease Old Girls School 1 Parry Street Fremantle Education Ce 0 (1,107) (1,107)
100166 Lease Hilton Progress Hall/PCYC Paget Street Hilton 1,900 0 1,900
100171 Lease Roundhouse Cottages Arthur Head Fremantle 0 (15,625) (15,625)
100173 Lease Quarry Street Child Care Centre 9-15 Quarry Street Fre (8,037) 0 (8,037)
100182 Lease Australian Touristic Attractions Esplanade Park Freman 0 (13,000) (13,000)
100183 Lease Union Store 41-47 High Street Fremantle - Tenant Recov 0 (57,626) (57,626)
100184 Lease Union Store 41-47 High Street Fremantle - Variable Out 0 (829) (829)
100185 Lease Fremantle Markets 74 South Terrace Fremantle 0 (187,050) (187,050)
100186 Lease Leighton Kiosk 14 Leighton Beach Boulevard North Frema 0 (7,623) (7,623)
100187 Lease 2 Phillimore Street Fremantle 0 395 395
100188 Lease Port Beach Restaurant 42 Port Beach Road North Fremant 0 (28,770) (28,770)
100189 Lease Shipwrights Building 49 Mews Road Fremantle 0 (8,451) (8,451)
100190 Lease Fremantle Leisure Centre Kiosk Shuffrey Street Fremant 0 (8,504) (8,504)
100191 Lease Terracotta Tile Co 17 James Street Fremantle 0 (3,172) (3,172)
100192 Lease City Works Depot 81 Knutsford Street Fremantle Men Beh 0 (9,060) (9,060)
100195 Lease Reserve Daly Street South Fremantle 0 (9,911) (9,911)
100197 Lease Clancys Tavern 51 Cantonment Street Fremantle 0 (23,907) (23,907)
100199 Lease Esplanade Park Kiosk Fremantle (1,122) (4,195) (5,317)
100201 Lease Investment Trust Old Fire Station 20 Phillimore Street 0 (22,252) (22,252)
100203 Lease 38-40 Henry Street Fremantle University of Notre Dame 0 (46,021) (46,021)
100205 Lease 46 Henry Street Fremantle Moores Building Café Kitchen 5,163 (9,122) (3,959)
100206 Lease Beach Street Café 123 Beach Street Fremantle 0 (3,361) (3,361)
100207 Lease South Beach Kiosk South Fremantle 0 (5,336) (5,336)
100210 Lease 42 Henry Street Fremantle 0 (9,375) (9,375)
100211 Lease Essex Street Laneway Esplanade Hotel Fremantle 0 265 265
100212 Lease Fremantle Arts Centre Café tenant 0 (7,371) (7,371)
100529 Lease Evan Davies Building 13 South Terrace Fremantle - Tena 0 (95,455) (95,455)
100530 Lease Evan Davies Building 13 South Terrace Fremantle - Vari 0 (8,611) (8,611)
100534 Administer investment properties 15,091 0 15,091
100535 Administer non investment (community) properties 14,638 0 14,638
100539 Lease Fremantle Public Golf Course 20 Montreal Street Freman 0 (22,437) (22,437)
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Expenditure Income
Activity Description Budget Budget

Activity
Code

Net Budget

Amendment
Amendment = Amendment

Community Safety and Rangers Team

100057 Review and administer emergency management plan 4,268 0 4,268
100068 Maintain CCTV cameras servers and network infrastructure 38,465 0 38,465
100216 Operate the CCTV system 515 0 515
100218 Conduct community safety patrols 14,838 0 14,838
100220 Process animal registrations 0 (12,975) (12,975)
100222 Administer and enforce ranger legislation 20,842 (6,220) 14,622
100223 Administer and review community safety and crime prevention 16,100 0 16,100
100545 Operate animal pound 800 (545) 255
101120 Manage salary of Community Safety and Rangers Team 8,705 0 8,705

Corporate Planning and Performance

100030 Corporate business planning 10,300 0 10,300

Economic Development Management

100134 Train and develop employees - Economic Development 5,984 0 5,984
100135 Manage economic development group 4,950 0 4,950
100579 Recruit employees - Economic Development 130 0 130
101112 Manage salary of Economic Development Management 12,947 0 12,947
Environmental Health Team

100224 Issue health licences and permits 7,976 (135,225) (127,249)
100226 Conduct health inspections and analyse samples 4,392 0 4,392
100228 Conduct health promotion 500 0 500
101121 Manage salary of Environmental Health Team 26,210 0 26,210
Field Services Compliance Team

100229 Administer and enforce field services legislation (excluding 12,115 (5,000) 7,115
100230 Undertake planning compliance (7,680) (5,000) (12,680)
100491 Undertake building compliance inspections 7,764 (5,000) 2,764
Field Services Management

100231 Manage field services group 3,209 0 3,209
100233 Train and develop employees - Field Services 17,013 0 17,013
100580 Recruit employees - Field Services 2,628 0 2,628
101119 Manage salary of Field Services Management 7,424 0 7,424
Finance Team

