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1. Delegated Committees of Council Terms of Reference

| Finance, Policy, Operations and Legislation Committee |

The Finance, Policy, Operations and Legislation Committee makes decisions on a range of
matters including initiating policy, advertising strategies and plans, transport, parking, compliance
issues, traffic management, tenders, council property and more.

| Planning Committee |

The Planning Committee makes decisions and recommendations to council on matters relating to
planning, including planning applications and responses to the State Administrative Tribunal and
the Western Australian Planning Commission.

| Strategic Planning and Transport Committee |

The Strategic Planning and Transport Committee makes decisions and recommendations to
council in relation to strategic land use, planning, urban design and transportation matters.

. Objectives
1.1  The primary objectives of the delegated committees of Council listed above are to:

a. Make decisions on matters arising from Council’s functions under all powers delegable
to the local government on behalf of Council and in accordance with those Acts, subject
to the limitations listed in the City's Delegated Authority Register.

b. Make recommendations to Council on matters arising from Council's functions under all
powers delegable to the local government where the committee does not have
delegation to make a decision.

2. Powers of the Committees
2.1 Powers and limitations are in accordance with:
a. The City’s Meeting Procedures Policy
b. The City’s current Delegated Authority Register

3. Membership
3.1 Delegated committees of council will be made up of a minimum of the following members:

a. The Mayor (ex-officio member), and
b. Six councillors, one from each Ward.

3.2 The Chief Executive Officer or nominee is to attend committee meetings to provide advice
and guidance.

3.3 Membership tenure will be is-dealt-with in accordance with the City’s Meeting Procedures
Policy.

4. Presiding member
4.1 The election of a presiding member and deputy presiding member-s-dealtwith will be in
accordance with the City’s Meeting Procedures Policy.

5. Meetings
5.1 Meetings will be held in accordance with the City’'s Meeting Procedures Policy

6. Quorum and reduction of
6.1 Quorums and the reduction of quorums, is-deal-with will be in accordance with the City’s
Meeting Procedures Policy.

7. Suspension of committee
7.1 Suspension and termination is-dealt-with will be in accordance with the City’s Meeting
Procedures Policy.
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2. Non - delegated Committees of Council Terms of Reference

| Audit and Risk Management Committee |

Audit committees are established by the local government in accordance with the section 7.1A of
the Local Government Act 1995 to provide an independent oversight of the City's financial
systems, financial reporting and audit and risk management responsibilities.

. Objectives
1.1  The primary objectives of the Audit and Risk Management Committee is are to:

a. Support Council in fulfilling its governance and oversight responsibilities in relation to
financial reporting, the internal control structure, risk management systems internal and
external audit functions, and ethical accountability.

b. Critically examine the audit and management reports provided by the external auditor
and ensure that the local government appropriately implements any actions.

c. Receive and authorise the audit report prepared by the Chief Executive Officer (CEO) to
be provided to the Minister.

2. Functions
2.1 The Audit and Risk Management Committee Ar-audit-committee-has the following functions

a. To guide and assist the local government in earrring-its-functions—relating respect to
audits and other matters related to financial management.

b. To guide and assist the local government in-carrring-outthe local-government's
funstions in relation to ether-audits and reviews of systems and procedures.

c. To receive reports prepared by the CEO in relation to audits, system and procedural
reviews, and compliance audit returns, and review the findings before requesting they be

forwarded to Councn mwew—a4epeﬁ-gwen4e4t—by—the—€§©—relaﬂng4e—a4ewew—ef—the

d. To monltor and advnse the CEO when the CEO is carrylng out functlons in relatlon toa
review under —
i. Local Government (Audit) Regulations 1996 regulation 17(1); and
ii. the Local Government (Financial Management) Regulations 1996 regulation 5(2)(c).

e. To support the auditor of the local government to conduct an audit and carry out the
auditor's other duties under the Act in respect of the local government.

f. To oversee the implementation of any action that the local government —
i. is required to take in an audit report.
ii. has stated it has taken or intends to take in an audit report.
iii. has accepted should be taken following receipt of an audit report).
iv. has accepted should be taken following receipt of a report of a review conducted

under the Local Government (Financial Management) Regulations 1996 regulation
5(2)(c).

g. To perform any other function conferred on the audit committee by the Local
Government (Audit) Regulations 1996 or another written law.

h. To monitor the risk exposure of the City by reviewing and making recommendations on
the:
i. Risk Management Framework; and
ii. Strategic Risk Register.

i.  To monitor emerging or significant risks identified through the risk management
framework and review the actions to mitigate such risks.

j. To oversee the development and implementation of the City's fraud and corruption
control arrangements.

k. To assist in ensuring the appropriate processes and systems are in place to detect,
capture and efficiently respond to fraud and corruption.

