


PRIORITY 1: First Nations

Vision:
Walyalup | Fremantle is a place that recognises, respects, and celebrates
First Nations arts and culture.

The City of Fremantle is committed to the Uluru Statement from the Heart and support for
progressive inclusive community that is focused on reconciliation. This strategy and action plan
aligns to the City of Fremantle’s Stretch Reconciliation Action Plan 2024-27 which has a focus on
Voice, Treaty and Truth Telling.

Self-determination is crucial and that means First Nations artists, creatives, organisations, and
companies tell First Nations stories, and First Nations programs are designed by and with First
Nations peoples and organisations.

Strategic Objectives:
1. Engage with First Nations people and communities.

2. Celebrate and grow First Nations led arts and cultural programming.

3. Create and advocate for training, employment, and professional development opportunities for
First Nations people within City of Fremantle.

This looks like:

e Working with Traditional Owners to ensure First Nations knowledge and culture always guides
our work.

e Ensuring culturally appropriate procedures, systems, experiences and places.

e Prioritising First Nations led programming.

¢ Increasing First Nation representation in the city’s Arts and Culture leadership and workforce.

Case study
First Nations: Wardarnji Festival

Wardarnji is a spectacular annual event of Nyoongar performance and storytelling that
has proudly long been held in Walyalup | Fremantle since 1998. Wardarnji celebrates

the beauty of Nyoongar culture in breathtaking song, language, dance and story by First
Nations artists, creatives and cultural leaders. Wardarniji joyously showcases one of the
world’s oldest and richest cultures, with dancers performing traditional and contemporary
works, fires burning well into the night and an array of markets showcasing the talents of
local Aboriginal makers.

Renowned Nyoongar performers and producers who have directed Wardarnji include
Richard Walley, Robyn Smith-Walley and Karla Hart. It has always been First Nations-led
and supported by the City of Fremantle through event delivery at sites across Walyalup
including Fremantle Art Centre and Esplanade Park.

The recent 2023 Wardarnji had an audience of 3,000 over the day, with eventgoers treated
to 14 groups performing traditional and contemporary dances from over 10 clans. 150+
artists were involved, ranging in age from 4 to over 70!

“Wardarnji has a spot in the heart of our communities and the dancers look forward
to this special time each year that they all get to dance together under the stars, raising
the vibration of country through dance and song and making everyone’s spirit strong.”

—Karla Hart

Woolalll
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PRIORITY 2: Experience Case study
Vision: Experience: Claiming Space

Walyalup | Fremantle is a place of meaningful artistic, cultural, and creative expression and

participation for everyone CLAIMING SPACE is a photographic exhibition where multidisciplinary artists, Sam

Kerr-Phillips and Hugo Flavelle, challenged the audience to rethink the infrastructure

There is much to learn, celebrate, and enjoy in Fremantle—world class artists and creatives, and inclusivity of Walyalup | Fremantle through performance, technology and humour.
natural and built environments as a source of inspiration, and fascinating history, present day, Fremantle’s narrow staircases, grand historic buildings and grungy hangouts are alluring
and future. Participating in creativity is good for you, and anyone that lives, works, or visits and inviting for many, but also impossible for others.

Fremantle (in person or remotely) at any life stage and ability will have access to unique stories

in meaningful ways. In Sam’s series, he becomes the charismatic publican of his very own mobile tiki bar, The

Spaboobar’, that rolls around to the various touristic and sub-cultural community sites
around town.

Strategic Objectives:

1. Strengthen Walyalup | Fremantle’s standing as a major cultural hub and destination city for
cultural experiences.

Hugo's mobile media chair and iconic lighthouse trailer—complete with lighting, sound
system, video capture and a high-powered projector, threw his world of drawings and

. L N _ , subjects of interest on the city itself.
2. Celebrate our community’s long and rich history, cultural diversity and contemporary identity.

Commissioned by City of Fremantle for 10 Nights in Port 2022, the photographic
works were hung at wheelchair height with audience invited to join TIKI Tours using
wheelchairs provided to experience the artworks, films, drinks and music from Sam and
Hugo's perspective.

3. Ensure Walyalup | Fremantle’s natural and built environment is protected and designed to
enhance local identity and encourage cultural activity.