100045 Invest surplus cash and process loan applications and transa (100) 0 (100)
100047 Prepare statutory financial reports 3,490 0 3,490
100074 Process payroll 300 0 300
100525 Monitor financial accounting processes 11,347 137,048 148,395
100527 Receive investment income - Unrestricted Funds 0 (141,627) (141,627)
100686 Administer Long Service Leave transfers (8,540) (22,777) (31,317)
100737 Manage FBT activities 2,925 0 2,925
101107 Manage salary of Finance Team 21,249 0 21,249

Financial Services
15,929 0 15,929
Financial Services Management
100062 Manage Financial Services group 7,517 0 7,517
100064 Train and develop employees - Financial Services 4,809 0 4,809
101105 Manage salary of Financial Services Management 7,188 0 7,188

Information and Technology Management

100719 Train and develop employees - Information Technology 19,500 0 19,500
101124 Manage salary of Information and Technology Management 8,822 0 8,822
Information Technology

200486 P-11832 Software-IT Strategy Going Digital 20,000 0 20,000

Page 27



Cityof ®;

Agenda Item C2004-18 - Ordinary Meeting of Council
Fremantle #:

29 April 2020

Income
Budget
Amendment

Expenditure
Budget
Amendment

Activity
Code

Net Budget
Amendment

Activity Description

Parking Compliance Team

100234 Refer unpaid fines to fines enforcement 274,462 1,581 276,043
100235 Operate hand held parking equipment (606) 0 (606)
100236 Issue parking permits 1,122 (1) 1,121
100237 Issue parking infringements 17,597 (561,331) (543,734)
100238 Remove and sell abandoned vehicles 9,861 (5,416) 4,445
100546 Administer parking compliance operations 19,550 0 19,550
101123 Manage salary of Parking Compliance Team 115,596 0 115,596
Place Marketing Team

95,248 14,512 109,760
Procurement Team
100023 Develop and maintain panels of pre-qualified suppliers (3,000) 0 (3,000)
100024 Develop and monitor purchasing and contract management process 3,756 0 3,756
100025 Advertise and assess tenders 5,662 0 5,662
100048 Maintain financial asset registers 29,500 0 29,500
100058 Monitor city insurances (excluding workers compensation) 70,297 870 71,167
100684 Monitor insurance excesses 1,661 2,302 3,963
100732 Purchase corporate stationery 19,000 0 19,000
101108 Manage salary of Procurement Team 21,802 0 21,802
Sub- total - City Business Directorate 1,875,804 (3,834,394) (1,958,590)
Community Development Directorate

O dna edla dNage e
101140 Manage salary of Communications and Media Management 8,095 0 8,095
o) Developme

200328 P-10780 Contribution-Fremantle Foundation 3,636 0 3,636
200484 P-11698 Plan-AIP Consultation and Review 6,159 0 6,159
200787 P-11934 Cultural Convergence-Sharing our story 8,500 (8,500) 0
100465 Operate mobile playgroup bus 2,538 0 2,538
100473 Operate the Meeting Place 13,656 (3,078) 10,578
100481 Operate toy library 7,867 (2,364) 5,503
100482 Operate Fremantle library 178,042 (3,365) 174,677
100483 Maintain history collection 13,620 0 13,620
100714 Coordinate Gwyneth Ewens Art Competition 3,000 (3,000) 0
100740 Operate Curious Program 6,146 0 6,146
100477 Provide customer support 48,063 (296) 47,767
101138 Manage salary of Service and Information Team 5,080 0 5,080
100484 Operate free-wheeling Fremantle bike hire 549 0 549
100486 Maintain visit.fremantle website 1,014 (2,000) (986)
100487 Operate volunteer guide program 3,393 0 3,393
100488 Operate visitor centre 7,600 (3,489) 4,111
100489 Service cruise ships 11,600 0 11,600
100544 Publish Fremantle tourist guides 285 0 285
101162 Manage salary of Visitor Centre Team 26,009 0 26,009
200436 P-11641 Purchase-Time-lapse photography 3,000 0 3,000
200447 P-11736 Plan-Kings Square Communications 15,000 0 15,000
200461 P-10994 Design-Corporate website 50,000 0 50,000
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Activity . . ... Expenditure income Net Budget
Code Activity Description Budget Budget Amendment
Amendment | Amendment

