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Introduction

The Integrated Planning and Reporting
Framework

The 2022/23 Corporate Business Plan Report provides an
outline of the priorities, services and planned projects
scheduled for the financial year. Together these translate the
goals from the strategic community plan into operations,
matching council priorities with the resources available.

Progress is reported to Council every 6 months during the
financial year.

The relationship between the documents is shown in this
diagram.

A 10 year plan that outlines the long

term vision for Fremantle and includes
seven strategic focus areas with outcomes
that our community and council have
articulated to realise the vision.

Corporate Business Plan

A 4 year plan that details the services,
projects and activities (including the
priority and timing of actions indentified
in Informing Strategies and Plans the

City will undertake to meet strategic
community plan ourcomes and objectives.

Annual Budget

A statutory document that contains
financial estimates for services, projects
and activities for year one of Corporate
Business Plan.

Outputs: Measurement and
Reporting

Informing Strategies and Plans

Issue specific strategies and action plans e.g.:
* Freo 2029 Transformational Moves

* Economic Development Strategy

* Integrated Transport Strategy

* One Planet Strategy

» Greening Fremantle Strategy

* Long Term Financial Plan
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The Corporate Business Plan and Strategic Community Plan key focus areas

This report provides detail on the planned projects, services, and activities for 2022/23.
The report is presented in line with the organisational structure with consideration for the key focus areas of the City of Fremantle
Strategic Community Plan below.

Economic
Development

N

I"'

Diversify and
strengthen
Fremantle’s

economic
capacity.

Environmental
Responsibility

&

Work with the
community to
develop
environmentally
sustainable
solutions for the
benefit of current
and future
generations.

Transport and
Connectivity

W

Enhance the
connectivity
throughout the
City of Fremantle
and other
strategic
economic hubs
and population
centres.

Character,
Culture and
Heritage

Sustain and grow
arts and culture
and preserve and
promote the
importance of our
social capital,
built heritage and
history (both pre
and post
European
settlement).

Places for
People

4+

Create great
spaces for people
through
innovative urban
and suburban
design.

Health and Capability

Happiness

W @

Creating a An innovative,
physical and responsive,
social influential local

government which
leads the way in
delivering services

environment
where it is easy
for people to

lead safe, and projects
happy, and through good
healthy lives. governance,
effective
communication,
responsible

management, and
excellence in
delivery.
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Key highlights progress update

Chief Executive Office @

Business units
Governance/Leadership, Communications, People and Culture, Business Transformation

Directorate update

Communications

e Strategic Communications Strategy and implementation plan adopted during the period
with the advocacy approach commenced.

o Corporate website and governance plan has been developed.

e Continue to create and distribute FreoH magazine and other communication platforms
to keep the community fully informed of the City’s activities.

Governance

e A ward boundary and representation review process was undertaken and adopted by
Council in February 2023, with the recommended changes presented and adopted by
State Government and published in the Government Gazette on 30 June 2023.

e Risk Management training undertaken by the Executive and Management teams as part
of the Risk Management Framework roll out.

e A new Strategic Risk Register was developed and presented to the Audit and Risk
Management Committee in June 2023.

e Development of a new Operational Risk Register is in progress.
Business Transformation

e Alignment in progress for Corporate Planning with Strategic Community Plan outcomes
whilst preparing the organisation to pivot the new Strategic Community Plan once
adopted. This work is also identifying efficiencies in the budget planning process.

o Co-creation of the City’s vision and values to provide a clear focus on the future, help
build a stronger organisation and contribute to an employee brand that attracts the
right talent.

Resources

Workforce FTE (excluding casuals as of 1 July 2022)

3.0 (Chief Executive), 2.0 (Governance), 7.0 (Communications), 9.0 (People and Culture),
2.6 (Business Transformation)
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City Business @ & @

Business units
Economy & Commercial, Financial Services, Information Technology

Directorate update

Commercial

Council approved leases for tenants of the Walyalup Civic Centre ground floor retail
space (For Eyes Optometrist), 13 South Terrace, Fremantle (San Churro), and 7-9
South Terrace (Betty’s Burgers).

EOI campaign for Fremantle Public Golf Course closed in June, negotiations have
commenced with preferred proponent with lease terms expected to be brought to
Council in November 2023.

Community Engagement

Designed and implemented Let’s Talk, Freo!, the public engagement program for the
City’s Strategic Community Plan review.

Interacted with over 4,000 people who live, work, or play in Fremantle; making it one
of the largest public engagements the City has ever conducted.

Developed a robust community engagement pipeline of activities that currently spans
29 different projects across all directorates at the City.

Investment and Growth

Prepared for the launch of the Propel Fremantle innovation ecosystem initiative.

Prepared submission for the Tourism Awards — Excellence in Local Government (aiming
for 3 golds in as many years).

Hosted the Destination Perth Members Mingle alongside local businesses Emily Taylor
and Republic of Fremantle.

Represented Fremantle at the Australian Tourism Exchange on the Gold Coast, Qld,
speaking to over 80 international/interstate buyers about Fremantle.

Secured funding via Tourism Western Australia to deliver an upgrade to the existing
pedestrian wayfinding system.

Business and Place

January School Holiday activation, Splash Freo, attracted 7,500 patrons to the City over
one week.

Largest Anzac Day Dawn Service to date with over 6,000 patrons.
42 external events were approved via the event compliance approval process.

School Holiday activation calendar confirmed for 2023/24 and partners locked in,
including Fremantle Ports for the first time.
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Financial Services

Finance provided support to internal customers to achieve outcomes for the community,
whilst ensuring the financial management of the City.

During the reporting period Finance delivered a budget for adoption that included the
operational and capital expenditure to deliver on the strategic objectives set by Council.

Obtained a satisfactory audit opinion on the Annual Financial Statements for the year
ended 30 June 2022.

Rate notices prepared for distribution to ensure cash flow for the financial year.
Finance team ensured statutory compliance with all financial reporting requirements.

Information Technology

Continued delivery of the Technology One (TechOne) Cloud Transition project.

Successfully transitioned on premise data from the City’s primary ERP system
(TechOne) to a new cloud environment.

Transition to the cloud environment is preparation for the transition to the new Ci-
Anywhere platform planned for the final quarter of 2023/24.

Resources
Workforce FTE (excluding casuals as of 1 July 2022)

13.8 (Economic Development), 18.4 (Finance), 15.2 (Information Technology) 2.0 (City
Business Directors Office)
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(Y
Planning, Place and Urban Development @@ 5 & dP *

Business units
Field Services, Strategic Planning and City Design, Development Approvals

Directorate update
City Design

e Recruitment now completed to enable the development of the City Plan.

e Research and analysis work has commenced, including building the City’s digital 3D city
model.

Sustainability

e Work has commenced on developing a new comprehensive Road Map towards Net Zero
2050 that will align the various sustainability policies and drive City activities and
actions into the future.

Strategic Planning
o Draft Local Planning Strategy adopted by Council in September 2022 awaiting Western
Australian Planning Commission approval to advertise the strategy for comment.

e Significant resources spent on planning assessment and design commentary on two
proposed major developments for 130 and 140 Stirling Highway, North Fremantle.

Heritage Services

e Comprehensive (re)survey of South Fremantle heritage area completed.

¢ Scheduled community engagement in quarter one of 2023/24.

Development Approvals

e Permits and approvals were steady during the period with 452 building permits issued
and 375 development approvals. The most significant of these being:
e Permit for six storey multiple dwellings, Freeman Loop
o Development approval for 117 room hotel at 10 Henderson St, Fremantle (Spicers

site).

City Compliance

o 383 compliance enquiries were received during the year, reflective of a steady increase
year on year.

e 316 related to building compliance related matters such an unauthorised structures
and work affecting other land (up 23% from 2021/22).

e 67 related to planning compliance issues such as unauthorised development and
compliance of new dwellings with planning conditions.

e Compliance matters generally continue to be resolved informally and without the need
for legal recourse.
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City Environmental Health

495 health applications were processed to facilitate approval of businesses/activities
relating to food businesses, mobile food trading, events and public assembly buildings,
night works noise approvals and temporary accommodation. This is slightly higher than
the applications processed the previous year and is generally consistency with a rising
trend in the number of businesses/activities regulated.

Regulatory environmental health monitoring and operational assessment has been
focused on regulating food businesses. Improvements in food safety compliance have
been observed over the last couple of years. Continued focus on hygiene and food
safety will ensure compliance will continue to improve.

686 health compliance requests and enquiries were received during the year, reflective
of a steady increase year on year. Most compliance requests were related to customers
dealing with noise, food issues and dust/pollution issues respectively.

Community Safety & Parking

Continue to work with local law enforcement to deliver better outcomes in dealing with
illegal camping across the city.

Increased focus on responsible dog ownership and application of the powers under the
Dog Act (1976).

Resources
Workforce FTE (excluding casuals as of 1 July 2022)

30.0 (Field Services), 9.6 (Strategic Planning and City Design), 10.0 (Development
Approvals)
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Community Development @ & @'% | dP

Business units
Arts and Culture, Community Development, Customer Experience and Learning

Directorate update
Voice to Parliament Campaign

e Commenced community engagement and awareness campaign in support of robust and
informed discussion on the Voice to Parliament in March 2023 after Council resolved to
adopt budget amendment of $35,000.

e 20 volunteers have been trained and supported community conversations at the PCYC
NAIDOC event, and through stalls at the Walyalup Civic Centre.

e Disclosure: History is Calling event brought together cultural ambassadors, academics
and emerging leaders to discuss the constitutional recognition of Aboriginal and Torres
Strait Islander Peoples through a Voice to Parliament with 300 people engaged in the
event at the Fremantle Arts Centre.

Fremantle Leisure Centre

e Achieved 13% increase in swim school enrolments compared to end of June 2022.
e Increase of 38.6% in centre memberships for the financial year to June 2023.
e Achieved 31% increase in Group Fitness attendance for the financial year to June 2023.

Fremantle legal

e Assistance continues to meet rising demand from vulnerable groups.

Arts and Culture

e FAC delivered Revealed with over 104 artist participation and a successful exhibition
and marketplace with more than 14,000 people attending the season.

e Fremantle International Street Arts Festival delivered to an audience of over 100,000.

e Fremantle Heritage Festival was delivered in collaboration with the Australian Heritage
Festival.

o Creative Strategy was rolled out for public consultation across the community.

e 5 exhibitions were presented at the Moore’s Building by community and creative
industry. These include Swan Song, Reflections Revealed, Through Our Eyes,
Contemporary Print Media Awards 2023 and (Re)Borrowing Arrows with Thatched
Boats.

e FAC Program - as part of Perth Festival, exhibition, Other Horizons and Perth Festival
2023 Writers Weekend, FAC Yeah Community Choir, Sunday Music, Disclosure Panels,
FAC’s New Years Day Concert, Falls Festival, Kurt Vile, Ruel, Found Shop and over 244
Creative Learning Programs.
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Funding

e The Fremantle Art Centre was successful in receiving Arts Organisation Investment
Program funding for 2023 to 2027, a total $3.2 million, from the Department of Local
Government, Sport and Cultural Industries (DLGSCI).

e The Festivals Team were successful in receiving funding from DLGSCI to produce
BOODJAR for the Fremantle Festival, $58, 800.

e Arts Funding provided to four projects in the creative industries to the value of
$25,000. Over 31 applications were considered.

Customer Service

e The customer service team handled 57,910 calls during the period, a slight increase on
the previous year. 18,790 emails were received and responded to and 11,160 service
requests were created for action and response. In both cases this is a reduction from
the previous period.

e The City’s voice of the customer program continues with 250 customer satisfaction
surveys completed. Customer perceptions of the standard of customer service received
and how well service delivery met customer expectations was measured. Customer
satisfaction (through phone support, online ease of use and service at the front
counter) rated at 96% and service delivery (city responses to service requests) rated at
72%.

Lifelong learning

e There were 114, 651 visitors to Fremantle Library in the Walyalup Civic Centre location,
an increase of 12% on the previous 6-month period (104,468 visitors) and an increase
of 54% compared to the same period last year (74,321 visitors).

e The library also welcomed 1,361 new members, with 11,758 members actively using
the library.

e External researchers conducted an annual ‘The Voice of our Customers’ survey for
regular users of the Lifelong Learning Services. Ratings were canvassed on both service
performance and acceptability of the facilities. Primary customer feedback was that the
library has made giant leaps in the provision of services, partially in response to the
Public Library Network (PLN) survey feedback. The library was rated at 97% as either
good or excellent for service. This is up from 80% compared to last year’s results.

Resources
Workforce FTE (excluding casuals as of 1 July 2022)

30.0 (Arts and Culture), 42.4 (Community Development), 31.2 (Customer Experience and
Learning)
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Infrastructure @ J.':’/ * @ dP

Business units

Waste and Fleet Management, Infrastructure Engineering, Parks and Landscapes, Facilities
and Environmental Management

Directorate update

Parks and Landscape

Booyeembara Park Mountain Bike Trail, the first of its kind in WA, was completed
featuring two 400m trails to cater for intermediate and experienced riders, along with a
pump track for beginners. The project was made possible through a $300,000
contribution from State Government Member for Fremantle Simone McGurk, $806,825
from Lotterywest and $300,000 from the City of Fremantle.

