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Introduction

This progress update report provides a progress update on the planned projects, services and activities for 2020/21.

The Covid-19 pandemic has had a significant impact on Fremantle, with Council adapting priorities in response. The City focused on sustaining
ongoing delivery of essential and core services and supporting the community in dealing with the social and economic impacts of the emergency.
As the pandemic unfolded, this focus shifted to supporting recovery and renewal. This report will also provide a summary update on some of those
projects identified in the City of Fremantle Recovery Plan.

The report is presented in line with the organisational structure with a link back to the Key Focus Areas of the City of Fremantle Strategic
Community Plan identified below.

Economic Environmental Transport and Character, Culture Places for People Health and Capability
Development Responsibility Connectivity and Heritage Happiness
Diversify and Work with the Enhance the Sustain and grow Create great spaces | Creating a physical An innovative,
strengthen community to connectivity arts and culture for people through and social responsive, influential
Fremantle's develop throughout the City and preserve and | innovative urban environment where it | local government which
economic capacity. environmentally of Fremantle and promote the and suburban is easy for people to leads the way in
sustainable solutions | other strategic importance of our | design. lead safe, happy and | delivering services and
for the benefit of economic hubs and social capital, built healthy lives. projects through good
current and future population centres. heritage and governance, effective
generations. history (both pre communication,
and post European responsible
settlement). management and
excellence in delivery.

Strategic Priorities

The City pursues the goals of the Strategic Community Plan through a series of plans, projects, services and activities. The Covid-19 pandemic

required a review and in some circumstances a shift in priorities and approach, with the Covid-19 Recovery Plan outlining Council's priority

responses. As the pandemic has unfolded and the community has adapted, the focus has shifted to longer term recovery initiatives and re-ignition

of longer-term strategies. These include:

« Promoting health, wellbeing and resilience in our community through provision of services, activities and facilities which encourage participation
and connection;

« Diversifying the economy and looking at different ways to increase visitation and economic activity (including for those most impacted by Covid);
and

« Improving the liveability of our suburbs and City Centre through design and infrastructure investment, maintenance and renewal.

Page | 3

Integrated Planning and Reporting Framework

Monitoring and Reporting is integral to the Integrated Planning and Reporting Framework.

The Strategic Community Plan is designed to set out the high-level vision and aspirations of the community of Fremantle and is supported by a
series of strategies and plans.

The Long-Term Financial Plan and Corporate Business Plan look to match resources available with these strategies and plans so we can tie our
aspirations to our capacity.

Our Corporate Business Plan is a dynamic document that outlines our planned projects and services to be delivered over the next four years. The
Corporate Project Management Framework and Asset Management processes ensure that the short, medium, and long-term program of projects
not only meets the corporate objectives but has been well scoped, prioritised and resourced.

The following diagram outlines the relationship between key plans as part of the integrated strategic planning process for the organisation.

Strategic Community Plan
long term

Key Strategies &
Action Plans
- Issue spedific
strategies and actior

plans

On track Monitor Off track Completed Cancelled Postponed

Note: Darker shading indicates longer term projects / **Projects quarantined and require il app | before
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Corporate Performance Indicators

The indicators provide a snapshot into the health of our organisation. The financial and asset ratios will be reported at the end of the financial year
while the key deliverables and projects delivery progress update will be reported quarterly.

Performance Indicator Reporting
frequency
Customer service satisfaction 90% 97% for 2020/21 Annual
Financial ratios
Current ratio >1 - Annual
Debt service cover ratio >2 . Annual
Operating surplus ratio >0 - Annual
Own source revenue coverage >0.60 . Annual
ratio
Asset consumption ratio >0.60 - Annual
Asset renewal funding ratio >0.75 - Annual
Asset sustainability ratio >0.90 - Annual
Current quarter
1 Q2 Q3 Q4 variance ($)
gf:;;""”g reyenue:(inc: 1.22% 3.72% 1.60% 7.00% 5,211,806
I & 10/

Budgetoompliance 0% | Gperating expense 34.22% 20.13% 18.73% 579% 4,585,249 T

Capital revenue (34.42%) (46.13%) (43.08%) (74.04%) (13,050,819)

Capital expense (36.69%) 23.03% 31.21% 41.04% 16,674,962
Key deliverables progress update Report provided below Quarterly
Capital and Operating Project and Programs .
delivery progress update Report provided below Quarterly
Note Financial and asset ratios are per the Audited Financial Statements for year ending 30 June 2021 once published.
Budget compliance figures are correct at date of reporting.
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Capital and Operating Project and Program Performance

This year's Capital and Operating Works Program commenced with 164 projects, which was a cautious program (due to COVID-19). During the
financial year, the City successfully obtained a number of grants which meant that a number of projects could be brought forward. 30 new projects
have been added to the program during the financial year, bringing the total to 194.

Despite the impact of lockdowns, the program is progressing well. 49% of projects were completed. Out of those still to be completed 29% of projects
are on track (the majority of these are multi-year projects). For further information and mitigation strategies for those projects that are slightly delayed
and are being closely monitored, please see the report below and in particular, Attachment 1- Approved Capital and Operating Projects and Programs.

The following diagram shows the Progress Status of the Operating and Capital Projects at the end of financial year as at 30 June 2021.

On track Monitor Off track Completed Postponed Cancelled
Progressing on time and is  Issues with scheduled Significant delays and is Has been delivered.  Decision has been Decision has been
on track for expected timeframes but is expected  unlikely to be delivered made to postpone made to cancel
completion date. to be delivered on time and  within scheduled project. project.

will be closely monitored. timeframes.
29% 15% 4% 49% 3% 1%
2 Project Status
100
80 On track
Off track
60 Monitor
Complete
40 — - - -
Postponed
20 — E Cancelled
a a
5]
0 - —_
ONTRACK OFFTRACK MONITOR COMPLETE POSTPONED CANCELLED
On track Monitor Off track Completed Cancelled Postponed
Note: **Projects q d and require il app before g
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Leadership and Governance

Directorate
Service Objective

Office of the Chief Executive

Support the City with legislative compliance and achieve accountability for organisational decision-making and
behaviours. This is supported through civic services, meeting management and Elected Member coordination and
support functions.