Communications and Media Team
100125 Conduct corporate marketing activities 25,000 0 25,000
100126 Prepare and distribute budget and rates brochure 6,500 0 6,500
100127 Monitor develop and promote the city website (7,002) 0 (7,002)
100129 Monitor media and respond to media enquiries 3,000 0 3,000
100130 Publish community newsletter (13,204) 0 (13,204)
100132 Publish weekly column (newsbites/newsbytes) 5,000 0 5,000
100558 Manage corporate communications 19,960 0 19,960
100563 Prepare and distribute annual reports and strategic community 3,759 0 3,759
101115 Manage salary of Communications and Media Team 25,802 0 25,802
Community Development Leadership
100448 Train and develop employees - Community Dev Leadership (2,334) 0 (2,334)
100471 Lead community development directorate 54,009 0 54,009
100569 Provide administrative support - Community Development Direct 500 0 500
101125 Manage salary of Community Development Leadership 25,314 0 25,314
101203 Manage vacancy credit of CDU (167,626) 0 (167,626)
100449 Manage community development unit 12,805 0 12,805
100467 Allocate community development funding 27,000 0 27,000
100470 Train and develop employees - Community Development 6,000 0 6,000
100586 Recruit employees - Community Development 1,240 0 1,240
101132 Manage salary of Community Development Management 7,424 0 7,424
Community Development Team
100441 Operate Walyalup cultural centre 51,319 286 51,605
100443 Implement access and inclusion plan (AIP) 11,282 0 11,282
100458 Support men's shed (1,200) 0 (1,200)
100459 Conduct seniors programs and activities 10,642 200 10,842
100460 Operate Wanjoo Lounge (prev One Stop Shop) 2,134 0 2,134
100461 Deliver Community Wellbeing Programs 1,826 0 1,826
100462 Support sporting groups 7,512 0 7,512
100464 Support youth engagement and participation 34,164 0 34,164
100466 Provide place-making activities 5,773 0 5,773
100469 Allocate youth sports grant funding 800 0 800
100474 Operate volunteering program 4,250 (7,085) (2,835)
100547 Support aboriginal development 14,664 0 14,664
100611 Operate and maintain 'donate without doubt' collection point 1,846 (923) 923
101134 Manage salary of Community Development Team 6,802 0 6,802
Community Legal Centre Team
100444 Provide tenancy advocacy and support 1,907 6,230 8,137
100447 Provide domestic violence legal aid - State 2,409 2,295 4,704
100548 Operate community legal centre 3,209 13,450 16,659
100549 Provide legal aid - welfare rights 933 2,434 3,367
100551 Provide general practice community law advice 2,040 0 2,040
100553 Provide Legal Aid - Family + Domestic Violence - Commonwealth 2,000 3,643 5,643
Event Management Team
100200 Operate Brad Hardie Club Rooms 0 (5,000) (5,000)
100412 Coordinate external event enquiries and bookings 43,469 (3,992) 39,477
100420 Operate Fremantle Town Hall (21,559) (5,346) (26,905)
100421 Operate North Fremantle hall 4,980 3,526 8,506
100423 Hold corporate functions 375 0 375
100424 Conduct NAIDOC week events 200 0 200
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Expenditure Income

Activity Net Budget

Activity Description

Budget
Amendment

Budget
Amendment

Amendment

100425 Maintain and install Christmas decorations 6,000 0 6,000
100427 Conduct Christmas celebrations and events (1,342) (24) (1,366)
100428 Conduct foundation day event 14,600 0 14,600
100430 Conduct Anzac day event 45,000 1,000 46,000
100432 Clean and maintain event equipment 3,544 0 3,544
100433 Sponsor community events (traffic management) (4,824) 0 (4,824)
100434 Conduct remembrance day event (8,419) 0 (8,419)
100436 Conduct Australia day event 22,058 0 22,058
100653 Operate Sullivan Hall White Gum Valley 4,400 (7,047) (2,647)
100659 Conduct Staff Christmas Party 1,149 0 1,149
101129 Manage salary of Event Management Team 21,950 0 21,950
100452 Operate Samson recreation centre 30,203 (13,260) 16,943
100453 Operate Fremantle leisure centre health club 76,096 38,950 115,046
100455 Operate Fremantle leisure centre swim school 79,513 (317,703) (238,190)
100456 Operate Fremantle leisure centre (administration) 230,239 (37,212) 193,027
100457 Operate Fremantle leisure centre aquatics 121,064 (222,378) (101,314)
100478 Train and develop employees - Service and Information 3,522 0 3,522
100480 Manage service and information group 737 0 737
100911 Manage customer service measurement 3,697 0 3,697
101137 Manage salary of Service and Information Management 7,902 0 7,902
Sub- total Corlnmunity Development Directorate 1,304,865 (574,048) 730,817
Infrastructure and Projects Directorate

