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Introduction 

The Integrated Planning and Reporting 
Framework 
The 2022/23 Corporate Business Plan Report provides an 
outline of the priorities, services and planned projects 
scheduled for the financial year. Together these translate the 
goals from the strategic community plan into operations, 
matching council priorities with the resources available.  

Progress is reported to Council every 6 months during the 
financial year. 

The relationship between the documents is shown in this 
diagram. 
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The Corporate Business Plan and Strategic Community Plan key focus areas 
This report provides detail on the planned projects, services, and activities for 2022/23. 

The report is presented in line with the organisational structure with consideration for the key focus areas of the City of Fremantle 
Strategic Community Plan below. 

Economic  

Development 

Environmental 
Responsibility 

Transport and 
Connectivity 

Character, 
Culture and 

Heritage 

Places for 
People 

Health and 
Happiness 

Capability 

Diversify and 
strengthen 
Fremantle’s 
economic 
capacity. 

Work with the 
community to 

develop 
environmentally 

sustainable 
solutions for the 
benefit of current 

and future 
generations. 

Enhance the 
connectivity 

throughout the 
City of Fremantle 

and other 
strategic 

economic hubs 
and population 

centres. 

Sustain and grow 
arts and culture 

and preserve and 
promote the 

importance of our 
social capital, 

built heritage and 
history (both pre 

and post 
European 

settlement). 

Create great 
spaces for people 

through 
innovative urban 

and suburban 
design. 

Creating a 
physical and 

social 
environment 

where it is easy 
for people to 

lead safe, 
happy, and 

healthy lives. 

An innovative, 
responsive, 

influential local 
government which 
leads the way in 

delivering services 
and projects 
through good 
governance, 

effective 
communication, 

responsible 
management, and 

excellence in 
delivery. 
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Key highlights progress update 
 

Chief Executive Office  
Business units 
Governance/Leadership, Communications, People and Culture, Business Transformation 

Directorate update 
Communications 

• Strategic Communications Strategy and implementation plan adopted during the period 
with the advocacy approach commenced. 

• Corporate website and governance plan has been developed. 

• Continue to create and distribute FreoH magazine and other communication platforms 
to keep the community fully informed of the City’s activities. 

Governance 

• A ward boundary and representation review process was undertaken and adopted by 
Council in February 2023, with the recommended changes presented and adopted by 
State Government and published in the Government Gazette on 30 June 2023.  

• Risk Management training undertaken by the Executive and Management teams as part 
of the Risk Management Framework roll out. 

• A new Strategic Risk Register was developed and presented to the Audit and Risk 
Management Committee in June 2023.  

• Development of a new Operational Risk Register is in progress. 

Business Transformation 

• Alignment in progress for Corporate Planning with Strategic Community Plan outcomes 
whilst preparing the organisation to pivot the new Strategic Community Plan once 
adopted. This work is also identifying efficiencies in the budget planning process. 

• Co-creation of the City’s vision and values to provide a clear focus on the future, help 
build a stronger organisation and contribute to an employee brand that attracts the 
right talent. 

Resources 
Workforce FTE (excluding casuals as of 1 July 2022) 

3.0 (Chief Executive), 2.0 (Governance), 7.0 (Communications), 9.0 (People and Culture), 
2.6 (Business Transformation) 
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City Business  
Business units 
Economy & Commercial, Financial Services, Information Technology 

Directorate update 
Commercial 

• Council approved leases for tenants of the Walyalup Civic Centre ground floor retail 
space (For Eyes Optometrist), 13 South Terrace, Fremantle (San Churro), and 7-9 
South Terrace (Betty’s Burgers). 

• EOI campaign for Fremantle Public Golf Course closed in June, negotiations have 
commenced with preferred proponent with lease terms expected to be brought to 
Council in November 2023. 

Community Engagement 

• Designed and implemented Let’s Talk, Freo!, the public engagement program for the 
City’s Strategic Community Plan review.  

• Interacted with over 4,000 people who live, work, or play in Fremantle; making it one 
of the largest public engagements the City has ever conducted. 

• Developed a robust community engagement pipeline of activities that currently spans 
29 different projects across all directorates at the City.  

Investment and Growth 

• Prepared for the launch of the Propel Fremantle innovation ecosystem initiative. 

• Prepared submission for the Tourism Awards – Excellence in Local Government (aiming 
for 3 golds in as many years). 

• Hosted the Destination Perth Members Mingle alongside local businesses Emily Taylor 
and Republic of Fremantle. 

• Represented Fremantle at the Australian Tourism Exchange on the Gold Coast, Qld, 
speaking to over 80 international/interstate buyers about Fremantle. 

• Secured funding via Tourism Western Australia to deliver an upgrade to the existing 
pedestrian wayfinding system.  

Business and Place 

• January School Holiday activation, Splash Freo, attracted 7,500 patrons to the City over 
one week. 

• Largest Anzac Day Dawn Service to date with over 6,000 patrons. 

• 42 external events were approved via the event compliance approval process. 

• School Holiday activation calendar confirmed for 2023/24 and partners locked in, 
including Fremantle Ports for the first time.  
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Financial Services 

• Finance provided support to internal customers to achieve outcomes for the community, 
whilst ensuring the financial management of the City.  

• During the reporting period Finance delivered a budget for adoption that included the 
operational and capital expenditure to deliver on the strategic objectives set by Council.  

• Obtained a satisfactory audit opinion on the Annual Financial Statements for the year 
ended 30 June 2022.  

• Rate notices prepared for distribution to ensure cash flow for the financial year.  

• Finance team ensured statutory compliance with all financial reporting requirements. 

Information Technology 

• Continued delivery of the Technology One (TechOne) Cloud Transition project. 

• Successfully transitioned on premise data from the City’s primary ERP system 
(TechOne) to a new cloud environment.  

• Transition to the cloud environment is preparation for the transition to the new Ci-
Anywhere platform planned for the final quarter of 2023/24.  