Strategic Community Plan alignment  Capability

Key Services, Programs and Projects
Key Services and Deliverables Quarterly Update Comments

Leadership

Legislative Compliance

On track

Note: Darker shading indicates longer term projects / **Projects q

Civic Services

Elected Member Coordination
and Support

Council and Elected Member
Meetings

Elections

On track

Note: Darker shading indicates longer term projects / **Projects q

>

>

35
>

» Participation in Blue Economy workshop.

» Ongoing partnership with Chamber of Commerce, Fremantle Ports, St Pats,
South West Group, Destination Marketing group.

» Collaboration with South Fremantle Football club and others regarding
Fremantle Oval.

» Collaboration with Dept of Communities regarding housing and
homelessness.

» Collaboration with Dept of Transport regarding Fremantle Harbours, Port
Beach remediation works.

» Collaboration with state government regarding Westport and Future of

Fremantle.

MOU progress with Italian Club.

MOU update discussions with Notre Dame ongoing.

Recent amendments to the Local Government Act 1995 and Regulations

are being closely monitored and changes required to City Code for Elected

Members have been developed and adopted as required.

In addition, requirements relating to CEO standards for employment and

Monitor relevant legislative updates dismissal have been adopted as required.

Provide strong leadership to the
organisation
Partner with relevant groups and
associations

VvV VY

v

» Manage the City's disclosures » The State Law Publisher amendments to legislation are distributed to
» Develop and maintain the City's Delegated = relevant officers.

Authority and Authorisations » Disclosures of interest are registered in the City's register as disclosed at
» Coordinate and facilitate statutory audits council meetings.
and reviews » Primary returns are captured within 3 months of new delegated officers start

date as required.

» Related party disclosure returns - reminders for completion have been
distributed and are currently being monitored for completion.

» Annual returns scheduled for completion by the end of August.

Monitor Off track Completed Cancelled Postponed
d and requi il approval before commencing
Page | 7
Key Services and Deliverables Quarterly Update Comments

v

» Delegated authority, authorisations and approved expenditure annual
review completed. Next review due to begin in April 2022.

» Auvailable to assist Teams being audited.
» Whole organisation audit actions monitored and reported on at Audit and
Risk Management Committee every other month.

Support Council in the practice of good » Ongoing support and advice provided for elected members and employees.
governance » Currently developing a governance induction training module for new
Provide support and advice to internal employees.
staff » Ongoing support and advice provided for elected members and employees.
Manage the City's international > International relations activities are largely on hold.

relationships

» All elected members have completed the mandatory training through the
online portal. A register of elected member training and professional
development is available on the City's website. A report relating to training

. . will be presented to the next Audit and Risk Management Committee.
Coordinate elected member training and ;. Ejected member policy provisions will be reviewed following the election in

reporting October for consideration by the new council.

Maintain elected member policy provisions > Disclosures of interest are registered in the City's register as disclosed at
Manage statutory disclosures and council meetings.

registers » Primary returns are captured within 3 months of new delegated officers start

date as required.
» Related party disclosure returns - reminders for completion have been
distributed and are currently being monitored for completion.

» Annual return requests for completion by the end of August.
Manage and coordinate council, » Meetings held in accordance with the adopted schedule.
committee and other elected member » Agendas and minutes and changes to schedule are being coordinated
meetings appropriately.
Maintain statutory meeting registers » Maintaining, monitoring and publishing statutory meeting registers.
Coordinate and facilitate City of Fremantle > Preparations have begun for the Local Government Ordinary Election 2021
Elections to be held on 16 October 2021
Monitor Off track Completed Cancelled Postponed
d and requi il approval before commencing
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Covid-19 Jul- Oct- Jan- Apr- Progress

recovery Sept Dec Mar Jun status Comment

Key Projects and Programs

Undertake Local Law Review

Undertake whole of organisation Policy Review initiated.
Review

Regulation 17 Review and Compliance

Audit Return

Compliance Audit Return

Coordinate Delegated Authority Review

Review authorised officers and

expenditure

Deliver projects identified in the Covid-19 7
Recovery Plan

Resources
Workforce (FTE) 5.0 (governance)
14.1 (leadership)
Base Operations Adopted Budget Current Budget Current Actuals
Revenue 0 16,666 0
Expenses (3,621,539) (3,566,539) (3,662,065)
Net (3,621,539) (3,549,873 (3,662,065)

Capital and Operating Projects Adopted Budget Current Budget Current Actuals
Revenue
Expenses
Net

(=}l
o
o

On track Monitor Off track Completed Cancelled Postponed

Note: Darker shading indicates longer term projects / **Projects q d and requi il approval before commencing
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Economic Development and Marketing

Directorate City Business

Service Objective Deliver services and projects that assist in positioning Fremantle as an exceptional place to live, work, visit and invest in.
Strategic Community Plan alignment Economic development, Transport and connectivity, Capability

Key Services, Programs and Projects

Key Services and Deliverables Quarterly Update Comments
Draft port economic report complete and being reviewed by stakeholders.
Business case for the development of key industry clusters due for
completion in July. Investor and business concierge project underway.
» Blue economy working group currently being established to maintain
» Deliver initiatives that support the growth of new momentum after business case project.
and existing industries » Continuing to support film sector development via City's film friendly policy
and in line with Victoria Quay film studio announcement.

v

» Undertake economic research and analysis
» Carry out investment attraction initiatives

v

Investment attraction

Industry development

» Vacant shop window project complete
» April Funmantle activation successful. July lego campaign underway
—_ » Deliver place activation outcomes for public estimated to attract 10,000 children plus their families.
Place activation < S Y ;
spaces » Walyalup Koort place development working group initiation meeting

complete. Further meetings in Q1 2021/22 to deliver and assist officers in
developing place activation plan for Walyalup Koort.
» Implement the Destination Marketing Strategic » Activities being rolled out as planned. Winter campaign planned.
Destination marketing and Plan » Holiday Planner under development to aid in promoting Fremantle
development » Undertake advocacy initiatives that aid in
progressing key economic projects

Husk)eseiSUpporand » Communicate and engage with businesses

engagement

» Leasing of Walyalup Koort progressing. Leases expected to be finalised in
Property management, » Leasing, acquisition and disposal of City Q1 2021/22.
acquisition and disposal property » Continuing to negotiate with proponents who submitted proposals as part of

the 7-9 Quarry Street EOI.