100265 Manage employee costs - City Assets 100 0 100
100266 Manage asset management team (4,900) 0 (4,900)
100267 Train and develop employees - City Assets (525) 0 (525)
101146 Manage salary of Corporate Asset Management Services 7,293 0 7,293
100241 Maintain Civic Administration Buildings (42,808) 0 (42,808)
100242 Maintain City Works Depot buildings Knutsford Street (26,566) 0 (26,566)
100250 Maintain other community buildings 8,702 0 8,702
100253 Maintain Fremantle Arts Centre 2,294 0 2,294
100254 Maintain Hazel Orme kindergarten 96 Samson Street -community 2,851 0 2,851
100256 Maintain J Shed studios Arthur Head Unit 1-4 Fleet Street Fr (5,725) 0 (5,725)
100257 Maintain Fremantle Education Centre 1 Parry Street-community 4,440 0 4,440
100258 Maintain Fremantle Town Hall 8 William Street-community hall 29,400 0 29,400
100259 Maintain North Fremantle Hall - community halls (23,795) 0 (23,795)
100261 Maintain Roundhouse cottages Arthur Head 9-12a Captains Lane 2,618 0 2,618
100262 Maintain Samson Recreation Centre 18,593 0 18,593
100263 Maintain Victoria Hall 179 High Street Fremantle - community (6,772) 0 (6,772)
100264 Maintain Roundhouse Arthur Head 3,606 0 3,606
100272 Maintain Fremantle Boys School 92 Adelaide Street-Commercial 10,425 0 10,425
100273 Maintain health service buildings (4,676) 0 (4,676)
100274 Maintain Evan Davies building 13 South Terrace-Commercial 5,834 0 5,834
100276 Maintain South Beach Kiosk 9 Ocean Drive - Kiosk (178) 0 (178)
100277 Maintain Fremantle Markets South Terrace - Retail (13,102) 0 (13,102)
100280 Operate public toilets (191) 0 (191)
100281 Maintain & operate public toilets 58,559 0 58,559
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100283 Maintain Gilbert Fraser Reserve Buildings 12,220 0 12,220
100284 Maintain Fremantle Leisure Centre 19,485 4,817 24,302
100540 Maintain Moores Building 42-46 Henry Street Fremantle-Commun 4,100 0 4,100
100542 Maintain Fremantle Surf Club Port Beach Road North Fremantle (243) 0 (243)
100543 Maintain Fremantle Oval (5,678) 0 (5,678)
100600 Remove graffiti 12,613 0 12,613
100606 Operate Depot 15,764 0 15,764
100637 Maintain Union Stores building (1,381) 0 (1,381)
100639 Maintain other retail buildings 2,540 0 2,540
100644 Maintain other investment buildings 2,022 0 2,022
100646 Maintain child care centres 31,877 0 31,877
100651 Maintain dog pound (8,871) 0 (8,871)
100670 Maintain Old Fire Station 18 Phillimore Street Fremantle 2,484 2,712 5,196
100727 Contingency - reactive necessary works — Facilities 20,000 0 20,000
101001 Maintain 2 Jones Street Buildings 8,006 0 8,006
101004 Maintain Dick Lawrence Reserve Buildings (7,927) 0 (7,927)
101005 Maintain Frank Gibson Reserve Buildings 1,438 0 1,438
101007 Maintain Fremantle Men's Shed 3,200 0 3,200
101008 Maintain Fremantle Park Buildings 4,374 0 4,374
101009 Maintain Fremantle Public Golf Course (701) 0 (701)
101010 Maintain Hilton Community Centre (PCYC) 22,139 682 22,821
101011 Maintain Hilton Park Sports Buildings 13,774 0 13,774
101012 Maintain Ken Allen Field Buildings 13,444 0 13,444
101013 Maintain KIDOGO (Shipwrightbldg.dg/kerosene store) 251 0 251
101014 Maintain Naval Stores Buildings 425 0 425
101015 Maintain North Freo Bowling Club Buildings (10,835) 0 (10,835)
101016 Maintain Notre Dame University Buildings 1,940 0 1,940
101017 Maintain Other Misc. Leased buildings (1,217) 0 (1,217)
101019 Maintain Signal Station 409 0 409
101021 Maintain Steven's Reserve Buildings 4,447 0 4,447
101022 Maintain Sullivan Hall Buildings 3,326 0 3,326
101023 Maintain The Meeting Place (302) 0 (302)
Infrastructure Business Services team

100697 Provide support and administrative functions in directorate (28,557) 0 (28,557)
101157 Manage salary of Business Services and System team 21,505 0 21,505
Mechanical Services Team

100342 Maintain light vehicles (4,490) 636 (3,854)
100343 Maintain minor plant 802 4,026 4,828
100344 Maintain heavy vehicles 53,081 0 53,081
100607 Operate depot material store (1,548) (10,000) (11,548)
100623 Allocate Overheads - Mechanical Team 2,466 0 2,466
100629 Undertake Private Works - Mechanical Workshop (16) (264) (280)
Traffic and Engineering Design Team

100373 Maintain bus shelters 3,637 0 3,637
100389 Prepare engineering detailed designs (292) 0 (292)
100390 Investigate traffic improvements & prepare eng plans 9,510 0 9,510
100393 Contribute to public street lighting 12,182 0 12,182
100395 Investigate local area traffic mgmt. issues and compliance (3,980) 0 (3,980)
100630 Process Crossover Rebates 3,768 0 3,768
100746 Maintain Street Lighting 21,869 300 22,169
101151 Manage salary of Traffic and Engineering Design Team 52,145 0 52,145
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Waste Collection Team