The Port Beach sand nourishment project is now complete. The final stage of works
during February and March included 150,000m?3 of sand being dredged from Fremantle
Port’s deepwater channel and used to extend the beach. In a Western Australia first,
the project used a visually spectacular technique called ‘rainbowing’, that involves the
pumping of a mixture of dredged sand and water into a high arc through the air and
onto the nearshore area. The project was a collaboration between City of Fremantle,
Fremantle Ports and Department of Transport.

The Hilton Park Master Plan project commenced in June with the establishment of a
project Working Group. The project aims to set the foundations for the future of Hilton
Park becoming the City’s premier community sports and recreation precinct.

Facilities and Environmental Management

Fremantle Leisure Centre had defective air conditioning replaced at the gym, providing
a more appropriate environment for users.

A fire alarm has now been installed to protect the Moore’s building.

Leighton Beach toilet facilities had additional ablutions integrated to the male and
female changing areas to meet the increased demand.

Port Beach facilities have been reinvigorated.

Two Walyalup Civic Centre tenancies on Newman Court were prepared for leasing. The
warm shell fit out for the remainder of the tenancies were procured but these have now
been put on hold whilst discussions are held with a prospective tenant.

Tenders were sought for the construction of Fremantle Golf Clubhouse, progress on this
has been put on hold subject to negotiations with a prospective tenant.

The inclusion of GPS tracking and geofencing in maintenance contracts will allow
officers keep better control of site attendance, this will particularly be helpful with
cleaning contracts.

Waste and Fleet Management

A long-term fleet and plant program has been established, providing a framework for
asset replacement and acquisition over the next 10 years. The program includes a
transition to electric vehicles in line with net zero targets.
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o Extensive staff engagement and upskilling at the depot has begun, to inform decisions
on new depot requirements, planning and design, priority areas, alternative layout and
costing scenarios, and business case.

e Significant progress has been made towards full FOGO coverage of multi-unit dwellings,
sustainability, and waste education. Our waste education program reached 2,000+
people and achieved its goals, promoting sustainability, circular economy, waste
minimisation and recycling and resource reuse.

e A waste services review has been completed, addressing the historic underfunding of
commercial waste services and escalating costs of direct provision of residential general
waste collections.

e Supported the Council decision process and undertook preliminary implementation work
for the adoption of a pre-booked verge collection service model that meets industry
best practice standards.

Engineering

e Leighton Beach Car Park #2 and all Roads to Recovery Projects were completed on time
and budget.

e From January to June 2023, the Engineering Operations team have completed 800
Customer Service Requests (CRMs) for footpath, drainage, lighting and road assets
which is an increase of 100 CRMs from the previous reporting period (700 in the
previous six months).

e Significant progress has been made to migrate the City’s asset management data to
Technology One. This will achieve an annual saving of $50k when completed in April
2024.

e The City’s Parklet Policy was successfully adopted and is currently being implemented
for all parklet requests.

e The Traffic Calming Policy and Narrow Streets Safe Access Policy were endorsed to
community consultation and feedback which is currently being undergoing engagement
planning.

e The South Fremantle Targeted Underground Power Project Memorandum of
Understanding was signed which enables the City to commence collaboration with
Western Power on a design.

Resources
Workforce FTE (excluding casuals as of 1 July 2022)

7.0 (Infrastructure Directors Office and business support), 24.4 (Waste and Fleet
Management), 30.6 (Infrastructure Engineering), 37.0 (Parks and Landscape), 13.2
(Facilities and Environmental Management)
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Project and Program performance

The transformation of Fremantle continues as we make a visible difference to our city,
delivering daily. Stay informed about what’s happening with more than 100 projects and

activities across the city. Explore the Interactive Map to locate where projects are
happening across the City of Fremantle.
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Hamilton
Hill Coolbellup

This year’s Capital and Operating Works Program commenced with 163 projects and 14
new projects added to the program.

The program progressed well with 52% of projects completed, and 20% of projects
remaining on track.

Please see the Project Performance by Business Unit information below for further
information and commentary for those projects that are delayed and are being monitored.
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The following diagram shows the progress status of the Operating and Capital Projects as
of 30 June 2023.

On track Off track Monitor Completed Postponed Cancelled Quarantined
Progressing Significant Issues with Has been Decision Decision  Budget
on time delays and scheduled delivered has been has been quarantined
and is on is unlikely to timeframes made to made to by Council
track for be delivered but postpone cancel
expected within expected to project project
completion scheduled be
date timeframes  delivered
on time,
will be
closely
monitored
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Project performance by Business unit

Commentary is provided by exception.

Amended

a g 5 c Gross RS ¥YTD )
Project Description Description Project lype "".i = g _=.’ e Status J gEET Gt project project Gtk VLIS Carry
=858 Complete budget budget Expense [+-] Forward [$]
S0 S5« |
$
Eeople and Culture Management Team
Mo specific ward! The project works are complete. This will however,
P-12037 Deliver - Culture change survey Survey and recornmendations report for post-rove change. mare that one Operating - Project |+ « « | Ongoing Complete | continue to be an annual activity to monitor staff ¥ 13,700 | § 30300 % 30,300 | % - ¥ -
ward engagernent.
. Consultancy work is complete which has reviewed the
Mo specific ward current website. The recomrmendations will be drawn u
P-10934 De=ign - Corporate website Redeveloprnent of the City's corporate website mare that one Operating - Project |« « « 30 OFf track. |- b Fund th " de of th P $ 5,000 % 5,000 | % 12500 | - 7.500
ward into a business case to fund the works to upgrade of the
webzite,
| Economic Development Team
P-10458 Disposal - 7 Quarry St Disposal of Disposal - 7 Quarry St CITY WaARD Capital - Disposal v LS 30 OFf track | Marketing carnpaign live, Subdivision is underway. 4 - 4 - 4 -
Report will be developed for Council for the Aug 2023
P-1052 Disposal - 9 Cuarry St Disposal of Disposal - 9 Quarry St CITY WwaRD Capital - Disposal v i} OFff track [ mecting, $ - $ - $ -
porgy  |Joeian and coneiiet - Kings Sauere Commercial Fitout of cormrmercial terarcsy of Kings Sauars CITY WARD | Capital - Mew R Orntrack §  398561|% 2000205 68241 |3 134779
Mo specific ward!
P-11832 Purchase - Street party equiprnent and training Purchase of Street party equiprnent rmore than one Operating - Project s 10 Complete $ 5000 ¢ 3256 | $ 9.846 | - E.590
ward
P-LO#1  |Program - Ticket machires Fiopenl oftiske! machines win muliple paymentz anePsimit o7y wabD | Capital - Feriews A Orntrack § 1650000 (% 1708000 § - | s 1708000 | 5 1708000
Undertake a major review of the Strategic Cornmunity Plan and Mo specific ward! Engagement is complete. Analysis and report writing is
P-12043  |Program - Strategic Cornmurity Plan review " Al g 4 rmore thanore | Operating - Project |« ¢ ¢« 0] On track e P 4 P 9 $  B2EE0 | 152EE0| $ 30472 | ¢ Triss (s 122
core strategies ward underway.
Mo specific ward!
P-12044 Deliver - Promate Fremantle Yideo mare than one Operating - Project v 100 Complete 3 10,000 3 -
ward
P-12072 Fitout - Visitars Centre Irstallstion of external decals to complete the Visitors Centre fit out |CITY wWaRD Opersting - Project v 00 Cornplete $ 30000 | $ 2580 % 4962 | & 20848
N Alterationz to 7-3 South Terrace (the Former beatball Bar site] in "
P-12159 Tenancy Fitout accordance with License Agreement with Betty's Burgers. CITY WaARD Capital - Mew - 1] On track. % - $ 180,000 | $ - 4 150,000
Finance Team
Mo specific ward!
P-10113 Tri-arnual revaluation of Gross Rental Yalues Tri-annual revaluation of Gross Rental Yalues rmore than one Operating - Project s 10 Complete % - $ 260000 ( $ 273079 |-% 13.079
ward
Information and Technology Management
Redirection of the City's network. infrastructure and cabling to the N specific ward!
P-104398 Irstall-Metwork infrastructure : mare that ore Capital - New v i 85 OFF track. 3 12368 | 12368 | % - 3 12368 | % 12,368
Walpalup Civic Centre data centre. ward
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Project Description

Description

Procurement and cormmissioning of additional wirsless network.

Mo specific ward !

Project type

A
Complete

Status

End of financial year comment

Gross
project
budget

3

Amended

gross

project

budget
$

¥TD
Actuals

Expense

(3]

Variance

[+

Carry

Forward [$]

zervice model [SaaS) software

ward

working with Business Units to initiate the upgrade to the|
new web based platfarm, Cié.,

P-10837 Purchase - Wi-Fi network infrastructure infrastructure to support wireless connectivity from Walyalup Civic |more than one Capital - Renewal o il OFF track $ 32032\ % 320324 - % 32032 % 32032
Centre to strategic local sites and CCTY infrastructure. ward The City's dark fibre cabling has been relocated ta
Mo specific ward] WCC. Awaiting for Air Conditioning izsues to be
P07 |Install - Kings Sqnetwork infrastructure Redirection cFihe Lity's onned fibre cabling undergroundin | o ne | Capitd - Mew ‘v % Dff track | =500ved i the WEC Dats Dertrs befors the remainiea | g0 ¢ 34638 ¢ B Y] Y
Kings Square to the ‘Walyalup Civic Centre data centre. ward infrastructure can be relocated. Facility Managerment areg
— working with the relevant contractors to resolve,
Relocation of the Vacus O fiars lirk data certre and Mo specific wardlf
P-11636 Fielocation - Vocus Corrrumications =localion of e ¥ocus Lommunicalions ink data centre an rrore tham ome | Capital - Mew o %5 OFF track 5 21400 | § 21400 | & - |3 2400($ 24m0
Fremantle Cval. ward
. R . . Mo specific ward ! : .
P82 |Software -IT Strategy - Geing Digital Hicirg Digital projects dllow for beller intsgration between business | yon e’ | Operating - Project A o Moritor |1 Stategy review hasbegun. Thelityhesengsged | ¢ yypon | ¢ gpo00 | ¢ - |% o3 0o
systerns and provide a better digital custorner experience ward with professional services to assist with delivery.
Mo specific ward !
P-11303 Software - Firewall sscurity Upgrade of firewall security more than one Operating - Project | « 100 Cornplete $ 50,000 | $ - 4 - ¥ -
ward
. The Technology One Migration to the SaaS cloud
Fove From the current TechinologyDne on-premise model to a Mo specific ward? . . platform iz complete. The IT Projects team are now
P-12124 Software - Tech One - Migration ta Cloud more than one Operating - Project |« « « « 20 On track . $ 408000 | ¢ 408000 | ¢ 3VEBE3 | § T % A

cornmuriby.

CIT waARD

Community Development Directorate
JArts and Culture Management
The Citw i= the recipient of an annual bequest from the trust For Mo specific ward !
P-10545 Prograrn - Artworks Victor Felstead Wictor Felstead. The bequest intends to purchase artworks that more than one Capital - Mew v « ¥ | Ongoing On track % 14,000 | % 4000 | ¢ - ¥ 14,000
recognise and celebrate Fremantle. ward
\ L . Mo specific ward !
P-0843  |Program - In Cahoots art exhibition I Cahaals’ was an art exhibition ot FAC that received fedsral morethan one | Operating - Project |« « 100 Complete $ WE3|§  BFF[$ MET|3 1m0
funding to tour nationally. ward
Frermantle Biennale iz 5 Festival of site-responsive conternporart Mo specific ward!
P-11830 Program - Biennale Festival art P PATAY | more than one Operating - Project |+« « « a0 O track $ 0,000 | % 10,000 | ¢ - 3 onon | % 110,000
ward
PB78  |Design and Constrct - Walyalup Koort - Public Artwork | Porion of the Lit's percent for art conlibuon far Walbyalp o wiepp | Capital - Mew Y Drntrack $  M4MI|$  D44s| s 25000| ¢ 79433 79M9
An exhibition. market and professional developrment prograrm for  |Mo specific ward !
P-12031 Program - Revealed Aboriginal Artist 2022 emerging Wesl Australian aboriginal arlists Fully funded by State  |more than one Operating - Project | 100 Complete $ E7313 | % 129456 | % 47,383 | § 82,103
Gavernment via DLGSC. ward
Mo specific ward !
P-12073 Prograrm - Groundworks rnore than one Operating - Project 100 Cornplete % - $ 99,085 | ¢ FENC R 25,344
ward
P-BTZ  |Plan- Arts Certre - Compliance Developmert: of various |ogistics and compliance docurmertstion. | oyrvyramn | Operating - Project |« < < < 25 O track $ e0o0|s  cooon|s - |s om|s  znoo
processes ._and_ pracedures_. ] ]
P-2123  |Plan- frls Certre - Noise management Fieg application preparation including survey for impasted Operaing - Fraiect |« « « «| 75 On track $ 200003 000|s 7oo0|$ 12000|$ 13000
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Amended
gross
project
budget
$

YTD
Actuals Yariance Carry
Expense (+-) Forward ($)

£5]

Gross
End of financial year comment project
budget

Project Description Description Project type Status

Oct-Dec

Complete

Funding fromn Lotterywest for nurnerous projects including Colour Mo spe ward?

P-12142 Everts and initiatives to reconnect vulnersble people =t Fremanile Ants Certre andl 10 Nights in Port :‘:: tham one | Operating - Project | « ] Cornplete % 47044 | § - $ - 3 -
An exhibition, market and professional developrment program for  |MNo specific ward !