Gommercil parking » Manage and administer the provision of public » New car park opens on Queen Victoria Street.

parking
Corporate planning » Coordinate internal corporate planning activities
On track Monitor Off track Completed Cancelled Postponed

Note: Darker shading indicates longer term projects / **Projects q d and requi il approval before commencing
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Key Projects and Programs

Liaise and support Fremantle Chamber
Business Awards

Disposal-7 Quarry Street P10458
Disposal-9 Quarry Street P11052
Redevelop the Visit Fremantle website
Business case for research and innovation

Covid-18 Jul- Oct- Jan- Apr- Progress

Comments

recovery Dec Mar Jun

Sept

status

Projects carried forward to 2021-22 financial year
Projects carried forward to 2021-22 financial year

v
hub
Development of investor concierge program v [ | [ ]
Walyalup Koort leasing P11674
Business driven social media campaign o
Program Destination Marketing campaigns v
Deliver Business Capacity Building Program Al
Deliver PayStay incentive campaign «
Deliver projects identified in the City's v
Covid-19 Recovery Plan
Resources
Workforce (FTE) 11.53
Base Operations Adopted Budget Current Budget Current Actuals
Revenue 10,364,829 10,299,749 11,393,430
Expenses (4,579,774) (4,438,354) (3,753,743)
Net 5,785,055 5,861,395 7,639,688
Capital and Operating Projects Adopted Budget Current Budget Current Actuals
Revenue 5,899,194 5,494,754 34,940
Expenses (5,899,194) (5,499,754) (64,693)
Net 0 (5,000) 29,753
On track Monitor Off track Completed Cancelled Postponed
Note: Darker shading indicates longer term projects / **Projects q d and requi il approval before commencing
Page | 11
Financial Services
Directorate City Business

Service Objective

excellent customer service.
Strategic Community Plan alignment Capability

Key Services, Programs and Projects
Key Services and Deliverables

v Vv

v

Financial management and planning

Y ¥

VvYVYYVv¥Y

Revenue control

VWY

NN N

Expenditure control

¥ N

v

Contract management

Risk management

Y Y|V VYVYY

Financial reporting and performance

On track Monitor

Note: Darker shading indicates longer term projects / **Projects q d and requi

Develop long term financial planning

Develop annual budget

Prepare annual budget review and monthly budget
amendments

Manage cash flow and investment of funds

v

Coordinate rating

Administer debt management

Coordinate accounts receivable

Prepare fees and charges

Monitor and manage the City's banking

Maintain electoral roll

Manage grant register

Coordinate accounts payable

Advise and monitor procurement and purchasing
Manage purchase cards

Manage financial asset register

Coordinate payroll

Provide advice and support for tenders

Provide advice and support for requests for quotation
Provide advice and support for contract performance
Coordinate risk management framework and reporting >
Manage insurance premiums and claims

Prepare and analyse monthly financial reporting »
Prepare annual financial statements in accordance with
legislation

Comply with financial audits

v

Off track Completed

Support the City through financial, procurement and revenue functions whilst ensuring legislative compliance and providing

Quarterly Update Comments
2021/22 Annual budget adopted by council on
23/6/21.
Budget review and reporting conducted as required.

Investments made in accordance with adopted
policy and cash requirements.

Debt management activities undertaken when
required and as approved.

2021/22 Fees and charges schedule adopted with
annual budget.

Policy renewals processed for 2021/22.

2022/21 Statements being prepared. End of
financial year processing being undertaken in order
to finalise draft statements for auditor.

Cancelled Postponed

il approval before commencing
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Covid-19  Jul-
recovery Sept

Oct-
Dec

Jan-
Mar

Apr-
Jun

Progress

Comments
status

Key Projects and Programs

Train, educate and raise awareness for
internal staff to promote continuous
improvement and compliance with
legislation.

Conduct financial asset stocktake and fair
value revaluation.

Closely monitor financial performance to
budget and produce timely reporting for v
decision making post Covid

Conduct a review of differential rates and
revenue sources.

Implement automation of the accounts
payable process.

Ongoing project to be further reviewed next financial
year as part of 10 year financial plan discussions.

Resources

Workforce (FTE) 19.20
Base Operations Adopted Budget Current Budget Current Actuals
Revenue 49,706,075 51,938,514 51,556,955
Expenses (3,987,726) (5,421,165) (4,322,2752)
Net 45,718,349 46,517,349 47,234,680
Capital and Operating Projects Adopted Budget Current Budget Current Actuals
Revenue 0 0 0
Expenses 0 0 0
Net 0 0 0

On track Monitor Off track Completed Cancelled Postponed
Note: Darker shading indicates longer term projects / **Projects q d and requi il approval before commencing

Information Technology

Directorate
Service Objective

Strategic Community Plan alignment

City Business

Page | 13

Support the organisation by delivering fit for purpose technology, software and information including all communications
infrastructure and the development, maintenance and support of new and existing business systems.