100311 Clean CBD (2,140) 0 (2,140)
100337 Clean city precinct 17,066 0 17,066
100338 Clean city wide 22,830 0 22,830
100361 Sweep suburbs and dispose of tailings 9,816 0 9,816
100375 Collect & dispose waste - commercial 56,318 (213,086) (156,768)
100376 Collect & dispose green waste (Verge) 29,601 0 29,601
100377 Collect recycled waste - commercial (cardboard recyclables) 5,000 0 5,000
100379 Collect & dispose bulk waste (Verge) 23,364 0 23,364
100380 Collect waste - domestic 89,957 (7,337) 82,620
100381 Collect & dispose recycled waste - domestic 496 0 496
100382 Maintain waste collection bins (30,396) 0 (30,396)
100571 Dispose of MSW at Regional Resource Recovery Centre (RRRC) (16,077) 0 (16,077)
100572 Dispose of depot yard green waste (parks) (5,441) 0 (5,441)
100573 Collect & dispose illegally dumped waste (1,234) 0 (1,234)
100574 Collect public bins (63,298) 0 (63,298)
100599 Operate recycling facility 29,986 (52,933) (22,947)
100601 Collect waste - public bins (38,727) 0 (38,727)
100621 Allocate Overheads - Waste Team 23,606 0 23,606
100691 Support service units - event 73,214 (76,000) (2,786)
100749 Manage Waste Team 20,000 0 20,000
101155 Manage salary of Waste Collection Team 3,183 0 3,183
300032 P-10964 Restoration-Town Hall internal (3,326) 0 (3,326)
300120 P-10227 Design and construct-Arts Centre compliance 55,467 0 55,467
Asset Management Team
100244 Prepare asset management plans 72,835 0 72,835
100594 Manage commercial building assets (20,000) 0 (20,000)
101147 Manage salary of Asset Management Team 14,339 0 14,339
100325 Maintain stormwater (pits & pipes) 0 1,200 1,200
100328 Maintain Road Drainage (42) 0 (42)
100329 Maintain Swales & Sumps 3,440 3,230 6,670
100330 Maintain fences and barriers — road reserve and car park (182) 0 (182)
100341 Maintain footpaths 46,193 4,307 50,500
100363 Maintain carpark seals 35,000 0 35,000
100364 Maintain roads 41,272 5,717 46,989
100622 Allocate Overheads - Construction and Maintenance 49,104 0 49,104
100628 Undertake Private Works - Engineering (1,732) 904 (828)
100744 Maintain Commercial Carparks (8,006) 0 (8,006)
100745 Maintain other carparks (19,607) 0 (19,607)
100747 Maintain Road Furniture ( (incl signs) 17,558 2,947 20,505
Facilities and Environment

11,000 0 11,000
Facilities and Environmental Management 0 0 0
100386 Allocate Overheads - Facilities and Environment 1,852 0 1,852
101148 Manage salary of Facilities Management (Buildings) 15,494 0 15,494
101158 Manage salary of Facilities and Environmental Management 12,748 0 12,748
Infrastructure and Strategic Projects Leadership 0 0 0
100383 Lead infrastructure and project delivery directorate 63,978 0 63,978
100385 Train and develop employees - Infrastructure and Project Del 18,350 0 18,350
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101145 Manage salary of Infrastructure and Strategic ProjectsLeadere 10,845 0 10,845
101205 Manage vacancy credit of Infrastructure and Projects (217,552) 0 (217,552)
0 0 0
300137 P-11861 Program - Resurface R2R - Lois Ln (1,227) 1,227 0
300138 P-11855 Resurface R2R-Mofflin St 4,363 (2,203) 2,160
300139 P-11856 Program - Resurface R2R - Peel Rd 33,882 (33,882) 0
300140 P-11857 Resurface R2R-South Tce (6,215) 4,055 (2,160)
300153 P-11874 Program- Resurface R2R - Thompson Road (31,803) 31,803 0
100334 Train and develop employees - Infrastructure Engineering 19,200 0 19,200
101150 Manage salary of Infrastructure Engineering Management 8,264 0 8,264
100620 Allocate Overheads - Parks Team 12,854 0 12,854
100703 Manage parks and landscapes group 108 0 108
100706 Train and develop employees - Parks and Landscapes 15,474 0 15,474
101153 Manage salary of Parks and Landscapes Management 7,003 0 7,003
100221 Maintain Firebreaks On City Property (7,941) 0 (7,941)
100314 Maintain natural areas 25,649 (200) 25,449
100315 Maintain other community land 25,000 0 25,000
100316 Maintain Medians, Verges And Street Gardens 122,281 0 122,281
100319 Maintain Trees - Recreation Reserves 4,529 0 4,529
100320 Maintain Soft Landscaping - Recreation Reserves 161,848 0 161,848
100321 Maintain Depot Landscape 3,139 0 3,139
100323 Maintain administration centre surrounds 2,000 0 2,000
100347 Plant Trees - Recreation Reserves 14,925 0 14,925
100349 Plant trees - road reserves and carparks 50,080 8,536 58,616
100350 Maintain Sports Grounds 109,194 (19,600) 89,594
100351 Maintain Sports Infrastructure 8,954 0 8,954
100352 Maintain trees - road reserves and carparks 36,893 0 36,893
100356 Maintain monuments and memorials 4,048 0 4,048
100357 Maintain Irrigation - Recreation Reserves (59,225) 0 (59,225)
100359 Maintain lighting equipment - recreation reserves 49,041 0 49,041
100360 Maintain Play Equipment 1,909 1,699 3,608
100369 Maintain Irrigation - Road Reserves And Carparks 9,628 0 9,628
100624 Maintain Hard Landscaping (64,515) 0 (64,515)
100627 Undertake Private Works - Parks 6,000 (6,000) 0
100655 Hire And Events - Recreation Reserves 0 27,790 27,790
100666 Maintain Skate parks 1,178 0 1,178
100680 Support service units - parks team (7,985) 854 (7,131)
100738 Service charge - use of community bore 11,919 (3,323) 8,596
100748 Maintain Park Infrastructure 14,392 0 14,392
100913 Maintain Landscape -Leighton Precinct SAR 1,529 0 1,529
100914 Verge Garden Scheme 30,757 (10,000) 20,757
101154 Manage salary of Parks and Landscapes Team 19,065 0 19,065
Project Management Team
100392 Project management office 62,187 0 62,187
101159 Manage salary of Project Management Team 12,012 0 12,012
Sub - total Infrastructure and Projects Directorate 1,487,228 (327,386) 1,159,842