Resources 
Workforce FTE (excluding casuals as of 1 July 2022) 

13.8 (Economic Development), 18.4 (Finance), 15.2 (Information Technology) 2.0 (City 
Business Directors Office) 
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Planning, Place and Urban Development  
Business units 
Field Services, Strategic Planning and City Design, Development Approvals 

Directorate update 
City Design 

• Recruitment now completed to enable the development of the City Plan.  

• Research and analysis work has commenced, including building the City’s digital 3D city 
model. 

Sustainability  

• Work has commenced on developing a new comprehensive Road Map towards Net Zero 
2050 that will align the various sustainability policies and drive City activities and 
actions into the future. 

Strategic Planning 

• Draft Local Planning Strategy adopted by Council in September 2022 awaiting Western 
Australian Planning Commission approval to advertise the strategy for comment. 

• Significant resources spent on planning assessment and design commentary on two 
proposed major developments for 130 and 140 Stirling Highway, North Fremantle.  

Heritage Services 

• Comprehensive (re)survey of South Fremantle heritage area completed. 

• Scheduled community engagement in quarter one of 2023/24. 

Development Approvals  

• Permits and approvals were steady during the period with 452 building permits issued 
and 375 development approvals. The most significant of these being: 

• Permit for six storey multiple dwellings, Freeman Loop 

• Development approval for 117 room hotel at 10 Henderson St, Fremantle (Spicers 
site).  

City Compliance 

• 383 compliance enquiries were received during the year, reflective of a steady increase 
year on year. 

• 316 related to building compliance related matters such an unauthorised structures 
and work affecting other land (up 23% from 2021/22).  

• 67 related to planning compliance issues such as unauthorised development and 
compliance of new dwellings with planning conditions.  

• Compliance matters generally continue to be resolved informally and without the need 
for legal recourse.  
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City Environmental Health 

• 495 health applications were processed to facilitate approval of businesses/activities 
relating to food businesses, mobile food trading, events and public assembly buildings, 
night works noise approvals and temporary accommodation. This is slightly higher than 
the applications processed the previous year and is generally consistency with a rising 
trend in the number of businesses/activities regulated. 

• Regulatory environmental health monitoring and operational assessment has been 
focused on regulating food businesses. Improvements in food safety compliance have 
been observed over the last couple of years. Continued focus on hygiene and food 
safety will ensure compliance will continue to improve. 

• 686 health compliance requests and enquiries were received during the year, reflective 
of a steady increase year on year. Most compliance requests were related to customers 
dealing with noise, food issues and dust/pollution issues respectively. 

Community Safety & Parking  

• Continue to work with local law enforcement to deliver better outcomes in dealing with 
illegal camping across the city. 

• Increased focus on responsible dog ownership and application of the powers under the 
Dog Act (1976). 

Resources 
Workforce FTE (excluding casuals as of 1 July 2022) 

30.0 (Field Services), 9.6 (Strategic Planning and City Design), 10.0 (Development 
Approvals) 
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Community Development  
Business units 
Arts and Culture, Community Development, Customer Experience and Learning 

Directorate update 
Voice to Parliament Campaign 

• Commenced community engagement and awareness campaign in support of robust and 
informed discussion on the Voice to Parliament in March 2023 after Council resolved to 
adopt budget amendment of $35,000. 

• 20 volunteers have been trained and supported community conversations at the PCYC 
NAIDOC event, and through stalls at the Walyalup Civic Centre. 

• Disclosure: History is Calling event brought together cultural ambassadors, academics 
and emerging leaders to discuss the constitutional recognition of Aboriginal and Torres 
Strait Islander Peoples through a Voice to Parliament with 300 people engaged in the 
event at the Fremantle Arts Centre. 

Fremantle Leisure Centre 

• Achieved 13% increase in swim school enrolments compared to end of June 2022. 

• Increase of 38.6% in centre memberships for the financial year to June 2023. 

• Achieved 31% increase in Group Fitness attendance for the financial year to June 2023. 

Fremantle legal 

• Assistance continues to meet rising demand from vulnerable groups. 

Arts and Culture  

• FAC delivered Revealed with over 104 artist participation and a successful exhibition 
and marketplace with more than 14,000 people attending the season. 

• Fremantle International Street Arts Festival delivered to an audience of over 100,000. 

• Fremantle Heritage Festival was delivered in collaboration with the Australian Heritage 
Festival. 

• Creative Strategy was rolled out for public consultation across the community.  

• 5 exhibitions were presented at the Moore’s Building by community and creative 
industry. These include Swan Song, Reflections Revealed, Through Our Eyes, 
Contemporary Print Media Awards 2023 and (Re)Borrowing Arrows with Thatched 
Boats. 

• FAC Program – as part of Perth Festival, exhibition, Other Horizons and Perth Festival 
2023 Writers Weekend, FAC Yeah Community Choir, Sunday Music, Disclosure Panels, 
FAC’s New Years Day Concert, Falls Festival, Kurt Vile, Ruel, Found Shop and over 244 
Creative Learning Programs. 
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Funding 

• The Fremantle Art Centre was successful in receiving Arts Organisation Investment 
Program funding for 2023 to 2027, a total $3.2 million, from the Department of Local 
Government, Sport and Cultural Industries (DLGSCI). 

• The Festivals Team were successful in receiving funding from DLGSCI to produce 
BOODJAR for the Fremantle Festival, $58, 800. 

• Arts Funding provided to four projects in the creative industries to the value of 
$25,000. Over 31 applications were considered. 

Customer Service  

• The customer service team handled 57,910 calls during the period, a slight increase on 
the previous year. 18,790 emails were received and responded to and 11,160 service 
requests were created for action and response. In both cases this is a reduction from 
the previous period. 

• The City’s voice of the customer program continues with 250 customer satisfaction 
surveys completed. Customer perceptions of the standard of customer service received 
and how well service delivery met customer expectations was measured. Customer 
satisfaction (through phone support, online ease of use and service at the front 
counter) rated at 96% and service delivery (city responses to service requests) rated at 
72%. 

Lifelong learning 

• There were 114, 651 visitors to Fremantle Library in the Walyalup Civic Centre location, 
an increase of 12% on the previous 6-month period (104,468 visitors) and an increase 
of 54% compared to the same period last year (74,321 visitors).  

• The library also welcomed 1,361 new members, with 11,758 members actively using 
the library. 