Capability

Key Services, Programs and Projects

Key Services and Deliverables

Quarterly Update Comments

» Continued enhancements and improvements to the City's mapping
» Maintain Corporate GIS System, GIS Imagery and platform as well as staff training and engagement. Additional
Spatial data internal maps have been added and public maps improved.
» Maintain HR, Payroll and Learning Management » The new Human resource system for payroll and staff performance
Business Systems System went live in June 2021 with great success. Learning, safety and
» Maintain Enterprise Resource Planning (ERP) recruitment modules to follow next financial year 2021/22.
» Maintain Document Management » Development and training for business units has allowed for
» Maintain all other software systems in use changes to be made within the M-Files software to generate
efficiencies for staff.
Teboommuniitions » Provide and maintain telecommunications » Telecommunications equipment and services have been
equipment rationalised generating a savings for this financial year.
CCTV Network Operations » Maintain and repair CCTV network and equipment ~ » No major network outages or equipment failures this quarter.
» Provide IT service desk support for organisation » IT Operations team have received 1,431 requests and resolved
1,381 this quarter. This gives a total of 5,803 requests opened and
IT support 5,763 closed this financial year with COVID shutdowns having a
large impact to the team. They have also implemented 38 potentially
high impact change requests.
Land Adiinistiation » Administration of land parcels
» Research and allocate road naming
» Maintain compliance with relevant legislation » The City has received 4 Freedom of information requests this
Corporate information » Manage Freedom of Information requests quarter and 18 for the financial year.
managarhent » Governance of Document Management System » The City has registered a record amount of 44,585 documents this
» Manage corporate records in compliance with quarter with a total of 164,404 items registered in the M-Files
relevant legislation document management system this FY.
Development and » Web-based customer request management system > The City has received 648 service requests, 241 Building
management of software » Online forms and applications Applications, 209 Planning Applications and 596 other forms from
systems » Integration between systems the online customer service portal this quarter.
» City staff have completed 2,293 eForms this quarter.
On track Monitor Off track Completed Cancelled Postponed

Note: Darker shading indicates longer term projects / **Projects q

and req

il approval before commencing
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Meeting attachments 1

Key Services and Deliverables

Quarterly Update Comments
» Integration between systems has allowed automation of requests
from the City's online customer service portal to the officers who
complete the work. This has provided great efficiencies throughout
the business and seen a reduction in calls to our customer service
centre as well as less front of house traffic.

Network and » Design, build and maintain fixed and wireless » Deployment of new equipment to WCC has been delayed however
communications network infrastructure the City's IT staff have upgraded existing equipment and software to
management » Maintain public access WiFi further secure existing networks.
» Maintain internet, cloud and hosted technology » Rationalisation of existing internet and cloud hosted technology has
: » Maintain Microsoft Standard Operating Environment resulted in a budget savings this FY.
IT Operations 3 A& " : ;
» Maintain PC'’s, tablets, printers and accessories
» Maintain and Operate Data Centre
, Covid-19  Jul- Oct- Jan- Apr- Progress
Key Projects and Programs recovery | Sept Dec Mar |-iun status Comments

Program-IT P10498, P11832

Program-Walyalup Koort IT P11705,
P11077, P11636, P10897

Deploy Microsoft 365

Build and deploy SharePoint 365

Build and deploy GIS system—ESRIi
Build and deploy customer request and

reporting system

Build and deploy building and
development application portal

Resources
Workforce (FTE)
Base Operations
Revenue
Expenses
Net

18.40

Capital and Operating Projects

Revenue
Expenses
Net

On track

Note: Darker shading indicates longer term projects / **Projects q

Field Services
Directorate
Service Objective

Adopted Budget

Projects carried forward to 2021-22 financial year
Projects being delivered as part of the Walyalup Koort
program

Current Budget Current Actuals

48,000 48,000 49,483
(4,168,575) (4,294,575) (4,184,281)
(4,120,575) (4,246,575) (4,134,798)
Adopted Budget Current Budget Current Actuals
413,778 413,778 400,595
(420,778) (420,778) (294,163)
(7,000) (7,000) 106,432
Monitor Off track Completed Cancelled Postponed
d and requi il approval before commencing
Page | 15

City Business

Ensure the City meets its lawful obligations in relation to providing a safe and healthy community.
Strategic Community Plan alignment Health and happiness

Key Services, Programs and Projects
Key Services and Deliverables

Environmental Health

Parking compliance

CCTV monitoring

Community safety

On track

Note: Darker shading indicates longer term projects / **Projects q

» Administer and enforce relevant legislation
(eg, Health and Food Acts)

» Undertake actions from 2020 Auditor
General audit recommendations

» Conduct environmental health inspections
and analyse samples

» Educate food business owners and the
public on Public Health

» Determine applications received as per the

applicable legislation

Identify and monitor contaminated sites

Administer parking compliance

Issue and manage parking infringements

Issue parking permits

Manage abandoned vehicles

VVYV| VY

v

Monitor and manage CCTV throughout the
City

Engage with building owners in the CBD
regarding the installation and monitoring
of CCTV

Liaise with WA Police

Conduct foot and bike patrols in CBD and
attend callouts

» Comply with State Legislation (eg,
Emergency Management, Dog, Cat, and

v

v

v

Monitor Off track

>

>

Y

>

»

Y

0
>

) g

Quarterly Update Comments
The Environmental Health Team action plan has been submitted to the
Minister of Local Government.
16 Infringements have been served over this quarter. One followed an
alleged unauthorised discharge while the remaining pertained to food
standards non-compliance.
14 improvement notices & 1 prohibition notice served on food businesses.
226 health requests were received over this period while 169 were
resolved. The online free food training, upgrade to FoodSafe is ongoing.
155 applications were received, and 140 applications were processed
over this quarter.

In excess of 5550 parking reminder notices and final demand letters
have been issued in the past three months.

Approximately 10400 infringements were issued in the past three
months. This is an increase on the previous period and was not greatly
impacted by the two Covid-19 lockdowns during this period. This shows
that activity is bouncing back quickly after Covid-19 lockdowns.

Three parking surveys were conducted in this quarter resulting in
residential parking restrictions being changed in two streets.

52 requests to attend to abandoned vehicles in the last quarter with 34 of
those receiving impound notices and 3 vehicles being towed.

Active monitoring and provided evidence for numerous successful
prosecutions by the police.