Office of the Chief Executive

Page 33




Cityof &g Agenda Item C2004-18 - Ordinary Meeting of Council

Fremantle # 29 April 2020
Activity . . ... Expenditure income Net Budget
Code Activity Description Budget Budget Amendment
Amendment Amendment

Chief Executive Office Leadership
100006 Train and develop employees - Chief Executive Officer 10,454 0 10,454
101102 Manage salary of Chief Executive Office Leadership 13,006 0 13,006
101201 Manage vacancy credit of CEO Office (70,515) 0 (70,515)
Fremantle Arts Centre Team
100317 Maintain arts centre surrounds 17,925 0 17,925
100396 Conserve city art collection 17,128 0 17,128
100397 Display and store city art collection (2,458) 0 (2,458)
100402 Conduct Wardanji festival (5,918) 0 (5,918)
100404 Coordinate Residency Program 5,852 (2,786) 3,066
100405 Operate Moore's building art gallery 19,596 (15,579) 4,017
100406 Operate Fremantle arts centre 193,375 (1,431) 191,944
100407 Operate arts centre retail craft shop 58,621 (82,760) (24,139)
100408 Conduct South lawn events 137,525 (556,294) (418,769)
100410 Provide arts centre education services 77,599 (250,098) (172,499)
100411 Conduct Sonic sessions 27,900 (33,550) (5,650)
100413 Conduct Gallery sessions 7,500 (7,500) 0
100414 Conduct Sunday music program (763) (21,901) (22,664)
100415 Coordinate arts centre exhibitions 66,803 6,533 73,336
100416 Conduct Soft soft loud events 37,600 (18,050) 19,550
100417 Conduct Bazaar Christmas markets 654 140 794
100418 Conduct Print award exhibitions 11,081 (7,235) 3,846
100419 Conduct arts centre marketing activities 18,552 (4,534) 14,018
100536 Conduct art centre special events 19,278 (37,676) (18,398)
100537 Conduct art centre small concerts 3,924 (15,430) (11,506)
100635 Conduct arts centre workshops 1,853 (8,127) (6,274)
100636 Operate arts centre kids corner (498) 0 (498)
100752 Conduct Bush Fire Relief Concert (89,070) 89,070 0
101127 Manage salary of Fremantle Arts Centre Team 11,759 0 11,759
100605 Coordinate special art projects 8,213 0 8,213
101130 Manage salary of Project Arts and Culture Team 2,591 0 2,591
Arts and Culture
200344 P-10848 Program-In Cahoots art exhibition 112,647 (112,647) 0
200473 P-11728 Program-FAC Revealed 2019 (4,084) 0 (4,084)
200488 P-11729 Program-Reveal Aboriginal Artist 2020 164,830 (164,830) 0
100437 Manage arts and culture unit 5,490 0 5,490
100438 Train and develop employees - Arts and Culture 1,887 0 1,887
100439 Manage employee costs - Arts and Culture 500 0 500
100528 Allocate arts development funding 25,300 0 25,300
101126 Manage salary of Arts and Culture Management 7,512 0 7,512
100398 Conduct heritage festival 15,372 0 15,372
100399 Conduct Music festival 6,214 (136) 6,078
100400 Conduct Fremantle festival (48,934) 47,049 (1,885)
100401 Conduct Street arts festival 244,399 (50,000) 194,399
100435 Coordinate festivals 2,048 0 2,048
101128 Manage salary of Festivals Team 13,831 0 13,831
Governance Management
100054 Review and update policies and authorisations (1,590) 0 (1,590)
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100056 Support council meeting process (1,270) 0 (1,270)
100059 Support audit and risk management committee 1,000 0 1,000
100060 Review document and assess legislative compliance 2,526 0 2,526
100061 Conduct internal audits 1,750 0 1,750
100702 Train and develop employees - Governance 1,379 0 1,379
101103 Manage salary of Governance Management 21,424 0 21,424
Public Art Team
100440 Coordinate public art installations and conservation 2,592 0 2,592
101131 Manage salary of Public Art Team 2,809 0 2,809
Mayor and Councillor Team
100002 Train and develop elected members 39,536 0 39,536
100003 Support the mayor and councillors 35,780 0 35,780
100688 Provide Elected Members with tickets to events 2,309 0 2,309
100912 Manage international relationship 4,000 0 4,000
Sub- total Offlice of the Chief Executive 1,258,824 (1,247,772) 11,052
People and Culture Directorate
100660 Lead People and Culture Directorate 12,121 0 12,121
100661 Manage employee costs - People and Culture Group (151) 0 (151)
100664 Train and develop employees - People and Culture 3,395 0 3,395
100665 Recruit employees - People and Culture 3,690 0 3,690
101160 Manage salary of People and Culture Executive Leadership 8,653 0 8,653
101206 Manage vacancy credit of P & C (19,980) 0 (19,980)
People and Culture Management Team
100065 Provide industrial relations advice (20,369) 0 (20,369)
100082 Develop and deliver workplace safety training (18,300) 0 (18,300)
100083 Monitor workplace safety 18,993 0 18,993
100084 Conduct health and wellbeing program (4,043) 0 (4,043)
100526 Monitor human resource management processes 7,319 0 7,319
100593 Provide organisational development support (3,778) 0 (3,778)
101161 Manage salary of People and Culture Management Team 33,459 0 33,459
Sub- total People and Culture Directorate 21,009 0 21,009
Strategic Planning and Projects Directorate
ategic Pla g and Proje eaqge P