. To monitor the progress of any major lawsuits facing the local government.
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Audit and Risk Management Committee

m. To monitor the progress and implications of any major projects being delivered by or
affecting the local government.

n. To monitor the progress of self-supporting loans.
To meet with the external auditor as required at least once in each year.

3. Powers of the Audit and Risk Management Committee

3.1 The committee does not have any decision-making authority and therefore may only make
recommendations to Council for consideration.

3.2 The committee is to report to Council and provide appropriate advice and recommendations
on matters relevant to is functions.

3.3 The committee does not have executive powers or authority to implement actions in areas
over which the Chief Executive Officer (CEO) has legislative responsibility and does not
have any delegated financial responsibility.

3.4 The committee does not have any management functions and cannot involve itself in
management or administrative processes or procedures.

4. Membership
4.1 The committee will be made up of a minimum of the following members and in accordance

with Local Government (Audit) Regulations 1996 regulation 17(1):
a. The Mayor (ex-officio member);

c. Fhree-couneillers—and-Six councillors, one from each Ward; and
b. One external independent member.

5. Tenure
5.1 Membership tenure will be in accordance with is-dealt-with-in the Act.

6. External Independent Members
6.1 The committee may appoint one external independent member.
6.2 External independent member will be selected based on the following criteria:

a. Demonstrated high level of expertise and knowledge in financial management, or
reporting, or governance, or auditing, or risk; and
b. Relevant skills and experience in providing independent expert advice.
6.3 Any external independent member:

a. Must have no operating responsibilities with the City of Fremantle, and
b. Must not provide any paid services to the City either directly or indirectly.
6.4 Appointments of any external independent member will be made following a public

advertisement period and the evaluation and recommendation of a potential external
member will be submitted for Council approval. appreved-by-couneci-

6.6 An external member will be entitled to receive reimbursement of reasonable expenses to a
maximum of $250 per meeting.

7. Presiding member
7.1 The election of a presiding member and deputy presiding member is-dealt-with will be in

accordance with the City’s Meeting Procedures Policy.

8. Meetings

8.1 The committee will meet guartery bimonthly, on specific dates to be advised and more
regularly as required at the discretion of the presiding member.

8.2 Reports and recommendations of each committee meeting will be presented to the next
ordinary meeting of the Council.
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Audit and Risk Management Committee

9. Quorum and reduction of

9.1 Quorums and the reduction of quorums is-dealt-with will be in accordance with the City’s
Meeting Procedures Policy.

10. Terms of reference review

10.1 This Terms of Reference will be reviewed at least once every two years, in line with local
government ordinary elections.
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CEO Performance Review Committee

The Council of the City of Fremantle (the "Council") establishes this committee under the powers
given in Section 5.8 of the Local Government Act 1995 and the committee will be known as the
Chief Executive Officer Performance Review Committee.

1. Objectives

The purpose of the Committee is to coordinate and undertake the performance review of the Chief
Executive Officer (CEO) on behalf of Council, and report findings and recommendations to Council
for consideration in accordance with the Local Government Act 1995.

2. Functions
2.1 The Committee is to provide advice and recommendations to Council in relation to the
following matters;
a. Appointment of an independent facilitator to assist the committee to undertake the CEO
performance review.
b. Development and review of Key Performance Indicators to be achieved by the CEO.
c. Underake-an Annual review of the CEO’s performance in accordance with the CEO’s
Key Performance Indicators.
d. Rerferm-Quarterly informal reviews of the CEO’s performance in accordance with the
CEOQO’s Key Performance Indicators.
e. Reviewing of the CEO’s remuneration package.

3. Powers of the CEO Performance Review Committee

3.1  This committee does not have any decision-making authority and therefore may only make
recommendations to Council for consideration.

3.2 The committee is to report to Council and provide appropriate advice and recommendations
on matters relevant to its functions.

3.3 The committee does not have executive powers or authority to implement actions in areas
over which the CEO has legislative responsibility and does not have any delegated financial
responsibility.