Continue to educate business owners in the CBD on the benefits of using
the WhatsApp to share vital information amongst each other to protect
against theft and anti-social behaviour.

Engaged with Alma St and State Health providers to improve the process
for triaging mental health patients.

Joint foot and bike patrols undertaken with the Fremantle Police. Attended
to all callouts as requested.

Quarterly Emergency management working group meetings attended. All
applicable legislation complied with.
Cancelled

Completed Postponed

il approval before commencing
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Key Services and Deliverables

e

Litter Act)
Deliver the Community Safety and Crime
Prevention Plan

v

Quarterly Update Comments
Two City vehicles have been branded with Community Safety colours and
equipped with emergency lighting and dash cameras for community safety
observation.
Quarterly Community Safety reference group meetings. Community safety

» Provide Community Safety briefings and s % ! > N
attend safety meetings school v!srt undertaken with a focus on; bike safety, responsible animal
> Liaise with WA Police i owngrshlp a_nd stranger danger. ) ) ‘
» Continue to improve the relationship between the City and Police. Support
Police with CCTV and evidence on crime.
» Manage compliance of planning, building » The compliance team received 111 building and planning related
approvals complaints for this period.
» Undertake building and compliance » 1046 pieces of correspondence registered in the City records system.
Field services compliance inspections » 161 complaints under investigation at the end of this quarter.
» Action community compliance complaints » The compliance team provide consistent advice to our customers and
» Provide compliance advice to relevant  keep all customers informed on the progress of the matters under
stakeholders investigation.
” Covid-19  Jul- Oct- Jan- Apr- Progress
Key Projects and Programs recovery’ | :Sept pes: | mar | .diin statiis Comments
Develop and implement Health » Due to expense and ongoing license costs a decision was
Compliance application P11720 made to develop the Health compliance application
internally by Information Technology.
Deliver projects identified in the v
City’s Covid-19 Recovery Plan
Resources
Workforce (FTE) 34.0
Base Operations Adopted Budget Current Budget Current Actuals
Revenue 2,583,385 2,494,385 2,666,464
Expenses (4,180,805) (4,238,885) (3,934,010)
Net (1,597 ,420) (1,744,500) (1,267,546)
Capital and Operating Projects Adopted Budget Current Budget Current Actuals
Revenue 0 0 0
Expenses (23,700) (23,700) 0
Net (23,700) (23,700) 0
On track Monitor Off track Completed Cancelled Postponed
Note: Darker shading indicates longer term projects / **Projects q d and requi il approval before commencing
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Arts and Culture
Directorate

Service Objective
audiences to Fremantle.

Strategic Community Plan alignment

Key Services, Programs and Projects

Key Services and Deliverables
Produce Hidden Treasures Winter Music
Festival
Produce Fremantle International Street
Arts Festival
Produce Fremantle Festival: 10 Nights in
Port
Produce Fremantle Heritage Festival

Festivals

Operate the Fremantle Arts Centre (FAC)
Provide inclusive and innovative content
to a local, regional and national audience
Deliver multi-disciplinary programming
with high quality outcomes

Contribute to creative economy including
artist career development

Fremantle Arts Centre

On track Monitor Off track

Note: Darker shading indicates longer term projects / **Projects q

Community Development
To deliver projects and services that develop the creative sector, celebrate and connect community and bring

Character, culture and heritage, Health and happiness, Economic development

Quarterly Update Comments
Hidden Treasures Winter Music Festival programmed as part of Fremantle
Festival:10 Nights in Port. Additions this year includes street closure and street
performances and a new secret venue. 15 July sold out. 22 July selling well.
Festivals Team continue to develop: Erth Walyalup and Fremantle Fires to be
presented in 2021/22.
Dispute the ongoing challenges of potential Covid Lockdowns, the City was able to
deliver 10 Nights in Port to the community with over 50 events and over 100 artists.
The program is one of great depth capturing Fremantle stories. Embedded across
the program are stories of migration, First Nations stories, themes of environmental
protection, projects led with artists with disability.
Delivered the Heritage Festival events including Fish Shack, a tactile, draped
exhibition of nets, knots, pots, ropes and shells to honour the men and women of
Fremantle's fishing community and reconnect audience with our rich fishing
heritage. Other events included Samson House installation and film, Bush Tucker
in the Orchard and Bindi Bindi Dreaming, Weave In, dance workshops and walking
tours. The social media reach for the Fremantle Heritage Festival events was over
100K and media reach included a Channel 10 live cross.
Throughout April/May Fremantle Arts Centre presented the last of its summer
South Lawn concerts: two sold out concerts by WA indie pop act Spacey Jane, a
sold out show by Victorian psych band King Gizzard and the Lizard Wizard. In May,
FAC held the opening of the Fremantle Arts Centre Print Award and the Performing
Lines Kolyang Artist Lab, an opportunity for first nations and culturally-diverse
artists to explore new ideas and build professional relationships.
The Learning Program continued to achieve record enrolments.
Acquired Amanda Bell's work: From our lip, mouths, throats and belly, 2021, neon,
audio, 158 x 300 x 6 cm.
Appointed Glenn Iseger-Pilkington as Curator - Visual Arts.

v

v

A4

v

v

Y ¥V

v

Completed Cancelled Postponed

and requil il approval before commencing
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Public Art

Studio provision

Moores Building

v

Key Services and Deliverables
Deliver high quality artistic activation
Manage the Public Art Collection
Liaise with developers to deliver percent
for art projects
Provide affordable studio spaces for
artists
Subsidised gallery space for artists

Quarterly Update Comments
» Fremantle Biennale 2021 programmed. Due to be announced August.
Working with artists for fire vessel commission. Reinstated Hughie Edwards
Memorial in Walyalup Koort.
» Working with new Public Art Consultant employed by Sirona for FOMO.
Currently have 10 artists in residence at Fremantle Arts Centre.

v

v

» Hosted five exhibitions.