100511 Train and develop employees - Strategic Planning and Project 4,708 0 4,708
100512 Lead strategic planning and projects leadership 9,391 0 9,391
100513 Manage employee costs - Strategic Planning and Projects Lead (360) 0 (360)
101141 Manage salary of Strategic Planning and Projects Leadership 10,015 0 10,015
101204 Manage vacancy credit of Strategic Planning and Projects (53,465) 0 (53,465)
City Design and Projects
200132 P-10300 Plan-Fremantle Oval Precinct 50,000 (50,000) 0
200166 P-10421 Plan-Knutsford St Depot 7,000 0 7,000
200239 P-10292 Plan-Station Forecourt 12,400 0 12,400
200366 P-11599 Install-Kings Square trees 8,426 0 8,426
City Design and Projects Management
100517 Manage City Design and Projects group 5,192 0 5,192
100518 Train and develop employees - City Design and Projects (777) 0 (777)
100519 Coordinate and undertake urban projects 320 0 320
100524 Provide urban design advice 6,000 0 6,000
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100533 Coordinate and undertake urban design projects (163) 0 (163)
101144 Manage salary of City Design and Projects Management 38,963 0 38,963
100490 Building services 12,232 (62,690) (50,458)
100492 Provide building advice (2,483) 0 (2,483)
100494 Manage development approvals group 5,000 0 5,000
100495 Train and develop employees - Development Approvals 2,382 0 2,382
100496 Manage employee costs - Development Approvals (286) 0 (286)
100500 Statutory Planning services 22,750 (150,757) (128,007)
101142 Manage salary of Development Approvals Management 51,008 0 51,008
200464 P-11609 Plan-West End Planning Policy (3,100) 0 (3,100)
200475 P-11800 Plan-Heart of Beaconsfield 40,000 0 40,000
100502 Manage strategic planning group 6,213 0 6,213
100503 Train and develop employees - Strategic Planning 1,647 0 1,647
100504 Manage employee costs - Strategic Planning 150 0 150
100508 Strategic planning services 9,306 0 9,306
100509 Maintain local planning scheme and associated instruments 0 3,000 3,000
100515 Facilitate stakeholder engagements 6,624 0 6,624
100531 Sustainability advice and projects (441) 0 (441)
100602 Coordinate and undertake sustainability projects 4,541 0 4,541
101143 Manage salary of Strategic Town Planning Management 43,124 0 43,124
Sub - total Strategic Planning and Projects Directorate 296,317 (260,447) 35,870
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RATE SETTING STATEMENT - BY NATURE AND TYPE