• External researchers conducted an annual ‘The Voice of our Customers’ survey for 
regular users of the Lifelong Learning Services. Ratings were canvassed on both service 
performance and acceptability of the facilities. Primary customer feedback was that the 
library has made giant leaps in the provision of services, partially in response to the 
Public Library Network (PLN) survey feedback. The library was rated at 97% as either 
good or excellent for service. This is up from 80% compared to last year’s results.  

Resources 
Workforce FTE (excluding casuals as of 1 July 2022) 

30.0 (Arts and Culture), 42.4 (Community Development), 31.2 (Customer Experience and 
Learning) 
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Infrastructure  
Business units 
Waste and Fleet Management, Infrastructure Engineering, Parks and Landscapes, Facilities 
and Environmental Management 

Directorate update 
Parks and Landscape 

• Booyeembara Park Mountain Bike Trail, the first of its kind in WA, was completed 
featuring two 400m trails to cater for intermediate and experienced riders, along with a 
pump track for beginners. The project was made possible through a $300,000 
contribution from State Government Member for Fremantle Simone McGurk, $806,825 
from Lotterywest and $300,000 from the City of Fremantle.  

• The Port Beach sand nourishment project is now complete. The final stage of works 
during February and March included 150,000m3 of sand being dredged from Fremantle 
Port’s deepwater channel and used to extend the beach. In a Western Australia first, 
the project used a visually spectacular technique called ‘rainbowing’, that involves the 
pumping of a mixture of dredged sand and water into a high arc through the air and 
onto the nearshore area. The project was a collaboration between City of Fremantle, 
Fremantle Ports and Department of Transport. 

• The Hilton Park Master Plan project commenced in June with the establishment of a 
project Working Group. The project aims to set the foundations for the future of Hilton 
Park becoming the City’s premier community sports and recreation precinct. 

Facilities and Environmental Management 

• Fremantle Leisure Centre had defective air conditioning replaced at the gym, providing 
a more appropriate environment for users. 

• A fire alarm has now been installed to protect the Moore’s building. 

• Leighton Beach toilet facilities had additional ablutions integrated to the male and 
female changing areas to meet the increased demand. 

• Port Beach facilities have been reinvigorated. 

• Two Walyalup Civic Centre tenancies on Newman Court were prepared for leasing. The 
warm shell fit out for the remainder of the tenancies were procured but these have now 
been put on hold whilst discussions are held with a prospective tenant.  

• Tenders were sought for the construction of Fremantle Golf Clubhouse, progress on this 
has been put on hold subject to negotiations with a prospective tenant.    

• The inclusion of GPS tracking and geofencing in maintenance contracts will allow 
officers keep better control of site attendance, this will particularly be helpful with 
cleaning contracts. 

Waste and Fleet Management 

• A long-term fleet and plant program has been established, providing a framework for 
asset replacement and acquisition over the next 10 years. The program includes a 
transition to electric vehicles in line with net zero targets. 
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• Extensive staff engagement and upskilling at the depot has begun, to inform decisions 
on new depot requirements, planning and design, priority areas, alternative layout and 
costing scenarios, and business case. 

• Significant progress has been made towards full FOGO coverage of multi-unit dwellings, 
sustainability, and waste education. Our waste education program reached 2,000+ 
people and achieved its goals, promoting sustainability, circular economy, waste 
minimisation and recycling and resource reuse. 

• A waste services review has been completed, addressing the historic underfunding of 
commercial waste services and escalating costs of direct provision of residential general 
waste collections. 

• Supported the Council decision process and undertook preliminary implementation work 
for the adoption of a pre-booked verge collection service model that meets industry 
best practice standards. 

Engineering 

• Leighton Beach Car Park #2 and all Roads to Recovery Projects were completed on time 
and budget. 

• From January to June 2023, the Engineering Operations team have completed 800 
Customer Service Requests (CRMs) for footpath, drainage, lighting and road assets 
which is an increase of 100 CRMs from the previous reporting period (700 in the 
previous six months). 

• Significant progress has been made to migrate the City’s asset management data to 
Technology One. This will achieve an annual saving of $50k when completed in April 
2024. 

• The City’s Parklet Policy was successfully adopted and is currently being implemented 
for all parklet requests.  

• The Traffic Calming Policy and Narrow Streets Safe Access Policy were endorsed to 
community consultation and feedback which is currently being undergoing engagement 
planning.  

• The South Fremantle Targeted Underground Power Project Memorandum of 
Understanding was signed which enables the City to commence collaboration with 
Western Power on a design. 

Resources 
Workforce FTE (excluding casuals as of 1 July 2022) 

7.0 (Infrastructure Directors Office and business support), 24.4 (Waste and Fleet 
Management), 30.6 (Infrastructure Engineering), 37.0 (Parks and Landscape), 13.2 
(Facilities and Environmental Management) 
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Project and Program performance 
The transformation of Fremantle continues as we make a visible difference to our city, 
delivering daily. Stay informed about what’s happening with more than 100 projects and 
activities across the city. Explore the Interactive Map to locate where projects are 
happening across the City of Fremantle.  

 
This year’s Capital and Operating Works Program commenced with 163 projects and 14 
new projects added to the program.   

The program progressed well with 52% of projects completed, and 20% of projects 
remaining on track.  

Please see the Project Performance by Business Unit information below for further 
information and commentary for those projects that are delayed and are being monitored.  
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The following diagram shows the progress status of the Operating and Capital Projects as 
of 30 June 2023. 

 
On track Off track Monitor Completed Postponed Cancelled Quarantined 

Progressing 
on time 
and is on 
track for 
expected 
completion 
date 

Significant 
delays and 
is unlikely to 
be delivered 
within 
scheduled 
timeframes 

Issues with 
scheduled 
timeframes 
but 
expected to 
be 
delivered 
on time, 
will be 
closely 
monitored 

Has been 
delivered 

Decision 
has been 
made to 
postpone 
project 

Decision 
has been 
made to 
cancel 
project 

Budget 
quarantined 
by Council 

20% 8% 10% 52% 7% 2% 1% 
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Project performance by Business unit 

Commentary is provided by exception. 
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Financial summary (draft) 
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Key services 

CHIEF EXECUTIVE OFFICE   

Leadership and Governance 
Support the City with legislative compliance and achieve accountability for organisational decision-
making and behaviours. This is supported through civic services, meeting management and Elected 
Member coordination and support functions. 