This looks like:
e Prioritising brave and risk-taking artistic practice to provide innovative audience and The creative process was led entirely by both artists, with mentoring and producer
community experiences. support from Lincoln McKinnon and Simone Flavelle. Hugo just launched his latest project
e Prioritising accessible and inclusive programming and services viewsfromthewonderchair.com and Sam has completed some more episodes of his film
' comedy series STICKY DATES.

e (Co-creating projects with the community in inclusive ways.

¢ |Improving the environmental sustainability of the City’s arts and culture services, whilst
showcasing and facilitating community-led environmental advice and services.
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PRIORITY 3: Incubation Case study

Vision: Incubation: Future Treasures
Walyalup | Fremantle is a place that values artists and creatives to help grow and sustain

- ) Future Treasures annual all-ages event has been celebrating the next wave of local and
creative practices and careers.

young musicians since 2018. The initiative was created with a vision to support original

Artists and creatives require career structures that are long-term and sustainable. They deserve music-making and provide young people a chance to meet with and be mentored by
fair remuneration based on industry standards and safe and inclusive work cultures. Cultural the music industry while performing at iconic venues including Freo Social, Fremantle
infrastructure in Fremantle needs to be maintained, restored and built, especially for the next Town Hall and the Naval Store.

iizgrjl’?;on, and our creative workforce needs leadership that is reflective of contemporary The City of Fremantle partners with local high schools and offers songwriting

workshops and upskilling with music industry professionals in the lead-up to the event.
Participating schools have included Fremantle College, John Curtin College of the Arts,

Stmtegic ObjeCtiveS: Christian Brothers College, Seton College and the Studio School. The showcase event
g g
1. Provide and increase affordable and fit-for-purpose cultural infrastructure to the artistic, has been a positive way for students to meet other young musicians in the community
cultural, and creative sector in an equitable way. contributing to musical collaboration and experimentation.
2. Provide meaningful and sustainable investment in the lives and careers of artists and creatives. Countless new bands and an exporter of locals-made-good including Mali Jose, The
3. Provide a safe, nurturing, accessible and inclusive environment where community, artists, Stamps, Teenage Vertigo, JUNK and Sienna Rebelo.

practitioners, and staff can thrive.

. . “Fremantle College’s philosophy is to encourage students to find their voice, they
This looks like: don’t have to do covers and play other people’s music. Future Treasures is a platform
e Anew recording and performance space at Fremantle Art Centre, refurbishing the Fremantle for these students.”

Town Hall, reviewing the Bathers Beach Arts Precinct. —Mike Gowland, Head of Learning Area Music

e Partnering with state and federal government agencies to provide new cultural infrastructure

in Fremantle. “The City always aims to support local residents and businesses. For Creative Arts
* Providing professional development and learning opportunities for Fremantle’s artists, cultural and Community Development, this is our ethos too, but if we are to be considered a
and creative workforce at all stages of their practices. Creative Hub, we need to show and share the value of the Arts. Future Treasures as a

e |Improving policy and processes to provide safe and inclusive workplace standards for the program, is a great example of how we try to do this holistically.

creative workforce in the city’s arts and culture services. We work with the schools and teachers to celebrate and support creativity, we invite
and introduce the students to working professionals in the music industry who
offer advice and in some instances future gigs and we offer a performance platform
as part of 10 Nights in Port to gain live experience in playing to audience with high
quality production and marketing.

Previous Future Treasures participants playing in the over 18s event ‘Hidden
Treasures’ and beyond is a testament to the impact of support programs like
Future Treasures. Local councils can make a considerable impact by devising and
implementing similar programs.”

—'Ofa Fotu, City of Fremantle Festivals Coordinator
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PRIORITY 4: Partnership

Vision:
Walyalup | Fremantle is a place where people partner up to create work and sustain their
practice, as well as to advocate for a thriving arts, culture, and creative sector.

We are stronger by doing things together and we connect and broker opportunities to benefit
many. We will create genuine and respectful relationships and our community and creative
industries will benefit by being future focused and networked.

Strategic Objectives:

1. Contribute to creating genuine understanding of the role of arts, culture and creativity in
society, and advocate for the growth of the sector.