P-12167 Program - Reveal aboriginal artist 2023 emerging west Australian aboriginal artists Fully funded by State  |rnare than one Operating - Project 100 Cornplete 4 - $ 280000 | § @ 25F4M ) % 22586 | $ 22 5BB
Government via DLGSC ward

| Community Development
Upagraded IT systerns to work. efficiently with the database class Mo =pecific ward !

P-11355 Sioftware - Legal Centre that captures all data for clients and access to digital practice rore than one | Operating - Praject | « jun) Cornplete § 9318 | 9318 | % 5520 | $ 3758

rnaniagemnent kool s ward
Complement existing new accessible toilet facilities, local Café,
concrete paths, and ACROD Parking bays. Purchase and
P-11333 Design and conatruct - Leighton Beach access installation of small storage shed with 20 metres of beach matting, |NORTH'WaRD | Capital - New - 100 Complete % 5223 | 4 10,000 | % 9930 | % 20
beach wheelchair, beach walker, buo sets of Gecko Traxx and a
sensory bent.

Mo =pecific ward !

P-11354 Event - Building digital skills rnore than one Operating - Project A na Cornplete $ - $ 2489 | % 967 | 3 1522
ward
Feplace 20 iPad and watenshockproof cases for swim program .
P-12034 Purchase - Swirn program - iPad CITY WARD Capital - Renewal s 00 Cornplete k3 20,000 ( 17369 | 4 VB9 | -4 327

instructors.

Contribution tnwards_ building a plavground at Hazel Ormne to EAST WARD Capital - Mew ;v 00 B e 4 5,000 | ¢ 25,000 25.000 | § B
celebrate 100 vear rilestone.

P-12131 Purchase - Leighton Beach - Matting Install beach matting ta improve accessibiliby ba the beach, SOUTH WARD | Capital - Mew b 100 Cornplete ¥ 10,000 $ - ¥ - 3 -

P-12077 Design and construct - Hazel Orme - Playground

o

The current supply of beach wheelchairs at South
Beach is sufficient for this financial vear and can be
SOUTHWARD | Capital - New a Pastponed | reconsidered for Future budget processes to align with $ 0,000 | $ - $ - ¥ -
thie construction of the South Beach changerooms [P-
11992] and onsite storage capabilities.

Purchaze a beach trekker wheelchair to improve accessibility ta the

P-12132 Purchase - South Beach - Beach wheelchair
beach.

To procure access audits which inform Access and Inclusion
infrastructure projects in future financial vears. These relate to

P23 |Program - Access and inclusion B o st ' DT WARD | Capitel - New v ¢ v ¢| Ongong | Onteack s 0000|% 30000 ¢ - |s soom|s  soom
inclusive public spaces and support accessible events and
services.
Grant through Department of Transport and West Cycle. The City | Mo specific ward !
P Evert - W Bike Month waz successful inthis grant to deliver initiatives related to WA Bike |rare than one Operating - Projects s 00 Cornplete 4 - 4 2250 | 4 3461 | -% 121
anth, ward
Mo specific ward{
P-121856 Local Government Partnership Fund rmore than one Operating - Projects o0 Complete ¥ - k3 100,000 | % B4 | % 93585 ( % 93,585
ward
Mo specific ward !
P-12161 Waice ta Parliarnent Carnpaign rnore than one Operating - Prajects ' &0 On track. ¥ - ¥ 35500 ¢ AT LN 16955 | % 16.955
wiard
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Project Description

Service and Information Team

Description

Project type

a
3
=
=

Oct-Dec
Jan-Mar

Apr-Jun

4
Complete

Status

End of financial year comment

Gross
project
budget

Amended

agross
project
budget
$

YTD

Actuals

Expense

3]

Wariance

[+)

Forward (%]

Carry

Mo specific ward{

Split Horizon has been identified as the provider of the
new call centre solution for the City. They are working

Infrastructure Directorate

P-12083 Purchaze - Telephony systern Purchase of Webex Cisco Call centre solution to replace TIPT, more than ane Operating - Project A a0 O track. e ol fi y e h | k3 95,000 | & 95,000 | $ - k3 95000 | % 95.000
ward o the call centre configuration and we hope to golive in
the next couple of months,
Strategis Planning and Lrhan Desion
. ] Purchass of Finforce Cilywids mebile compliancs and Mo specifiwardt]
P-11720 Software - Mobile compliance " . more than one Capital - Mew v 100 Complete $ 23700 | % 23700 % 24,000 | -% 300
enforcement documentation equipment and software licencing, ward
N " Purchase four parking licence plate recognition cameras to install Mo specific ward " . .
P-12036 Purchase - Parking licence plate recognition carmeras |, h ! rmare than one Capital - New 1} Postponed |Project will be implemented in 202324 financial vear $ 180,000 | % 180,000 | ¢ - 4 180000 4 180L000
in two Parking Departrent vehicles. ward
R . . . Mo specific ward{
B12038 F'ur_chase Hand held licence plate recognition F'urcha_s_a of new phones to support the hand held licence plate ore than ore Capital - New v v 100 Eare § 6534 | $ ~ 4 ~ 4 ~
equiprnent and software recognition software, ward
Urban Design
P00 |Plan- Fremantle Oval Precinct Callabaration works with State-run project [LandCorp) in the CITY WARD | Opersting-Project |« « « « 0 Ontrack s me|s  4220|3  mem|s 30| s 9030
Frernantle Oval Precinct developrnent.
Ma specific ward{
P-10426 Plan - Undertake heritage review Update and expand Fremantle Cival Conservation Plat, more than one Operating - Project |« « « « 50 Or track. 3 300000 | & 30,000 | ¢ - 3 30000 | % 30,000
ward
PIE04 | Conbribution - Foundhouse signage Cantribution ta install mew interpretive slements explainingthe oty yyamn | Opersting - Project |« « » « 75 Ontrack ¢ ooo00|¢ 00003 §  20000|¢ 20000

l cultural herltaie of Arthur Head Reserve. -

nd Environmental Management
P-10223 Design and construct - Arts Centre - Roof

mesh Fence to the South East and South ‘West boundary,

Rioof repair in preparation For the Arts Centre Hub, CITY wWaRD Capital - Rernewal L 50 OIFf track. $ FROO00 | $ 7ROO00 (4 390817 | ¢ 359183 | 4§ 359183
P-10260 Pragrarn - athur Head - Wwall stabilisation CITY waRD Capital - Renewal v 100 Cornplete $ - £ FIE7 | 3 42566 | -% 5,399
e Design and construct - Fremantle Park Sport and The Building of Fremantle Park Sport and Community Cenlre, Ol WAFD Capital - Fenewal - 100 Bk § a3 | & aora| & 7o | & | s 776
Community Centre remaining works include shade =zail installation.
P984 |Restorstion-Town Hall internl Refurbish and upgrade the Fremanle Toun Hall Fire Services o | oy yrupn | Capitel - Renewal 00 Complete s 2re3|$ 27938 3zm|s ao7
bring it to current comnpliant standards
P-T670 Diesign and Construct-Leisure Centre Poal Roof Feplace the roof aver the indaor swirnming pools. CITY waRD Capital - Renewal o 100 Cornplete $ 1315967 | 3 1679573 | ¢ L7N4E (3 1,905
P42 |Design and Construct-wesigsls Mall courtyard Fervelof asinainfrastiucture s upgrace drainage and OTY WARD | Capital - Rerswal R Maritor $ TS |s 207 |s 2223 wESM|§  vess
P-11843 Deszign and Construct- Markets Building Services Renewal works to Fremantle Markets. CITY wWaRD Capital - Fernewal v Postponed § 2705348 | % 2270133 | % - § 227033 3 2270133
P-11873 Program - Solar panels Inztall =olar panels on City building. CITY waRD Capital - New s Ouarantined 3 50| ¢ N50| 4 - $ 3510 ¢ 510
poiggy  [Deeign and conslruet - Fremanils Galf Course Builcing | Bansiruction of new Fremanle Public Golf Course chubhodse and |2 soryinmp [ Capital - New ] Off track | O holdl Megotistions with proponsnt $ 3764 |§ M6 | S 59770 |¢  IBIEST|§ 391857
and Communiby Facility communiby Facility.
P-T95  |Design and construct - APACE - Fence Removal of poor candition fence and theinstall of anewchaln gy yapD | Copitel - Rerewal |« o 00 Complete 3 - s moz|s mozl|s -
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Project Description

Description

Project type

4
Complete

Status

End of financial year comment

¥TD
Actuals
Expense

Wariance

[+

Carry

Forward [$]

The public toilets at Part Beach were in bad condition. The renewal
Design and Construct - Port Beach - Toilets work, will include new toilets, urinals, floors, tiles, paint and roof MORTH WaRD  [Capital - Renewal Cormplete 50,000
work.
P-11987 | Desion and Construct - Fremantle Education Cergre | 0,200r3H0n oF works (o repair existing damage and prevent | oyry yyampy | Capitl - Renewal Cancelled §  ue2m 750 | ¢ s 4w
Further building issues with rising and Ffalling darmp.
Repairs to the staircases at Gil Fraser grandstand. The project
- Design and Construct - Gil Fraser Grandstand - scope includes the repair of 2 staircases at the entrance of the _ _
P-T1388 Shaircsse grandstand which wers Unstable. Fenewal works to address NORTHWARD | Capital - Renewal oo Comnplete 3 25,000 34500 | $ 34500 %
flaking of paintwark and cracking of timbers.,
Rernedial works ta Ken Allen Clubhouse. The renewal work will ‘warks will be addressed in con Lnction with Design snd
P-11989 Design and Construct - Ken Allen - Clubhouse include Installation of Fencing, a Condition Surveys Repart. Project| HILTOM WARD | Capital - Renewal 0 Poztponed | E ¥ 120,000 120,000 [ ¢ B¢ 06285 | % 106,285
Construct - Hilton Park Precinct [P-11389).
currently suspended for the Master place plan
P-11333 Design and construct - Union Stores - Window CITY WaRD Capital - Renewal 00 Comnplete $ - 480533 | 3 48895 | -¢ 362
Green Sense currently manages the utility data for the purpose of  |Mo specific ward ! Awaiting recruitment of new Sustainability Officer ta
P-12033 Software - Lltility data managernent systern carbon and energy reporting. Howewver, this product is being rnore than one Capital - Mew 1} OFf track i Iemgent 4 4 12,000 12.000 | § - $ 12000 | 4 12.000
removwed From the market and a new system is needed, ward P g
P-12060 Purchaze - South Beach - Temporary toilets SOUTH wWaRD  |Capital - Mew 100 Complete - FAA RS 87| § -
P-12066 Design and conatruct - Maval Store Wiorks ta the Facade of the Maval Store, MORTH wWARD | Capital - FHenewal Postponed |Project postponed at the request of the Funding tenant. % 920,000 - ¥ - $ -
Alterations to 70 Parry Street office in accordance with Perth Glary
PZ0BE  |Design and construct - 700 Parry St Fit out License Agreement. Scope included anew layout provision for | yrp yuamn | Capitdl - Renewal o0 Complete s 239988 3729 | ¢ 163866 | 7
corporate offices and open plan accormrodation on level one and a
plavers lounge and coaching office on the ground floor,
P-G071  |Demlish - 112 Beach Strest Building demoliion, removal of ashestos and discennection of | opm waRD | Dperating - Projests 0 Complete $ 40000 0000 5 53690 |4 13690
P-074 | Design and carstruct - Leisure Centre - Kiosk posrect 0 Kosk. at e Leisure Cenire (o dllowfar new enans oy wiaD | Copitel - Fermmel 0 Manior |S1 w1 be completed when Tenars il s $ - oo | s - |s awom|s  a0o0
P-0B0 |Fitout - WCC tenancy - Triangle OITY WARD 0 Fostponed | 72neferted e profect P-Z00 Fit oul -WEE terneney - {5 55555 - s - s -
P-12081 Design and construct - Leighton Beach - Tailets Irstall extra toilets at Leighton Beach. MORTH WARD  |Capital - Mew 100 Cornplete 3 60,000 60,000 | % 60,700 | -3 700
3 . B B o BEACONSFIELD S ‘wiorks will be addressed in conjunction with Design and _
P-12082 Design and construct - Dick Lawrence - Changeroom Rernewal of changeroom Facilities. WARD Capital - Renewal Postponed Construct - Hilton Park Precinct [P-T1989). % 300,000 300,000 | ¢ 4 300,000 $ 300,000
Irmpravernent of the Gyrn and the works within the existing building
P-12088 Fitout - Leisure Centre - Gym - QUARANTINED structure to increase the Group Fitness Foom, improve the layout  [CITY WARD Capital - Mew Ouarantined ¥ 140,000 - ¥ - k3 -
of the gy and building of new group cycle roomn.
P-R0R  |Fitout - W tenancy - Newnan Court Alterations tn Wwalyalup Civic Cetre tenancy, Mewman Court areas | oty yuamn | Capital - Mew 00 Complete §  z00000 conoon | §  w7a00|$ 12700
in accordance with License Agreernent
PRS0 |Fitout - W tenancy - Level 12 & 3 Alterations to Wwalyalup Civic Certre tenancy, Level 3 area in CITY WARD | Capital - Mew 20 Dff track | Cn hold. Negatiations with proponert § 697500 $ 1046780 | 4320 (¢ 10M18ED |4 1041880
accordance with License Agreement
P21 |Design and construct - Matre Dame - Drainage Rernediation works to prevent flooding CITY WARD | Capital - Fenewal 0 OFf track :;‘D’;f;‘: warks to be synchronised with Universily s 50000 SI000| § 245G | §  47EAE | § 47545
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Project Description

F-12115

Design and construct - Ging's Café - Drainage

Description

Rernediation works were cormpleted, to prevent flooding at Gino's
premises 2 new box gutters with associated sumps, overflows and
downpipes, new eaves gutters and associated downpipes for
upper raof areas and a new valley gutter were installed.