Services Deliverables  

Leadership • Provide strong leadership to the organisation 
• Partner with relevant groups and associations 
• Monitor relevant legislative updates 

Legislative Compliance • Develop and maintain the City's Delegated Authority and 
Authorisations 

• Coordinate and facilitate statutory audits and reviews 
• Manage the City's disclosures 

Civic Services • Support Council in the practice of good governance 
• Provide support and advice to internal staff 
• Manage the City’s international relationships 

Elected Member 
Coordination and Support 

• Coordinate elected member training and reporting 
• Maintain elected member policy provisions 
• Manage statutory disclosures and registers 

Council and Elected 
Member Meetings 

• Manage and coordinate council, committee, and other elected 
member meetings 

• Maintain statutory meeting registers 

Elections • Coordinate and facilitate City of Fremantle Elections 

 

People and Culture 
Perform functions that enable the organisation to achieve business outcomes through its people 
and culture. 

Services Deliverables  

Recruitment and induction • Provide an efficient recruitment and induction process 

Learning and development • Develop and implement an organisational training plan 

Change management • Support the organisation in culture change 

Industrial relations • Manage EBA negotiations and agreements 

Performance management • Provide a suitable performance management process and system 
for the organisation 

Occupational Health and 
Safety 

• Educate and manage occupational health and safety for the 
organisation 
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Communications 
Communicate the activities, decision and priorities of Council and the City in a variety of ways. 

Services Deliverables  

Media and public relations • Manage and enhance the City’s reputation via a coordinated 
program of proactive and responsive media statements, briefings, 
and positive opportunities 

Corporate 
communications 

• Lead and support a planned approach to developing and 
implementing communications and marketing activities, supporting 
the organisation in keeping our community informed 

Campaigns and advocacy • Demonstrating the value for money and visibility of service  

Internal comms • Keeping staff updated and informed 

Design and branding • Manage the City’s brand and deliver graphic design services 

Online (digital comms) • Manage the City’s websites and social media platforms 

 

Business Transformation 
Lead initiatives to deliver improved service delivery, business effectiveness and efficiency to 
positively impact the City of Fremantle.  Initiatives may impact people, technologies, or processes. 

Services Deliverables  

Business improvement • Collaborate with internal stakeholders to identify opportunities for 
improved productivity and effectiveness 

Project management • Manage and update Project Management Framework to best reflect 
best practice 

• Assess and prioritise new projects 
• Provide project reviews and reporting 
• Deliver corporate project management training 

Corporate planning • Coordinate internal corporate planning activities 
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CITY BUSINESS   

Economic and Commercial 
Deliver services and projects that assist in positioning Fremantle as an exceptional place to live, 
work, visit and invest in and lead and support civic and community events for and in the City of 
Fremantle to ensure they are well managed and attended, presenting a positive image of the City. 

Services Deliverables 

Investment attraction 
• Undertake economic research and analysis 
• Carry out investment attraction initiatives 

Industry development 
• Deliver initiatives that support the growth of new and existing 
• Promote Fremantle as a film industry destination 

Place activation • Deliver place activation outcomes for public spaces 

Civic and community 
events • Manage civic events and support and administer community events 

Events management • Manage approvals and administer outdoor commercial events 

Destination marketing 
and development 

• Undertake advocacy initiatives that aid in progressing key projects 
• Implement the Destination Marketing Strategic Plan 

Business support and 
engagement 

• Communicate and engage with businesses 

Property management, 
acquisition, and disposal 

• Leasing, acquisition, and disposal of City property 

Commercial parking • Manage and administer the provision of public parking 

Land Administration 
• Administration and land parcels 
• Research and allocate road naming 

Community 
engagement • Coordinate and provide advice on community engagement activities 

 
Finance 
Support the City through financial, procurement and revenue functions whilst ensuring legislative 
compliance and providing excellent customer service. 

Services Deliverables 

Financial management, 
planning and reporting 

• Develop long term financial planning and annual budgets 
• Manage cash flow and investment of funds 
• Prepare annual financial statements in accordance with legislation 
• Prepare and analyse monthly financial reporting and budget reviews 
• Manage financial asset register 
• Manage financial requirements and financial audits 

Revenue control 

• Coordinate rating 
• Administer debt management 
• Coordinate accounts receivable 
• Prepare fees and charges 
• Monitor and manage the City’s banking 
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Finance 
Support the City through financial, procurement and revenue functions whilst ensuring legislative 
compliance and providing excellent customer service. 

Services Deliverables 

• Maintain electoral roll
• Manage grant register

Payment processes 
• Manage Accounts Payable
• Manage the City’s Payroll
• Manage insurance premiums and claims

Procurement 

• Coordinate procurement and contract management framework and
processes, including risk

• Advise on contractual best practice, risk, issues, and dispute
resolution

• Develop, negotiate, and manage the City’s contracts
• Coordinate purchase card issue and use

Information Technology 
Support the organisation by delivering fit for purpose technology, software and information 
including all communications infrastructure and the development, maintenance, and support of new 
and existing business systems. 

Services Deliverables 

Business Systems 

• Maintain document management
• Maintain Enterprise Resource Planning (ERP)
• Maintain Corporate GIS System, GIS Imagery and Spatial Data
• Maintain HR, Payroll and Learning Management System
• Maintain all other software systems in use

Telecommunications 
• Provide and maintain telecommunications equipment
• Provide and maintain voice and video communication systems

CCTV Network • Maintain and repair CCTV network and equipment

IT support • Provide IT service desk support for the organisation

Corporate information 
management 

• Maintain compliance with relevant legislation
• Manage Freedom of Information requests
• Maintain the City’s memorabilia collection

Development and 
management of 
software systems 

• Web-based customer request management system
• Online forms and applications
• Integration between systems

Network and comms 
management 

• Design, build and maintain fixed and wireless networks
• Maintain public access Wi-Fi

IT Operations 

• Maintain internet, cloud, and other hosted technology
• Maintain Microsoft Standard Operating Environment
• Maintain PCs, tablets, printers, and accessories
• Maintain and Operate Data Centre
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Information Technology 
Support the organisation by delivering fit for purpose technology, software and information 
including all communications infrastructure and the development, maintenance, and support of new 
and existing business systems. 

