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Asset Management 

Policy scope 

This policy is intended to: 

• Ensure the management, renewal and upgrade of the City’s assets is undertaken in 

an informed, structured and integrated way and is in keeping with the needs of the 

community as defined in the objectives of Council’s Strategic Community Plan 2024 

- 2034. 

• Ensure the City’s assets are safe, accessible, well maintained and sustainable, and 

perform in a way that meets the needs and aspirations of the community and 

achieve the best possible value from activities. 

• Ensure that the allocation of funds for renewal and maintenance of assets to 

maintain required levels of service, as determined in consultation with the 

community, is prioritised appropriately. 

• Ensure that Asset Management practices are embedded within all facets of the 

City’s operations to ensure a whole of organisation approach. 

• Allow the City to take an informed approach when 

o considering proposals to invest in the renewal or upgrade of existing assets;  

o when accepting gifted assets, or; 

o when purchasing / building potential new assets. 

• Ensure that the City meets legislative requirements in relation to the management 

of its assets. 

Policy statement 

1. The City will produce and regularly update an Asset Management Strategy for assets 

and asset management plans for nominated asset classes. The Asset Management 

Strategy is an overarching document that will provide suitable direction in relation to 

the provision, disposal, maintenance and operation of the City’s assets, and identify 

corporate priorities as they relate to asset renewal, upgrade, acquisition and 

disposal. 

 

2. In accordance with the requirements of the Integrated Planning Framework, the 

City’s Asset Management Strategy and the asset management plans will inform the 

development of the annual budget and Long-Term Financial Plan. 
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3. The City will prepare Asset Management Plans for each nominated asset class. The 

Asset Management Plans will provide long-term planning and financial forecasting 

that outlines the asset activities and programmes for each asset class and resources 

applied to provide a defined Level of Service in the most cost-effective way.   

 

4. The City’s Asset Management Plans will be used to provide an objective basis for 

inputs into the Long Term Financial Plan and consideration of the annual budget 

allocated to renewal and maintenance of assets, and priorities within Council 

strategies and City work programmes. In addition to this, other considerations may 

be relevant in determination of asset renewal and maintenance priorities, namely;  

a. Where there may be opportunities that the City may be able to capitalise on 

(for example – improved design, cost savings, integration, grants etc.). 

b. The level of community use of the asset. 

c. The profile of the asset within the community and its impact on the City’s 

reputation and standing. 

 

5. The City will consider the ongoing cost and resources impact of new and upgraded 

assets when undertaking initial planning and development projects.  

 

6. In considering the potential acquisition and / or development of new assets above a 

value of $50,000 (excluding art), Council will require that the following issues have 

been suitably addressed:  

a. The asset whole of life costs and benefits. 

b. That the asset appropriately fulfils (current and future) community needs. 

c. That sufficient funding will be available for the future operation, maintenance 

and renewal of the new asset. 

d. The impact on current and future rates and charges. 

 

7. Asset Management Plans will include robust forward works programs and as part of 

the budget process the City will review these programs and produce a prioritised 

listing of capital works projects. Priorities will be based on sustainability, risk, safety, 

legislation, strategic alignment and cost. In adopting the annual budget and Long-

Term Financial Plan Council shall give due consideration to the priorities identified 

through this process. 

 

8. The City will create and maintain an Asset Management Steering Group with 

representation from across the organisation to ensure a whole of organisation 

approach and to create a forum for continuous improvement in the City’s asset 

management practices. 
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9. As part of the City’s Asset Management Strategy the City will create, maintain 

and update as necessary, an Asset Management Improvement Plan with 

organisational targets focussed on improving the City’s asset management 

practices and processes.  

 

Definitions and abbreviations 

Asset - A physical resource controlled by the City of Fremantle as a result of construction, 

purchase or gifting and from which benefits are expected to flow to the entity. Assets 

include land, buildings, plant and equipment, roads, bridges, footpaths, carparks, parks, 

park infrastructure, art works, information technology, stormwater drains and associated 

structures with a life of greater than 12 months and enable services to be provided.  

Asset Management - The systematic and coordinated activities and practices of the City 

of Fremantle to optimally and sustainably deliver on its objectives through the cost-

effective lifecycle management of assets.   

Asset Management Plan – A long-term plan (usually 10-20 years or more for 

infrastructure assets) that outline the asset activities and programmes for each service 

area and resources applied to provide a defined Level of Service in the most cost-effective 

way. 

Asset Management Strategy – An Asset Management Strategy is a document that:  

• outlines how the local government’s asset portfolio will meet the service delivery 

needs of its communities into the future  

• enables the local government’s Asset Management Policy to be achieved 

• ensures that asset management is integrated with the Strategic Community Plan 

and Corporate Business Plan 

Integrated Planning Framework – The Integrated Planning and Reporting (IP&R) 

framework guides the planning and reporting activities of local councils. Via robust 

Community input it leads to the development of a Strategic Community Pan, a Corporate 

Business Plan and the annual budget. 

Level of Service – The outputs or objectives an organisation or activity intends to deliver 

to it’s customers. 
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Responsibility and review information 

Responsible officer: Manager Infrastructure Engineering 

Document 

adoption/approval 

details 

27 June 2018 – FPOL1806-8 

Document 

amendment details  
23 February 2022 – FPOL2202-7 

23 July 2025 – C2507-10 

Next review date 23 July 2029 

 