CITY WARD

Project type

Capital - Renewal

Oct-Dec

E4
Complete

00

Status

Complete

End of financial year comment

3

20,000

Amended

gross

project

budget
$

YTD

Actuals

Expense

£3]

Variance

[+1)

Carry
Forward (%)

P-1z144

Install - 70 Parry - Gate

Relocate the existing gate and Fence to the rear of 70 Parru St due
to the construction of the new Police Station in Fremartle.

CITY WARD

Capital - Renewal

00

Complete

¥

17,000

12573

$

4427

P-12145

Design and construct - Morth Fremantle Bowling Club

Rectification and repair works for new tenant at the North Fremantle
Bowling Club. “Works to include roofing repairs. building repairs,
upgrade toilet Facilities and electrical alterations.

MORTH WARD

Capital - New

E0

Oin track

$

260,000

$

260,000

$ 250,000

P-12143

Design and construct - Leisure Centre gurn - Air con

The air-conditioning for the gum needs to be adapted to better deal
with surnmer termperatures

CITY WARD

Capital - Renewal

00

Complete

$

55,000

55,000

P-12150

Design and construct - FAC café

Frernantle Arts Centre Café upgrades intended to be undertaken
befare re-leasing.

CITY WARD

Capital - Renewal

haritor

City works to be cornpleted when Tenant's fit-out is
agreed

$

90,000

90,000

3 90,000

F-12151

Design and construct - Moore and MMoore café

The fire alarm systemn has at the Café has failed and needs
replacing.

CITY wWARD

Capital - Renewsal

50

O track.

$

40,000

20392

19,608

P-12154

Design and conatruct - South Beach Café structural
works

Structural repairs to the South Beach café steelwork and concrete,
following the identification of corrozion,

SOUTHWARD

Capital - Renewsal

20

hanitor

“wiorks will be addreszed in conjunction with Design and
Congstruct - South Beach changerooms [P-11992)

o

$

40,000

40,000

¥ 40,000

P-12158

Frernantle Park Drainage

Crainage improvernent at Frernantle Park to prevent water darmage
to Frernanitle Clubs bowling greens.

CITY WARD

Capital - Renewal

100

Complete

$

50,000

435923

T

Infrastructure Engineering

P-11310

Design and Construct - Bike Projects

Warious minor bike projects including:

Riley kerbs on South Terrace, before Grey St

Green paint on Marine Terrace, at South St

South Tee, Baz Symbols, between Alma St & Wray Ave

Bike lane at Parry St Roundabout

Fremantle Sailing Club Rail crossing -Shared path improvements
Rosze St and Marine Tce. green paint

Edmund St and South St, bike cut through

Bike parking Facilities Freo Social. Parry St, 3 x bike rails

Bike parking Facilities 201 South Tee, 3 x bike rails

Bike parking Facilities hMaring Tce, South Beach Car Park, & x bike
rails

Bike parking Facilities Marine Tee & Callie St 2 x bike rails

Bike parking Facilities Leighton Beach Blvd, install 2 = bike o rings

Mo specific ward !
rnore than ong
ward

Capital - New

100

Complete

$

6983

P-T1966

Design and Consztruct - Mortreal St - Traffic Calming

Completion of traffic calming on Montreal Street in conjunction
with the new club house and community Facility.

MORTH wWARD

Capital - hew

Postponed

Project postponed to align with construction of Fremantle|
Golf Course Facility [P-11882).

0,000

-

FTiH

Road =afely - Hampton Rd bike lane - Stage 2

CITY WARD

Capital - New

100

Complete

[

18,053

2|

13,457

|

4,602

P-11334

Design and Construct - Johin Curtin Pedestrian
Crozsing

Inztall pedestrian crossing for John Curtin College.

CITY WARD

Capital - New

100

Complete

1570

1570

-

AT

5577
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Gross ¥TD
End of financial year comment project Actuals Yariance Carry
2 budget Expense [+-] Forward [$]
3 (%

%
Complete

Project Description Description Project type Status

Oct-Dec

Replacernent of the footpath located adjacent ta the boundary of
Design and Construct - Footpath - Maxwell Street Beaconsfield Prirmary Schoal. The current Footpath i= in poar SOUTHWARD  |Capital - Renewal Complete

condition causing risk to the community.

Drainage improvement at Micholas Street . The project scope

P1998  |Design and Construct - Micholas Street - Drainage included the construction of pits and pipe spstems and connection |y o vamn |Capitl - Rerenal |+« 00 B $  26000| ¢ 260000 ¢ 6340|% 19680
inta the existing drainage sump network.

P-12001 Resurface - MRRG - Harmptan Rd [ME] SOUTH wWaRD  |Capital - Rernewal 100 Comnplete 3 - $ 18861 § 570 | $ 18.291
Road surfacing renewal of Doura Road to 30m South of Lefroy

P-12002 Resurface - MRRG - Hampton Rd [SB) Foad. Project scope includes resurfacing the bus lane, 2traffic  |SOUTH WaRD  |Capital - Renewal o 100 Complete $ EE.494 % -4 7259 (4 7.259

lanes and minor kerb repl acernent.

Road surface renewal of Ord Street between Finnerty St to 40m
Morth of Ellen Street. The scope included surface wearing and
P-12004 Resurface - MARG - Ord Street [ME] traffic lane, repaidrenewal of tree root damage, box out traffic, CITY waRD Capital - Renewal s 00 Cornplete $ 27 % B466 § 2925 | ¢ 354
rernainder of traffic lane, parking, bicycle lane, minor kerb
replacernent and traffic management.

Road surfacing renewal of Douro Road between Scott Street, The
scope includes surface wearing course renewals, kerb

P-12005 Resurface - MRRG - South Terrace 1[NB&SE] replacerment, various pram rampfrefuge mediarftactile indicator SOUTHwWaARD  |Capital - Renewal e 00 Complete $ B3E0T | % E2.2E7| E2.2E61| & -
renewals, service structure lid replacernents, drainage lid
replacernent, allowance to remove & reinstall speed control

Road surfacing renewal of Douro Road between Scott Street to
Jerikin Street, The scope included surface wearing course
P-12006 Resurface - MRRG - South Terrace 2 [MBRSB) renewal, kerb replacement, pram ramp, refuge median, tactile SOUTHwWaARD  |Capital - Renewal e 00 Complete $ 43559 % 34532
indicator renewals, service structure lid replacements, drainage lid
replacernent, allowance to remove & reinstall speed control

-

38,990 (% 4458

Road surfacing renewal of ‘Watking street between E drnund Street
and Swanbourne Street. The scope included the rmicro seal and

mill and replacement of roughly SDUrnZ of the intersection of EAST WARD Capitd - Renewal LS 100 Compiete $ 5o | § 15.000
Swanbourne Street.

P-12016 Design and Construct - Ord Sireet - Bike Lane Road resurfacing and bike |ane works. CITY wWaRD Capital - Mew P 100 Complete 3 10,033 % ¥ 5049 (3 5,543
The relocation of the electric vehicle chargers from the Cappuccino
P07 |Felocate - Electric Vehicle Chargers Eg'gpr;;; parkio Esplanade fleserve fleduired & SETf;'h';?;“:r’ OTY WARD  |Capital - Mew . 0 Cornplete $ 53| 458 - s 4ms
equi prment,

Four new solar lights have been installed at South Beach car park.
The lights use motion sensors and operate at 4022 until movernent
P-12018 In=tall - South Beach - Solar Lighting iz detected. The solar panels are also located on the sides of the  |SOUTH 'WARD  |Capital - Mew - 100 Complete % 34200 ¢ 46.091| ¢ ;420 ¢ 14,671
poles to help avoid ary damage to the train line in the event of &
starm,

Conribution to 'western Power for underground of slectrics| HILTON WARD | Capital - Mew v orov s 00 EemiEe §  8575T1| ¢ eETETI| § BET5TI| § .
infrastructure in Hilton,

P-12029 Design and Construct - McCombe Avenue - Bike Lane | To construct cycling Facilities within the road reserve. HILTON WARD  [Capital - Mew - 100 Complete $ 27,500 3 27500

P-12014 Flesurface - R2A - Watkins Street

-

n7es| ¢ 3271 4 327

P-12013 Design and Construct - Hilton - Underground Power
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Amended
H % End of financial ¢ sz L IU0 i C
Project Description Description Project tupe = il Status nd of financial year commen project ctuals ariance arry
< Complete Expense (+-) Forward (3]
= budget
© Py [£]]
P-12047 Foad safely - ‘wiluna and Hope - Intersection ‘wiorks to improve road safety at intersection. EAST WaRD Capital - New Complete H 20931 ¢ 34.082) ¢ 39197 | 515
As requested by the cormmunity, a new pedestrian footpath on BE ACONSFIELD
P-12043 Design and Construct - Duffield Avenue - Footpath Duffield Ave was installed ta join the footpath infrastructure in WARD Capital - MNew v 100 Complete % 80,000 | % 7038 ¢ 54436 | % 16.602
Bieaconsfield,
P-12053 Foad safely - barine Tce - Intersection ‘works to improve road safety at intersection. CITY WARD Capital - hew 100 Complete F 25,000 H B - [ -
P-2085  |Design and construst - Paget St - Streetscape ';';ﬁ::de to streetscape along Paget Street near the rnew shopping E\,EA‘EEDDNSF‘ELD Capital - New v 0 Bl s mon|$  soon0 g - |s sooon|$  s0om
P-2092  |Fesurface - MAFIS - Carrington St Ezf;‘;;’j:gﬁzz‘““ of Carrington Street from Hughes Street t0 189 |2y o0 uiamn | Capitel - Penewsl v v %5 Blntpzs s 0000 ¢ woooo| ¢ te03s1| ¢ 1
P-12093 Resurface - MRAG - South Tee and Wray Ave Resurfacing South Terrace and ‘Wray Averiue intersection. CITY wWarRD Capital - Renevwal v Postponed |Project postporned due to contractor unawailability, % 240,000  § 1.109) § 55920 |-% 4481
P2034  |Resurfacs - MRRG - Wirterfold EB Resurtacing wirierfold Foad between MeCombe Aveand ™y 10N waRD | Capital - Renewal ) 00 Corrplets $  TEOOD|§  THOOD| 3 997 s 27
P2085  |Resurface - MRRE - Lefroy Fd EBWE Resurfacing Lefroy Road between Edrmund and Caesar Streets Ly wopyapn [ Capital - Benewsl A m Complete §  7E0000 | ¢ 420000 ¢ IETA | § 44226
including Curedale Street roundabout
P20 |Fesurface - FZR - Amherst St ?:f“’fac'”g of Arninerst Street between Watkins Street & cul-de- ey o uumn | Capitsl - Penews! . 100 B $  moo0|$ 2500008 zis48| ¢ 3dse
Budget For R2R projects redistributed across smaller
P-12102 Resurface - RZR - Little High Stf Croke Ln Resurfacing Little High Street and Croke Lane. CITY wWarRD Capital - Renewal v Cancelled |nurmber of projects due to cost increazes in delivery ¥ 37.000 3 - % - ¥ -
costs related o change in treatment tupe.
P23 |Fesurface - F2R - Marchant Fid f;;;‘::ﬁ: ’;?Dz; Marchant Road between Hollis Street and 28 HILTON WARD | Capital - Fenewsl . 100 e s oooo|$  a7ooo| ¢ 27esT|s 9M3|s 93
P-12104 Fesurface - 2R - Letchford St Fiesurfacing Letchford Street. HILTON W&RD [ Capital - Rerewal v 100 Complete E 64,000 | § 86,085 $ 89,104 |-% 103
P-12105 Resurface - BZR - Ward St Resurfacing of 'Ward Street, HILTOM WARD  |Capital - Herewal v 100 Complete t 1000 % 13,000 8988 | % 4112
P-12106 Rezurface - R2R - Hollis St Resurfacing Hallis Street, HILTOM WARD  |Capital - Rernewal v 100 Cornplete 3 34000 § 38,0001 32860 % 5140
P-12107 Fesurface - B2R - Hebbard St Resurfacing Hebbard Street. HILTOR wWARD  [Capital - Renewal v 100 Complete £ 40,000 | § 48,000, 39,098 | 3 8,902
Resurfacing of Humnble Wayw between Parment Street and 123 Budget for R2% projects redistributed across smaller
P-12108 Rezurface - R2R - Humnble #ay Huroble e MORTH"WARD  [Capital - Rerewal Cancelled |number of projects due to cost increases in delivery $ 16.000 4 -l % - $ -
s costs related to change in treatrnent tupe.
BEACONSFIELD Budget for R2A projects redistributed across smaller
P-12109 Resurface - B2R - Lewington St Resurfacing Lewington Street. WARD Capital - Renewal v Cancelled |nurmber of projects due to cost increazes in delivery ¥ 35,000 3 - % - ¥ -
costs related to change in treatment tupe.
P20 |Resurface - R2R - Watkins St Resurfacing of Walkins Sirest. between Edmund and Swanboume g o1 yiapD | Capita - Aenewal o0 Complete $  2s000(s 2000008 @I s &4
P21l |Resurface - R2R - Edmund St gffeggacmg Edmund Street between Samson and Watkins EASTWARD  |Capital - Fenewsl 100 Complete s 7soo0|¢  7mooo| ¢ 45807 | § 32193
P-12117 Footpath - Harnpton Rd Fienew timber decked footpath, SOUTHWARD  |Capital - Rerewal v 95 On track | Onsite works cornplete: 3 65,000 | $ 95.000) $ 9946 | § 85,054
P-12118 Drainage - Chamberlain St “w/orks bo mitigate flooding, HILTOM WARD | Capital - Mew i 100 Complete 3 T.000] ¢ 0134] 0252 -3 i
P-12113 Drainage - Jenkin and Daly St ‘Works to mitigate flooding. SOUTHWARD  |Capital - New < 100 Complete $ 15,000 | 39763 ¢ 93058 | § 30,458
P-12120  |Drsinage - York and Long St ‘works to miligate flooding. o NSFELD  Capita - hiew v 0 Postponed §  mooo|s 3msoes| s sr0a|3  273ea| s 2736
P-12121 Drainage - Johanna St - Phase 1 Develop designs for drainage works. MORTH"WARD  |Capital - New v A 100 Complete F 35,000 ¢ 35,000) § 34250 § 7a0
P12122  |Fioad Safety - Carrington & Hughes St - Interseclion L’;f:iﬂp’:gé?jh;;;‘e’g atHughes and Carrington Street intersection | e acruipn | Sapital - New . 100 e s 40000|¢  4opo0| § 3972 8 258
P-12125 Irnstall - William, Henderson & Queen St - Lighting Fieplace street lighting surrounding FORO. CITY wWaRD Capital - Mew v i] On track | Awaiting approval of additional funding. $ 120,000 | % 120.000{ § 3905 | $ 16095 | § 16095
P-12130 Parking - Leighton Beach Resurface car park. MORTH WARD  |Capital - Mew i 100 Complete ¥ 191,000 | & 191,000{ § 178695 | § 12,305
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Amended