Services Deliverables 

Cyber Security 
Management 

• Cybersecurity Protection, Monitoring and Risk Mitigation
• Maintain cybersecurity systems

IT Projects 
• Deliver IT projects to the organization.
• Identify opportunities for efficiency gains in existing processes and

provide a software solution.
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STRATEGIC PLANNING AND PROJECTS   

Field Services 
Ensure the City meets its lawful obligations in relation to providing a safe and healthy community. 

Services Deliverables  

Environmental Health • Administer and enforce relevant legislation 
• Proactively ensure a risk-based approach is applied and 

administered to inspecting food premises  
• Prepare a RFQ to provide testing of ground water at South Freo 

Tip Site 
• Educate the public and food business owners on Public Health 
• Determine applications received as per the applicable legislation 
• Conduct environmental health inspections and analyse samples 

Parking compliance • Administer parking compliance 
• Issue and manage parking infringements 
• Issue parking permits 
• Manage abandoned vehicles 

Building and planning 
compliance 

• Administer and enforce applicable legislation to ensure compliance 
with relevant approvals 

• Respond to resident complaints in relation to non-compliant 
development and take appropriate action to remedy when required 

• Provide high level customer service and advice in relation to 
development and building compliance 

CCTV monitoring • Monitor and manage CCTV throughout the City 
• Liaise with WA Police 
• Engage with building owners in the CBD regarding the installation 

and monitoring of CCTV 

Community safety • Liaise with WA Police 
• Comply with State Legislation 
• Deliver the Community Safety and Crime Prevention Plan 
• Conduct foot and bike patrols in CBD and attend callouts 
• Provide Community Safety briefings and attend safety meetings 
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Strategic Planning and City Design 
Coordinate the strategic planning endeavours of the City and assist in translating these into action 
and provide a professional in-house service in urban design, project management and major city 
projects 

Services Deliverables  

Strategic town planning  • Process scheme amendments, structure plans and local 
development plans 

• Maintain local planning strategy, scheme, and policies 

Heritage management • Maintain Heritage List and Survey 
• Provide heritage conservation and management advice 

Sustainability 
coordination 

• Coordinate One Planet activities and reporting. 
• Take the strategic lead on new sustainability planning initiatives. 

Strategic planning and 
projects 

• Coordinate strategic planning studies, projects and policy 
development. 

Urban design • Provide urban design advice. 
• Develop precinct plans / masterplans. 

Major project 
management 

• Coordinate urban design projects. 
• Represent the City regarding State Government projects and 

report to Council. 

 

Development Approvals 
Carry out the statutory functions of the City in relation to the built environment, including 
processing applications for Planning and Building approvals. 

Services Deliverables  

Statutory planning • Provide planning advice and information 
• Process development applications 

Building approvals • Provide building advice and information 
• Process building permit applications 
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Community Development 
Create an environment where it is easy for people to lead safe, happy, and healthy lives. 

Services Deliverables 

Fremantle Leisure 
Centre 

• Operate the Fremantle Leisure Centre
• Provide a learn to swim program
• Provide a crèche facility
• Provide gym and group fitness programs
• Provide a safe facility that promotes health, wellbeing, and social networking

Samson 
Recreation Centre 

• Operate the Samson Recreation Centre
• Provide a variety of sporting programs
• Provide a space for community groups to hire

Access and 
inclusion 

• Develop, implement, and monitor the Access and Inclusion Plan
• Plan, implement and coordinate community development programs with a

focus on access and inclusion

Youth • Develop, implement, and evaluate programs/projects that enable engagement
and participation of young people in local cultural life

• Actively engage in partnerships with agencies and service providers to
facilitate and support youth-determined activities Inform Council on youth
issues and trends

COMMUNITY DEVELOPMENT

Arts and Culture 
Deliver projects and services that develop the creative sector, celebrate, and connect community, and 
bring audiences to Fremantle. 

Services Deliverables 

Festivals • Produce Hidden Treasures Winter Music Festival
• Produce Fremantle International Street Arts Festival
• Produce Fremantle Festival: 10 Nights in Port
• Produce Fremantle Heritage Festival
• Commissioning new works

Fremantle Arts 
Centre 

• Operate the Fremantle Arts Centre
• Contribute to creative economy including artist career development
• Provide inclusive and innovative content to local, regional, and national

audience
• Deliver multi-disciplinary programming with high quality outcomes

Public Art • Deliver high quality artistic activation
• Manage the Public Art Collection
• Liaise with developers to deliver percent for art projects

Studio provision • Subsidised studio space for artists

Moores Building • Subsidised gallery space for artists
• Outreach space for community projects

Sector and 
audience 
development 

• Develop and deliver initiatives to support the creative sector and diverse
audiences

• Arts grant funding
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Community Development 
Create an environment where it is easy for people to lead safe, happy, and healthy lives. 