. Covid-18  Jul- Oct- Jan- Apr- Progress
Key Projects and Programs recovery. | Sept| Dec | mar | .Jui status Comments
Conduct Heritage Festival *quarantined
Conduct Print Award Exhibitions *quarantined
Program-In Cahoots Art Exhibition P10848 -
Program-Revealed Aboriginal Artist P11729
Program-Biennale Public Art P11830
Install Public Art-Walyalup Koort Project delivered as part of the Walyalup Koort
program.
Develop-Arts and Culture Strategy and
Implementation Plan
Deliver projects identified in the City’s v
Covid-19 Recovery Plan
Resources
Workforce (FTE) 32145
Base Operating Adopted Budget Current Budget Current Actuals
Revenue 2,965,116 3,021,291 3,284,894
Expenses (5,194,248) (5,173,123) (4,901,945)
Net (2,229,132) (2,151,832) (1,617,050)
Capital and Operating Projects Adopted Budget Current Budget Current Actuals
Revenue 649,056 713,436 456,018
Expenses (684,056) (768,436) (501,608)
Net (35,000) (55,000) 45,590
On track Monitor Off track Completed Cancelled Postponed
Note: Darker shading indicates longer term projects / **Projects q and requil il approval before commencing

Community Development

Directorate
Service Objective

Strategic Community Plan alignment

Community Development

Page | 19

Create an environment where it is easy for people to lead safe, happy and healthy lives.

Key Services, Programs and Projects

Fremantle Leisure
Centre

Samson Recreation
Centre

On track

Note: Darker shading indicates longer term projects / **Projects q

Key Services and Deliverables
» Operate the Fremantle Leisure Centre

>

Provide a safe facility that promotes health,
wellbeing and social networking

» Provide a learn to swim programme

>

>

Provide gym and group fitness programmes
Provide a créche facility

» Operate the Samson Recreation Centre
» Provide a variety of sporting programs
» Provide a space for community groups to

hire

Monitor Off track

Character, culture and heritage, Health and happiness

Quarterly Update Comments

»Due to a non-compliant tender and insufficient budget the planned works for the
25m roof pavilion are to be rescheduled to April 2022.

»Due to Covid-19 FLC / SRC was closed on two separate occasions during the
quarter. In total the centre was closed for 17 days due to Covid-19.

»Reduced casual workforce, 19 casuals transition to permanent part-time.

»General attendance was 503,949. Overall customer satisfaction survey score
88.5%, score down 5% from 2019, due to ageing infrastructure, spacing and
congestion issues.

»Learn to swim enrolments

17,916 (20/21)
> 15,945 (19/20)
» Squads
200 (20/21) avg/month
o 170(19/20) avg/month
» Gym Memberships
o 1231 (20/21) avg/month
o 1047 (19/20) avg/month

» Group Fitness

o 1971 (20/21) avg/month - due to Covid-19

o 2221 (19/20) avg/month

Creche Attendances

> 6498 (20/21) - due to Covid-19

o 7459 (19/20)

»Successful year with new netball teams and bookings reflected in operating
costs/overall deficit $14,500, compared to $68,549 for the previous financial year
and shows increasing utilisation of the facility.

»Badminton

o 1639 (20/21)
o 1561 (19/20)

v

Completed Cancelled Postponed

and requil il approval before commencing
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Key Services and Deliverables

Quarterly Update Comments

> Netball Teams

o 356 (20/21)
5> 292 (19/20)

» Community hire sessions
o 1369 (20/21)
o 1213 (19/20)
» Plan, implement and coordinate community > Draft AIP 2021-25 has been circulated through internal and external stakeholders
development programs with a focus on (including Working Group, and Dept Communities).
Access and inclusion access and inclusion
» Develop, implement and monitor the
Access and Inclusion Plan (AIP)
» Develop, implement and evaluate programs » CMF Meetings Teams x2, headspace Fremantle x1.
and projects that enable engagement and » Parent's presentation night at Seton College.
participation of young people in local » Waste Education presentation with Kelly Levisohn.
cultural life » Safe Space and Breakfast Club facilitation at PCYC Hilton — alternating
» Actively engage in partnership development Tuesdays.
Youth with agencies and service providers to » Imagined Futures Youth Initiative Working Group meetings x2.
facilitate and support youth-determined » Imagined Futures Alliance Against Depression meeting x1.
activities » Imagined Futures program facilitation with Palmerston x5.
» Inform Council on youth issues and trends  » Headspace Consortium meetings x3.
» Headspace Youth Reference Group meeting.
» Centacare Open Days (14/6 and 17/6).
» SEDA College Launch at Optus Stadium.
» Develop and implement programs and » Come and try, and weekly opportunities resulted in 36 activities, 340 participants
projects that provide opportunities for over and 10 volunteer facilitators.
55s to engage and participate in local » Together again café: monthly inclusive, social, monthly event. 97 attendees
community life (June event cancelled due to Covid shutdown). Two young people, with
» Develop, implement and evaluate actions in disabilities, are supporting the event.
Positive Ageing the Age Friendly City Plan » Tech Help 1-1: three sessions per week, 50 volunteer hours, 61 participants
supported.
» Neighbour to Neighbour evaluation project: Curtin social work student completed
executive summary of findings.
» Wanjoo Lounge continues to bounce back from Covid impacts: Visitors 180,
Volunteer hours 330.
On track Monitor Off track Completed Cancelled Postponed
Note: Darker shading indicates longer term projects / **Projects q and requil il approval before commencing
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Key Services and Deliverables Quarterly Update Comments
» Chair Yoga/Pilates + Gentle flow yoga: continue to be very popular 20 attendees
per week 468 participants.
» Age friendly outcomes report 2020-21 draft completed.
» Research and identify needs and » Fremantle Prison Meetings held throughout the quarter.
aspirations of the Aboriginal community » WRAP meetings held.
» Facilitate the building of local community » Mapping Walyalup sessions.
Aboriginal engagement strength and resilience » RAP development meetings - Cockburn, Melville in May and June.
» Inform Council on Aboriginal cultural and » Meerilinga meeting (May)
heritage matters » WRAP Champions Meeting (May)
» National Volunteer Week Event (May)
» CAN Workshop - Place-Naming (June).
» Operate the Fremantle Community Legal » Discussions with the Department of Justice continued. The Grants were allocated
Centre and the Centre received notice of an increase in funding for 2021/2022 for four
» Collect and provide Commonwealth and years and in addition, the service received notice of the Shuttle conferencing for
State departments with data about client three years. The balance of the ICT funding was rolled over into the 2021/2022
demographics and service provision financial year.
» Deliver community education services to » FCLC delivered 6 presentations to the public on: Centrelink, Legal Issues for
individuals or groups about relevant legal Boomers, Family Law, Tenancy Rights and Financial support. Provided training
= issues for DLA Piper lawyers - Overview of FCLC, Working with CaLD and vulnerable
Fremantle Community - " " . " & S ¢ ¢
Legal Centre (FCLC) > Pr0\/-|de information, advice and intervention i cllen?s, providing Traurna--lnformed Iawygrlng. ) o
services » Inthis quarter FCLC assisted 194 new clients, 109 repeat clients and 186 existing
» Provide service presence at court, for clients. Provided 419 legal advices, 119 legal; tasks, 48 clients with legal
residential tenancies listings and violence information and 241 referrals to other services.
restraining orders » FCLC provided 99 duty court services, 14 court representation and 20 other
» Raise awareness in the community on representation.
issues that impact the community, including > Attended several outreach services and provided advice to clients at Tent City in
domestic violence, homelessness, financial partnership with Street Law. Attended meetings :Freo Womens' Health Wellness
disadvantage projects, Court meetings -Shuttle Conference Stakeholders meetings.
» Promote, support and contribute to the » Partnerships: Book Mark Project for National Volunteer Week 5 organisations.
development of volunteering » Face to Face contact with volunteers and VIO's: 22.
» Build connections with internal and external » Volunteer Fremantle FB Group: 1500 members, 140 posts.
Volunteering stakeholders including not-for-profit » Fremantle Volunteer Network Group: 110 members, 37 posts.
organisations and government agencies » Network Group Meetings.
» Volunteering WA Network meetings x 2. LG Volunteering Network Meeting —