FOR THE PERIOD ENDED 31 MARCH 2020

2ZU1Y/ 2V ZU1Y/ 2V
Amended Forecast 2019/20 YTD  Available Budget
Budget Budget Actual Budget Amendment
(b) (c) (d) (c) - (d) (c)-(b)
$ $ S $ %
Net current assets at start of
financial year - 3,756,497 3,756,497 3,756,497 - -
Revenue from operating activities (excluding rates)
Rates - Specified Area 161,975 161,975 162,101 (126) -
Service Charges (Underground Power) 11,919 8,596 8,596 - (3,323)
Operating Grants, Subsidies and Contribu 3,196,883 2,675,779 2,504,932 170,847 (521,104)
Fees and Charges 23,069,457 17,406,661 17,613,075 (206,414) (5,662,796)
Interest Earnings 1,335,662 1,193,035 1,140,105 52,930 (142,627)
Profit on Sale of Assets 86,076 86,076 43,901 42,175 -
Reimbursement Income 721,291 675,924 560,895 115,030 (45,367)
Other Revenue 576,000 683,313 686,543 (3,229) 107,313
29,159,263 22,891,360 22,720,147 171,213 (6,267,904)
Expenditure from operating activities
Employee Costs (37,587,016)  (36,365,333) (29,958,207) (6,407,126) 1,221,683
Employee costs - Agency Labour (895,948) (1,006,178) (933,739) (72,439) (110,230)
Materials and Contracts (28,425,900)  (23,875,802) (18,869,079) (5,006,723) 4,550,098
Depreciation on Non Current Assets (7,044,027) (7,044,027) (5,282,279) (1,761,748) -
Interest Expenses (298,555) (298,555) (220,429) (78,126) -
Utility Charges (gas, electricity, water) (1,977,770) (1,793,017)  (1,269,426) (523,591) 184,753
Loss on Sale of Assets (5,475,209) (5,475,209) - (5,475,209) -
Insurance Expenses (867,732) (800,766) (797,686) (3,080) 66,966
Other Expenditure (2,550,498) (2,327,791)  (1,854,926) (472,865) 222,707
(85,122,655)  (78,986,677) (59,185,770) (19,800,907) 6,135,979
Operating activities excluded from budget
(Profit)/Loss on Asset Disposals 5,389,133 5,389,133 (43,901) 5,433,034 -
Depreciation on Assets 7,044,027 7,044,027 5,282,279 1,761,748 -
Non Current Rates Debtors Movement - - 57,037 (57,037) -
Amount attributable to operating activit (39,773,735)  (39,905,660) (27,413,711) (12,491,949) (131,925)
Investing Activities
Capital Revenue
Capital Grants and Subsidies/
Contributions for the development of As 11,358,316 11,359,316 7,566,930 3,792,386 1,000
Proceeds from Disposal of Assets 7,620,236 7,620,236 2,430,626 5,189,610 -
18,978,552 18,979,552 9,997,556 8,981,996 1,000
Capital Expense
Purchase Investment Land and Buildings (30,653) (30,653) (30,084) (569) -
Purchase Community Land and Buildings  (55,288,342) (55,236,204) (18,847,608) (36,388,596) 52,138
Purchase Infrastructure - Roads (2,022,162) (2,023,162)  (1,113,105) (910,057) (1,000)
Purchase Infrastructure - Parks (2,864,373) (2,864,373) (946,246) (1,918,127) -
Purchase Infrastructure - Other (1,201,640) (1,190,639) (93,732)  (1,096,907) 11,001
Purchase Plant and Equipment (660,353) (660,353) (225,309) (435,044) -
Purchase Furniture and Fittings (1,325,976) (1,280,046) (831,978) (448,069) 45,930
(63,393,499)  (63,285,431) (22,088,062) (41,197,369) 108,068
Amount attributable to investing activiti (44,414,947) (44,305,879) (12,090,506) (32,215,373) 109,068
Financing Activities
Repayment of Debentures (1,689,565) (1,689,565) (1,661,422) (28,143) -
Proceeds from New Debentures 20,000,000 20,000,000 - 20,000,000 -
18,310,435 18,310,435 (1,661,422) 19,971,857 -
Reserve Transfers
Transfer to Reserves (Restricted) - Capital  (7,535,736) (7,535,736)  (2,430,626) (5,105,110) -
Transfer to Reserves (Restricted) - Operat (67,541) (67,541) (64,218) (3,323) -
Transfer from Reserves (Restricted) - Capi 26,493,292 26,493,292 12,893,747 13,599,545 -
Transfer from Reserves (Restricted) - Ope 176,919 126,919 78,675 48,244 (50,000)
Transfer to/from reserves 19,066,934 19,016,934 10,477,577 8,539,357 (50,000)
Amount attributable to financing activiti 37,377,369 37,327,369 8,816,155 28,511,214 (50,000)
Budgeted deficiency before general rates (46,811,313) (46,884,170) (30,688,062) (16,196,108) (72,857)
General rates estimated to be raised (46,811,313) (46,884,170) (46,832,415) (51,755) (72,857)
Closing Funding Surplus (Deficit) - - 16,144,353 (16,144,353) -
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