g Gross e YTD
Project Description Project type a -4 Status End of financial year comment project ore Actuals Yariance Carry
- Complete budget Expense [+1-] Forward [$)
=2 budget
S & (#)
Ma specific ward !
P-12135 Program - Bus shelters Renewal upgrades to bus shelters - locations to be confirmed rmore than one Capital - Fenewal i Complete 30,000 | % 30.000| $ 30849 | -3 849
ward
Additional drainage works are required at Fort Beach carpark to Froiect awarded and works oscuring August -
P-12140 Drainage - Port Beach carpark prevent the recent works to stabilise the rock wall from being MNORTH WaARD | Capital - Renewal 20 Ponitor ! g Aug - $ 120,000) 4 - $ 120000 | ¢ 120,000
. K Septernber 2023,
undermined and destroved next winter,
P-12148 Install - ‘Walvalup Koort - Lighting Upgrade the Oueen Street [Walyalup Koort] street lighting. CITY WaRD Capital - Renewal a On track | Awaiting approval of additional funding - $ 280,000] $ - $ 290000 ) $ 230,000
Parks and Landscape
Program - Parks - Infrastructure Install BBO and picnic table - Horrie Long Reserve MNORTH wWaRD | Capital - Rernewal v 20 Monitor ;;ﬂﬁ::ﬂzﬁ?r%e‘j and works oceuring August -
Install drink Fountain st Bruce Lee Park in Beaconsfield. SOUTH WaRD | Capital - Renewal v o0 Complete
Install BE0 2t Baylsaf Park - O'Connar HILTON'WARD | Capital - Fenewal ‘ 20 Morilor |[Eroi2e! avat dec and works occuring Augus! -
e e e e T T 370000 (§ 432387 ¢ 23BEEY | §  WETE |3 12459
Inztall bazketball court at Parmelia Park, SOUTH WARD | Capital - Rernewal v 1] Postponed |. roject pestponed Lo align wi 2 plavgrodnd an
irrigation renewal forscast for 2425
Inztall handrail - Waugal Cave WORTH WaARD | Capital - Renewal v 1] Postponed F’m!ecl postpuned o align with the North Fremantle
Heritage Trail renewal Forecast For 2324
Cricket nets renewal at Hilton park. HILTON 'WARD | Capital - Renewal 100 Complete
P-10412 Design and construct - Boayeernbara Park Masterplan | Completion of Stage 1of the Booveernbara Park Masterplan Warks |EAST WARD Capital - Mew a Manitar ErﬂﬂlIfé'ﬂﬁ?:fégﬁﬁ;?;}ﬁgggth construiction of Fremarle 404075 | % 404,075 % 3000 (4 40075 | $ 401075
Bespoke playscape as part of the Kings Square Fevitalisation
P-11680 Design and construct - Walyalup Koort playspace Project. The playground features cranes, bridges, railway tracks  |CITY WaRD Capital - Mew v o0 Complete 18,342 $ -l % - ¥ -
and shipping containers and natural elements like water and trees.
P-11703 Plan - Coastal monitoring Create report to ensure proper rnanagernent of the coastline. MORTH 'WaRD | Operating - Projects v 00 Complete 7400 | % 85.770| & 30300 % BRA70 | § 55,470
Renew play space and upgrade to district level to suit whole site.
The new playground Features a three-level cubby house with bwo
slides. access ladder, rock climbing wall, timber climbing wall and
P-1219 Design and construct - Dick Lawrence - Playspace & nature play elements which includes balance beams, steppers,  [HILTONWARD | Capital - Rernewal na Cormplete 1883 % -l % - $ -
tirnber poles, logs and boulders: a sand play table with sand pulley
and zeating logs; an accessible basket swing and a xulophone for
percussion plau.
In progress and expected ta be completed by mid
August, followed by 12 month maintenance. The
P-11323 Design and construct-Port Beach coastal adaptation Implernenting the coastal adaptation concept, MNORTH WaRD | Capital - Mew v a0 Ontrack  |remianing budget is to be retained by the City for 2474519 [ $ 3338128 4§ 2305710 1033018 |4 103308
angoing roritoring and maintenance in accordance
with the Grant Agreement.
P-11904 Deszign and constrict - Gilbers Frazer - Lighling MNORTH WaRD | Capital - Herewal 100 Complete - 3 51.629] % 51535 [ ¢ 94
The project was delaved to align with the design of the
Frernantle Traffic Bridge project in consultation with
P-11370 Program - Morthbank Foreshore Stabilisation [Stage 2) | Implements Morthbark, Foreshare Stabilisation Options Report, MNORTH WaRD | Capital - Rerewal v 20 Monitor | grant funding body Riverbanbk [DBCA). The project is 46,048 | § 46.200) $ - 4 46.200
riow in the procurernent phase For a coastal engineer
with design to be comnplete in 23-24.
il
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Amended
g = gross i .

Project Description Description Project type = > (Bl aff imareel groen eumzi project calinls el (Cam
e Complete Expense [+-] Forward [$)
= budget
© s &3]

P-11383 Design and construct - Hiltan Park Precinct Design and engagement at Hiltorn Park Precinct. E’,E:HEDDNSHELD Capital - Renewal s On track, $ 780.000 % - % -

B Early works package is on =site in July and August 2023
Poaa? [["':2;ag;”c‘jhcaﬂ”f:"'c‘laci”‘g?g;gfh changerooms Z‘:f;z;ﬁj‘gecﬁa‘f‘?ﬁ ‘?;,'IZ'C?E"”V al South Beach including SOUTHWARD | Capital - Fenewal 25 Off track | The Facility and landscaps integrafion works are forecast| § 760325 | ¢ 668387 | § 88268 | % 50018 |§ 58079
ang p ang i on site in January 2024,
Early works package is on site in July and August. The . . .
bialance of the funds are being carried forward and the Managernent of mature trees causing ongoing damage and posing Eﬁ;iiipiuﬁgségn:ﬁiefrmyﬁl?;:ng‘::I: %Dnﬁfnju?:ngu:'\sjﬁ a
P-12000 project budget topped up through the 2324 budget for NORTH WaARD  [Capital - Ferewal v a0 On track " . . " 26000 | & 26,000 & 6340 | % 19,660
the canstriiction of the Facility and landscaps integration safety risk, Schernatic Design report will be presented ta Council For
ks, approval.
. ~ _ Design and construct a new plapground. & new swing has been L ~

P-12026 Design and construct - Florence Park - Playground installed with Sofffall surface & Upcraded decking to the bridgs SOUTH WARD  [Capital - Fenewal 100 Complete % 10,000 | $ 500| $ 4975 | - 4,475

P-12027 De=sign and construct - Griffith Park, - Playscape Playground renewal and irrigation works. HILTOM 'WARD | Capital - Renewal s 100 Complete F 341654 | § 520,68 $§  B3R106 | -% 4,938

P-12028 Program - Coastal Monitoring [South) Create report to ensure proper management of the coastline. SOUTH WARD  |Capital - Renewal s 100 Complete $ 72700 .04 ¢ 26432 [ 84,609 | % 84,609

P-12048 ?f;‘f;” and Constret - Paddly Troy Mall - Lighting and oy jigpiing for better safety. CITY WaRD  |Capital - Mew . 0 Monitor [ The project is on site with completion in July 2023, § 9273 | § 9213/ 3 E783| 3 30382

Pzosg |59 0N and censinuet - Booyeembara Park “Mounlain | coroy ot o mountain bike trail EASTWARD | Capital - Mew ;v 100 Cornplsts § 1401352 | § 139554 § 1420491|8 22837

P20B]  |Design and construct - Green lirkage projects Irnprowe green corfidors to enhance biodiversity and cortribute to sl ¢opyiamn [Dperating - Praject 5 Ontrack |17 Project is on site with completion in Septernber ¢ om0 | ¢ 278000) $ ~ s zmon| s zraom

healthy, liveable city. 2023,
P-12070 Deliver - N Fremantle landscaping The North Fremantle landscaping planting has been completed.  [NORTH wWaARD | Capital - Mew 100 Complete $ 30600 | & 44.7592| % 28358 | ¢ 16334 | % 16,334
. . The wirter iming of the planting seazon straddles the
P-12076 Deliver - Urban forest tree planting Eﬂgsz;{ thii;?gﬂzofr;ﬁ IF’a:jl?nlo L:;Icl:rlizstﬁriznulfc?u??ki Cit BEAAHCDDNSF‘ELD Operating - Project 10 Ontrack |end of financial vear, =0 approximately half the trees will | % 180,000 | 4 180.000| & 952 | ¢ 179048 | ¢ 179048
v P g g Y be planted after 30 June 2023.
Mannine Cornrnons is undergoing significant
. . . . cormmmunity consultation after concept delivery by
P-2078  |Design and corsiruct - Manrine Commors Buitda cormmunity garden inclucing retieulation for garden bes \puer yisfD | Capital - Hew v 30 Ontrack |external consultarts. Phsical works will be determined | § 35000 | § 35000 § 7395 | ¢ 27.605| 3 27605
andinew verge garden. at the cornpletion of the cormunity consultation and
design appraval.
Upgrade to Virginia Fyan Park to accommodate dog exercise area, Proisct procurement complete, warks Forecast for
P-12079 Program - Dag improvements changes to Stevens Feserve fencing and access and improved EAST WARD Capital - Mew v 25 On track e ‘temger one3 Fiete, $ £3.000 | § £3.000| % 2550 ¢ 60,450
dog exercize area signage throughot the city, i
g T _ " . BEACONSFIELD L A Club Light Mights Grant application has now been ~

P-12084 De=ign and construct - Dick Lawrence - Lighting Renewal of sports lighting. wiAED Capital - Renewal s 10 On track, Jodiged to suppart this project $ 50,000 | & 50.000| % $ 50,000 | % 90,000

P-ROBE | Design amd construct - Lsightan Besch - Sigrags Install new sigrage ot surf club ertrance and Leighion Beach.  |NORTH WARD | Capital - New v 53 oritar gﬁ;ﬂ;"s’;ﬂfg@gjgd negotidlions with theFremartie { ¢ w5om | ¢ wom| 3 - |s mmo|s 0D

F-1203  |Design and construct - Pionesr Park - Bare Eore renewal at Pioneer Park CITY WARD  |Capital - Renewal ;v 20 Maritar gg;{’ﬁjﬁ:";’n‘gﬁd withworks scheduledfor fugustand |y aepnn |y 2250000 5 w00 | ¢ 208400 | 3 208400

P-12097 Design and construct - South Beach - Bore Bore renewal at South Beach Reserve SOUTH WaRD  [Capital - Rerewal A 0 OOFF track $ 50,000 | % 50.000| % B5ER3 | § 84337 | % 84337

P-2038  |Design and construct - Ken Aller - Cabinet Elestrical cabinet renewal at Ken allen B AL NSFIELD apital - Fenersl ‘v 100 Cornplets $  BOOD|$ 20000 §  23801(¢ 3500

PP099  |Design snd comstruct - Dick Lawrence - Cabinet Fenewal of irrigalion electrical cabinet BEACOMSFIELD |- il - Renewal v v 1m0 Emlie ¢ o0om| ¢ 28000 § s omom