On track

Note: Darker shading indicates longer term projects / **Projects q

Monitor Off track

invited to present on Neighbour to Neighbour.

Completed Cancelled Postponed

and req

il approval before commencing
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Key Services and Deliverables Quarterly Update Comments

v

Community Grants

» Enable exposure of the community of
Aboriginal arts and culture

» Plan and source funding opportunities >
Maintain the City’s Community
Development Grant program

YV VYV

>

» Activate the Walyalup Aboriginal Cultural
Centre (WACC

» Promote the WACC as a venue for hire
» Facilitate building the local community >
knowledge of Aboriginal culture

Walyalup Aboriginal
Cultural Centre
(WACC)

> Develop, implement and evaluate projects
and initiatives which increase and improve
community access and participation in

healthy active lifestyles

Health and wellbeing

v

Build the capacity of local sporting and

recreation clubs and community

organisations

On track Monitor Off track Completed Cancelled Postponed
Note: Darker shading indicates longer term projects / **Projects q d and requi il approval before commencing
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Key Services and Deliverables Quarterly Update Comments
» Club Development: Annual Club Survey completed during June - 28 Club's
responded to the survey.
» Club Development: Met with clubs to build relationships and provide support.
Promoted Building Inclusive Communities WA Initiatives to local clubs and
community groups — Building Stronger Clubs Webinar, Staff Professional
Development Session
< Covid-19  Jul- Oct- Jan- Apr- Progress
Key Projects and Programs recovery: | Sept:| Dec: | ‘Mar | un tus Comments
Contribution-Fremantle Street Doctor
QP11870
Contribution-Fremantle Foundation
P10780
Cultural Convergence-Sharing our Project will be delivered across the two financial years due to
Story P11934 -- the COVID lock down periods.
Install-Buster Storage P11826
Implement Age Friendly City Plan Annual report to be presented to Council October 2021
before forwarding to World Health Organisation.
Implement Walyalup Reconciliation Annual report to be presented to Council in October 2021
Action Plan before forwarding to Reconciliation Australia.
Review Access and Inclusion Plan Wider community engagement via the My Say portal from
mid-July for the new access and inclusion plan.
Present to Council October 2021
Relocate the Fremantle History Centre Transition of resources - planning underway pending the
collection to Walyalup Civic Centre completion of the Walyalup Civic Centre.
Library
Implement Social Inclusion Plan 4 Underway co design approach with local agencies along with
the lived experience.
Develop and implement Recreation v Consultant engaged, final draft plan to be workshopped with
Plan Elected Members in September 2021 before presentation to
council for endorsement
Neighbour to Neighbour Program v
Deliver projects identified in the City’s » Action plan implemented; Council update provided in
Covid-19 Recovery Plan January.
On track Monitor Off track Completed Cancelled Postponed

Note: Darker shading indicates longer term projects / **Projects q

>

>

Volunteer Events: National Volunteer Week 2021, 65 volunteers attended. Book
Mark launch. Aust Biggest Morning Tea Cancer Council Volunteer Training
raising funds. Acquitted Lotterywest/\Volunteering WA Grant National Volunteer
Week $1000. Received Thank a Volunteer Day 2021 grant application.
Lotterywest funding successful for Arts and Culture component of the Neighbour
to Neighbour application (total $97,892).

Grants and sponsorship policy adopted by Council in May.

13 community grant applications received for March (total $31,000 awarded).
Total of 15 neighbourhood quick response grants received for 2020/21.

Total of 16 donations supported for 2020/21 (total $4 715).

March / Bunuru

2 activities were held including the Bunuru community canvas & Nyoongar
language classes.
2 Aboriginal facilitators, 23 participants, 8 classes

April & May / Djeran

7 activities held 3 of which were cancelled due to weather conditions, facilitators
absence or insufficient bookings. These activities included school holiday fun
storytelling, Djeran community canvas, Artist in residence & FREE Film day.