4. Membership

4.1 The committee will be made up of the following members:
a. The Mayor (as ex-officio); and
b. 3 Councillors

8. Tenure
5.1 Membership tenure is-dealt-with will be in accordance with the City’s Meeting Procedures
Policy.

6. Presiding member
6.1 The election of a presiding member and deputy presiding member is-dealtwith will be in
accordance with the City’'s Meeting Procedures Policy.

7. Meetings

7.1 The committee will meet quarterly, on specific dates to be advised and more regularly as
required at the discretion of the presiding member.

7.2 Reports and recommendations of each committee meeting will be presented to the next
ordinary meeting of the Council.

8. Quorum and reduction of
8.1 Quorums and the reduction of quorums, is-dealt-with will be in accordance with the City’s
Meeting Procedures Policy.

9. Suspension of committee
9.1 Suspension and termination is-dealt-with will be in accordance with the City’s Meeting
Procedures Policy
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CEO Recruitment and Selection Panel

In accordance with model standards for CEO recruitment, performance and termination, local
governments are required to establish a selection panel to conduct and facilitate the recruitment
and selection process. The selection panel should be made up of elected members and must
include at least one independent person.

1. Objectives

1.1.1 The panel are responsible for assessing applicants for the position of CEO and making a
recommendation to council regarding the most suitable applicant or applicants.

2.  Functions

1.2 The Panel is to provide advice and recommendations to Council in relation to the following
matters:
° Assessing applications
° Recommending candidates for interview and./or Conducting interviews
° Recommending preferred candidates

3. Powers of the CEO Recruitment and Selection Panel

3.1 The Panel makes recommendations to Council for consideration on the appointment of the
CEO.

3.2 The Panel is to report to Council and provide appropriate advice and recommendations on
matters relevant to its functions.

3.3 The Panel does not have executive powers or authority to implement actions in areas over
which the CEO has legislative responsibility and does not have any delegated financial
responsibility.

4. Membership
4.1 The Panel will be made up of the following members:

a. The Mayor (as ex-officio)
b. 4 Councillors
c. 1 Independent member

5. Tenure
5.1 Membership tenure will be until the panel has fulfilled its purpose.

6. Presiding member
6.1 The Mayor will preside.

7. Meetings
7.1  The Panel will meet on specific dates to be advised and more regularly as required at the
discretion of the presiding member.

8. Quorum and reduction of
8.1 Quorums and the reduction of quorums will be in accordance with the City’s Meeting
Procedures Policy.

9. Suspension of panel
9.1 This panel will be terminated when its purpose has been achieved.

Page 8



Cityof Meeting attachments - Ordinary Meeting of Council
Fremantle 27 October 2021

City of Fremantle Council: Committees and Groups Register —2021 - 2023

3. Working Groups of Council Terms of reference

Working groups work collaboratively with council to develop a council strategy or plan, or to
develop a specific project

| International Relations Working Group |
1. Purpose
1.1 The purpose of the International Relations Working Group is to:
a. Develop documents that guide and support the City’s international relationships.

b. Conduct a review of existing international relationships to establish the City’s focus and
aim of each relationship.

2. Outcome
2.1. Inform the preparation the following documents to be considered by the Council:
a. A policy to guide elected members and City officers on conducting relationships with
sister cities and other international dignitaries and visitors,
b. Long term engagement strategy.
2.2. Inform a report to council on benefits and aims of the City’s existing International
Relationships.

3.  Membership
3.1 The member representatives are:

a. Elected members (maximum of 4)

b. City officers:

¢ Manager Governance
—— o

4. Role of the group
4.1. Receive advice and information from officers and other professionals to assist development

of the content of the strategy/plan, or project.
4.2. Provide input to Council through officers, on the content of the strategy/plan or project.

5. Presiding Member
5.1 The election of a presiding member and deputy presiding member is-dealt-with will be in
accordance with the City's Meeting Procedures Policy.
6. Administration
6.1. City officers:
a. provide an agenda to the members before each meeting,
b. keep concise notes and registers them in the City’s record keeping system,
c. send the notes to the working group members, executive staff and elected members as
required.

7. Decision making
7.1. The working group has no decision-making authority.
7.2. A quorum of at least 50% of the group is required to submit recommendations to Council.