— —— — =
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Project Description

Description

Project type

Oct-Dec

4
Complete

Status

End of financial year comment

Gross
project
budget

$

YTD
Actuals

Expense

(%)

Wariance

(+)

Carry

Forward ($)

P12100 Design and canstruct - Dick Lawrence - Irrigation Hanawal_o_f irrigation systermn including hydrozoning and improved |BEACONSFIELD Capital - Fenewal . 20 Monitor Thig project iz in the procurernent phiase with works 250,000 250.000] § ~ & 250000 & 250.000
water efficiency. WARD forecast for Speternber.
P-12  |Design and construct - Stevens Fies - Facility Planning for the renzwal of Stevers Reserve infrastruehreand e oot waPD | Capitd - Aenend v 0 Ointrack | LU0 noeds assessment and feasibility studis in 75,000 75,000 - |s weom|s wom
acilities. progress with design works Forecast for 2324
P-12116 Install - William St - Trees Install tree wells and plant Jacaranda trees. CITY WaRD Capital - Mew 100 Cornplete 150,000 170,000 $ 16866 | § 153734 | § 153,134
. . Design and construct a new playground at Leighton Beach . The Contract hias been awarded and works are
P-12123 Design and construct - Leighton Reserve - Playground Feserve NORTH '"Wa&RD  [Capital - New s 20 Monitar [ scheduled on site in October and Movernber Following 150,000 230,000( 4 1000 | ¢ 223000 ¢ 223,000
design.
A joint project between the City and Fremantle Ports to improwe This project will be delivered in Oclaber 2022 as per the
P-12126 Footpath - Fremantle Port to Bathers Beach wayfinding and pedestrian connectivity between Fishing Boat CITY WARD Capital - hew 20 honitar C D'I ‘Ij 5 FROL in July 2023 P 45,340 45.940| 4 - $ 455940 | & 45,340
Harbour and Victoria Quay. ouneil decision &t nul
. . . X . BEACONSFIELD .
P-12127 Design and construct - Hilton Bowling Club - Green Installation of a new synthetic bawling green. WARD Capital - Renewal a0 Or track 300,000 245799 ¢ 137964 | ¢ WTEIS | $ 07835
Degraded riverbank restoration to improve amenity and health of The City has appoinled a Coastal Engineer (o underlake
P-12129 Program - Prawn Bay - Ecological restoration Sivvar Fliver NORTH '"WaARD  Capital - Renewal 20 Monitor  [the ocean side engineering to support the development 21,400 33210 % - $ 3320 % 33.2m
of the project.
This project will be delivered following cornmunity
conzultation. OFficers have succesfully subrnitted a
P-12136 Install - Parks - Signage Morth Fremantle Heritage trail HLTON wWaARD  |Capital - Renewal o 20 Monitor  [Grant from the Department of Local Government, Sport, 20,000 20,0000 % - ¥ 20,000 % 20,000
and Cultural Industries Trail Planning Grants Program
to expand itinto a formal 'Trails Project’
Project will be delivered in Septernber 2023 to mitigate
P-12138 Design and construct - John St riverwall replacernent Replacement of riverwall at John Strest MORTH WARD | Capital - Renewsl 20 O track comstruiction risks sssociated with high lides and storm 170,808 170,808) $ 286 | ¢ TIHESHZ| $ 1352
surge in the river. Riverbank grant partner has approved|
thi= delav in project program.
P-12141 Install - Walyalup Koort - Shade sail Installation of shade =ail at Walwalup Koort CITY WaRD Capital - Mew 100 Cornplete - 20,000] $ BE9 | § 159.441
Waste and Fleet
Mo specific ward!
P-12073 Purchasze-FOG0 bins Purchaze and roll out of 3 bin FOGO waste systemn ta the City, more thah one Operating - Project 100 Complete 20,000 25478 & 46,088 | -% 20643 | -% 20,643
ward
Purchasze of minor plant and equipment and the renewal Mo specific ward!
P-11328 Purchase-Plant and Equipment rmore than one Capital - Renewal 100 Complete 30779 23566 % 24,433 | -% 867
replacerment or maintenance ward
Mo specific ward!
P-1363 Better Bins Plus - Go FOGO Better Bins Plus scheme rmore than one Operating - Project 75 On track 25,000 34B27| % 26870 | % 7757
ward
. Mo specific ward!
P20 |Purchase - FORO bins - Mult unit dwellings oot an ol ot of 3 bin FOED waste system B MUAN A e thanane. | Capial - New m | Complete 30 a4 4 BIO[s 07E
ward
Mo specific ward/{
P-12133 Purchase - Caterpillar skid steer bobeat Purchase of new equipment s part of fleet replacerment program.  [more than one Capital - Renewal 100 Complete £1.000 BE.500| % 58,150 | % 8,350
ward
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Financial summary (draft)

MONTHLY FINANCIAL REPORT RATE SETTING STATEMENT
FOR THE PERICD ENDED 30 JUME 2023 BY NATURE AND TYPE
2022/23
YTD

202223 2022/23 Amended 202223 YTD ‘Variance

original amended Budget Actual Amount wariance %

Budget Budget 12} 1) o) - (2] {b)-fa)/(a)  War.

5 5] S 5 5 1

Net current assets at start of financial
year - surplus/{deficit) B,803,854 14,397,029 14,397,029 10,574,730 (3,822 300) [26.55%] ¥

Rewvenue from operating activities [excluding rates)

Rates - Spacified Area 184 699 184 699 134 699 186,040 1,381 0.73%
Service Charges (Underground Power) 1,271,375 1,271,375 1,271,375 1,193 188 {72,187) [5.68%)
Operating Grants, Subsidies and Contributions 3,040,536 3,556,603 3,556,603 4,517,466 950,E63 27.02% A
Fees and Charges 23,484,541 23,992,232 23,092,232 25,527,811 1,535,579 6.40%
Interest Earnings 729,450 1,569,450 1,569,450 1,961,718 392,268 2499% 4
Profit on Sale of Assets 727 D00 727,000 727,000 2,785 {724,215) [09.652%) W
Reimbursement income 1,574,932 1,670,005 1,670,005 1,437,734 {232,271) 13.91%) ¥
Other Revenue 438,310 724,954 724,964 907 695 182,731 25.21% A
31,450,843 33,606,328 33,696,328 35,740,438 2,044,110 6.07%
Expenditure from operating activities
Employes Costs (42,088)062) ([41,950,344]  (41,950,344) (40,258,87E) 1,691 466 4.03%
Employee costs - Agency Labour {474,200) (1,604,000] (1,604,000) (1,807,509 |203,509) {12.69%]) ¥
Materials and Contracts (2E,778,536) ([30,556,345]  (30,556,345) (2E,396,634) 2,150,711 7.07%
Depreciation on Mon Current Assets {11,353,843) ([11,353,843) (11,353,843] (11,651,834} [298,041) [2.63%)
Interest Expenses {497,957) [521,843) [521,843) (510,797) 11 nas 2.17%
utility Charges (gas, electricity, water) (2,129,1a2) (2,117,142} (2,117,242)  (1,827,064) 200,078 13.70% A
Loss on Sale of Assets {10,845) [10,848) [10,846) (12,183) [1,337) {12.33%)
Insurance Expenses (1,062,250) (1,062,250 {1,062,250]  (1,044,302) 47 Ba9 4.50%
Other Expanditure (1,959,693) (1,959,603) (1,059,693)  (1,428,039) 531,654 27.13% A
(88,354,425) [91,136,306]  [91,136,306] (86,907,388) 4,228,817 4.64%
Dperating activities excluded from budget
|Profit)/Loss on Asset Disposals {716,154) [716,154) [718,154) 3,398 725,552 (101.31%)
Depreciation on Assets 11,353 843 11,353,843 11,353,843 11,651 8B4 208,041 2.53%
Mon Current Rates Debtors Movement - - - (377,056) |377,055)
Amortisation - - - (12,964) {12,064)
Non Current LSL Movement - - - 349 959 349 959
Amount attributable to operating activities {37,372,043) (32,405,260) ([32,405,260) [28,071,000) 3,434,260 10.60% A
Investing Activities
Capital Revenua
contributions for the development of Assets 12,882,370 12,587,412 12,687,412 5194118 (7,493 204) |s0.06%]) ¥
Proceeds from Disposal of Assets 4,977,000 4,980,000 4,980,000 22050  [4,857,950) [09.56%] ¥
17,850,370 17,567,412 17,667,412 5216168 (12451 344) (70.48%) W
Capital Expense
Purchase Investment Land and Buildings - [48,533) (48,533] (48,835) {362) [0.75%)
Purchase Community Land and Buildings (10,587,063) ([10,231,398]  (10,231,3098] (3,158,829) 7,072,560 69.13% A
Purchase Infrastructure - Roads [2,229,117)  (1,351,8438] i1,351,848] (1,230,178} 121 670 9.00%
Purchase Infrastructure - Drainage [205,138) (407,103) (#07,103) (188,341) 218,762 53.74% A
Purchase Infrastructure - Paths {215,940) (276,037) [276,037) (10@,729) 171,309 62.06% A
purchase Infrastructure - Parks (7,997,576] (9,475,015) (9,475,015)  (2,871,043) 6,603,972 §2.70% A
Purchase Infrastructure - Other (3,894,917) (4,610,280 {4,610,280) (3,286,137) 1,324,143 2872% A
Purchase Plant and Equipment (1,777,203) (1,818,068) i1,818,066] (100,933) 1,717,133 94.495% &
Purchase Furnitura and Fittings {338,138) [485,507) [a85,507) (94,370) 391,137 a0.56% &
(27,326,892) (28,703,787)  (28,703,787] (11,083,454) 17,620,333 6139% 4
Amount attributable to inwvesting activities (9,467,522) (11,035,375] (11,035,375) (5,857,286) 5,160,080 A6.84% A
Financing Activities
Rapayment of Debanturas [2,300,527]  (2,300,527) {2,300,527] |2,302,518) [1,289) 0.09%
Repayment of Operating Lease [298,353) [615,153] [615,153) 635,650 {20,427) 3.33%
(2,508,8800 (2,915,580 {2,215,680] (2,938,167) {22,487) 0.77%
Reserve Transfers
Transfer to Resarves [Restricted) - Capital [7,232,571) (10,405,077} [10,405,077) (5,190,384) 5,214,603 {50.12%)
Transfer to Reserves [Restricted) - Operating {71,701) [71,701) (71,701} [71,701) -
Transfer from Reserves (Restricted) - Capital 4024 565 4,337,812 4,337,812 1,450,755  [2,887,057) |66.56%] ¥
Transfer from Reserves |Restricted) - Operating 164 441 118,291 118,391 66,602 |51,523) [43.62%]
Transfer to/from reserves (3,415,266)  (5,020,675) (6,020,675)  (3,744,639) 2,276,037 |37.80%)
Amount attributable to financing activities (5,718,145)  [B,935,355) (B,935,355) (5,682,806) 2,253,550 (25.22%)
Surplus/|[Deficiency) before general rates (52,553,711) (52,377,990) [52,377,990] (41,521,082) 10,856,899 {20.73%)
General rates estimated to be raised / raised 52,590,835 53,190,835 53,190,835 53,218,615 27,780 0.05%
closing Funding Surplus/|Deficit] 37,124 812 B45 812 845 11,697,523 10,884,678 1339.08% A

KEY INFORMATION

A ¥ Indicates a variance between Year to Date {YTD) Budget and ¥TD Actual data as per the adopted materiality threshold.
This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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Key services

CHIEF EXECUTIVE OFFICE ﬁ

Leadership and Governance

Support the City with legislative compliance and achieve accountability for organisational decision-
making and behaviours. This is supported through civic services, meeting management and Elected
Member coordination and support functions.

Services Deliverables \

Leadership e Provide strong leadership to the organisation
e Partner with relevant groups and associations
¢ Monitor relevant legislative updates

Legislative Compliance e Develop and maintain the City's Delegated Authority and
Authorisations

e Coordinate and facilitate statutory audits and reviews
e Manage the City's disclosures

Civic Services e Support Council in the practice of good governance
e Provide support and advice to internal staff
e Manage the City’s international relationships

Elected Member e Coordinate elected member training and reporting
Coordination and Support | « Maintain elected member policy provisions
e Manage statutory disclosures and registers

Council and Elected e Manage and coordinate council, committee, and other elected
Member Meetings member meetings

¢ Maintain statutory meeting registers

Elections e Coordinate and facilitate City of Fremantle Elections

People and Culture

Perform functions that enable the organisation to achieve business outcomes through its people
and culture.

Services Deliverables |

Recruitment and induction | ¢ Provide an efficient recruitment and induction process

Learning and development | ¢ Develop and implement an organisational training plan

Change management e Support the organisation in culture change

Industrial relations e Manage EBA negotiations and agreements

Performance management | ¢ Provide a suitable performance management process and system
for the organisation

Occupational Health and e Educate and manage occupational health and safety for the
Safety organisation
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Communications
Communicate the activities, decision and priorities of Council and the City in a variety of ways.