Services Deliverables  

Positive Ageing • Implement and evaluate actions in the Age Friendly City Plan 
• Develop and implement programs and projects that provide opportunities for 

over 55s to engage and participate in local community life 

Aboriginal 
engagement 

• Research and identify needs and aspirations of the Aboriginal community 
• Facilitate the building of local community strength and resilience 
• Inform Council on Aboriginal cultural and heritage matters 
• Implement and evaluate the actions for the Walyalup Reconciliation Action 

Plan 2019-2022 

Fremantle 
Community Legal 
Centre 

• Operate the Fremantle Community Legal Centre 
• Provide information, advice, and intervention services 
• Deliver community education services to individuals or groups about legal 

issues  
• Provide service presence at court, for residential tenancies listings and 

violence restraining orders 
• Collect and provide Commonwealth and State departments with data about 

client demographics and service provision 
• Raise awareness in the community on issues that impact the community, 

including domestic violence, homelessness, financial disadvantage 

Volunteering • Deliver and evaluate the Neighbour-to-Neighbour program based on 
community needs 

• Promote, support, and contribute to the development of volunteering 
• Build connections with internal and external stakeholders 

Community Grants • Plan and source funding opportunities 
• Maintain the City’s Community Development Grant program 
• Implement the Grants online portal and promote through the City’s website 

Walyalup 
Aboriginal Cultural 
Centre 

• Activate the Walyalup Aboriginal Cultural Centre (WACC) 
• Promote the WACC as a venue for hire 
• Enable exposure of the community of Aboriginal arts and culture 
• Facilitate building local community knowledge of Aboriginal culture 

Health and 
wellbeing 

• Develop, implement, and evaluate projects and initiatives which increase and 
improve community access and participation in healthy active lifestyles 

• Develop and implement the Social Inclusion Plan 
• Build capacity of local sporting and recreation clubs and community 

organisations 
• Manage and promote partnerships with stakeholders including the homeless 

section and goodwill outreach service providers 
• Implement and evaluate Community Sport and Recreation Facilities Plan 2020-

2030 actions 
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Customer experience and learning 
Consistently deliver the best service experience to our customers, visitors, residents, and ratepayers. 

Services Deliverables 

Customer service • Provide excellence in customer service
• Effectively handle enquiries, service requests and payments from

customers
• Use Voice of the Customer feedback to implement quality of service

initiatives to continuously improve the customer experience
• Provide first point of contact customer support for all communication

channels including phone calls, emails, online forms and in person
enquiries

• Promote customer self-service channels and support customers to
complete City transaction at the self-service kiosks

Visitor information • Promote Fremantle as a tourism destination
• Provide excellence in customer service and enhance the visitor experience
• Provide information and insights about the Fremantle area and surrounding

region
• Support cruise ship servicing
• Position the Visitor Centre as a destination and significantly enhance the

Visitor Experience by providing a range of Digital platforms, touch screens
and virtual reality tours of key destinations to allow information to be
accessed

Library and lifelong 
learning 

• Plan, acquire and manage an engaging library collection that provides
content in a range of formats, subject areas, and languages to cater for
the community’s diverse interests

• Develop and deliver Lifelong learning programs that are engaging, support
community learning and attract use of the Walyalup Civic Centre Library

• Curate and display local history collections and services that reflects local
cultures and the stories of Fremantle’s past

• Support book groups: author talks and literacy activities that explore
common community interests and local stories

• Provide welcoming spaces are easy to navigate and there are spaces for
active engagement, collaboration, and enjoyment as well as for quite
study, contemplation, and learning

• Showcase and provide access to technology that support creativity,
innovation, learning providing opportunities for our community to learn
how to use new technology from library staff and from each other
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INFRASTRUCTURE

Waste and Fleet 
A clean, liveable, and sustainable city through innovative waste management, fleet practices and 
community education. 

Services Deliverables 

Residential and 
commercial waste 

• Collection, disposal, and resource recovery of waste across the
city.

• Manage kerbside waste streams, verge side bulk items and green
waste.

Public area cleaning and 
amenity 

• City cleaning, events, and rapid response
• Street sweeping.
• Collection, disposal, and bin replacement.

Community recycling • Community Recycling Centre operations and bulk domestic drop
off.

• Containers for change refund point operation.
• Community waste and resource recovery education.

Fleet management • Asset lifecycle management and procurement.
• Servicing, maintenance and repairs of plant and vehicles
• EV fleet transition.
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Infrastructure engineering 
Provide our community with safe roads for pedestrians, cyclists and vehicles through maintenance 
and upgrades to our road reserve. 

Services Deliverables 

Road reserve upgrade and 
maintenance 

• Asset renewal planning
• Reactive and planned road maintenance

Engineering design and 
project management 

• Detailed design and cost estimation for capital delivery (road
safety, road and drainage renewal)

• Traffic calming and traffic safety investigations
• Manage project budgets and schedules
• Preparation of engineering concept designs

Street lighting upgrade 
and maintenance 

• Asset renewal planning
• Reactive street lighting maintenance

Engineering compliance 
and approvals 

• Traffic management approvals
• Construction management approvals
• Obstruction permits
• Crossover approvals
• Development applications

Drainage upgrade and 
maintenance 

• Asset renewal planning
• Reactive drainage maintenance
• Develop planned maintenance schedule and process to document

drainage maintenance

Cycle infrastructure and 
footpath maintenance 

• Reactive and programmed footpath maintenance

Asset management 
system and plans 

• Maintain and improve asset registers
• Maintain Asset Management Plans
• Provide forward works plans for asset types linked to long term

financial plan
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Parks and Landscape 
Provide healthy green spaces which support our diverse community to experience vibrant, active 
lifestyles. 

Services Deliverables 

Place and projects team • Interpret asset date, strategy’s and plans to develop appropriate
master/place/concept plans for recreation and community
precincts to meet the needs of the community

• Ensure projects are prepared for grant funding opportunities and
delivery in future years aligned with the 10 year financial plan

• Design, project development, documentation, execution and
delivery of projects

• Provide up to date project management documentation,
processes, and reporting

Street and park furniture 
and infrastructure 

• Asset renewal planning
• Reactive and programmed furniture, lighting, and sporting

infrastructure maintenance

Road reserve landscape 
maintenance 

• Maintain median and verge gardens
• Weed management
• Commercial car park landscape maintenance

Recreation reserve 
maintenance 

• Weed and pest management
• Turf, garden, bores, irrigation, and playground maintenance

Playground equipment 
maintenance and renewal 

• Management planning and implementation
• Project design and delivery

Beach maintenance • Coastal monitoring
• Maintain access paths
• Litter control and beach raking
• Sand drift management
• Reactive infrastructure maintenance

Natural area planning and 
management 

• Management planning and implementation
• Project design and delivery

Street tree planting and 
maintenance 

• Inspect and collect tree asset data
• Tree management, planting and maintenance
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Facilities and Environmental Management 
Maintain City buildings and manage the City’s sustainability strategies within the built and asset 
environments. 