3 Aboriginal facilitators, 75 participants, 10 classes

June / Makuru

>

¥ VNYYNVNYNVNYY

3 activities held 1 of which was cancelled. These classes included bush
pharmacy, bush tucker & Makuru community canvas.

2 Aboriginal facilitators, 44 participants, 11 classes / 3 of which are still taking
place with 42 participants currently booked.

Act Belong Commit Partnership

Men's Health Week - Mr Perfect Men's Health BBQ.

Community Programming: Self Care Series

Metropolitan Area Recreation Advisory Group (MARAG) — May.

Local Government Health Promotion Forum (SMHS) — May.

Local Government Health and Wellbeing Network Group — June.

Imagined Futures

Club Development: Funding and Grants Workshop - 10 May.

Club Development: Provide First Aid Course - 23 May - 20 participants registered
(at capacity), 4 people on waitlist.

il approval before commencing
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Resources

Workforce (FTE) 67.98
Base Operations Adopted Budget Current Budget Current Actuals
Revenue 3,357,193 3,956,811 4,121,258
Expenses (5,966,451) (6,200,520) (5,756,620)
Net (2,609,258) (2,243,709) (1,635,362)
Capital and Operating Projects Adopted Budget Current Budget Current Actuals
Revenue 13,409 48,727 17,551
Expenses (73,409) (108,727) (71,720)
Net (60,000) (60,000) (54,169)

On track Monitor Off track Completed Cancelled Postponed
Note: Darker shading indicates longer term projects / **Projects quarantined and require council approval before commencing
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Customer Experience and Learning

Directorate Community Development

Service Objective Consistently deliver the best service experience to our customers, residents and ratepayers.
Strategic Community Plan alignment Capability

Key Services, Programs and Projects

Key Services and Deliverables Quarterly Update Comments

» Provide excellence in customer service » Customer satisfaction currently at 95% with 245 in depth phone
» Effectively handle enquiries, service requests interviews completed
R learsariee and payments » Customer satisfaction with service delivery at 74%
» Manage incoming customer communication > 29 730 calls answered with an average call wait time of 14 seconds

channels including phone calls, emails, online » 22% increase in service requests received via the customer portal as a
forms and in person enquiries preferred communication channel for time poor customers.

» Provide unbiased information and insights » 26,434 visitors attended the Fremantle Visitor Centre between 1 July

about the Fremantle area and surrounding 2020 - 30 June 2021
region » During the past year the Visitor Centre has experienced a dramatic

» Provide excellence in customer service and shift in the type of visitors and enquiries received. The majority of our

enhance the visitor experience visitors have been Perth locals, WA travellers, Interstate and a few NZ

» Promote Fremantle as a tourism destination visitors. The staff have quickly adapted to a change in our target focus

» Support cruise ship servicing and continue to provide excellent customer service and an outstanding

visitor experience.

» Fremantle as a tourism destination was heavily promoted through the
local Fre-Oh! Magazine, social media and word of mouth to draw family
and friends to visit our port city. Discounted flights to Perth, travellers
on the Indian Pacific, coach tours and tourists that would usually be
travelling overseas are choosing Fremantle as their destination.

Cruise Ship Servicing is still suspended with International Boarder

closures.

» Purchase of additional library stock is complete with the tender acquitted
in the 2020/21 financial year. Supplier is holding the majority of the stock
until able to delive to the new library at Walyalup Civic Centre

»Library programs focused on addressing issues that arose from the
COVID-19 pandemic and outlined in the community recovery plan,
including addressing the digital divide and providing free legal
information sessions.

Visitor information

v

» Plan, acquire and manage an engaging library
collection

» Develop a range of sustainable and engaging
programs to support community learning and
attract use of the Walyalup Civic Centre
Library

Library and lifelong learning

On track Monitor Off track Completed Cancelled

il approval before commencing

Postponed
Note: Darker shading indicates longer term projects / **Projects q

and req
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Quarterly Update Comments

»Library Connect project recorded 424 contacts with vulnerable people to
end of June 2021, with the main presenting issues being Financial
Difficulties, Lack of Support and Housing crisis/stress. Received Library
Board of WA State Award for Innovation May 2021

»Fremantle History Centre interactive screen project has been completed
by supplier ESRI and content is now being developed for launch at the
opening of the library at Walyalup Koort.

» Despite multiple lockdowns and reduced room capacities for most of the
year, The Meeting Place achieved its program income target with several
months to go in the FY, and doubling the room hire income target,
achieving an occupancy rate of 29% (up from 12%-14% in previous

» Operate Fremantle Toy Library years).

»Fremantle Toy Library held an International Play Day ‘Messy Play" event
in May at PCYC with over 120 people in attendance.

»Several new Buster the Fun Bus sessions have been developed to
provide more targeted support to parents and carers. Buster Sensory
and Buster Under 1's have been hugely popular with booked out
sessions and excellent feedback from attendees.

Key Services and Deliverables
» Operate the Meeting Place

» Operate Buster the Fun Bus

Covid-19 Jul- Oct- Jan- Apr- Progress

recovery  Sept Dec  Mar Jun  status Comments

Key Projects and Programs

Deliver projects identified in the 7
City's Covid-19 Recovery Plan

Resources
Workforce (FTE) 15.09

Base Operations

Adopted Budget

Current Budget

Current Actuals

Revenue 223,393 228,393 241,830
Expenses (3,261,991) (3,209,491) 2,821,375)
Net (3,038,598) (2,981,098) (2,579,545)
Capital and Operating Projects Adopted Budget Current Budget Current Actuals

Revenue 5,000 13,305 13,158
Expenses (5,000) (80,305) (68,519)
Net 0 (67,000) (55,361)

On track Monitor Off track Completed Cancelled Postponed
Note: Darker shading indicates longer term projects / **Projects q d and requi il approval before commencing
Page | 27

Page 15

















































































































































































































































