Services Deliverables \

Media and public relations | ¢ Manage and enhance the City’s reputation via a coordinated
program of proactive and responsive media statements, briefings,
and positive opportunities

Corporate e Lead and support a planned approach to developing and
communications implementing communications and marketing activities, supporting
the organisation in keeping our community informed

Campaigns and advocacy | e Demonstrating the value for money and visibility of service

Internal comms e Keeping staff updated and informed
Design and branding e Manage the City’s brand and deliver graphic design services
Online (digital comms) e Manage the City’s websites and social media platforms

Business Transformation

Lead initiatives to deliver improved service delivery, business effectiveness and efficiency to
positively impact the City of Fremantle. Initiatives may impact people, technologies, or processes.

Services Deliverables |

Business improvement e Collaborate with internal stakeholders to identify opportunities for
improved productivity and effectiveness

Project management e Manage and update Project Management Framework to best reflect
best practice

e Assess and prioritise new projects
e Provide project reviews and reporting
e Deliver corporate project management training

Corporate planning e Coordinate internal corporate planning activities
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CITY BUSINESs % P @

Economic and Commercial
Deliver services and projects that assist in positioning Fremantle as an exceptional place to live,

work, visit and invest in and lead and support civic and community events for and in the City of
Fremantle to ensure they are well managed and attended, presenting a positive image of the City.

Services

Investment attraction

Deliverables

e Undertake economic research and analysis
e Carry out investment attraction initiatives

Industry development

e Deliver initiatives that support the growth of new and existing
e Promote Fremantle as a film industry destination

Place activation

e Deliver place activation outcomes for public spaces

Civic and community
events

e Manage civic events and support and administer community events

Events management

e Manage approvals and administer outdoor commercial events

Destination marketing
and development

e Undertake advocacy initiatives that aid in progressing key projects
e Implement the Destination Marketing Strategic Plan

Business support and
engagement

e Communicate and engage with businesses

Property management,
acquisition, and disposal

e Leasing, acquisition, and disposal of City property

Commercial parking

e Manage and administer the provision of public parking

Land Administration

e Administration and land parcels
e Research and allocate road naming

Community
engagement

e Coordinate and provide advice on community engagement activities

Finance
Support the City through financial, procurement and revenue functions whilst ensuring legislative

compliance and providing excellent customer service.

Services

Financial management,
planning and reporting

Deliverables

e Develop long term financial planning and annual budgets

e Manage cash flow and investment of funds

e Prepare annual financial statements in accordance with legislation

e Prepare and analyse monthly financial reporting and budget reviews
e Manage financial asset register

e Manage financial requirements and financial audits

Revenue control

e Coordinate rating

e Administer debt management

e Coordinate accounts receivable

e Prepare fees and charges

e Monitor and manage the City’s banking

32/52



Finance

Support the City through financial, procurement and revenue functions whilst ensuring legislative

compliance and providing excellent customer service.

Services

Deliverables

e Maintain electoral roll
e Manage grant register

Payment processes

e Manage Accounts Payable
e Manage the City’s Payroll
e Manage insurance premiums and claims

Procurement

e Coordinate procurement and contract management framework and
processes, including risk

e Advise on contractual best practice, risk, issues, and dispute
resolution

e Develop, negotiate, and manage the City’s contracts
e Coordinate purchase card issue and use

Information Technology
Support the organisation by delivering fit for purpose technology, software and information

including all communications infrastructure and the development, maintenance, and support of new
and existing business systems.

Services

Business Systems

Deliverables

e Maintain document management

e Maintain Enterprise Resource Planning (ERP)

e Maintain Corporate GIS System, GIS Imagery and Spatial Data
e Maintain HR, Payroll and Learning Management System

¢ Maintain all other software systems in use

Telecommunications

e Provide and maintain telecommunications equipment
e Provide and maintain voice and video communication systems

CCTV Network

e Maintain and repair CCTV network and equipment

IT support

e Provide IT service desk support for the organisation

Corporate information
management

¢ Maintain compliance with relevant legislation
e Manage Freedom of Information requests
¢ Maintain the City’'s memorabilia collection

Development and
management of
software systems

e Web-based customer request management system
e Online forms and applications
e Integration between systems

Network and comms
management

e Design, build and maintain fixed and wireless networks
e Maintain public access Wi-Fi

IT Operations

e Maintain internet, cloud, and other hosted technology
e Maintain Microsoft Standard Operating Environment
e Maintain PCs, tablets, printers, and accessories

¢ Maintain and Operate Data Centre
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Information Technology
Support the organisation by delivering fit for purpose technology, software and information

including all communications infrastructure and the development, maintenance, and support of new
and existing business systems.

Services Deliverables
Cyber Security e Cybersecurity Protection, Monitoring and Risk Mitigation
Management e Maintain cybersecurity systems

e Deliver IT projects to the organization.

IT Projects e Identify opportunities for efficiency gains in existing processes and
provide a software solution.
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Field Services
Ensure the City meets its lawful obligations in relation to providing a safe and healthy community.

Services Deliverables |

Environmental Health e Administer and enforce relevant legislation

e Proactively ensure a risk-based approach is applied and
administered to inspecting food premises

e Prepare a RFQ to provide testing of ground water at South Freo
Tip Site

e Educate the public and food business owners on Public Health

e Determine applications received as per the applicable legislation

e Conduct environmental health inspections and analyse samples

Parking compliance e Administer parking compliance

e Issue and manage parking infringements
e Issue parking permits

¢ Manage abandoned vehicles

Building and planning e Administer and enforce applicable legislation to ensure compliance

compliance with relevant approvals

e Respond to resident complaints in relation to non-compliant
development and take appropriate action to remedy when required

e Provide high level customer service and advice in relation to
development and building compliance

CCTV monitoring e Monitor and manage CCTV throughout the City
e Liaise with WA Police

e Engage with building owners in the CBD regarding the installation
and monitoring of CCTV

Community safety e Liaise with WA Police

e Comply with State Legislation

e Deliver the Community Safety and Crime Prevention Plan

e Conduct foot and bike patrols in CBD and attend callouts

e Provide Community Safety briefings and attend safety meetings
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Strategic Planning and City Design

Coordinate the strategic planning endeavours of the City and assist in translating these into action
and provide a professional in-house service in urban design, project management and major city
projects

Services Deliverables |

Strategic town planning e Process scheme amendments, structure plans and local
development plans

e Maintain local planning strategy, scheme, and policies

Heritage management e Maintain Heritage List and Survey
e Provide heritage conservation and management advice

Sustainability e Coordinate One Planet activities and reporting.

coordination e Take the strategic lead on new sustainability planning initiatives.
Strategic planning and e Coordinate strategic planning studies, projects and policy
projects development.

Urban design e Provide urban design advice.

e Develop precinct plans / masterplans.

Major project e Coordinate urban design projects.

management e Represent the City regarding State Government projects and
report to Council.

Development Approvals

Carry out the statutory functions of the City in relation to the built environment, including
processing applications for Planning and Building approvals.

Services Deliverables \

Statutory planning e Provide planning advice and information
e Process development applications

Building approvals e Provide building advice and information
e Process building permit applications
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COMMUNITY DEVELOPMENT # X & @@

Arts and Culture
Deliver projects and services that develop the creative sector, celebrate, and connect community, and

bring audiences to Fremantle.

Services Deliverables

Festivals e Produce Hidden Treasures Winter Music Festival

e Produce Fremantle International Street Arts Festival
e Produce Fremantle Festival: 10 Nights in Port

e Produce Fremantle Heritage Festival

e Commissioning new works

Fremantle Arts e Operate the Fremantle Arts Centre
Centre e Contribute to creative economy including artist career development
e Provide inclusive and innovative content to local, regional, and national
audience

e Deliver multi-disciplinary programming with high quality outcomes

Public Art e Deliver high quality artistic activation
e Manage the Public Art Collection
e Liaise with developers to deliver percent for art projects

Studio provision e Subsidised studio space for artists

Moores Building e Subsidised gallery space for artists
e QOutreach space for community projects

Sector and e Develop and deliver initiatives to support the creative sector and diverse
audience audiences
development e Arts grant funding

Community Development
Create an environment where it is easy for people to lead safe, happy, and healthy lives.

Services Deliverables \

Fremantle Leisure | ¢ Operate the Fremantle Leisure Centre

Centre e Provide a learn to swim program

e Provide a créche facility

e Provide gym and group fitness programs

e Provide a safe facility that promotes health, wellbeing, and social networking

Samson e Operate the Samson Recreation Centre
Recreation Centre |« Provide a variety of sporting programs
e Provide a space for community groups to hire

Access and e Develop, implement, and monitor the Access and Inclusion Plan

inclusion e Plan, implement and coordinate community development programs with a
focus on access and inclusion

Youth e Develop, implement, and evaluate programs/projects that enable engagement
and participation of young people in local cultural life

e Actively engage in partnerships with agencies and service providers to
facilitate and support youth-determined activities Inform Council on youth
issues and trends
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Community Development
Create an environment where it is easy for people to lead safe, happy, and healthy lives.

Services Deliverables \

Positive Ageing ¢ Implement and evaluate actions in the Age Friendly City Plan

e Develop and implement programs and projects that provide opportunities for
over 55s to engage and participate in local community life

Aboriginal e Research and identify needs and aspirations of the Aboriginal community
engagement e Facilitate the building of local community strength and resilience
e Inform Council on Aboriginal cultural and heritage matters

¢ Implement and evaluate the actions for the Walyalup Reconciliation Action
Plan 2019-2022

Fremantle e Operate the Fremantle Community Legal Centre

Community Legal | « Provide information, advice, and intervention services

Centre e Deliver community education services to individuals or groups about legal
issues

e Provide service presence at court, for residential tenancies listings and
violence restraining orders

e Collect and provide Commonwealth and State departments with data about
client demographics and service provision

e Raise awareness in the community on issues that impact the community,
including domestic violence, homelessness, financial disadvantage

Volunteering e Deliver and evaluate the Neighbour-to-Neighbour program based on
community needs

e Promote, support, and contribute to the development of volunteering
e Build connections with internal and external stakeholders

Community Grants | ¢ Plan and source funding opportunities
¢ Maintain the City’'s Community Development Grant program
¢ Implement the Grants online portal and promote through the City’s website

Walyalup e Activate the Walyalup Aboriginal Cultural Centre (WACC)
Aboriginal Cultural | « Promote the WACC as a venue for hire
Centre e Enable exposure of the community of Aboriginal arts and culture
e Facilitate building local community knowledge of Aboriginal culture
Health and e Develop, implement, and evaluate projects and initiatives which increase and
wellbeing improve community access and participation in healthy active lifestyles

e Develop and implement the Social Inclusion Plan

e Build capacity of local sporting and recreation clubs and community
organisations

¢ Manage and promote partnerships with stakeholders including the homeless
section and goodwill outreach service providers

¢ Implement and evaluate Community Sport and Recreation Facilities Plan 2020-
2030 actions
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Customer experience and learning

Consistently deliver the best service experience to our customers, visitors, residents, and ratepayers.

Services Deliverables \
Customer service e Provide excellence in customer service
o Effectively handle enquiries, service requests and payments from
customers

e Use Voice of the Customer feedback to implement quality of service
initiatives to continuously improve the customer experience

e Provide first point of contact customer support for all communication
channels including phone calls, emails, online forms and in person
enquiries

e Promote customer self-service channels and support customers to
complete City transaction at the self-service kiosks

Visitor information e Promote Fremantle as a tourism destination

e Provide excellence in customer service and enhance the visitor experience

e Provide information and insights about the Fremantle area and surrounding
region

e Support cruise ship servicing

e Position the Visitor Centre as a destination and significantly enhance the
Visitor Experience by providing a range of Digital platforms, touch screens
and virtual reality tours of key destinations to allow information to be

accessed
Library and lifelong e Plan, acquire and manage an engaging library collection that provides
learning content in a range of formats, subject areas, and languages to cater for

the community’s diverse interests

e Develop and deliver Lifelong learning programs that are engaging, support
community learning and attract use of the Walyalup Civic Centre Library

e Curate and display local history collections and services that reflects local
cultures and the stories of Fremantle’s past

e Support book groups: author talks and literacy activities that explore
common community interests and local stories

e Provide welcoming spaces are easy to navigate and there are spaces for
active engagement, collaboration, and enjoyment as well as for quite
study, contemplation, and learning

e Showcase and provide access to technology that support creativity,
innovation, learning providing opportunities for our community to learn
how to use new technology from library staff and from each other
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Waste and Fleet
A clean, liveable, and sustainable city through innovative waste management, fleet practices and

community education.

Services Deliverables \
Residential and e Collection, disposal, and resource recovery of waste across the
commercial waste city.
e Manage kerbside waste streams, verge side bulk items and green
waste.
Public area cleaning and e City cleaning, events, and rapid response
amenity

e Street sweeping.
e Collection, disposal, and bin replacement.

Community recycling e Community Recycling Centre operations and bulk domestic drop
off.

e Containers for change refund point operation.
¢ Community waste and resource recovery education.

Fleet management e Asset lifecycle management and procurement.
e Servicing, maintenance and repairs of plant and vehicles
e EV fleet transition.
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Infrastructure engineering
Provide our community with safe roads for pedestrians, cyclists and vehicles through maintenance

and upgrades to our road reserve.