Services Deliverables 

Building capital works • Deliver projects to agreed time, cost, and quality
• Deliver up to date projects management documentation,

processes, and reporting

Commercial building 
assets 

• Manage tenant liaison – inspections, requests
• Develop predictive maintenance schedules for commercial

buildings

Facilities Management • Operational management of Walyalup Civic Centre
• Corporate building cleaning and bathroom services
• Corporate facilities management governance and compliance
• Corporate operational management plans
• Building security systems and patrols
• Corporate building stock supplies

Maintenance of buildings • Building compliance
• Preventative building maintenance
• Reactive and planning building maintenance
• Building cleaning and bathroom services
• Building security and key systems
• Asbestos management
• Building pest control

Sustainability • Sustainability governance, reviews and score cards for
infrastructure projects and maintenance

• Utility account monitoring and reporting
• Electricity and gas procurement
• Sustainability and technical project delivery
• Research and advocacy

Graffiti Services • Management of graffiti removal
• Liaison with police anti-graffiti team
• Management of anti-graffiti coatings
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Grants and Sponsorship Policy 

Policy scope 

The Grants and Sponsorship Policy supports initiatives and projects that build the social, 
environmental, cultural and economic life of the City of Fremantle. This policy outlines the 
framework to manage one-off grant, sponsorship and in-kind funding requests that will 
further the actions and the achievement of the City’s strategic objectives.  

This policy is not applicable to third party funded grants or sponsorships auspiced by the 
City of Fremantle or direct sponsorship, expect where noted.  

Policy statement 

The City recognises the pivotal role community groups, organisations, business and 
individuals play in the delivery of vibrant and diverse communities.  

This policy outlines how funding support programs will be made available and the 
guidelines for responsible and strategic distribution of resources through a considered, 
consistent, equitable and transparent decision-making process; recognising the current 
and future needs of the City of Fremantle, its community and visitors.  

The City of Fremantle reserves the right to refuse proposals or applications at its own 
discretion and is not obligated to provide any funding should a proposal or application be 
received.  

The availability of financial support remains subject to Council’s annual budgetary process 
and may vary annually dependent upon Council priorities and strategic requirements.  

The outcome of all successful funding applications including direct sponsorship will be 
made publicly accessible through the City’s website. Information to be updated on a 
quarterly basis.  

1. Guiding Principles
The following principles are applied in the consideration of financial and value in-kind 
support outlined in this policy:  

A. Transparency: implementation of clear and effective processes which reflect good
governance principles and demonstrate accountability for the expenditure of public
funds.

B. Strategic alignment: ensuring contribution towards the achievement of the City’s
Strategic Community Plan.

FPOL2309-2 GRANTS AND SPONSORSHIPS POLICY AMENDMENT  
YOUTH GRANTS - ATTACHMENT 1
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C. Collaboration: developing mutually beneficial partnerships and relationships to
ensure long term benefits for the City.

D. Equity: ensuring fairness in the distribution of recourses in a manner which is
socially inclusive and accessible.

E. Sustainability: promoting self-sufficiency and intergenerational equity through
capacity building to meet the City’s long-term aspirations and future needs.

2. Acknowledgement of Council
The City of Fremantle requires recognition from all applicants supported under this policy, 
including:  

• Appropriate recognition as a sponsor such as the City of Fremantle logo and/or
Fremantle destination brand on any associated marketing or communications
material.

• Recognition in any official speeches.
• Free tickets (where applicable) to the event for distribution to members of the

Fremantle community or for promotional activities including competitions.
• Signage incorporating the City of Fremantle logo and/or Fremantle destination brand

(as appropriate) at events or activations and the logo in a prominent position in
printed and digital event material.

• Opportunities for the City of Fremantle and/or the Fremantle destination brand to be
incorporated into any marketing.

• The opportunity to utilise events to build relationships between the City and
stakeholders.

• Other benefits and conditions as agreed upon and outlined in the applicable funding
agreement.

3. General Eligibility
3.1    Applications from the following individuals, groups or organisations are not eligible 

for funding under this Policy: 

1. Political parties or organisations that have a core purpose of political lobbying,
including the lobbying of Elected Members

2. Current City of Fremantle staff and Elected Members

3.2    Applications for the following activities are not eligible for funding under this Policy: 

1. Events and/or activities that have received funding from other City of Fremantle
funding programs in the same financial year as the application

2. Events and/or activities that create an environmental hazard
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3. Events and/or activities or events outside the geographical boundaries of the
local government authority

4. Events and/or activities that are not lawful or are not able to obtain necessary
approvals

5. Events and/or activities that promote behaviours or views that may defame
and/or vilify any groups or individuals and will not contribute to a safe and
inclusive community

6. Events and/or Activities or organisations that promote views and behaviours
which are inconsistent with the adopted values and policy commitments of the
City

4. Funding Management Process
Assessment 
Applications are assessed against the specific funding program criteria and subject to the 
relevant administration processes, outlined in internal administration policies and 
procedures. 

Approvals will be made in accordance with the City’s Delegated Authority Register and 
records evidencing assessment against evaluation criteria must be retained. 

Council Process 
Requests for funding that fall outside of this Policy or where there is insufficient budget 
allocation are to be submitted to Council for assessment and approval consideration.  

Council are notified of all funding decisions pertaining to the programs outlined in this 
Policy through half yearly reports submitted to the Audit and Risk Management 
Committee. 

Funding Agreements 
Applicants are to enter into a funding agreement prior to the release of cash funding, and 
before the project, activity or event commences. At the completion of the project, activity or 
event applicants are required to report and acquit as per the funding agreement.  
Precluded from entering a funding agreement are programs listed under Individual 
Assistance, Donations and Rebates.  
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5. Funding Programs
Sponsorships 
Program Description Open for 

Applications Levels of Support Strategic Alignment 
1. Economic

Development
Supporting initiatives, 
programs, and activations 
that deliver and economic 
and visitation benefit to 
Fremantle.  

Ongoing • Monetary
• Value in-kind
• Reduction fees

and charges

• City of Fremantle Strategic Community Plan
2015-2025

• Economic Development Strategy
• Destination Marketing Strategic Plan
• Relevant Policies

2. Community
Events

Sponsorship program 
supports activities, 
initiatives and events that 
deliver a community 
benefit to Fremantle. 