8. Frequency of meetings
8.1. A minimum of four meetings a year must be held.

9. Term of membership
9.1. The term of membership will be until the next ordinary local government elections.
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Destination Marketing Working Group

1. Purpose
1.1. The purpose of the Destination Marketing Working Group is to provide external industry
guidance and advice to officers to support the |mplementat|on ofthe City's Destlnatlon
Marketing Strategic Plan, which develep :
plan-that supports all busmess-to-customer |ndustr|es in Fremantle. For the av0|dance of
doubt, this includes (but is not limited to) retail, hospitality, professional services and
traditional tourism attractions.
1.2. The Group is expected to provide advice and/or recommendations to Council on:
a. The overall strategic marketing approach, including different stages over next four years
b. The ‘brand values’ and ‘unique selling points’ of Fremantle within the context of global
customer trends, disruptions to major industries such as retail, and the economic
development aspirations of Fremantle.
c. How to achieve ongoing business community engagement in marketing activities.
d. Appointment of a marketing agency and/or marketing contractors (via a normal City
procurement process) to deliver destination marketing services.
e. Sponsorship of existing and new private events and grass roots business activation
projects.
f. Updating and renewing the Destination Marketing Strategic Plan as required at the end
of its specified term/s.

Key performance indicators (KPls)

Primary KPI

Increased visitation to Fremantle to provide opportunities for local businesses to capture
expenditure (benchmarked against the City’s ‘visitor tracker’ as shown in the Attachment)
measured quarterly.

Secondary KPI
Improved awareness and perception of the overall Fremantle offering to visitors
(benchmarked against those provided in FPOL1706-5) measured annually.

2. Outcome
2.1. The group will provide advice and/or recommendations to council on the following:

a. Development of a destination marketing plan for Fremantle that accounts for changing
dynamics in the Fremantle market cycle such as the completion of major
redevelopments.

b. High-level allocation of the destination marketing budget into major programs (e.g.
marketing agency/contractors, event sponsorship, grassroots activation grants etc.).

c. Appointment of a marketing agency and/or marketing contractors to deliver part of an
overarching destination marketing plan through a normal council procurement process.

d. Ways to effectively encourage businesses to be involved in destination marketing
activities.

ge. Effectively working with major private developers and property owners to market their
new developments as part of a coordinated plan.

k. Presenting to the local business community (e.g. via open forums held quarterly) on the
work overseen by the Group and opportunities for business involvement in future
marketing activities.
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Destination Marketing Working Group

3.  Membership
3.1. Members are appointed by Council and include:

a. One independent chairperson with suitable qualifications and/or experience in
marketing. This person will be eligible to receive reasonable reimbursement as
determined by the City’s Chief Executive Officer.

b. Up to five of the following, taking into account the advice of the Chairperson:

i.  One representative from the Fremantle Chamber of Commerce: must be a current
board member or the Chief Executive Officer.

ii. One representative from Fremantle’s arts and culture business sector with suitable
qualifications and/or experience in marketing.

iii. One representative from Fremantle’s hospitality business sector with suitable
qualifications and/or experience in marketing.

iv. One representative from the Indigenous business sector with suitable qualifications
and/or experience in marketing.

v. One representative from Fremantle's retail business sector with suitable
qualifications and/or experience in marketing.

vi. One representative from Fremantle's tourism business sector with suitable
qualifications and/or experience in marketing.

vii. One representative from Fremantle's professional service business sector (e.g.
beauticians, banking, dentists) with suitable qualifications and/or experience in
marketing.

**A suitable qualification in marketing is considered to be a tertiary qualification. Suitable
experience in marketing is considered to be at least five years’ experience in a role primarily
focused on marketing.

4. Role of the group
4.1. To develop and recommend a marketing plan (ireluding-updated-sponsership-pelicies) for

the coming year for Council consideration as part of the normal budget process, which will
typically be April / May each year.

4.2. The group is to provide ongoing advice and recommendations to Council on matters related
to destination marketing.

4.3. To provide advice to the lead City officer on grant and sponsorship applications in
accordance with the overarching marketing plan.

4.4. The City's annual destination marketing budget is made up of the City Centre Differential
Rate and additional municipal allocation being considered as part of the annual budget
process. The differential rate allocation is benchmarked the 2018/19 financial year level plus
inflation each subsequent year.

4.5. The group cannot provide direction to City Officers.

5. Presiding Member

5.1 The election of presiding members and deputy presiding members is-dealt-with will be in
accordance with the City's Meeting Procedures Policy.

5.2 The Presiding Member must be a recognised leader within the marketing industry with the
following;

Qualifications in marketing or communications or commerce.

Minimum 5 years industry experience.

Company Directors Certificate or at least 5 years board experience.

Knowledge of retail (desirable).

maintain and distribute good records).

po oo
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