Services

Road reserve upgrade and
maintenance

Deliverables

e Asset renewal planning
e Reactive and planned road maintenance

Engineering design and
project management

e Detailed design and cost estimation for capital delivery (road
safety, road and drainage renewal)

e Traffic calming and traffic safety investigations
e Manage project budgets and schedules
e Preparation of engineering concept designs

Street lighting upgrade
and maintenance

e Asset renewal planning
e Reactive street lighting maintenance

Engineering compliance
and approvals

e Traffic management approvals

e Construction management approvals
e Obstruction permits

e Crossover approvals

e Development applications

Drainage upgrade and
maintenance

e Asset renewal planning
e Reactive drainage maintenance

e Develop planned maintenance schedule and process to document
drainage maintenance

Cycle infrastructure and
footpath maintenance

e Reactive and programmed footpath maintenance

Asset management
system and plans

e Maintain and improve asset registers
e Maintain Asset Management Plans

e Provide forward works plans for asset types linked to long term
financial plan
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Parks and Landscape

Provide healthy green spaces which support our diverse community to experience vibrant, active

lifestyles.

Services

Place and projects team

Deliverables

e Interpret asset date, strategy’s and plans to develop appropriate
master/place/concept plans for recreation and community
precincts to meet the needs of the community

e Ensure projects are prepared for grant funding opportunities and
delivery in future years aligned with the 10 year financial plan

e Design, project development, documentation, execution and
delivery of projects

e Provide up to date project management documentation,
processes, and reporting

Street and park furniture
and infrastructure

e Asset renewal planning

e Reactive and programmed furniture, lighting, and sporting
infrastructure maintenance

Road reserve landscape
maintenance

e Maintain median and verge gardens
e Weed management
e Commercial car park landscape maintenance

Recreation reserve
maintenance

e Weed and pest management
e Turf, garden, bores, irrigation, and playground maintenance

Playground equipment
maintenance and renewal

¢ Management planning and implementation
e Project design and delivery

Beach maintenance

e Coastal monitoring

e Maintain access paths

e Litter control and beach raking

e Sand drift management

e Reactive infrastructure maintenance

Natural area planning and
management

e Management planning and implementation
e Project design and delivery

Street tree planting and
maintenance

e Inspect and collect tree asset data
e Tree management, planting and maintenance
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Facilities and Environmental Management
Maintain City buildings and manage the City’s sustainability strategies within the built and asset

environments.

Services

Building capital works

Deliverables

Deliver projects to agreed time, cost, and quality

Deliver up to date projects management documentation,
processes, and reporting

Commercial building
assets

Manage tenant liaison - inspections, requests

Develop predictive maintenance schedules for commercial
buildings

Facilities Management

Operational management of Walyalup Civic Centre
Corporate building cleaning and bathroom services
Corporate facilities management governance and compliance
Corporate operational management plans

Building security systems and patrols

Corporate building stock supplies

Maintenance of buildings

Building compliance

Preventative building maintenance

Reactive and planning building maintenance
Building cleaning and bathroom services
Building security and key systems

Asbestos management

Building pest control

Sustainability

Sustainability governance, reviews and score cards for
infrastructure projects and maintenance

Utility account monitoring and reporting
Electricity and gas procurement
Sustainability and technical project delivery
Research and advocacy

Graffiti Services

Management of graffiti removal
Liaison with police anti-graffiti team
Management of anti-graffiti coatings
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FPOL2309-2 GRANTS AND SPONSORSHIPS POLICY AMENDMENT
YOUTH GRANTS - ATTACHMENT 1

Grants and Sponsorship Policy

Policy scope

The Grants and Sponsorship Policy supports initiatives and projects that build the social,
environmental, cultural and economic life of the City of Fremantle. This policy outlines the
framework to manage one-off grant, sponsorship and in-kind funding requests that will
further the actions and the achievement of the City’s strategic objectives.

This policy is not applicable to third party funded grants or sponsorships auspiced by the
City of Fremantle or direct sponsorship, expect where noted.

Policy statement

The City recognises the pivotal role community groups, organisations, business and
individuals play in the delivery of vibrant and diverse communities.

This policy outlines how funding support programs will be made available and the
guidelines for responsible and strategic distribution of resources through a considered,
consistent, equitable and transparent decision-making process; recognising the current
and future needs of the City of Fremantle, its community and visitors.

The City of Fremantle reserves the right to refuse proposals or applications at its own
discretion and is not obligated to provide any funding should a proposal or application be
received.

The availability of financial support remains subject to Council’s annual budgetary process
and may vary annually dependent upon Council priorities and strategic requirements.

The outcome of all successful funding applications including direct sponsorship will be
made publicly accessible through the City’s website. Information to be updated on a
quarterly basis.

1. Guiding Principles

The following principles are applied in the consideration of financial and value in-kind
support outlined in this policy:

A. Transparency: implementation of clear and effective processes which reflect good
governance principles and demonstrate accountability for the expenditure of public
funds.

B. Strategic alignment: ensuring contribution towards the achievement of the City’s
Strategic Community Plan.
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C. Collaboration: developing mutually beneficial partnerships and relationships to

ensure long term benefits for the City.

D. Equity: ensuring fairness in the distribution of recourses in a manner which is

socially inclusive and accessible.

E. Sustainability: promoting self-sufficiency and intergenerational equity through

2.

capacity building to meet the City’s long-term aspirations and future needs.

Acknowledgement of Council

The City of Fremantle requires recognition from all applicants supported under this policy,
including:

3.2

Appropriate recognition as a sponsor such as the City of Fremantle logo and/or
Fremantle destination brand on any associated marketing or communications
material.

Recognition in any official speeches.

Free tickets (where applicable) to the event for distribution to members of the
Fremantle community or for promotional activities including competitions.

Signage incorporating the City of Fremantle logo and/or Fremantle destination brand
(as appropriate) at events or activations and the logo in a prominent position in
printed and digital event material.

Opportunities for the City of Fremantle and/or the Fremantle destination brand to be
incorporated into any marketing.

The opportunity to utilise events to build relationships between the City and
stakeholders.

Other benefits and conditions as agreed upon and outlined in the applicable funding
agreement.

General Eligibility

Applications from the following individuals, groups or organisations are not eligible
for funding under this Policy:

1. Political parties or organisations that have a core purpose of political lobbying,
including the lobbying of Elected Members
2. Current City of Fremantle staff and Elected Members

Applications for the following activities are not eligible for funding under this Policy:

1. Events and/or activities that have received funding from other City of Fremantle
funding programs in the same financial year as the application
2.  Events and/or activities that create an environmental hazard
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3. Events and/or activities or events outside the geographical boundaries of the
local government authority

4. Events and/or activities that are not lawful or are not able to obtain necessary
approvals

5. Events and/or activities that promote behaviours or views that may defame
and/or vilify any groups or individuals and will not contribute to a safe and
inclusive community

6. Events and/or Activities or organisations that promote views and behaviours
which are inconsistent with the adopted values and policy commitments of the
City

4. Funding Management Process

Assessment

Applications are assessed against the specific funding program criteria and subject to the
relevant administration processes, outlined in internal administration policies and
procedures.

Approvals will be made in accordance with the City’s Delegated Authority Register and
records evidencing assessment against evaluation criteria must be retained.

Council Process

Requests for funding that fall outside of this Policy or where there is insufficient budget
allocation are to be submitted to Council for assessment and approval consideration.

Council are notified of all funding decisions pertaining to the programs outlined in this
Policy through half yearly reports submitted to the Audit and Risk Management
Committee.

Funding Agreements

Applicants are to enter into a funding agreement prior to the release of cash funding, and
before the project, activity or event commences. At the completion of the project, activity or
event applicants are required to report and acquit as per the funding agreement.

Precluded from entering a funding agreement are programs listed under Individual
Assistance, Donations and Rebates.
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5. Funding Programs

Sponsorships

Events

supports activities,
initiatives and events that
deliver a community
benefit to Fremantle.

* Value in-kind

* Reduction fees
and charges

.- Open for . .
Program Description Applications Levels of Support | Strategic Alignment
1. Economic Supporting initiatives, Ongoing * Monetary » City of Fremantle Strategic Community Plan
Development | programs, and activations . Value in-kind 2015-2025
that deliver and economic , Economic Development Strategy
and visitation benefit to Reduction fees Destination Marketing Strategic Plan
Fremantle. and charges + Relevant Policies
2. Community Sponsorship program Ongoing * Monetary + City of Fremantle Strategic Community Plan

2015-2025
» Relevant Policies

eligible groups via the
discount of Fremantle

o Open for Specific Eligibility Criteri

Program Description Applications Levels of Support pecitic Eligibility Criteria

3. Community Support for programs and | Two rounds * Monetary * Organisations with incorporation status
activities that addressa | per year « Value in-kind - Applicants with an eligible auspice
specific need or provide a . o
benefit to the Fremantle * Not for profit organisations
community.

4. Arts Strengthen the vibrant Two rounds * Monetary » Organisations with incorporation status
Fremantle arts sector per year » Value in-kind * Individuals with an ABN
through activation and * Applicants with an eligible auspice
support

5. Venue Support | Provide assistance to Ongoing + Value in-kind * Not for profit organisations

« Community groups

47/52



venue and reserve hire
fees.

» Educational bodies

« Charitable event organisers

6. Neighbourhoo | Support for projects to Ongoing * Monetary * Unincorporated ‘grass-roots’ community groups,
d Quick further strengthen . Value in-kind City Precinct Groups
Response Fremantle - Individuals with evidence of neighbourhood
neighbourhoods and support for the project
build community
resilience.
7. Sporting Club | Support for local sporting | Ongoing * Monetary » Club located in City boundaries
Assistance clubs. + Incorporated and unincorporated sporting clubs
8. Youth Grant Support for programs, 1 round per » Monetary * Organisations with incorporation status
projects and initiatives year « Applicants with an eligible auspice
that encourage social and , o
civic participation and » Not for profit organisations
increase wellbeing, skills, * Primary target group to include young
empowerment, and people aged 12 — 25 years who live, work
resilience of young and study in Fremantle.
people.
Individual Assistance
Program Description 22;:;::;“5 Levels of Support | Specific Eligibility Criteria
9. Sporting Supporting access for Ongoing * Monetary » City of Fremantle resident
Assistance people to participate in

community sport
programs and assistance
for people to compete or
officiate in their chosen

* Aged 21 and under
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sport at a state, national
or international level.

Assistance

young people to
participate in professional
and/or person
development
opportunities at a state,
national or international
level.

10. Internation | Offer local young people | Ongoing * Monetary Full time student
al _ _ assistance toward Aged between 16 and 21
relalionships - | expenses related to their City of Fremantle resident
participation in an official
Exchange
Program student exchange
program.

11. Positive Assistance for older Ongoing * Monetary City of Fremantle resident
Ageing residents to maintain their Aged 60 and over
?Szzjstance indeplen.denc.e and to Pensioner or health care concession card

remain in their home for
longer.
12. Youth Travel | Supports access for Ongoing e Monetary City of Fremantle resident

Aged 12-25

Donations and Rebates
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Program

Description

Open for

Levels of Support

Specific Eligibility Criteria

Applications
13.Donations Assist local groups and Ongoing * Monetary * Not for profit organisations
individuals in Fremantle. « Community groups
May also be used to » Educational bodies
provide disaster relief « Charitable event organisers
donations. « Declared disaster events
14.Waste Rebate for residents to Ongoing * Monetary + City of Fremantle resident

Minimisation

purchase minor
infrastructure (i.e. worm
farm) and cloth nappies,
reducing waste sent to
landfill

* 1 rebate per household
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6. Definitions and abbreviations

Acquittal An acquittal is a written report submitted after the funded project is
complete. It details how the grant recipient administered the funds and
met the project outcomes in the funding agreement.

An acquittal report includes promotional material, including media reports,
evidence of project activities and outcomes, attendance/stakeholder
satisfaction metrics and a detailed financial report that includes project
income and expenditure.

Auspice An auspice is an incorporated organisation who receives, administers and
acquits the City’s funding on behalf of the applicant.
The auspice is required to:
- enterinto a funding agreement with the City of Fremantle
- accept grant funds and pay the auspiced grant applicant
- monitor an acquit the use of funds at the completion of the project.

Council Council of the City of Fremantle

Grant Cash or value-in kind support provided to applicants through a specific
funding program. To be utilised for a specified project or purpose as
outlined in the funding agreements between the City and the recipient

Incorporated An association that has been incorporated in accordance with the
Association Associations Incorporations Act 1991.

Not-for-profit A not-for-profit organisation is an organisation that does not directly
organisation operate for the profit or gain of its owners, members, or shareholders,

either directly or indirectly.

Project A service, event, activity, program or other operational function for which
an organisation or individual may seek assistance.

Rebate A partial refund for residents of up to 50% of an approved waste
minimisation product, capped at the maximum funding amount.

Sponsorship Defined as cash and/or in-kind support that is provided by the City to an
external party with an expectation that the City and/or its community
receive a benefit from the sponsorship, directly or indirectly (i.e. a return
on investment).

Unincorporated A group of people who act together for a shared interest of purpose.
Community Where such a group is successful for funding, an individual representing
Group the group will be required to personally sign the funding agreement or

have an auspice willing to enter into the contract on behalf of the group.
Value In-kind An arrangement whereby the City forgoes revenue (either in full,

or a percentage) on any service, facility or activity by Council

that would normally charge a fee. This may include

environmental health approvals, event permits, waste collection

venue hire etc.
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Responsibility and review information

Responsible officer:

Manager Community Development

Document
adoption/approval
details

26 May 2021 — FPOL2105-7

Document
amendment details

Reviewed 24 November 2021 — FPOL2111-10

Next review date

24 November 2025
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