2. Contribute to the development of a diverse, interconnected, and vital Western Australian
artistic and cultural ecology through partnership of creation and presentation of exceptional
creative work.

3. Foster connection and partnerships between artists, creatives, community, and broader
industries.

This looks like:
¢ Evaluate the social and economic impact of Arts and Culture services.

e Communicate the impact and outcomes of the arts, culture and creative industry in Fremantle.

e Facilitate networking between artists, creatives, community, local businesses and industry.

e Facilitate roundtables for communities of interest on specific issues to meet and work towards
common goals.

Case study
Partnership: Fremantle Biennale

The Fremantle Biennale is a festival of site-responsive contemporary art. The largely
free program presents artworks from Australia and the world that reveals and celebrates
the cultural, social and historical distinctiveness of the Walyalup | Fremantle region.
Collaboration is key to how the Biennale team works with a myriad of partners helping
to connect more people to the arts through inviting and challenging artistic and

cultural experiences.

Occurring every two years since 2017, the Biennale was realised by co-founders and
Artistic Director Tom Muller and then City of Fremantle staff Corine van Hall, with Ric
Spencer and Pete Stone also from the City. Today, the Biennale team continues to work
closely with the City to navigate the often complex process that comes with realising
an artist's ambitious vision, accessing dormant spaces, presenting large-scale outdoor
events, and shutting down streets.

The fourth—and most recent—iteration of the festival, SIGNALS 23, engaged with

an audience of 87,000 exploring new and hidden places and spaces of Walyalup |
Fremantle that spanned architectural pavilions, performance art, dance, large-scale
visual art installations and welcoming ships to safe harbour in the Port. It travelled
across the ocean to Wadjemup | Rottnest Island and upstream on the Derbal Yerrigan

| Swan River to Dyoondalup | Attadale, and involved working with multiple local, state
and federal government agencies to access buildings, waters, land and sky. Many
generous private sector partners contributed to commissioning brave new works. Most
importantly is the rightful and meaningful way the Biennale team works in partnership
with our First Nations community, through care and a deep practice of reconciliation
and commitment to creating powerful contemporary artworks.

SIGNALS 23 engaged 113 artists, commissioned 19 major new works and world
premieres, with 38 partners. It had an economic impact of $9 million.
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Implementation

The Arts, Culture and Creative Strategy is primarily led by the City's Arts and Culture team, with a broader
organisational commitment to the vision and delivery of actions. Many teams in the City advocate for and
model creative and cultural practice including Community Development including Aboriginal Engagement,
Positive Ageing and Youth, the LifeLong Learning Library team, Strategic Planning and City Design, Parks and
Landscapes, and Economic Development.

This strategy is supported by an Arts, Culture and Creative Strategy Action Plan 2024-27.

Monitoring, Reporting and Review

This strategy and associated action plan will be reviewed regularly in conjunction with the Strategic
Community Plan and Corporate Business Plan by establishing and integrating systems and capabilities
to maintain progress tracking and measures on the Plans outcomes. To ensure accountability to the
community, the City will transparently report on the Plan’s achievements, challenges and lessons learned
to the Council annually. This information will be summarised and distributed through communication
channels for the public and interested stakeholders to view.

Responsibility and review information

Responsible officer Manager/Director/CEO

Document adoption/
approval details

Approval/adoption date
Proof of adoption/approval—meeting name or document no#

Document amendment
details

Amendment approval/adoption date
Proof of adoption/approval—meeting name or document no#

The information in this document is available in alternative formats on request. Please contact the City of Fremantle
on 1300 MY FREO (1300 693 736) to request.

The National Relay Service (NRS) The NRS can contact the City of Fremantle on your behalf.
TTY/voice calls 133677

Speak and Listen 1300 555727

SMS relay 0432 677 767

Language Assistance, Translating and Interpreting Service Interpreting and translating services are available via
the Translating and Interpreting Service (TIS). The services provides language interpreting in 160 languages. To use
this service, please phone TIS on 131 450 or ask a City of Fremantle staff member for assistance.

Contact Us

City of Fremantle

Walyalup Civic Centre
151 High Street
Fremantle WA 6160

T 1300 MY FREO (1300 693 736)
TTY +61 894329777

E info@fremantle.wa.gov.au
fremantle.wa.gov.au
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