Ongoing • Monetary
• Value in-kind
• Reduction fees

and charges

• City of Fremantle Strategic Community Plan
2015-2025

• Relevant Policies

Grants 

Program Description Open for 
Applications Levels of Support Specific Eligibility Criteria 

3. Community Support for programs and 
activities that address a 
specific need or provide a 
benefit to the Fremantle 
community. 

Two rounds 
per year 

• Monetary
• Value in-kind

• Organisations with incorporation status
• Applicants with an eligible auspice
• Not for profit organisations

4. Arts Strengthen the vibrant 
Fremantle arts sector 
through activation and 
support 

Two rounds 
per year 

• Monetary
• Value in-kind

• Organisations with incorporation status
• Individuals with an ABN
• Applicants with an eligible auspice

5. Venue Support Provide assistance to 
eligible groups via the 
discount of Fremantle 

Ongoing • Value in-kind • Not for profit organisations
• Community groups
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venue and reserve hire 
fees. 

• Educational bodies
• Charitable event organisers

6. Neighbourhoo
d Quick
Response

Support for projects to 
further strengthen 
Fremantle 
neighbourhoods and 
build community 
resilience. 

Ongoing • Monetary
• Value in-kind

• Unincorporated ‘grass-roots’ community groups,
City Precinct Groups

• Individuals with evidence of neighbourhood
support for the project

7. Sporting Club
Assistance

Support for local sporting 
clubs. 

Ongoing • Monetary • Club located in City boundaries
• Incorporated and unincorporated sporting clubs

8. Youth Grant Support for programs, 
projects and initiatives 
that encourage social and 
civic participation and 
increase wellbeing, skills, 
empowerment, and 
resilience of young 
people. 

1 round per 
year 

• Monetary • Organisations with incorporation status
• Applicants with an eligible auspice
• Not for profit organisations
• Primary target group to include young

people aged 12 – 25 years who live, work
and study in Fremantle.

Individual Assistance 

Program Description Open for 
Applications Levels of Support Specific Eligibility Criteria 

9. Sporting
Assistance

Supporting access for 
people to participate in 
community sport 
programs and assistance 
for people to compete or 
officiate in their chosen 

Ongoing • Monetary • City of Fremantle resident
• Aged 21 and under
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sport at a state, national 
or international level.    

10. Internation
al
relationships -
Student
Exchange
Program

Offer local young people 
assistance toward 
expenses related to their 
participation in an official 
student exchange 
program. 

Ongoing • Monetary • Full time student
• Aged between 16 and 21
• City of Fremantle resident

11. Positive
Ageing
Assistance
Fund

Assistance for older 
residents to maintain their 
independence and to 
remain in their home for 
longer. 

Ongoing • Monetary • City of Fremantle resident
• Aged 60 and over
• Pensioner or health care concession card

12. Youth Travel
Assistance

Supports access for 
young people to 
participate in professional 
and/or person 
development 
opportunities at a state, 
national or international 
level. 

Ongoing • Monetary • City of Fremantle resident
• Aged 12-25

Donations and Rebates 
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Program Description Open for 
Applications 

Levels of Support Specific Eligibility Criteria 

13. Donations Assist local groups and 
individuals in Fremantle. 
May also be used to 
provide disaster relief 
donations. 

Ongoing • Monetary • Not for profit organisations
• Community groups
• Educational bodies
• Charitable event organisers
• Declared disaster events

14. Waste
Minimisation

Rebate for residents to 
purchase minor 
infrastructure (i.e. worm 
farm) and cloth nappies, 
reducing waste sent to 
landfill 

Ongoing • Monetary • City of Fremantle resident
• 1 rebate per household
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6. Definitions and abbreviations 

Acquittal  An acquittal is a written report submitted after the funded project is 
complete. It details how the grant recipient administered the funds and 
met the project outcomes in the funding agreement. 
An acquittal report includes promotional material, including media reports, 
evidence of project activities and outcomes, attendance/stakeholder 
satisfaction metrics and a detailed financial report that includes project 
income and expenditure.  

Auspice  An auspice is an incorporated organisation who receives, administers and 
acquits the City’s funding on behalf of the applicant.  
The auspice is required to:  

- enter into a funding agreement with the City of Fremantle  
- accept grant funds and pay the auspiced grant applicant 
- monitor an acquit the use of funds at the completion of the project.  

Council  Council of the City of Fremantle 
Grant  Cash or value-in kind support provided to applicants through a specific 

funding program. To be utilised for a specified project or purpose as 
outlined in the funding agreements between the City and the recipient 

Incorporated  
Association 

An association that has been incorporated in accordance with the 
Associations Incorporations Act 1991. 

Not-for-profit 
organisation 

A not-for-profit organisation is an organisation that does not directly 
operate for the profit or gain of its owners, members, or shareholders,  
either directly or indirectly. 

Project  A service, event, activity, program or other operational function for which 
an organisation or individual may seek assistance. 

Rebate A partial refund for residents of up to 50% of an approved waste 
minimisation product, capped at the maximum funding amount.  

Sponsorship Defined as cash and/or in-kind support that is provided by the City to an 
external party with an expectation that the City and/or its community 
receive a benefit from the sponsorship, directly or indirectly (i.e. a return 
on investment). 

Unincorporated 
Community 
Group 

A group of people who act together for a shared interest of purpose. 
Where such a group is successful for funding, an individual representing 
the group will be required to personally sign the funding agreement or 
have an auspice willing to enter into the contract on behalf of the group.  

Value In-kind An arrangement whereby the City forgoes revenue (either in full, 
or a percentage) on any service, facility or activity by Council 
that would normally charge a fee. This may include 
environmental health approvals, event permits, waste collection 
venue hire etc.   
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Responsibility and review information 
Responsible officer: Manager Community Development 
Document 
adoption/approval 
details 

26 May 2021 – FPOL2105-7 

Document 
amendment details Reviewed 24 November 2021 – FPOL2111-10 

Next review date 24 November 2025 
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